
NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 

CARPC staff 608 474 6017      /      TDD 608 474 6017 

AGENDA 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
November 11, 2024   Zoom Meeting    6:00 pm 

Meeting Accommodation: This meeting will take place via Zoom. You may participate in the meeting from 
your computer, tablet, smartphone, at this URL: 
https://us02web.zoom.us/j/83017658267?pwd=WjJqZXZXZWxuVDJGMVFYcmphWHhSdz09  
or by telephone at: 312-626-6799 (Webinar ID: 830 1765 8267, Passcode: 156398). If you need other 
accommodation to attend the meeting, please call Tanya Sime at 608-474-6017. 

Speaking at RPC Meetings: Oral comments from registered members of the public may be heard for individual 
agenda items when called upon by the Chair. The time limit for comments by each registrant will be three (3) 
minutes unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the 
agenda items at the meeting. 

Written Communications:  Written communications intended to be provided to the Commission as part of the 
packet should be received in the RPC office no later than noon, seven (7) days prior to the meeting. Written 
communications, including emails sent to info@capitalarearpc.org, received after this deadline will be provided 
to Commissioners at the meeting. 

RPC Quorum may be Present:  RPC Commissioners who are not members of the Executive Committee may 
attend Executive Committee meetings which may constitute a quorum of the RPC. 

MISSION: Strengthen the region by engaging communities through planning, collaboration, and assistance. 

VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 

1. Establish Quorum

2. Public Comment on Matters not on the agenda

3. Minutes of the October 7, 2024, Executive Committee Meeting (actionable item)

4. August 2024 Financial Statements and September 2024 Operating Account Reconciliation
(actionable item)

5. September 2024 Financial Statements and October 2024 Operating Account Reconciliation
(actionable item)

6. Resolution of Support for Pre-Disaster Flood Resilience Grant Application and funding match
commitment (actionable item)

7. Authorize Executive Director to Execute Agreement with Johnson Block – 2025 Audit Services for 2024
Financials (actionable item)

8. Performance Evaluation of the Agency Director – discussion about process

9. Water Quality Planning Committee Status – discussion about 12/31/24 sunset date

10. 2025 CARPC Budget Amendment – discussion about updates for December Commission approval
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[Type here] 

11. CARPC Commissioner Email – discussion about CARPC-hosted accounts

12. Executive Committee Meeting Attendance Discussion

13. Future Agenda Items (next meeting is Monday, December 9, 2024, via Zoom webinar at 6:00 pm)
a. Performance Evaluation of the Agency Director (Dec)
b. Agreements with City of Madison for Transportation Planning Service (MPO) and Commute

Cards (Dec)
c. 2025 Mapping and Data Service Agreements with the Towns of Berry, Blue Mounds, Bristol,

Springfield, Sun Prairie

14. Adjournment
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MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 

October 7, 2024    Zoom Meeting    6:00 pm 

Commissioners Present: Maureen Crombie, Kris Hampton, Peter McKeever, Heidi Murphy, David Pfeiffer 

Commissioners Absent: Nick Zavos 

Staff Present: Tanya Sime, Jason Valerius 

Others Present: None 

1. Establish Quorum

David Pfeiffer called the meeting to order at 6:07 pm. Quorum was established.

2. Public Comment on Matters not on the agenda

No public comment.

3. Minutes of September 9, 2024, Executive Committee Meeting (actionable item)

Mr. Hampton moved for approval of the minutes of September 9th, 2024, Executive Committee Meeting; Ms.
Murphy seconded. The motion passed on a voice vote.

4. August 2024 Financial Statements and September 2024 Operating Account Reconciliation
(actionable item)

Executive Director Valerius noted that there were a couple outstanding questions in the financial statements
and that they had not yet been approved by the Treasurer. Mr. McKeever moved to table the August 2024
Financial Statements and September 2024 Operating Account Reconciliation to the November 11th, 2024
Executive Committee Meeting. Mr. Hampton seconded the motion. The motion passed on a voice vote.

5. Performance Evaluation of the Agency Director – discussion about process

The Committee discussed past practices for annual review of the Agency Director. Executive Director
Valerius described current practices for review of agency staff and agreed to draft a new Executive Director
evaluation form and procedure, to be discussed at the next Executive Committee meeting.

6. Authorize Executive Director to Execute the 2025 FHWA Subrecipient Title VI Assurances and
Implementation Plan Agreements Parts 1 and 2 (actionable item)

Mr. Hampton moved to Authorize Executive Director to Execute the 2025 FHWA Subrecipient Title VI
Assurances and Implementation Plan Agreements Part 1 and 2; Ms. Murphy seconded. The motion passed
on a voice vote.

7. Future Agenda Items (next meeting is Monday, November 11, 2024, via Zoom webinar at 6:00 pm)

a. Resolutions in support of WEM Pre-Disaster Flood Resilience Grant applications due 11/30 (Nov)
b. 2024 audit services agreement (Nov/Dec)
c. Potential amendments to the 2025 CARPC budget (December)
d. Renewed service contract with the opt-out towns (Nov/Dec)

8. Adjournment

Mr. Hampton moved for adjournment. Mr. Mc Keever seconded. The meeting was adjourned at 6:29 P.M.
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[Type here] 

 Minutes were prepared by Tanya Sime and reviewed by the executive director. 

  Respectfully Submitted 

 ____________________ 
  Kris Hampton, Secretary  
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  November 11, 2024           
Item 4 

Re: Monthly Financial Reports (actionable item) 

Requested Action: 

Approval of the August 2024 Financial Statements and the September 2024 Operating Account 

Background: 

Continuous process improvement is the goal of the Agency regarding its financial systems, policies and 
procedures. This area continues to evolve as new technologies and standard practices are implemented, 
and new opportunities present themselves. 

Currently most of the accounting, finance and payroll processes are handled electronically except for 
some bank deposits since not all customers are able to make electronic payments. Each month the 
Administrative Services Manager prepares a full financial packet for review by the Executive Director and 
Commission Treasurer. Upon review and approval of the financial packet, the Executive Director and 
Commission Treasurer sign off on the packet cover sheet. In the absence of a treasurer, the Executive 
Director would sign off on them per the terms of the CARPC Bylaws. 

The Executive Committee then receives copies of the balance sheet, statement of operations and 
operating account reconciliation report(s) for review at their monthly meeting. 

Staff Comments: 

The Administrative Services Manager reviews the financials produced by the third-party accountants, 
creates the Operating Account Reconciliation report(s) and prepares a summary narrative and the monthly 
financial packet for review by the Executive Director and the Commission Treasurer each month. 
Requests for additional financial information or reports may be directed to the ASM. 

Attachments: 

1. August 2024 Agency Balance Sheet
2. August 2024 Agency Budget vs. Actuals
3. September 2024 Operating Account Reconciliation

Staff Contact: 

Tanya Sime, Administrative Services Manager 
tanyas@capitalarerpc.org 
608 474 6017 

Next Steps: 

Ongoing discussions about improvements to the CARPC financial systems, policies, and procedures. 

005



Capital Area Regional Planning Commission
Balance Sheet

As of August 31, 2024

Accrual Basis  Thursday, November 7, 2024 02:44 PM GMT-05:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

1000 OPERATING ACCOUNT 146,159.86

1001 MONEY MARKET ACCOUNT 100,081.04

1002 INVESTMENT ACCOUNT 1,053,629.37

1072 Bill.com Money Out Clearing 0.00

Total Bank Accounts $1,299,870.27

Accounts Receivable

1105 PROJECT AND GRANTS REC 34,648.57

Total Accounts Receivable $34,648.57

Other Current Assets

1110 UNBILLED ACCOUNTS REC 0.00

1150 PREPAID EXPENSES 8,624.86

1151 PREPAID INSURANCE 0.00

1152 PREPAID DENTAL INS 0.00

1153 PREPAID HEALTH INS 17,972.00

1154 PREPAID DISABILITY INS 1,460.01

1155 PREPAID RENT 0.00

1156 PREPAID LIFE INS 21.29

1157 PREPAID PARKING 383.94

1165 PREPAID LICENSES 1,065.09

1170 Undeposited Funds 0.00

Total Other Current Assets $29,527.19

Total Current Assets $1,364,046.03

Fixed Assets

1200 FURNITURE AND EQUIPMENT 7,171.66

1201 ACCUM DEP-FURNITURE/EQUIP -7,171.66

1210 RIGHT OF USE ASSET 6,076.50

1211 ACCUMULATED AMORTIZATION -2,751.44

Total Fixed Assets $3,325.06

TOTAL ASSETS $1,367,371.09
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Capital Area Regional Planning Commission
Balance Sheet

As of August 31, 2024

Accrual Basis  Thursday, November 7, 2024 02:44 PM GMT-05:00   2/2

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

3000 ACCOUNTS PAYABLE 60,102.37

Total Accounts Payable $60,102.37

Credit Cards

3002 Park Bank CC 1,155.31

Total Credit Cards $1,155.31

Other Current Liabilities

3005 ACCRUED PAYROLL 40,437.18

3202 WRS PENSION PLAN 0.01

3206 WI DEF COMP PROGEAM 0.00

3300 UNUSED VACATION, WELLNESS 42,150.22

3500 SICK LEAVE ACCRUAL PAY 96,148.27

3600 DEFERRED/UNEARNED REVENUE 441,884.87

3650 INVEST IN CAPITAL ASSETS 0.00

3655 INVEST IN RIGHT OF USE 0.00

Total Other Current Liabilities $620,620.55

Total Current Liabilities $681,878.23

Total Liabilities $681,878.23

Equity

3700 PRIOR YEAR BALANCE -8,147.25

3701 PRIOR YEAR FUND BALANCE 801,957.11

3702 CURRENT FUND BALANCE -800.00

Net Income -107,517.00

Total Equity $685,492.86

TOTAL LIABILITIES AND EQUITY $1,367,371.09
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Capital Area Regional Planning Commission
Budget vs. Actuals: 8 Months Ended

January - August, 2024

Accrual Basis  Thursday, November 7, 2024 02:45 PM GMT-05:00   1/3

TOTAL

ACTUAL BUDGET

Income

5100 PROPERTY TAX REVENUE

5101 DANE COUNTY PROP TAX-OTH 738,765.38 757,015.36

Total 5100 PROPERTY TAX REVENUE 738,765.38 757,015.36

5199 PASS THROUGH REVENUE

5220 COOP WATER RESOURCE MON 121,068.00 86,706.00

Total 5199 PASS THROUGH REVENUE 121,068.00 86,706.00

5200 STATE/FEDERAL GRANTS REV.

5202 EPA/DNR WATER PLANNING 78,921.32 73,333.36

5403 WisDOT PLAN INTEGRATION 4,728.64

Total 5200 STATE/FEDERAL GRANTS REV. 78,921.32 78,062.00

5300 FEES REVENUE 0.00

5301 FEES - SEWER EXTENSIONS 32,200.00 33,333.36

5302 FEES-USA/LSA APP REVIEW 30,976.89 56,666.64

Total 5300 FEES REVENUE 63,176.89 90,000.00

5303 SERVICES REVENUE

5304 LOCAL & REG PLAN ASSIST 39,150.30 26,666.64

Total 5303 SERVICES REVENUE 39,150.30 26,666.64

5500 OTHER REVENUE

5207 WI SALT WISE 63,999.92 85,606.64

5208 LAND USE CODE ASSESSMENT 0.00

5501 INTEREST INCOME 27,923.81 30,000.00

5502 MISCELLANEOUS REVENUES 8,339.62 1,718.64

Total 5500 OTHER REVENUE 100,263.35 117,325.28

Total Income $1,141,345.24 $1,155,775.28

GROSS PROFIT $1,141,345.24 $1,155,775.28

Expenses

6100 SALARIES AND LEAVE TIME

6101 DIRECT SALARIES & WAGES 594,214.25 517,941.36

6102 COMPENSATED LEAVE TIME 99,614.06 129,485.36

Total 6100 SALARIES AND LEAVE TIME 693,828.31 647,426.72

6104 FRINGE BENEFITS

6105 FICA BENEFITS 53,053.30 48,233.36

6116 LIFE INSURANCE 62.96 186.64

6117 DENTAL INSURANCE 7,219.74 10,724.64

6118 HEALTH INSURANCE 123,628.07 126,920.00

6119 DISABILITY INSURANCE 1,173.39 344.00

6120 COMMUTE CARDS 29.40 66.64

6121 WRS-ER CONTRIBUTION 27,837.16 44,672.64

6122 UNEMPLOYMENT 531.66 1,333.36

6124 WORKER'S COMPENSATION IN 2,301.00 2,266.64
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Capital Area Regional Planning Commission
Budget vs. Actuals: 8 Months Ended

January - August, 2024

Accrual Basis  Thursday, November 7, 2024 02:45 PM GMT-05:00   2/3

TOTAL

ACTUAL BUDGET

Total 6104 FRINGE BENEFITS 215,836.68 234,747.92

6200.1 OFFICE EXPENSES

6200 Contributions & Donations 666.64

6250 SUPPLIES 4,239.24 3,233.36

6251 PRINTING 1,440.49 533.36

6252 POSTAGE 3.21 66.64

6265 EQUIPMENT 5,372.74 5,666.64

6330 TELEPHONE 1,069.75 1,333.36

6341 ADMINISTRATIVE FEES 1,450.00 273.36

Total 6200.1 OFFICE EXPENSES 13,575.43 11,773.36

6280 INFORMATION TECHNOLOGY

6253 WEBHOSTING 96.00 233.36

6270 SOFTWARE 2,904.85 10,933.36

6275 IT SERVICES 1,953.52 13,333.36

Total 6280 INFORMATION TECHNOLOGY 4,954.37 24,500.08

6300 OCCUPANCY

6310 RENT 33,410.77 33,324.64

Total 6300 OCCUPANCY 33,410.77 33,324.64

6400 CONTRACTED SERVICES

6125 CONTRACTED SERVICE 45,490.84 47,733.36

6425 LEGAL SERVICES 2,033.50 2,666.64

6431 CONSULTING SERVICES 28,951.91 26,600.00

Total 6400 CONTRACTED SERVICES 76,476.25 77,000.00

6410 PASS THROUGH EXPENSES

6414 COOP WATER RESOURCE MON 128,534.65 83,068.00

6415 WisDOT PLANNING SERVICES 3,638.00

Total 6410 PASS THROUGH EXPENSES 128,534.65 86,706.00

6426 COMMISSION

6422 COMMISSION PER DIEMS 3,448.00 10,666.64

6423 COMMISSION TRAVEL 506.58 533.36

Total 6426 COMMISSION 3,954.58 11,200.00

6435 FINANCIAL SERVICES 50.00

6420 AUDIT 6,850.00 7,000.00

6430 PAYROLL FEES 2,855.73 1,333.36

6432 FINANCIAL SERVICES 37,619.29 25,466.64

Total 6435 FINANCIAL SERVICES 47,375.02 33,800.00

6500 TRAVEL AND TRAINING

6130 MEALS 3,452.67 560.00

6150 EMPLOYEE TRAVEL 6,887.30 7,133.36

6170 CONFERENCES & MEETINGS 6,056.41 4,733.36

6171 TRAINING 346.50 1,333.36

Total 6500 TRAVEL AND TRAINING 16,742.88 13,760.08
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Capital Area Regional Planning Commission
Budget vs. Actuals: 8 Months Ended

January - August, 2024

Accrual Basis  Thursday, November 7, 2024 02:45 PM GMT-05:00   3/3

TOTAL

ACTUAL BUDGET

6600 OTHER

6172 DUES/MEMBERSHIP/SUBSCRIPTION 7,843.72 4,344.64

6411 EDUC/INFO/OUTREACH 730.00 1,666.64

6440 RECRUITMENT 666.64

6501 INSURANCE 5,329.50 2,830.00

6560 DEPRECIATION 1,361.36

6565 AMORITIZATION EXPENSE 270.08 405.36

Total 6600 OTHER 14,173.30 11,274.64

Uncategorized Expense 0.00

Total Expenses $1,248,862.24 $1,185,513.44

NET OPERATING INCOME $ -107,517.00 $ -29,738.16

NET INCOME $ -107,517.00 $ -29,738.16
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Date Check # Description X Withdrawals Deposits Balance
08/29/24 Beginning Balance (Reconciled)  $      146,159.86 
09/04/24 DP Void Berndt CPA For Fiscal Services             3,180.00  $      149,339.86 
09/04/24 EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment               (115.38)  $      149,224.48 
09/04/24 EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment          (35,733.97)  $      113,490.51 
09/06/24 XTF Scheduled online transfer to replenish Operating funds           40,000.00  $      153,490.51 
09/06/24 EFT Payroll B/ETF-WRS remittance            (1,976.00)  $      151,514.51 

9/9/2024 DP City of Middleton/ Inv. 2083/ USA Amendment #2405 Bala Properties             1,581.60  $      153,096.11 
09/09/24 DP Vierbicher/Inv. 2082/ Sew Ext. #175.24.09 Kwik Trip                800.00  $      153,896.11 
09/12/24 ACH Standard Insurance/ Employee premiums for Disability Ins               (160.91)  $      153,735.20 
09/13/24 EFT Delta Dental/ Monthly Employee Premium for September            (1,187.78)  $      152,547.42 
09/13/24 EFT Dean Health Plan/ EmployeeMonthly Health Insurance Premium for September          (14,169.40)  $      138,378.02 
09/17/24 EFT Village of Brooklyn Treasurer/Inv. 2089/ USA Amendment #2203 3340.35  $      141,718.37 
09/17/24 EFT D'Onofrio Kottke and Assoc./ Inv. 2085/ Sew Ext 06.24.38 400  $      142,118.37 
09/17/24 EFT Bullish Investments, LLC(Adam Ryan)/Inv. 2072/ 175.24.08                400.00  $      142,518.37 
09/18/24 EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment               (115.38)  $      142,402.99 
09/18/24 EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment          (36,532.08)  $      105,870.91 
09/20/24 XTF Scheduled online transfer to replenish Operating funds           40,000.00  $      145,870.91 
9/20/2024 XTF Berndt CPA LLC/ Fiscal Services for August            (1,930.00)  $      143,940.91 
09/20/24 EFT Payroll B/ETF-WRS remittance            (1,976.00)  $      141,964.91 
09/23/24 EFT Securian Financial Group/ Employee Premiums (47.82)  $      141,917.09 
09/24/24 EFT Payroll B/ETF-WRS remittance            (9,100.84)  $      132,816.25 
09/26/24 EFT Staff Reimbursement/ August expense for Sean Higgins (67.54)  $      132,748.71 
09/26/24 EFT Kleenmark/ Janitorial Supplies/Toiletpaper, Papertowel               (151.18)  $      132,597.53 
09/26/24 EFT US Geological Society/ Black Earth Creek Water Monitoring          (17,050.00)  $      115,547.53 
09/26/24 EFT Source One/ Monthly Servicing Invoice               (300.00)  $      115,247.53 
09/26/24 EFT Staff Reimbursement/ September expense for Sean Higgins (77.85)  $      115,169.68 
09/26/24 EFT Commissioner per diems/August               (180.82)  $      114,988.86 
09/26/24 EFT Commissioner per diems/August (50.00)  $      114,938.86 
09/26/24 EFT City of Madison Treasurer/ WisDOT - MPO 1 st Quarter            (6,736.18)  $      108,202.68 
09/27/24 EFT Econoprint/ Jason and Tanya business cards (88.00)  $      108,114.68 

9/30/2024 EFT ATT/ Monthly Internet Services - October               (196.20)  $      107,918.48 
09/30/24 EFT Park Bank Visa Pmt/ September Credit Card Pmt            (1,155.31)  $      106,763.17 

DP  $      106,763.17 
DP  $      106,763.17 

Total (Debits) and Credits (129,098.64)$    89,701.95$        $    106,763.17 Bank
Difference (39,396.69)$     

Accounts Payable Expenditures (129,098.64)$    
Accounts Receivable Deposits 89,701.95$       

Non-AR Items  $    106,763.17 Adjusted
Payroll-related Expenses  $      (85,549.65)

Transfers between Accounts 80,000.00$       

Comments

Capital Area Regional Planning Commission
Account Reconciliation for GL Account #1000 - Operating Account

For the Period Ending September 30, 2024

Operating Account

Reconciliation
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  November 11, 2024              
Item 5 

Re: Monthly Financial Reports (actionable item) 

Requested Action: 

Approval of the September 2024 Financial Statements and the October operating Account 

Background: 

Continuous process improvement is the goal of the Agency regarding its financial systems, policies and 
procedures. This area continues to evolve as new technologies and standard practices are implemented, 
and new opportunities present themselves. 

Currently most of the accounting, finance and payroll processes are handled electronically except for 
some bank deposits since not all customers are able to make electronic payments. Each month the 
Administrative Services Manager prepares a full financial packet for review by the Executive Director and 
Commission Treasurer. Upon review and approval of the financial packet, the Executive Director and 
Commission Treasurer sign off on the packet cover sheet. In the absence of a treasurer, the Executive 
Director would sign off on them per the terms of the CARPC Bylaws. 

The Executive Committee then receives copies of the balance sheet, statement of operations and 
operating account reconciliation report(s) for review at their monthly meeting. 

Staff Comments: 

The Administrative Services Manager reviews the financials produced by the third-party accountants, 
creates the Operating Account Reconciliation report(s) and prepares a summary narrative and the monthly 
financial packet for review by the Executive Director and the Commission Treasurer each month. 
Requests for additional financial information or reports may be directed to the ASM. 

Attachments: 

1. September 2024 Agency Balance Sheet
2. September 2024 Agency Budget vs. Actuals
3. October 2024 Operating Account Reconciliation

Staff Contact: 

Tanya Sime, Administrative Services Manager 
tanyas@capitalarerpc.org 
608 474 6017 

Next Steps: 

Ongoing discussions about improvements to the CARPC financial systems, policies, and procedures. 
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Capital Area Regional Planning Commission
Balance Sheet

As of September 30, 2024

Accrual Basis  Thursday, November 7, 2024 02:36 PM GMT-05:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

1000 OPERATING ACCOUNT 106,763.17

1001 MONEY MARKET ACCOUNT 260,082.60

1002 INVESTMENT ACCOUNT 817,462.00

1072 Bill.com Money Out Clearing 3,856.18

Total Bank Accounts $1,188,163.95

Accounts Receivable

1105 PROJECT AND GRANTS REC 43,686.94

Total Accounts Receivable $43,686.94

Other Current Assets

1110 UNBILLED ACCOUNTS REC 0.00

1150 PREPAID EXPENSES 2,166.25

1151 PREPAID INSURANCE 0.00

1152 PREPAID DENTAL INS 0.00

1153 PREPAID HEALTH INS 14,169.40

1154 PREPAID DISABILITY INS 1,167.01

1155 PREPAID RENT 0.00

1156 PREPAID LIFE INS 31.82

1157 PREPAID PARKING 383.94

1165 PREPAID LICENSES 798.82

1170 Undeposited Funds 0.00

Total Other Current Assets $18,717.24

Total Current Assets $1,250,568.13

Fixed Assets

1200 FURNITURE AND EQUIPMENT 7,171.66

1201 ACCUM DEP-FURNITURE/EQUIP -7,171.66

1210 RIGHT OF USE ASSET 6,076.50

1211 ACCUMULATED AMORTIZATION -2,785.20

Total Fixed Assets $3,291.30

TOTAL ASSETS $1,253,859.43
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Capital Area Regional Planning Commission
Balance Sheet

As of September 30, 2024

Accrual Basis  Thursday, November 7, 2024 02:36 PM GMT-05:00   2/2

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

3000 ACCOUNTS PAYABLE 60,785.21

Total Accounts Payable $60,785.21

Credit Cards

3002 Park Bank CC 2,062.74

Total Credit Cards $2,062.74

Other Current Liabilities

3005 ACCRUED PAYROLL 44,358.74

3202 WRS PENSION PLAN 0.00

3206 WI DEF COMP PROGEAM 0.00

3300 UNUSED VACATION, WELLNESS 40,395.12

3500 SICK LEAVE ACCRUAL PAY 99,720.59

3600 DEFERRED/UNEARNED REVENUE 310,330.61

3650 INVEST IN CAPITAL ASSETS 0.00

3655 INVEST IN RIGHT OF USE 0.00

Total Other Current Liabilities $494,805.06

Total Current Liabilities $557,653.01

Total Liabilities $557,653.01

Equity

3700 PRIOR YEAR BALANCE -8,147.25

3701 PRIOR YEAR FUND BALANCE 801,957.11

3702 CURRENT FUND BALANCE -800.00

Net Income -96,803.44

Total Equity $696,206.42

TOTAL LIABILITIES AND EQUITY $1,253,859.43
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Capital Area Regional Planning Commission
Budget vs. Actuals: 9 Months Ended

January - September, 2024

Accrual Basis  Thursday, November 7, 2024 02:30 PM GMT-05:00   1/3

TOTAL

ACTUAL BUDGET

Income

5100 PROPERTY TAX REVENUE

5101 DANE COUNTY PROP TAX-OTH 833,392.30 851,642.28

Total 5100 PROPERTY TAX REVENUE 833,392.30 851,642.28

5199 PASS THROUGH REVENUE

5201 WisDOT RURAL WORK PROGRAM 3,506.82

5220 COOP WATER RESOURCE MON 136,201.50 97,544.25

Total 5199 PASS THROUGH REVENUE 139,708.32 97,544.25

5200 STATE/FEDERAL GRANTS REV.

5202 EPA/DNR WATER PLANNING 90,632.00 82,500.03

5403 WisDOT PLAN INTEGRATION 5,357.32 5,319.72

Total 5200 STATE/FEDERAL GRANTS REV. 95,989.32 87,819.75

5300 FEES REVENUE 0.00

5301 FEES - SEWER EXTENSIONS 33,600.00 37,500.03

5302 FEES-USA/LSA APP REVIEW 36,273.07 63,749.97

Total 5300 FEES REVENUE 69,873.07 101,250.00

5303 SERVICES REVENUE

5304 LOCAL & REG PLAN ASSIST 41,233.47 29,999.97

Total 5303 SERVICES REVENUE 41,233.47 29,999.97

5500 OTHER REVENUE

5207 WI SALT WISE 71,999.91 96,307.47

5208 LAND USE CODE ASSESSMENT 0.00

5501 INTEREST INCOME 31,783.00 33,750.00

5502 MISCELLANEOUS REVENUES 8,345.62 1,933.47

Total 5500 OTHER REVENUE 112,128.53 131,990.94

Total Income $1,292,325.01 $1,300,247.19

GROSS PROFIT $1,292,325.01 $1,300,247.19

Expenses

6100 SALARIES AND LEAVE TIME

6101 DIRECT SALARIES & WAGES 659,186.22 582,684.03

6102 COMPENSATED LEAVE TIME 116,987.02 145,671.03

Total 6100 SALARIES AND LEAVE TIME 776,173.24 728,355.06

6104 FRINGE BENEFITS

6105 FICA BENEFITS 58,547.07 54,262.53

6116 LIFE INSURANCE 62.96 209.97

6117 DENTAL INSURANCE 8,407.52 12,065.22

6118 HEALTH INSURANCE 141,087.89 142,785.00

6119 DISABILITY INSURANCE 1,344.59 387.00

6120 COMMUTE CARDS 29.40 74.97

6121 WRS-ER CONTRIBUTION 31,675.15 50,256.72

6122 UNEMPLOYMENT 531.66 1,500.03

6124 WORKER'S COMPENSATION IN 2,301.00 2,549.97
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Capital Area Regional Planning Commission
Budget vs. Actuals: 9 Months Ended

January - September, 2024

Accrual Basis  Thursday, November 7, 2024 02:30 PM GMT-05:00   2/3

TOTAL

ACTUAL BUDGET

Total 6104 FRINGE BENEFITS 243,987.24 264,091.41

6200.1 OFFICE EXPENSES

6200 Contributions & Donations 749.97

6250 SUPPLIES 4,655.54 3,637.53

6251 PRINTING 1,484.84 600.03

6252 POSTAGE 13.81 74.97

6265 EQUIPMENT 5,978.85 6,374.97

6330 TELEPHONE 1,164.74 1,500.03

6341 ADMINISTRATIVE FEES 1,450.00 307.53

Total 6200.1 OFFICE EXPENSES 14,747.78 13,245.03

6280 INFORMATION TECHNOLOGY

6253 WEBHOSTING 96.00 262.53

6270 SOFTWARE 3,472.92 12,300.03

6275 IT SERVICES 2,709.29 15,000.03

Total 6280 INFORMATION TECHNOLOGY 6,278.21 27,562.59

6300 OCCUPANCY

6310 RENT 37,603.77 37,490.22

Total 6300 OCCUPANCY 37,603.77 37,490.22

6400 CONTRACTED SERVICES

6125 CONTRACTED SERVICE 45,490.84 53,700.03

6425 LEGAL SERVICES 2,033.50 2,999.97

6431 CONSULTING SERVICES 28,951.91 29,925.00

Total 6400 CONTRACTED SERVICES 76,476.25 86,625.00

6410 PASS THROUGH EXPENSES

6414 COOP WATER RESOURCE MON 144,601.48 93,451.50

6415 WisDOT PLANNING SERVICES 4,092.75

Total 6410 PASS THROUGH EXPENSES 144,601.48 97,544.25

6426 COMMISSION

6422 COMMISSION PER DIEMS 3,948.00 11,999.97

6423 COMMISSION TRAVEL 538.02 600.03

Total 6426 COMMISSION 4,486.02 12,600.00

6435 FINANCIAL SERVICES 75.00

6420 AUDIT 10,450.00 7,875.00

6430 PAYROLL FEES 3,258.49 1,500.03

6432 FINANCIAL SERVICES 37,619.29 28,649.97

Total 6435 FINANCIAL SERVICES 51,402.78 38,025.00

6500 TRAVEL AND TRAINING

6130 MEALS 3,480.48 630.00

6150 EMPLOYEE TRAVEL 7,677.47 8,025.03

6170 CONFERENCES & MEETINGS 6,332.38 5,325.03

6171 TRAINING 346.50 1,500.03

Total 6500 TRAVEL AND TRAINING 17,836.83 15,480.09
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Capital Area Regional Planning Commission
Budget vs. Actuals: 9 Months Ended

January - September, 2024

Accrual Basis  Thursday, November 7, 2024 02:30 PM GMT-05:00   3/3

TOTAL

ACTUAL BUDGET

6600 OTHER

6172 DUES/MEMBERSHIP/SUBSCRIPTION 9,010.60 4,887.72

6411 EDUC/INFO/OUTREACH 730.00 1,874.97

6440 RECRUITMENT 749.97

6501 INSURANCE 5,490.41 3,183.75

6560 DEPRECIATION 1,531.53

6565 AMORITIZATION EXPENSE 303.84 456.03

Total 6600 OTHER 15,534.85 12,683.97

Uncategorized Expense 0.00

Total Expenses $1,389,128.45 $1,333,702.62

NET OPERATING INCOME $ -96,803.44 $ -33,455.43

NET INCOME $ -96,803.44 $ -33,455.43
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Date Check # Description X Withdrawals Deposits Balance
09/30/24 Beginning Balance (Reconciled)  $      106,763.17 
10/01/24 50015 Mont L Trustee/ Tanya payroll deduction                  (46.00)  $      106,717.17 
10/02/24 EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment               (115.38)  $      106,601.79 
10/02/24 EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment          (35,583.80)  $        71,017.99 
10/03/24 DP Vierbicher/Inv. 2062/ Sew Ext. #22.24.04 City of SP                400.00  $        71,417.99 
10/03/24 DP RaSmith/Inv.2091/ Sew Ext. #06.24.40 Green Properties Village of Deforest             1,000.00  $        72,417.99 
10/3/2024 DP Wood County Master Gardners/Salt Wise Gardening Class                100.00  $        72,517.99 
10/3/2024 DP Highlands of Netherlands/Inv. 2075/Sew Ext #18.24.03 Village of Oregon                400.00  $        72,917.99 
10/4/2024 DP Scheduled online transfer to replenish Operating funds           40,000.00  $      112,917.99 
10/4/2024 EFT Empower Payroll (WRS)            (1,976.00)  $      110,941.99 

10/09/24 EFT City of Madison Treasurer/ WisDOT - MPO 1 st Quarter            (2,081.55)  $      108,860.44 
10/09/02 EFT Source One/ Monthly Servicing Invoice               (300.00)  $      108,560.44 
10/09/24 EFT Ricoh                  (28.02)  $      108,532.42 
10/10/24 EFT ProForma               (416.30)  $      108,116.12 
10/10/24 EFT Staff Reimbursement/ Melissa Michaud/August                  (84.96)  $      108,031.16 
10/10/24 EFT Source One/ Servicing Contracr Invoice            (2,977.00)  $      105,054.16 
10/10/24 50016 Mont L Trustee/ Tanya payroll deduction                  (46.00)  $      105,008.16 

10/15/24/10 DP Vierbicher/Inv. 2084/ Sew Ext. #18.24.02 Village of Oregon                400.00  $      105,408.16 
10/15/25 DP Vierbicher/Inv.2065/ Sew Ext. # 22.24.05 City of SP                600.00  $      106,008.16 
10/15/24 DP Village of Cottage Grove/Inv.2094 & 2087/ USA Amend # 1701             1,955.83  $      107,963.99 
10/15/24 DP Wyser Engineering/Inv 2091/ Sew Ext. 06.24.40 Village of Deforest             1,000.00  $      108,963.99 
10/15/24 DP City of Madison Treasurer/ Inv. 2100/ Acacia Ridge PH12                400.00  $      109,363.99 
10/16/24 EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment               (115.38)  $      109,248.61 
10/16/24 XTF Standanrd Insurance/ Monthly Insurance Premium for Employee Disability Ins               (160.91)  $      109,087.70 
10/16/2024 XTF Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment          (36,532.11)  $        72,555.59 
10/17/24 EFT League of Wisconsin Sean Higins               (220.00)  $        72,335.59 
10/17/24 EFT Berndt CPA/ Fiscal Services            (4,160.00)  $        68,175.59 
10/18/24 XTF Scheduled online transfer to replenish Operating funds           40,000.00  $      108,175.59 
10/18/24 EFT Empower Payroll (WRS)            (1,976.00)  $      106,199.59 
10/23/24 DP Upper Mississippi River Conservation Committee/ Inv. 2115/Salt Wise Contribution             1,000.00  $      107,199.59 
10/23/24 DP Village of Brooklyn Treasurer/ Inv. 2088/ Sew. Ext. 04.23.02 Brooklyn                400.00  $      107,599.59 
10/23/24 EFT Securian Financial/Monthloy Employee Life Insurance                  (99.65)  $      107,499.94 
10/23/02 EFT Dane County Treasurer/Monthly Employee Parking November               (113.76)  $      107,386.18 
10/23/24 EFT Staff Reimbursement/ Jason Valerius/July               (141.50)  $      107,244.68 
10/23/24 EFT RaDmith/ Reimbursement for overpayment for Sew Ext.06.24.40               (400.00)  $      106,844.68 
10/23/24 EFT Commissioner per diem/ October               (181.44)  $      106,663.24 
10/23/24 EFT Commissioner per diem/ October               (458.51)  $      106,204.73 

10/23/2024 EFT Wisconsin APA/ Matt K.               (310.00)  $      105,894.73 
10/23/24 EFT Commissioner per diem/ October               (250.00)  $      105,644.73 
10/24/24 EFT US Geological Society/ Black Earth Creek Water Monitoring          (17,050.00)  $        88,594.73 
10/23/24 50017 Mont L Trustee/ Tanya payroll deduction                  (46.00)  $        88,548.73 
10/23/24  DP  Wisconsin DOT/ Q1 2024 Reimbursement             2,872.45  $        91,421.18 
10/25/24  EFT Commissioner per diem/ October (200.00)$             $        91,221.18 
10/25/24  EFT Berndt CPA/ WI Employee Trust Fund WRS Remittance (10,525.68)$       $        80,695.50 
10/28/24  EFT ATT Monthly internet Services (196.20)$             $        80,499.30 
10/28/24  EFT Park Bank Credit Card Payment (2,062.74)$          $        78,436.56 
10/30/24  EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment (115.38)$             $        78,321.18 
10/30/24  EFT Berndt CPA/ WI SCTF Bi-Weekly Remittance Payment (36,405.96)$       $        41,915.22 

Total (Debits) and Credits (155,376.23)$    90,528.28$        $      41,915.22 Bank
Difference (64,847.95)$     

Accounts Payable Expenditures (35,629.80)$      
Accounts Receivable Deposits 90,528.28$       

Non-AR Items  $      41,915.22 Adjusted
Payroll-related Expenses  $    (123,483.69)

Transfers between Accounts 80,000.00$       

Reconciliation

Capital Area Regional Planning Commission
Account Reconciliation for GL Account #1000 - Operating Account

For the Period Ending October 31, 2024

Operating Account
Comments
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET November 11, 2024 
 Item 6 
 
Re: Approval of CARPC Resolution Supporting WEM Pre-Disaster Flood Resilience Grant 

Application and Funding Match Commitment for Stream Crossing Inventory (actionable 
item) 

 

Requested Action: 
Recommendation for Approval of CARPC Resolution No. 2024-08 

 

Background: 
Wisconsin Emergency Management has launched a new Pre-Disaster Flood Resilience Grant 
program designed to identify flood vulnerabilities, explore options to improve flood resilience, 
and restore hydrology in order to reduce flood risk and damages in flood-prone communities. 
Assessment grants offered through this program provide up to $300,000 in funding with a 
required 25% local match for projects that support generation and gathering of information on 
vulnerabilities and identification of flood resilience priorities on a watershed, catchment, or 
stream reach scale.  
 
CARPC staff aims to apply for PDFRG assessment funding to continue building a road-stream 
crossing inventory for Dane County. This project would be a continuation of the 2024 pilot 
project that inventoried 67 stream crossings in the Towns of Cottage Grove, Deerfield, Medina, 
and Sun Prairie.  

 
The PDFRG assessment application requires written documentation indicating that the 
Commission has authorized CARPC’s participation in the grant project, is committed to 
providing in-kind contributions, and intends to be responsible for any costs in excess of the 
estimated budget. 
 

Staff Comments: 
This effort is being undertaken under the Agency’s Regional Climate Resilience Planning 
program. Assuming award of the grant, coordination and execution of the grant is being 
planned for as part of the 2025 work program and budget. Staff recommends approval. 
 
CARPC staff submitted a Notice of Intent to Apply for PDFRG funding on September 30th. 
Pending Commission approval, staff will submit a completed application by November 30th. 
Grant awards are anticipated in January 2025, with work to be completed over a two-year 
period (2025-2026) following execution of the grant agreement. 

 

Attachments: 

1. Resolution CARPC No. 2024-08 
 

Staff Contact: 

Caitlin Shanahan, Senior Community Planner & Outreach Coordinator 
caitlins@capitalarearpc.org  
608 474 6021 

 

Next Steps (if approved by the Commission): 

1. Staff to apply for WEM Pre-Disaster Flood Resilience Grant by November 30th.   
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CARPC Resolution No. 2024-08 

Support for WEM Pre-Disaster Flood Resilience Grant Application and 
Funding Match Commitment for Stream Crossing Inventory 

WHEREAS, the Capital Area Regional Planning Commission (CARPC) is a duly created regional 
planning commission under Wis. Stat. § 66.0309; and 

WHEREAS, CARPC is interested in obtaining a cost-share grant from Wisconsin Emergency 
Management (WEM) for the purpose of Pre-Disaster Flood Resilience to continue building a road-stream 
crossing inventory for Dane County; and 

WHEREAS, CARPC attests to the validity and veracity of the statements and representations 
contained in the grant application; and 

WHEREAS, a grant agreement is requested to carry out the project. 

NOW, THEREFORE, BE IT RESOLVED, that CARPC will meet the financial obligations 
necessary to fully and satisfactorily complete the project, including providing required matching funds in 
the form of in-kind labor contribution totaling 25 percent of the total project cost, and will be responsible 
for any costs in excess of the estimated budget. 

BE IT FURTHER RESOLVED that CARPC hereby authorizes and empowers staff to take the 
following actions to obtain available financial assistance from WEM: 

1. Sign and submit the grant application
2. Sign a grant agreement between CARPC and WEM
3. Submit quarterly and/or final reports to WEM to satisfy the grant agreement
4. Submit grant reimbursement requests to WEM
5. Sign and submit other documentation as required

BE IT FURTHER RESOLVED that CARPC will comply with all local, state and federal rules,
regulations and ordinances relating to this project and the cost-share agreement. 

November 14, 2024 ______________________________ 
Date Adopted David Pfeiffer, Chairperson 

Kris Hampton, Secretary 
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CARPC AGENDA COVER SHEET              November 14, 2024 
                       Item 7 
 
Re:  Required Audit Communications to the Commission Board 
 
 

Requested Action:  None 
 

Background: 

CARPC audit firm Johnson Block and Co. (JPC) provided this Required Communications to the 
Commission with the final 2023 Financial Statement with Independent Auditor’s Report. Both documents 
are attached for Commission awareness. 

 

Staff Comments: 

This communication to the commission mostly serves to document what the auditor did and not consider in 
the audit, including the letter they have us sign affirming the agency’s responsibility for the accuracy, 
appropriateness and understanding of our accounting.  

The communication includes description of a “material weakness” in our accounting practices. The audit 
process led to several journal entries to reconcile account balances. This is not a significant problem but it 
is something we want to fix. This is a challenge of our transition in 2023 and 2024 to new CARPC 
administrative staff, a new accounting firm, and new accounting methods. We are continuing to identify and 
resolve inconsistencies in our statements each month and we are improving the accuracy and reliability of 
our accounting methods.  

Attachments:  

The audit documents are protected PDFs that cannot be inserted into the agenda packet.  
They are provided here instead as links. 

1. Required Audit Communications to the Commission Board 
2. 2023 Financial Statement with Independent Auditor’s Report 

 

Staff Contact: 

Jason Valerius Executive Director 
jasonv@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Continued efforts to ensure the accuracy and reliability of our accounting methods 
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October 25, 2024 

Capital Area Regional Planning Commission 

Jason Valerius, Executive Director 

100 State Street, Suite 400 

Madison, Wisconsin 53703 

The following represents our understanding of the services we will provide the Capital Area Regional 

Planning Commission. 

You have requested that we audit the business-type activities of the Capital Area Regional Planning 

Commission, as of December 31, 2024, and for the year then ended and the related notes, which collectively 

comprise the Capital Area Regional Planning Commission’s basic financial statements. We are pleased to 

confirm our acceptance and our understanding of this audit engagement by means of this letter.  

The objectives of our audit are to obtain reasonable assurance about whether the financial statements as a 

whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report 

that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance 

and therefore is not a guarantee that an audit conducted in accordance with auditing standards generally 

accepted in the United States of America (GAAS), will always detect a material misstatement when it exists. 

Misstatements, including omissions, can arise from fraud or error and are considered material if there is a 

substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a 

reasonable user based on the financial statements.  

Accounting principles generally accepted in the United States of America, (U.S. GAAP) as promulgated 

by the Governmental Accounting Standards Board (GASB) require that certain required supplementary 

information be presented to supplement the basic financial statements. Such information, although not a 

part of the basic financial statements, is required by the GASB, who considers it to be an essential part of 

financial reporting for placing the basic financial statements in an appropriate operational, economic, or 

historical context. As part of our engagement, we will apply certain limited procedures to the required 

supplementary information (RSI) in accordance with auditing standards generally accepted in the United 

States of America, (U.S. GAAS). These limited procedures will consist primarily of inquiries of 

management regarding their methods of measurement and presentation, and comparing the information for 

consistency with management’s responses to our inquiries. We will not express an opinion or provide any 

form of assurance on the RSI. The following RSI is required by U.S. GAAP. This RSI will be subjected to 

certain limited procedures but will not be audited: 

1) Wisconsin Retirement System Schedules

2) Local Retiree Life Insurance Fund Schedules

3) Management’s Discussion and Analysis (if prepared)
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Capital Area Regional Planning Commission 

Page 2 

Auditor Responsibilities 

We will conduct our audit in accordance with GAAS. As part of an audit in accordance with GAAS, we 

exercise professional judgment and maintain professional skepticism throughout the audit. We also:  

• Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, design and perform audit procedures responsive to those risks, and obtain audit

evidence that is sufficient and appropriate to provide a basis for our opinions. The risk of not

detecting a material misstatement resulting from fraud is higher than for one resulting from error,

as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override

of controls.

• Obtain an understanding of the system of internal control in order to design audit procedures that

are appropriate in the circumstances, but not for the purpose of expressing an opinion on the

effectiveness of the entity’s internal control. However, we will communicate to you in writing

concerning any significant deficiencies or material weaknesses in internal control relevant to the

audit of the financial statements that we have identified during the audit.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

financial statements, including the disclosures, and whether the financial statements represent the

underlying transactions and events in a manner that achieves fair presentation.

• Conclude, based on the audit evidence obtained, whether there are conditions or events, considered

in the aggregate, that raise substantial doubt about the Capital Area Regional Planning

Commission’s ability to continue as a going concern for a reasonable period of time.

Because of the inherent limitations of an audit, together with the inherent limitations of internal control, an 

unavoidable risk that some material misstatements may not be detected exists, even though the audit is 

properly planned and performed in accordance with GAAS. 

Our responsibility as auditors is limited to the period covered by our audit and does not extend to any other 

periods. 

Compliance with Laws and Regulations 

As previously discussed, as part of obtaining reasonable assurance about whether the basic financial 

statements are free of material misstatement, we will perform tests of the Capital Area Regional Planning 

Commission’s compliance with the provisions of applicable laws, regulations, contracts, and agreements. 

However, the objective of our audit will not be to provide an opinion on overall compliance and we will 

not express such an opinion. 
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Management Responsibilities 

Our audit will be conducted on the basis that management acknowledge and understand that they have 

responsibility: 

a. For the preparation and fair presentation of the basic financial statements in accordance with

accounting principles generally accepted in the United States of America;

b. For the design, implementation, and maintenance of the system of internal control relevant to the

preparation and fair presentation of basic financial statements that are free from material

misstatement, whether due to error, fraudulent financial reporting, misappropriation of assets, or

violations of laws, governmental regulations, grant agreements, or contractual agreements; and

c. To provide us with: 

i. Access to all information of which management is aware that is relevant to the preparation

and fair presentation of the basic financial statements such as records, documentation, and

other matters; 

ii. Additional information that we may request from management for the purpose of the audit;

iii. Unrestricted access to persons within the entity and others from whom we determine it

necessary to obtain audit evidence;

d. For including the auditor’s report in any document containing basic financial statements that

indicates that such basic financial statements have been audited by us;

e. For identifying and ensuring that the entity complies with the laws and regulations applicable to its

activities;

f. For adjusting the basic financial statements to correct material misstatements and confirming to us

in the management representation letter that the effects of any uncorrected misstatements

aggregated by us during the current engagement and pertaining to the latest period presented are

immaterial, both individually and in the aggregate, to the basic financial statements as a whole; and

g. For acceptance of nonattest services, including identifying the proper party to oversee nonattest

work;

h. For maintaining adequate records, selecting and applying accounting principles, and safeguarding

assets;

i. For informing us of any known or suspected fraud affecting the entity involving management,

employees with significant role in the system of internal control and others where fraud could have

a material effect on the financials; and

j. For the accuracy and completeness of all information provided.

As part of our audit process, we will request from management written confirmation concerning 

representations made to us in connection with the audit. 
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Nonattest Services 

With respect to any nonattest services we perform, at the end of the year, we agree to perform the following: 

• Preparation of financial statements

• Maintaining lease information, if requested or applicable

We will not assume management responsibilities on behalf of the Capital Area Regional Planning 

Commission. However, we will provide advice and recommendations to assist management of the Capital 

Area Regional Planning Commission in performing its responsibilities.  

The Capital Area Regional Planning Commission’s management is responsible for (a) making all 

management decisions and performing all management functions; (b) assigning a competent individual to 

oversee the services; (c) evaluating the adequacy of the services performed; (d) evaluating and accepting 

responsibility for the results of the services performed; and (e) designing, implementing, and maintaining 

the system of internal control, including the process used to monitoring the system of internal control. 

Our responsibilities and limitations of the nonattest services are as follows: 

• We will perform the services in accordance with applicable professional standards.

• The nonattest services are limited to the services previously outlined. Our firm, in its sole

professional judgment, reserves the right to refuse to do any procedure or take any action that could

be construed as making management decisions or assuming management responsibilities, including

determining account coding and approving journal entries.

Reporting 

We will issue a written report upon completion of our audit of the Capital Area Regional Planning 

Commission basic financial statements. Our report will be addressed to the Agency Director of the Capital 

Area Regional Planning Commission. Circumstances may arise in which our report may differ from its 

expected form and content based on the results of our audit. Depending on the nature of these circumstances, 

it may be necessary for us to modify our opinions, add an emphasis-of-matter or other-matter paragraph(s) 

to our auditor’s report, or if necessary, withdraw from the engagement. If our opinions on the basic financial 

statements are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, 

we are unable to complete the audit or are unable to form or have not formed opinions, we may decline to 

express opinions or to issue a report as a result of this engagement. 
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Other 

We understand that your employees will prepare all confirmations we request and will locate any documents 

or support for any other transactions we select for testing. 

If you intend to publish or otherwise reproduce the basic financial statements and make reference to our 

firm, you agree to provide us with printers’ proofs or masters for our review and approval before printing. 

You also agree to provide us with a copy of the final reproduced material for our approval before it is 

distributed.  

Regarding the electronic dissemination of audited financial statements, including financial statements 

published electronically on your Internet website, you understand that electronic sites are a means to 

distribute information and, therefore, we are not required to read the information contained in these sites or 

to consider the consistency of other information in the electronic site with the original document. 

Professional standards prohibit us from being the sole host and/or the sole storage for your financial and 

non-financial data. As such, it is your responsibility to maintain your original data and records and we 

cannot be responsible to maintain such original information. By signing this engagement letter, you affirm 

that you have all the data and records required to make your books and records complete. 

Provisions of Engagement Administration, Timing and Fees 

We will maintain various physical, electronic, policy, and procedural safeguards to guard your information 

and personal data. We may communicate with you and /or store data through email, facsimile, third-party 

vendor secured portals or cloud environments, or other electronic means. If a more secure medium of 

communication is desired, we will provide you with various electronic alternatives. Electronic data that is 

confidential may be transmitted and/or stored using these methods and you authorize us to do so. 

Notwithstanding the security measures and safeguards employed by us and/or our third-party vendors, you 

accept that we have no control over the unauthorized interception or breach of communications and/or data. 

All confidential, proprietary, and personally identifiable information should be transmitted through secure 

means which we have available. We may communicate with you or your other representatives through 

unencrypted email and you authorize us to do so. Emails can be intercepted and read, disclosed, or otherwise 

used or shared with an unintended third party, or may not be delivered to each of the parties or persons to 

whom they were originally directed. As such we cannot guarantee emails will be read only by the intended 

recipient(s). In the event of a data breach, each of us agrees to notify each other in the most expedient time 

possible and without unreasonable delay. We specifically disclaim and waive any liability or responsibility 

whatsoever for the unauthorized interception and/or disclosure of confidential or proprietary information 

transmitted in connection with the performance of this engagement, except to the extent determined as a 

result from our gross negligence or willful misconduct. 
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Provisions of Engagement Administration, Timing and Fees (Continued) 

Many banks have engaged a third party to electronically process cash or debt audit confirmation requests, 

and certain of those banks have mandated the use of this service. Further, such third-party confirmation 

requests processors also provide for the electronic (and manual) processing of other confirmation types 

(e.g. legal, accounts receivable, and accounts payable). To the extent applicable, the Capital Area Regional 

Planning Commission hereby authorizes Johnson Block & Company, Inc. to participate in such 

confirmation processes, including through the third party’s website (e.g. by entering the Capital Area 

Regional Planning Commission bank account information to initiate the process and then accessing the 

bank’s confirmation response), and agrees that Johnson Block & Company, Inc. shall have no liability in 

connection therewith. 

Brett Hofmeister, CPA is the engagement partner for the audit services specified in this letter. The 

engagement partner’s responsibilities include supervising Johnson Block & Company, Inc.’s services 

performed as part of this engagement and signing or authorizing another qualified firm representative to 

sign the audit report. 

Our fees are based on the amount of time required at various levels of responsibility, plus actual out-of-

pocket expenses.  Based on our preliminary estimates, the total fees and expenses should approximate the 

following: 

Our fees for these services will be at our standard hourly rate plus out-of-pocket costs (such as report 

reproduction, word processing, postage, travel, copies, telephone, confirmation service provider fees, etc.) 

except that we agree that our gross fee, including expenses, will not exceed $10,500.   

This letter was prepared under the assumption that a single audit performed in accordance with the Uniform 

Guidance will not be required. If we are requested or required by governmental agencies to audit additional 

funds or programs not included in our proposal, our time performing these services would be billed at our 

standard hourly rates. The amount of time spent on a single audit is dependent on the type of major programs 

to be tested. 

Our invoices for these fees will be rendered as work progresses and are payable upon presentation. In 

accordance with firm policies, work may be suspended if your account becomes 60 days or more overdue 

and will not be resumed until your account is paid in full. If we elect to terminate our services for 

nonpayment, you will be obligated to compensate us for all time expended and to reimburse us for all out-

of-pocket expenditures through the date of termination. Third-party confirmation providers for certain 

financial institutions may invoice us for responding to confirmation requests and we will pass those costs 

through to you. 
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Provisions of Engagement Administration, Timing and Fees (Continued) 

During the course of the audit we may observe opportunities for economy in, or improved controls over, 

your operations. We will bring such matters to the attention of the appropriate level of management, either 

orally or in writing. 

You agree to inform us of facts that may affect the basic financial statements of which you may become 

aware during the period from the date of the auditor’s report to the date the financial statements are issued. 

We agree to retain our audit documentation or work papers for a period of at least seven years from the date 

of our report. 

At the conclusion of our audit engagement, we will communicate to the Agency Director the following 

significant findings from the audit: 

• Our view about the qualitative aspects of the entity’s significant accounting practices;

• Significant difficulties, if any, encountered during the audit;

• Uncorrected misstatements, other than those we believe are trivial, if any;

• Disagreements with management, if any;

• Other findings or issues, if any, arising from the audit that are, in our professional judgment,

significant and relevant to those charged with governance regarding their oversight of the financial

reporting process;

• Material, corrected misstatements that were brought to the attention of management as a result of

our audit procedures;

• Representations we requested from management;

• Management’s consultations with other accountants, if any; and

• Significant issues, if any, arising from the audit that were discussed, or the subject of

correspondence, with management.

The audit documentation for this engagement is the property of Johnson Block and Company, Inc. and 

constitutes confidential information. However, we may be requested to make certain audit documentation 

available to regulators pursuant to authority given to it by law or regulation, or to peer reviewers. If 

requested, access to such audit documentation will be provided under the supervision of Johnson Block and 

Company Inc.’s personnel. Furthermore, upon request, we may provide copies of selected audit 

documentation to regulators. The regulators may intend, or decide, to distribute the copies of information 

contained therein to others, including other governmental agencies.

Changes in Accounting and Audit Standards 

Standard setters and regulators continue to evaluate and modify standards. Such changes may result in new 

or revised financial reporting and disclosure requirements or expand the nature, timing, and scope of the 

activities we are required to perform. To the extent that the amount of time required to provide the services 

described in this letter increases due to such changes, our fee may need to be adjusted.  
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Unanticipated Services 

We do not anticipate encountering the need to perform additional services beyond those described in this 

letter. However, below are listings of services considered to be outside the scope of our engagement. If any 

such service needs to be completed before the audit can proceed in an efficient manner, we will determine 

whether we can provide the service and maintain our independence. If appropriate, we will notify you and 

provide a fair and reasonable price for providing the service. We will bill you for the service at periodic 

dates after the additional service has been performed. 

Bookkeeping services 

Bookkeeping services are not audit services. Bookkeeping services include but are not limited to the 

following activities: 

• Preparation of a trial balance

• Account or bank statement reconciliations

• Capital asset accounting (e.g., calculating depreciation, identify capital assets for additions and

deletions), unless previously agreed to as part of services to be provided

• Significant additional time spent calculating accruals

• Processing immaterial adjustments through the financial statements requested by management

• Adjusting the financial statements for new activities and new disclosures

Additional work resulting from unanticipated changes in your organization or accounting records 

If your organization undergoes significant changes in key personnel, accounting systems, and/or internal 

control, we are required to update our audit documentation and audit plan. The following are examples of 

situations that will require additional audit work: 

• Deterioration in the quality of the entity’s accounting records during the current-year engagement

in comparison to the prior-year engagement

• Significant new accounting issues, significant changes in your volume of business or new or

unusual transactions

• Changes in audit scope or requirements resulting from changes in your activities

• Erroneous or incomplete accounting records

• Implementation or adoption of new or existing accounting, reporting, regulatory, or tax

requirements and any applicable financial statement disclosures

11/7/24031



Capital Area Regional Planning Commission 

Page 9 

Please sign and return this letter to indicate your acknowledgment of, and agreement with, the arrangements 

for our audit of the basic financial statements including our respective responsibilities. 

We appreciate the opportunity to be your financial statement auditors and look forward to working with 

you and your staff. 

Respectfully, 

Johnson Block & Company, Inc. 

RESPONSE: 

This letter correctly sets forth our understanding. 

Acknowledged and agreed on behalf of the Capital Area Regional Planning Commission by: 

Management Signature: 

Title: 

Date: 

Governance Signature: 

Title: 

Date: 
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ADDENDUM A 
GASB Statement No. 87, Leases and GASB Statement No. 96, Subscription-Based Information 

Technology Arrangements (SBITA) 

Non-attest services 

We will provide the following non-attest services: 
• Calculate the lease assets and lease liability (lease schedule) based on the lease information

you provide to us.
• Calculate the subscription asset and corresponding subscription liability based on the

information you provide to us.
• Propose journal entries to record the assets and liability in accordance with GASB

Statement No. 87 and/or 96 and the related expenses.
• Assist with drafting the related GASB Statement No. 87 and/or 96 financial statement disclosures.
• Provide to you sufficient information for you to oversee the services, evaluate the adequacy

and results of the services; accept responsibility for the results of the services and ensure
your data and records are complete.

Client information requirements 

The Commission agrees it is solely responsible for the accuracy, completeness, and reliability of all of 
the Commission’s data and information that it provides us for our engagement. The Commission agrees 
it will provide any requested information on or before the date we commence performance of the 
services. 

Our responsibilities related to the non-attest services and the related limitations: 

We will not assume management responsibilities, perform management functions, or make management 
decisions on behalf of the Commission. However, we will provide advice and recommendations to assist 
management in performing its responsibilities. 

This engagement is limited to the non-attest services outlined above. We, in our sole professional 
judgment, reserve the right to refuse to do any procedure or take any action that could be construed as 
assuming management responsibilities, making management decisions, or performing management 
functions, including approving journal entries. We will advise the Commission with regard to positions 
taken in the performance of the non-attest services, but management must make all decisions with regard 
to those matters. 

Our engagement cannot be relied upon to disclose errors, fraud, or noncompliance with laws and 
regulations. We have no responsibility to identify and communicate deficiencies in your internal control 
as part of this engagement. 

We have no responsibility to ensure the Commission’s lease accounting practices, systems, or reports 
comply with applicable laws or regulations, all of which remain your sole responsibility. 

Because the services listed above do not constitute an examination, audit, or review, we will not express 
an opinion or conclusion or issue a written report on your application of the requirements of GASB 
Statement No. 87 and/or 96 as it relates to contracts. You agree that our services are not intended to be 
used by a third party in reaching a decision on the application of the requirements of GASB Statement 
No. 87 and/or 96 to a specific transaction. 
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ADDENDUM A (Continued) 

Management’s responsibilities related to non-attest services 

For all non-attest services we may provide to you, management agrees to assume all management 
responsibilities, including determining, reviewing, and approving lease information and schedules and 
related journal entries; oversee the services by designating an individual, preferably within senior 
management, who possesses suitable skill, knowledge, and/or experience to understand and oversee 
the services; evaluate the adequacy and results of the services; and accept responsibility for the results 
of the services. Management is also responsible for ensuring that your data and records are complete 
and that you have received sufficient information to oversee the services. 

Fees 

Our professional fees will be billed based on the time involved and the degree of responsibility and 
skills required. We will also bill for expenses, including applicable software costs. 

Use of Cloud Based Accounting Solution 

Johnson Block & Company, Inc. intends to perform said non-attest services described above through 
the use of a third-party cloud-based solution (LeaseCrunch).   

As part of its agreement with the Commission (“Client”), Johnson Block & Company, Inc. may provide 
Client access to a cloud-based accounting solution provided by LeaseCrunch, LLC (“LeaseCrunch 
Services”). As between the Client and Johnson Block & Company, Inc., Johnson Block & Company, 
Inc. disclaims all liability related in any way to the Client’s use of the LeaseCrunch Services. Johnson 
Block & Company, Inc. also disclaims any warranties related to the LeaseCrunch Services. Client is 
solely responsible for the acts and omissions of any third party, including employees or contractors, 
who Client has designated as a user of the LeaseCrunch Services (each an “End User”). Each End User 
is required to accept the LeaseCrunch Acceptable Use Policy upon initial login to the LeaseCrunch 
Services. Client agrees to indemnify and hold Johnson Block & Company, Inc. and its affiliates 
harmless from any and all liability and expenses, including reasonable attorneys' fees and costs, related 
to third-party claims arising out of Client’s or its End User’s use of LeaseCrunch Services in violation 
of LeaseCrunch’s Acceptable Use Policy. 
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ADDENDUM B 
CONSULTING AGREEMENT 

This Consulting Agreement dated this 23rd day of October, 2024 (this “Agreement”) is entered into by and 
between the Capital Area Regional Planning Commission, 100 State Street, Suite 400, Madison, WI 
53703 (“CARPC”), and Johnson Block & Company, 9701 Brader Way, Suite 202, Middleton, WI 53562 
(“JBC”) (“Consultant” and collectively, the “Parties”). 

RECITALS 

WHEREAS, CARPC is required to complete a financial audit on an annual basis. 

WHEREAS, CARPC selected Consultant through a competitive bidding process in 2019 and CARPC 
contracted with Consultant to prepare CARPC audits for 2019, 2020, 2021, 2022, and 2023.  

WHEREAS, Consultant satisfactorily completed audits for each year under the terms of the contract 
between CARPC and JBC.  

WHEREAS, CARPC wishes to secure audit services from Consultant for an audit for 2024 and 
Consultant wishes to provide those audit services. 

WHEREAS, The Consultant represents that it has sufficient knowledge and experience to perform the 
services described in this Agreement. 

WHEREAS, CARPC and the Consultant intend to be bound by the terms and conditions of this 
Agreement. 

NOW, THEREFORE, in consideration of the above recitals, which are contractual, the Parties 
agree as follows: 

1. Consulting Services.  The Consultant will provide the services and products described
in the attached Scope of Services and timeline, which is marked Exhibit A and incorporated by reference 
(“Scope of Services”).  The Consultant shall have the complete professional, managerial, or technical 
responsibility for the validity, accuracy, and reliability of the Scope of Services.  CARPC and the 
Consultant will cooperate with each other and provide timely information and timely status to the other 
party regarding their efforts in order to facilitate the success of the Scope of Services.  The Consultant’s 
services shall include all activities necessary to its performance of the Scope of Services.  CARPC shall 
have the right, from time to time, by written supplement, to make changes in or additions to the Scope of 
Services, and Consultant agrees to comply with such changes.  If such changes cause a material increase 
or decrease in the Consultant’s cost or in the time for performance, an equitable adjustment in the price 
and time for the performance shall be made.  Any claims for adjustment must be asserted by Consultant 
in writing within thirty (30) days after the cause of such claim has occurred.  If a dispute arises as to the 
equitable adjustment, the Consultant shall, at the direction of CARPC, proceed with the Scope of 
Services, as adjusted, pending resolution of the dispute. 

2. Payment.  In consideration of the services to be performed by Consultant, CARPC shall
pay to Consultant fees in the amounts shown in Exhibit A and as set forth in this Section 2.  CARPC will 
pay all undisputed charges to the Consultant within thirty (30) days of the receipt of the Consultant’s 
written invoice.  Any payments not received by Consultant within the established timeframe will be 
subject to an interest rate of 1.5% per month or a fraction thereof from date of receipt of Consultant’s 
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written invoice by CARPC. Any additional compensation for services performed by Consultant outside 
the Scope of Services must be approved in advance by CARPC in writing.  If CARPC terminates this 
Agreement, CARPC is responsible for the payment of fees and authorized reimbursable expenses 
incurred by the Consultant through the date of its termination notice.  For any reimbursable third-party 
expenses and products, Consultant will provide reasonable documentation as requested by CARPC.   

3. Term.

a. This Agreement shall commence upon execution by the Parties and, unless
terminated as described below, shall continue in full force and effect until
satisfactory completion of the Scope of Services has been achieved by the
Consultant or June 30, 2025, whichever comes first.  Regardless of the above,
CARPC reserves the right to terminate this Agreement without penalty at any time,
with or without cause, upon the giving of five (5) days’ written notice to the
Consultant.  Upon completion of Consultant’s services, or at such other time as may
be requested by CARPC, Consultant shall provide to CARPC all documents,
records, photos, videos and notebooks, including copies thereof, whether prepared
by Consultant or others, in the Consultant’s possession relating to the Scope of
Services.

b. The Consultant shall have the right to stop performing services under this
Agreement during any period when CARPC is in default, but only after

c. giving two (2) business days’ written notice to CARPC, specifying the default and
stating the Consultant’s intention to stop performing services.

4. Standard of Performance.  Consultant shall perform its services with care, skill and
diligence, in accordance with the applicable professional standards currently recognized by the 
Consultant’s profession, and shall be responsible for the professional quality, technical accuracy, 
completeness, and coordination of all reports, designs, drawings, plans, information, specifications, and 
other items and services furnished under this Agreement.  If Consultant fails to meet applicable 
professional standards, Consultant shall, without additional compensation, correct or revise any errors or 
deficiencies in its reports, drawings, specifications, designs and other items or services. 

5. Independent Contractor.  It is the intention of the Parties that Consultant shall be an
independent contractor in the performance of the Scope of Services, and that nothing contained in this 
Agreement shall be construed to be inconsistent with the Consultant’s status as an independent 
contractor.  It is understood that the fees or any other amounts CARPC pays Consultant under this 
Agreement shall not be considered salary for pension purposes, and Consultant will not be entitled to any 
of the other fringe and supplemental benefits of CARPC nor will CARPC withhold any social security 
(FICA) or similar contributions from Consultant’s fee.  Consultant is responsible for the payment of all 
payroll taxes or contributions to its personnel performing services hereunder and shall be liable for 
failure to do so. 

6. Intellectual Property.  Consultant acknowledges and agrees that the work performed by
the Consultant as described in the Scope of Services shall be the sole property of CARPC.  Consultant 
does hereby assign to CARPC all rights, title, and interest in and to the work performed under the Scope 
of Services, including, without limitation, all copyrights and other proprietary rights therein.  Upon 
CARPC’s request, Consultant shall execute all papers and documents and perform all other acts 
necessary or appropriate to evidence CARPC’s ownership of the work product and the abovementioned 
proprietary rights. CARPC shall have unrestricted authority to publish, disclose, distribute, and other use, 
copyright, or patent any such material produced by Consultant under this Agreement. 
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7. Warranties.  Consultant hereby represents and warrants that it has all authority,
licenses, permits, and consents necessary to enter into and perform its obligations under this Agreement, 
and will fully comply with all applicable federal, state, and local laws, ordinances, codes, and regulations 
in performing its services. 

8. Indemnification.  To the fullest extent permitted by law, the Consultant agrees to save,
indemnify, hold harmless CARPC, its officers, directors, commissioners, employees, representatives, and 
agents from and against any claims, actions, proceedings, losses, judgments, penalties, fines, damages, 
liabilities, or costs and expenses (including reasonable attorneys’ fees) based upon or arising out of 
Consultant’s performance of the duties under this Agreement. 

9. Limitation of Liability.  Notwithstanding anything to the contrary contained in this
Agreement or provided for under any applicable law, CARPC shall not be liable to Consultant or 
Consultant’s subcontractors or suppliers for incidental, indirect, special, exemplary, or consequential 
damages arising out of this Agreement, whether in tort, strict liability, breach of contract, breach of 
express or implied warranty, or any other claim permitted under applicable law. 

10. Insurance.  During the term of this Agreement, Consultant shall provide and maintain at
its own expense the following kinds of insurance with limits of liability as set forth below: 

Insurance Limits of Liability 

Workers Compensation  Statutory 
Commercial general liability  $2,000,000 
Automobile liability  $1,000,000 
Professional errors and omission  $1,000,000 

Consultant agrees to provide CARPC with a Certificate of Insurance evidencing the coverages 
required above.  This Certificate of Insurance shall also provide for thirty (30) days’ prior written notice 
to CARPC in the event of cancellation. 

11. Public Announcement.  Consultant shall not make any announcement or release of
information concerning the Scope of Services or the existence of this Agreement until such release has 
been submitted to and approved in writing by CARPC. 

12. Non-Assignability.  Consultant shall not subcontract or assign this Agreement, or
otherwise dispose of its right, title, or interest therein, without obtaining the prior written consent of 
CARPC.  CARPC retains the right to approve or disapprove the assignment at its discretion. 

13. Non-Discrimination, Affirmative Action, and Civil Rights Compliance.  Both parties
agree not to discriminate against any person involved with this engagement, in any manner, on the basis 
of age, race, religion, color, sex, national origin, or ancestry, handicap (as defined in Section 504 and the 
Americans with Disabilities Act), physical condition, developmental disability, arrest or conviction 
record (as defined in Wis. Stat. § 111.32), sexual orientation, marital status, or military participation. 

14. Liquidated Damages.  If Consultant does not finalize the services as shown in the
Scope of Services by November 30, 2024, as indicated on the timeline in Exhibit A, through no fault of 
CARPC, CARPC shall receive a credit of five percent (5%) of the total contract price for every five (5) 
days, or portion thereof, that the services are not completed per the terms of this Agreement. Such 
amount shall be treated as liquidated damages and not as a penalty for the loss of the use of any products 

11/7/24037



in a final completed state. It is hereby understood that the liquidated damages provided for herein shall 
be in addition to any other direct and/or consequential losses or damages that CARPC may incur by 
reason of such delay. 

15. Supervision.  Consultant will report to and be under the supervision of Mike Rupiper,
Deputy Agency Director and Director of Environmental Resources Planning. 

16. Severability.  The invalidity, illegality, or unenforceability of any provision of this
Agreement shall not affect the validity, legality, or enforceability of any other provision of this 
Agreement, which shall remain in full force and effect. 

17. Attorneys’ Fees.  If any action at law or in equity is brought to enforce or interpret the
provisions of this Agreement, the prevailing party will be entitled to its reasonable attorneys’ fees, which 
may be set by the court in the same action or in a separate action brought for that purpose, in addition to 
any other relief to which that party may be entitled. 

18. Governing Law; Jurisdiction.  This Agreement shall be governed, construed, and
enforced in accordance with the laws of the State of Wisconsin, without regard to its conflict of laws 
rules.   

19. Arbitration. In the event of any dispute, claim, question, or disagreement arising from or
relating to this Agreement or the breach thereof, the Parties hereto shall use their best efforts to settle the 
dispute, claim, question, or disagreement. To this effect, they shall consult and negotiate with each other 
in good faith and, recognizing their mutual interests, attempt to reach a just and equitable solution 
satisfactory to both Parties. If they do not reach such solution within a period of sixty (60) days, then, 
upon notice by either part to the other, all disputes, claims, questions, or differences shall be finally 
settled by arbitration administered by the American Arbitration Association in accordance with the 
provisions of its Commercial Arbitration Rules. The number of arbitrators shall be three (3). The place of 
arbitration shall be Madison, Wisconsin. Judgment on the award rendered by the arbitrators may be 
entered in any court having jurisdiction thereof. 

20. Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed to be an original, but all of which, taken together, shall constitute one and the same agreement. 

21. Conflicting Terms. In the event of conflict or inconsistencies between the terms and
conditions of the main body of this Agreement and such additional terms and conditions included in the 
Exhibits, the terms of the main body of this Agreement shall govern and control. 

22. Entire Agreement.  This Agreement, together with the Exhibits, which are
incorporated into this Agreement by reference, supersedes any previous agreement or undertakings.  This 
Agreement may not be modified except in writing executed by both Parties. 
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EXHIBIT A 

SCOPE OF SERVICES 

CARPC 2024 Fiscal Year Audit 

PROJECT SCOPE AND TIMELINE 

To prepare an audit of CARPC 2024 financials as detailed in the following documents, which 
are incorporated by reference: 

1. Request for Proposals April 8, 2019
2. Consultant’s Proposal dated October 23, 2024

Project Milestones 
January 15, 2025 
January 15, 2025  
March 2025  
April 2025 
May 12, 2025  

May 15 - 26, 2025 
June 9, 2025  

Bank confirmations completed  
Items list to CARPC and Accounting Service Provider 
Audit field work started / schedule for mid-March 
Draft audit completed 
Draft audit review completed by CARPC and Accounting Service 
Provider 
Final audit review / close-out meeting 
Audit presentation / CARPC Executive Committee meeting  

FEES 

Actual Cost Not to Exceed $10,500 for the financial portion of the audit. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET           November 11, 2024 
                       Item 9 
 
Re: Performance Evaluation of the Executive Director 
 

Requested Action:   
 
Discussion about the process to evaluate the performance of the Executive Director 
 

Background: 
 
The Executive Director’s performance is evaluated annually by the Executive Committee which also serves 
as the Personnel Committee. An acceptable evaluation is required for approval of the annual merit 
increase.  
 

Staff Comments: 

Jason drafted a new Performance Review Worksheet based on examples that included an East Central 
Wisconsin RPC worksheet for the same purpose, an old Executive Director “Development Guide” in the 
CARPC Personnel Manual, and CARPC’s current self-evaluation worksheets for all staff. 

 

Attachments: 

1. DRAFT Executive Director Performance Review Worksheet 
2. Executive Director Job Description 

 

Staff Contact: 

Jason Valerius, Executive Director 
jasonv@capitalarearpc.org 
 

Next Steps: 

Performance review in December 
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Revised November 2024 (JJV) 

 
CAPITAL AREA REGIONAL PLANNING COMMISSION 

EXECUTIVE DIRECTOR ANNUAL PERFORMANCE EVALUATION AND GOAL SETTING WORKSHEET 

 
Instructions: 

• The Executive Director completes Part 1 and provides it to the Personnel Committee one week 
prior to the Committee meeting. 

• Personnel Committee individually completes Part 2 prior to the meeting, and then convenes in 
closed session to discuss both parts of the form, first with the Executive Director present and 
then without the Executive Director present. 

• After the Executive Director leaves the meeting, the Committee discusses Part 2 as a group and 
the Chair assembles responses to each question representing the views of the Committee; the 
Committee votes on a motion to approve those responses. 

• The Executive Director shall have the opportunity to review the Committee responses after the 
meeting and the option to modify Part 1 responses and/or add comments to the Part 2 
responses. When satisfied that the form is complete the Executive Director signs the document. 

• If the Personnel Committee Chair determines that any edits to Part 1 are compatible with the 
Committee’s views as expressed in the meeting, the Chair signs the form and transmits a digital 
copy of the signed form to the Executive Director, the Administrative Services Manager, and 
members of the Personnel Committee.  

 

Part 1 – Self Evaluation 

Name: 

Date:  

This section is to be completed by the Executive Director as a self-evaluation of performance, goal 
achievement, work satisfaction and improvement opportunities.  

Looking back… 

1. In a few sentences, describe your role with CARPC. 

2. What achievements are you proud of over the past year, and why? 

3. What were your goals for the past year and did you achieve them? 

4. What was your most important mistake in the past 12 months and what did you learn from it? 

5. What has been frustrating during the past year? Is there anything that the agency or commission 
can do differently to address this frustration? 

Looking forward… 

6. What are your personal performance goals for the next year? 

7. What work habit(s) are you working to improve over the next year? 

8. Are there any tools or training needed to achieve your goals for the next year? 

9. If you were to leave the agency in the next two years, what is/are the most likely reason(s) for 
leaving? In your opinion, does this merit conversation with the Personnel Committee? 
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Part 2 – Personnel Committee Evaluation 

Committee Member(s): 

Date: 

1. Do you concur with the self-evaluation of the past year’s performance? Describe here any additions 
or differing views. 

2. Do you support the forward-looking goals identified? Describe here any additions or adjustments 
you would like to suggest. 

3. In your opinion, has the Executive Director’s performance been satisfactory and therefore deserving 
of an annual step increase in pay? 

 

Executive Director:   Date:   

Personnel Committee Chair:   Date:   
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Position Description: 

EXECUTIVE DIRECTOR, 

Capital Area Regional Planning Commission 

Madison, Wisconsin 

Position Summary: 

• The Executive Director of the Capital Area Regional Planning
Commission is responsible for overall leadership of the Commission,
including strategic direction; promoting implementation of the
Regional Development Framework; team management; and financial
oversight. The Executive Director serves as the public face and voice of
the Commission, elevating its visibility and influence on regional
planning and development.

• The Executive Director manages a team of planning, environmental
resources, and administrative professionals, currently 8 FTE
(September 2023).

• The Executive Director reports to 13 commissioners appointed by the
Mayor of Madison, the Dane County Executive, the Dane County Cities
and Villages Association, and the Dane County Towns Association.

• The Executive Director works closely with a diverse group of
stakeholders, including commissioners, Commission staff,
government agencies, community leaders, private sector partners,
and residents to shape the future of Dane County, Wisconsin through
effective regional planning and development initiatives.
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Key Responsibilities: 

External Responsibilities 

• Strategic Leadership. Develop and communicate a clear vision and
strategy for the Commission, ensuring alignment with its mission and
goals.

• Advocacy and Public Relations. Serve as a spokesperson for the
organization, advocating for its mission and goals through effective
communication and public relations efforts. Build and maintain strong
relationships with key stakeholders, including local governments,
community organizations, business leaders, and resident constituents.

• Policy Development and Collaboration. Collaborate with regional
stakeholders to build consensus on regional plans and the policies
and programs that carry them out regional development plans. Foster
partnerships and collaborations with neighboring regions,
governmental bodies, and relevant agencies to address regional
challenges and opportunities.

Internal Responsibilities 

• Team Management. Lead and mentor a dedicated team of
professionals (currently 8 FTE), fostering a collaborative and results-
oriented work environment. Oversee staff prioritization and execution
of a portfolio of projects and initiatives aimed at enhancing the
region's economic, environmental, and social well-being.

• Commission Support. Work with commission leadership to prepare
agendas, manage monthly commission and committee meetings,
foster collaboration, and support commissioners.

11/7/24045
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• Budget, Financial, and Administrative Management. Oversee the
organization's budget, financial planning, human resources, and
general administration to ensure smooth operations, fiscal
responsibility, and sustainability.

• Compliance. Ensure the Commission’s compliance with federal and
state laws and regulations.

Qualifications sought: 

• Proven executive leadership and team management experience,
preferably in a regional planning commission or related organization.

• Visionary thinking and a commitment to sustainable regional
development.

• Strong understanding of regional planning, land use, transportation,
and infrastructure development.

• Experience accomplishing policy and funding goals through public
sector advocacy.

• Knowledge of local and regional government structures and
processes.

• Demonstrated ability to build and maintain effective partnerships and
collaborations.

• Experience in budget management, financial oversight, and general
organizational administration.

11/7/24046
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• Excellent public speaking, interpersonal, communication, and
negotiation skills.

• Bachelor's degree in Urban Planning, Public Administration, Business
Administration, or a related field preferred. Master's degree preferred.
Alternative backgrounds will be considered.

Commitment to Equity & Inclusion 

As an employer, the Capital Area Regional Planning Commission strives to 
provide a work environment where diversity and differing opinions are 
valued, creativity is encouraged, continuous learning and improvement are 
fostered, teamwork and open/honest communication are encouraged, and 
meeting customer needs through quality service is a shared goal. All 
employees must be able to demonstrate multicultural competence – the 
awareness, knowledge, and skills needed to work with others who are 
culturally different from self in meaningful, relevant, and productive ways. 
Applicants from traditionally underrepresented populations including 
women, racial and ethnic minorities, and persons with disabilities are 
especially encouraged to apply. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET                  November 11, 2024 
                       Item 9 
 
Re: Ad Hoc Water Quality Planning Committee Status 
 

Requested Action:   
 
Discussion about the need to update/amend the resolution creating the Ad Hoc Water Quality Committee 
 

Background: 
 
The Ad Hoc Water Quality Committee was originally conceived to handle urban service area amendment 
hearings and recommendations for the Commission. When the Commission approval to form the 
committee required Commission approval of all Committee recommendations it was decided to repurpose 
the Committee to evaluate the process. All versions of the resolution to form the committee had a sunset 
date – December 31, 2024.   
 

Staff Comments: 

Recommend amending the resolution to extend the sunset date of the committee to either a date certain in 
2025, such as July 1, or to reinforce its temporary intent and allow it to be discontinued by a majority vote 
of the Commission when its work is deemed complete.  

 

Attachments: 

1. Adopted Resolution 
 

Staff Contact: 

Jason Valerius, Executive Director 
jasonv@capitalarearpc.org 
 

Next Steps: 

Amend resolution in December 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  November 11, 2024 
         Item 10 

Re: 2025 Budget Amendment 

Requested Action:  

Discussion about amending the 2025 Budget 

Background: 

The Commission adopted the budget on September 26 to meet the October 1 statutory deadline. Since 
then we have learned more about staff wage adjustments, staff benefits elections, grant funding, and 
performance trends. 

Staff Comments: 

Per BPP condition of approval on the levy, we will be returning some of the levy increase – the difference 
in our costs between a 3% COLA increase for wage rates and the 0% increase approved for County staff 
(which we use for CARPC staff). That will amount to $35,188. The change is budget neutral for CARPC 
because we expect to not incur those costs. 

The net change of all updates is that we have reduced our operating loss on the year by about $31,000. 

I would like Executive Committee guidance on the following: 

We are applying for a large grant (agenda item 6) that could result in $50-90K in net revenue for 
each of the next two years. We are uncertain about getting the grant and have NOT included this 
revenue in the budget. If we get the grant, we will need additional staff assistance for field work 
during each summer, in the form of 1-2 interns or LTE staff. Do you advise going forward as is and 
waiting to see what happens, or showing the revenue and the staff cost in the budget? I estimate 
the additional staff cost at $8,000-$16,000 per year.  

Attachments: 

1. Budget Tables

Staff Contact: 

Jason Valerius, Executive Director 
jasonv@capitalarearpc.org 

Next Steps: 

Publish public notice of budget amendment hearing 
Hearing and action at Dec 12 Commission meeting 

11/7/24051
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2024 2025 2025

APPROVED 

AMENDED
FINAL ADOPTED

PROPOSED 

AMENDMENT

06/13/24 08/26/24 11/07/24 $ %

 $             1,135,523  $ 1,209,332  $ 1,174,145  $                (35,188) -3.1%
We will return this amount per 

BPP levy approval condition

102,093 117,093 141,093  $ 24,000 23.5%
More funding confirmed for 

WQP amendment

105,000 140,000 140,000  $ -   0.0%

117,000 137,488 122,000  $                (15,488) -13.2%
Adjusted based on 2024 results 

through 9/30

50,000 100,000 100,000  $ -   0.0%

130,059 131,672 131,672  $ -   0.0%

10,078 38,988 38,988  $ -   0.0%

1,649,753$              1,874,573$  1,847,898$   $               (26,676) -1.6%

 $ 971,139  $ 1,066,614  $ 1,035,842  $                (30,772) -3.2%
COLA set at 0% instead of 3%, by 

agreement we will return this 

difference to the County

352,122 485,325 458,530  $                (26,795) -7.6%
COLA set at 0% instead of 3%, by 

agreement we will return this 

difference to the County

49,987 50,987 50,987  $ -   0.0%

115,500 32,970 32,970  $ -  0.0%

20,640 28,746 28,746  $ -   0.0%

16,660 16,974 16,974  $ -   0.0%

36,750 38,588 38,588  $ -   0.0%

16,800 10,344 10,344  $ -   0.0%

50,700 54,810 54,810  $ -   0.0%

130,059 131,672 131,672  $ -   0.0%

17,912 16,583 16,583  $ -   0.0%

1,778,270$              1,933,612$  1,876,044$   $               (57,567) -3.0%

Surplus (Deficit) (128,516)$               (59,038)$  (28,147)$  

Fees 

Office 

Commissioner Per Diems & Travel

REVENUES

Employee Travel and Training

Salaries and Leave Time

State & Federal Grants 

WI Salt Wise

Capital Area Regional Planning Commission

2025 Summary Budget - Proposed Amendments

Budget Year Variance

Comments on Changes from 

2025 AdoptedBudget Type

Budget Date

2025 PROPOSED AMENDMENT - 2025 

ADOPTED

Property Tax 

Pass-Through 

Other 

Services 

Fringe Benefits

Occupancy

Pass-Through 

Other 

Information Technology (IT)

TOTAL REVENUES

EXPENDITURES

TOTAL EXPEDITURES

Financial Services

Contracted Services

_2025_Budget_Proposed_Amendment_2025_11_7/Summary Budget 1 of 1 11/7/2024 
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Based on the Category Statement of Operations

2024 2025 2025

APPROVED 

AMENDED
FINAL ADOPTED

PROPOSED 

AMENDMENT

06/13/24 08/26/24 11/07/24 $ %

 $         1,135,523  $          1,209,332  $            1,174,145  $       (35,188) -2.9% Returning the difference 

            1,135,523              1,209,332                1,174,145  $       (35,188) -2.9%

               128,410                  140,000 140,000  $ -   0.0%

               134,000 110,000 134,000  $         24,000 21.8% Funding for WQP update confirmed

7,093 7,093 7,093  $ -   0.0%

               141,093                  117,093 141,093  $         24,000 20.5%

50,000 52,488 47,000  $          (5,488) -10.5% Based on 2024 actuals through September

85,000 85,000 75,000  $       (10,000) -11.8% Based on 2024 actuals through September

               135,000                  137,488 122,000  $       (15,488) -11.3%

40,000 100,000 100,000  $ -   0.0%

40,000                  100,000 100,000  $ -   0.0%

5,457 5,457 5,457  $ -   0.0%

               124,602 126,215 126,215  $ -   0.0%

               130,059                  131,672 131,672  $ -   0.0%

45,000 36,000 36,000  $ -   0.0%

2,578 2,988 2,988  $ -   

47,578 38,988 38,988  $ -   0.0%

1,757,663$         1,874,573$          1,847,898$            (26,676)$        -1.4%

 $            776,912  $              853,291  $               828,674  $       (24,617) -2.9%
COLA set at 0% instead of 3%, by agreement we 

will return this difference to the County

               194,228  $              213,323 207,168              (6,155) -2.9%
COLA set at 0% instead of 3%, by agreement we 

will return this difference to the County

               971,139              1,066,614                1,035,842            (30,772) -2.9%

72,350  $                79,463 77,170              (2,293) -2.9%
COLA set at 0% instead of 3%, by agreement we 

will return this difference to the County

280  $ 294 294 -   0.0% Maintain current staff, policy and rate changes

16,087  $                15,328 14,707                 (621) -4.1% Adjusted for enrollment elections

               190,380  $              311,461 289,702            (21,759) -7.0% Adjusted for enrollment elections

516  $ 508 508 -   0.0%

100  $ 105 105 -   0.0%

67,009  $                73,596 71,473              (2,123) -2.9%
COLA set at 0% instead of 3%, by agreement we 

will return this difference to the County

2,000  $ 1,000 1,000 -   0.0%

3,400  $ 3,570 3,570 -   0.0%

               352,122                  485,325 458,530            (26,795) -5.5%

49,987  $                50,987 50,987 -   0.0%

49,987 50,987 50,987 -   0.0%

71,600  $                28,570 28,570 -   0.0%

4,000  $ 4,400 4,400 -   0.0%

39,900  $ -                                 -   -   

               115,500 32,970 32,970 -   0.0%

840  $ 907 907 -   0.0%

10,700  $                12,713 12,713 -   0.0%

7,100  $                10,125 10,125 -   0.0%

2,000  $ 5,000 5,000 -   0.0%

20,640 28,746 28,746 -   0.0%

4,850  $ 3,860 3,860 -   0.0%

800  $ 1,558 1,558 -   0.0%

100  $ 105 105 -   0.0%

8,500  $ 8,925 8,925 -   0.0%

6252 Postage

6265 Equipment

6170 Conferences & Meetings

6171 Training

6250 Supplies

6251 Printing

Total Travel & Training

6425 Legal Services

6130 Meals

6431 Consulting Services

6150 Employee Travel

Total Contracted Services

Total Pass-Through

6310 Rent

6125 Contracted Services

Total Occupancy

Total Other

TOTAL  REVENUES

Total Salaries and Leave Time

Total Fringe Benefits

6101 Direct Salaries & Wages

6102 Compensated Leave Time

6105 FICA Benefits

6116 Life Insurance

6124 Worker's Compensation Ins

6117 Dental Insurance

6118 Health Insurance

6119 Disability Insurance

6120 Indirect Employee Benefit

6121 WRS Employer Contributions

6122 Unemployment Insurance

 Total Property Tax

    Total State & Federal Grants

    Total Fees

 Total Services

5207  WI Salt Wise

5501 Interest Income

5502 Miscellaneous Income

5301 Fees - Sewer Extensions

5302 Fees - USA/LSA App Review

5304 Local & Reg Planning Assistance

5201 WisDOT Rural Work Program

5220 Coop Water Resource Mon

5101  Dane County Property Tax 

5202  EPA/DNR Water Planning

5403  WisDOT Plan Integration

Capital Area Regional Planning Commission

2025 Category Budget - Proposed Amendements

Budget Year Variance

Comments on Changes from 2025 AdoptedBudget Type

2025 PROPOSED 

AMENDMENT - 2025 

ADOPTED

Budget Date

_2025_Budget_Proposed_Amendment_2025_11_7/Category Budget 1 of 2 11/7/2024
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2,000  $ 2,100 2,100 -   0.0%

410  $ 426 426 -   0.0%

16,660 16,974 16,974 -   0.0%

350 368 368 -   0.0%

16,400 17,220 17,220 -   0.0%

20,000 21,000 21,000 -   0.0%

36,750 38,588 38,588 -   0.0%

16,000  $ 9,504 9,504 -   0.0%

800  $ 840 840 -   0.0%

16,800 10,344 10,344 -   0.0%

10,500  $                14,700 14,700 -   0.0%

2,000  $ -                                 -   -   

38,200  $                40,110 40,110 -   0.0%

50,700 54,810 54,810 -   0.0%

               124,602  $              126,215 126,215 -   0.0%

5,457  $ 5,457 5,457 -   0.0%

               130,059                  131,672 131,672 -   0.0%

6,517  $ 6,843 6,843 -   0.0%

1,000  $ 1,000 1,000 -   0.0%

2,500  $ 2,625 2,625 -   0.0%

1,000  $ 1,050 1,050 -   0.0%

4,245  $ 4,457 4,457 -   0.0%

2,042  $ -                                 -   -   

608  $ 608 608 -   0.0%

17,912 16,583 16,583 -   0.0%

1,778,270$         1,933,612$          1,876,044$            (57,567)$        -3.0%

Surplus (Deficit) (20,606)$             (59,038)$               (28,147)$                

6422 Commission Per Diems

6330 Telephone

6341 Administrative Fees

6253 Webhosting

6270 Software

Total Office Expenses

Total Information Technology (IT)

6275 IT Services

Total Financial Services

Total Other Expenses

6423 Commission Travel

6501 Insurance

6420 Audit

6430 Payroll Fees

6432 Financial Services

6414 Coop Water Resources Mon

6415 WisDOT Planning Services

Total Pass-Through Expenses

6172 Dues / Memberships / Subscriptions 

6200 Contributions & Donations

6411 Education & Outreach

6440 Recruitment

Total Commission

TOTAL  EXPENDITURES

6560 Depreciation

6565 Amortization

_2025_Budget_Proposed_Amendment_2025_11_7/Category Budget 2 of 2 11/7/2024
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