
NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
 

CARPC staff 608 474 6017      /      TDD 608 474 6017 

AGENDA 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

November 7, 2022    Zoom Meeting             6:00 pm 
 
 
Meeting Accommodation: This meeting will take place via Zoom. You may participate in the meeting from 
your computer, tablet, smartphone, or telephone by registering at: 
https://us02web.zoom.us/meeting/register/tZ0sduGhqzwiGdc9Gnu7rwcOhz05K_007Roe. (This registration link 
is unique to this meeting.) Registrants will receive an email with details on how to join the meeting. If you do not 
have Internet access, call Haley Smith at 608 474 6017 to register. 
 
Speaking at RPC Meetings: Oral comments from registered members of the public may be heard for individual 
agenda items when called upon by the Chair. The time limit for testimony by each registrant will be 3 minutes 
unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the agenda 
items at the meeting. 
 
Written Communications:  Written communications intended to be provided to the Commission as part of the 
packet should be received in the RPC office no later than noon, 7 days prior to the meeting. Written 
communications, including emails sent to info@capitalarearpc.org, received after this deadline will be provided 
to Commissioners at the meeting. 
 
RPC Quorum may be Present:  RPC Commissioners who are not members of the Executive Committee may 
attend Executive Committee meetings which may constitute a quorum of the RPC. 
 
MISSION: Strengthen the region by engaging communities through planning, collaboration, and assistance. 
 
VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 

 
1. Roll Call 

2. Public Comment 

3. Minutes of the October 10, 2022, Executive Committee Meeting (actionable item) 

4. Transition of WI Salt Wise Program to CARPC 

a. Approval of WI Salt Wise Program Manager job description (actionable item) 
b. Review of Estimated Fiscal Impacts 

5. Authorization for the Agency Director to Execute the Annual Agreement with the City of Madison for 
Transportation Planning Services in 2023 (actionable item) 

 
6. Potential Amendments to the CARPC 2023 Budget 
 
7. CARPC 2023 COVID-19 Paid Time Off Benefit 

 
8. Assessment of Consistency Between Municipal Land Use Codes and the Regional Development Framework 

– Project Update 
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9. Update on the Status of the CARPC Finance Project and Approval of the September 2022 Financial 
Statements and the October 2022 Operating Account Reconciliation (actionable item) 

10. Future Agenda Items (next meeting is December 5, 2022, via Zoom Meeting at 6:00 pm) 

11. Adjournment 
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DRAFT MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

October 10, 2022    Zoom Meeting             6:00 pm 
 
 
Commissioners Present: Maureen Crombie, Kris Hampton, Peter McKeever, Heidi Murphy,  David Pfeiffer 

(Chair), Nick Zavos 

Commissioners Absent: None 

Staff Present: Mike Rupiper, Steve Steinhoff 

Others Present: None 
 
 
1. Roll Call 

The meeting was called to order at 6:00 pm. Quorum was established. 

2. Public Comment 

3. Minutes of the September 8, 2022, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the September 8, 2022, Executive Committee Meeting; Mr. 
Hampton seconded. Both Mr. McKeever and Mr. Zavos abstained since they did not attend. The motion 
passed on a voice vote. 

4. Authorization of the Agency Director to Execute the 2023 FHWA Subrecipient Title VI Assurances and 
Implementation Plan Agreements Parts 1 and 2 (actionable item) 

Mr. McKeever moved for Authorization of the Agency Director to Execute the 2023 FHWA subrecipient Title 
VI Assurances and Implementation of Plan Agreements Parts 1 and 2; Mr. Hampton seconded. The motion 
passed on a voice vote. 

Mr. Steinhoff explained this was an annual action since the Agency receives some funding from the Federal 
Highway Administration (FHWA) though its WisDOT contract. The full plan will come out for action early in 
2022. 

5. Authorization of the Agency Director to Execute an Engagement Letter with Johnson Block CPAs for 
the 2022 Financial Audit (actionable item) 

Mr. Hampton moved for Authorization of the Agency Director to Execute an Engagement Letter with Johnson 
Block CPAs for the 2022 Financial Audit; Ms. Crombie seconded. The motion passed on a voice vote. 

Mr. McKeever asked if there was a regulation or statute that requires that the Agency have an annual audit 
and whether the fee was reasonable. Mr. Steinhoff responded that he was not aware of a regulation or statute 
for it, but rather it is done as a best practice. As a small, independent unit of government, having a third party 
review our financials conveys confidence to the outside stakeholders the Agency is accountable to. On the 
fee, we have found Johnson Block to be competitive with other firms for this type of work. Further discussion 
on what constitutes an audit, audit alternatives, current financial processes and the low risk of fraud due to 
having a third party process our financial activity were held. 
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6. SolSmart Regional Designation 

Mr. Steinhoff reported that Kathy Kuntz, the Director of the Dane County Office of Energy and Climate 
Change (OECC) requested that CARPC consider applying for SolSmart regional designation. They are 
interested in promoting the use of renewable energy in the County and the SolSmart program is one of the 
tools they believe can help with the permitting and installation areas. The program itself is a set of actions 
communities / regions can take to achieve a designation of how prepared they are for solar energy 
installations. Going through the process to pursue the designation is within the scope of the CARPC work 
program and would have the added benefits of helping the region meet its core climate reduction and 
resiliency goals, expanding our partnerships with regional entities, increasing the level of assistance we can 
provide communities, make SolSmart no-cost technical assistance available to local communities and laying 
the groundwork for the Agency to address the sighting of solar facilities from a land-use perspective. Based 
on these advantages staff recommends that applying for SolSmart designation be included in the CARPC 
2023 Work Program. 

Mr. McKeever stated he felt it was an excellent idea and that the result is action and does not just sit on the 
shelf. Mr. Hampton asked if the program conflicted with the Agency’s farmland preservation goals. Mr. 
Steinhoff said that if we were to follow the process, it could lead towards taking more of a regional approach 
in the planning and sighting of larger scale solar facilities that would better strike a balance in how and where 
they occur. However, our initial participation would be to help with education and outreach activities so that 
remains to be seen. Ms. Crombie noted several Midwest communities that were participating. Mr. Steinhoff 
also mentioned that the application was a list of actions to be taken and that OECC would be willing to help us 
accomplish them. Mr. Rupiper agreed that the program fits in well with the work program and the Agency’s 
increasing focus on climate resiliency planning. Chair Pfeiffer added that working closely with the County 
would help avoid duplication of efforts and communicate best practices to local communities, which is a key 
role for CARPC as we have heard in recent conversations.  

Chair Pfeiffer noted that no action was required but he heard widespread support among Committee 
members for pursuing this designation.  

7. August 2022 Financial Statements and the September 2022 Operating Account Reconciliation  
(actionable item) 

Mr. Zavos, newly appointed to the Executive Committee as the Treasurer at the September CARPC meeting, 
had not yet been trained on the financials and declined to present this evening. Mr. McKeever moved for 
approval of the August 2022 Financial Statements and the September 2022 Operating Account 
Reconciliation; Ms. Murphy seconded. The motion passed on voice vote. 

Mr. McKeever asked a question about a specific transaction for the WI Department of Administration. Mr. 
Steinhoff provided an explanation for it and Chair Pfeiffer added some additional commentary. 

8. Future Agenda Items (next meeting is November 7, 2022, via Zoom Meeting at 6:00 pm) 

• None were mentioned at this time 

9. Adjournment 

Mr. Hampton moved to adjourn the meeting; Ms. Crombie seconded. The meeting adjourned at 6:44 pm. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 
Respectfully Submitted: 
 
 
 
___________________________ 
Kris Hampton, Secretary 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET November 7, 2022 
 Item 4 
 
Re: Transition of WI Salt Wise Program to CARPC 
 

Requested Action: 

1. Approval of WI Salt Wise Program Manager job description 
2. Review of Estimated Fiscal Impacts 

 

Background: 

The Executive Committee discussed the opportunity to bring the WI Salt Wise Program into 
CARPC at the June 6, 2022 meeting (link to cover sheet). At that time the Executive Committee 
expressed general support for the idea provided that additional, non-tax levy revenues could be 
obtained to support the majority of the associated staff position. 
 
WI Salt Wise has been awarded a $225,000 grant from the Fund for Lake Michigan to assist 
supporting a full-time staff position for the next three years ($75,000 / year). This grant funding 
along with the expected additional partner contributions would cover about 93% of the estimated 
staff position costs for 2023.  Opportunities also exist to increase the number of funding partners 
and their contributions in 2023 and in subsequent years.    
 
The current WI Salt Wise staff person, Allison Madison, gave an overview presentation on the 
activities and accomplishments of the WI Salt Wise program to the Commission at the September 
8, 2022 meeting (link to cover sheet). 
 
The Madison Metropolitan Sewerage District supports moving Wisconsin Salt Wise and its staff 
position from the District to being housed at CARPC. 

Staff Comments: 

Staff believe that bringing the WI Salt Wise program into CARPC will help the agency achieve its 
stated mission to strengthen the region by engaging communities through planning, collaboration, 
and assistance, as well as benefit the agency in working towards some of its strategic plan objectives.  
 
Staff recommends approval. 

Attachments: 

1. WI Salt Wise Program Manager job description 
2. Letter of Support from MMSD 
3. Estimated WI Salt Wise Program Budget for 2023   

 

Staff Contact: 

Mike Rupiper, Deputy Agency Director 
miker@capitalarearpc.org 
608 474 6016 

Next Steps: 

If supported by the Executive Committee, consideration of Resolution 2022-11 Establishing the WI 
Salt Wise Program and Associated Staff Position within CARPC at the November 10th Commission 
meeting. 
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JOB DESCRIPTION 
 
WI Salt Wise Program Manager 
 
The WI Salt Wise Program Manager performs independently, with lead work responsibilities that require 
coordination with other staff and outside agencies. The WI Salt Wise Program Manager works with 
Agency staff, the Commission, municipal staff and elected officials, and the public to reduce salt 
pollution in our lakes, streams and drinking water. This position’s primary goals are to develop programs 
that educate residents, leaders and winter maintenance professionals on salt pollution and solutions, 
provide training and promote best practices to reduce salt pollution, and recognize communities, 
businesses and contractors committed to using the right amount of salt for conditions.   
 
Position responsibilities: 
 
 Planning, implementing, and overseeing  the development of the Wisconsin Salt Wise program; 
 Working with the Wisconsin Salt Wise partners to develop program goals and prioritize actions;  
 Building positive relationships and promoting the Wisconsin Salt Wise brand; 
 Maintaining relationships with and learning from others doing similar work; 
 Monitoring, evaluating and assessing the programs’ strengths and weaknesses; 
 Organizing meetings, maintaining schedules, maintaining project timelines; 
 Keeping social media, websites and other platforms visually appealing and engaging; 
 Developing messages and engaging audiences to motivate behavior change and encourage new 

social norms; 
 Evaluating and developing funding proposals and managing grant reporting; 
 Reaching the public, including presentations, speaking and developing engaging activities; 
 Administering winter maintenance certification and training program; 
 Researching and assessing policy advancements and identifying paths to progress;  
 Coordinate Agency activities with other departments/agencies as needed; 
 Make presentations to and answers inquiries from elected officials, civic groups, and the public; 
 Stay abreast of trends, regulations, and developments in the field of chloride pollution 

prevention and source reduction initiatives; 
 Supervise Agency interns; and 
 Provide information to the Commission as requested or directed. 

 
 
Minimum Education and Experience Requirements 
 
Requires graduation from an accredited college or university with a degree in education, environmental 
science/studies, social science, biological sciences, chemistry, or a closely related field with seven years 
of increasingly responsible experience. A master’s degree in a related field may substitute for two years 
of related experience. Advanced knowledge of education principles and practices and ability to apply them 
in behavior change. Ability to collect, analyze and communicate data and information and convey 
knowledge to influence others. Skill in written and verbal communication, including the ability to clearly 
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write reports and newsletter articles. Ability to communicate and work effectively with elected officials, 
other professional staff, and the public. Ability to work independently or as a team and supervise work 
of other staff. Ability to prepare and give presentations and conduct other outreach activities. Ability to 
develop rapport and maintain effective working relationships with a variety of partners. Ability to 
represent the Agency in various technical forums. Working knowledge of Microsoft Office 365 Suite, 
website design, and social media software preferred. 
 
Certifications: None required 
 
Licenses:   None required 
 
Salary Range:  R-15 
 
FLSA Status: Exempt 
 
Reports to:   Division Director for Environmental Resources Planning 
 
Physical Demands 
 
Frequently required to see, talk, and hear. Frequent repetitive movement of hands and fingers for typing 
and/or writing. Occasional standing, walking, stooping, kneeling, crouching, or reaching with hands and 
arms. Must occasionally lift and/or move up to 25 pounds. 
 
Work Environment 
 
Work is generally performed within an office environment, with standard office equipment available. 
Requires attendance at some evening meetings. Ability and means to travel on a flexible schedule as 
needed to attend some meetings and perform field investigations; proof of liability and property 
damage insurance on vehicle used is required. Occasionally exposed to outside weather conditions. 
 
Disclaimer 
 
This position description reflects the Agency’s assignment of essential functions; and nothing herein 
restricts the Agency’s right to assign or reassign duties and responsibilities to this position at any time. 
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October 24, 2022 
 
Mike Rupiper, PE, ENV-SP 
Deputy Director, Capital Area Regional Planning Commission 
100 State Street, Suite 400 
Madison, Wisconsin 53703 
 
Dear Mike, 
 
This letter is to confirm our joint desire to move Wisconsin Salt Wise and its Coordinator position from 
being housed at the Madison Metropolitan Sewerage District (District) to being under the purview of the 
Capital Area Regional Planning Commission (CARPC). 
 
Wisconsin Salt Wise began in the Dane County area nearly 10-years ago through a partnership of 
organizations who had a mutual goal of right-sizing salt use to reduce salt’s impact on fresh water. The 
staff position began as a temporary position at the District in 2020 with joint funding from CARPC, the 
District, Dane County, and the City of Madison. Since then, we have been successful in acquiring 
additional funding to support Wisconsin Salt Wise from the Fund for Lake Michigan as well as the 
Wisconsin Department of Natural Resources and additional partners. With resources to support a 
dedicated staff person, Wisconsin Salt Wise has expanded its reach and programming outside of the 
District’s service area region to the entire state. We believe that as a regional partner, CARPC will 
continue to better position Wisconsin Salt Wise for success with a broader regional and statewide focus.  
 
Wisconsin Salt Wise has been awarded a $225,000 grant from the Fund for Lake Michigan to assist 
supporting a full-time staff position for the next three years. This grant funding will follow the position 
to CARPC and, along with any additional partner monetary contributions, will now be administered by 
CARPC with the acceptance of the Salt Wise Coordinator as a CARPC staff position. 
 
Please let us know if you have need additional information or have any questions regarding this 
transition and move.  
 
Sincerely, 
 
 
 
Martin Griffin 
Director of Ecosystem Services, Madison Metropolitan Sewerage District 
 
cc: Allison Madison 

Kathy Lake 
Michael Mucha 
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2023 Comments

Estimated

TBD WI Salt Wise Contribution  $       75,000.00 Fund for Lake Michigan (for 3 years)

TBD WI Salt Wise Contribution  $         5,000.00 City of Madison

TBD WI Salt Wise Contribution  $         5,000.00 Madison Area Municipal Stormwater Partnership

TBD WI Salt Wise Contribution  $         5,000.00 Dane County Land and Water Resources Department

TBD WI Salt Wise Contribution  $         5,000.00 Madison Metropolitan Sewerage District

TBD WI Salt Wise Contribution  $         3,000.00 Rock River Stormwater Group

TBD WI Salt Wise Contribution  $         3,000.00 Fox-Wolf Watershed Alliance

Totals 101,000.00$    

6101-6102 Direct Salaries & Compensated Leave Time  $       82,972.00 WI Salt Wise Program Specialist (R15 Step 0 in 2023)

6105 FICA Benefits  $         6,181.41 Employer contribution:  7.45%

6117 Dental Insurance/Single  $            597.12 Rates per Dane County contract; assume 5% increase

6118 Health Insurance/Single - POS  $       13,769.04 Rates per Dane County contract; assume 5% increase

6121 WRS-ER Contribution  $         5,393.18 Current contribution rate is 6.50% effective 01/01/22

Totals 108,912.75$    

Net Surplus (Deficit) (7,912.75)$        CARPC had budgeted $5,000 for 2023

EXPENDITURES

REVENUES
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  November 7, 2022 
 Item 5 
 
Re: Authorization for the Agency Director to Execute the Annual Agreement with the City of 

Madison for Transportation Planning Services in 2023 (actionable item) 
 

Requested Action:  Recommendation to Approve  

Background: 

CARPC’s annual Work Program includes the Regional Transportation-Land Use Planning Integration 
Program, as approved by the Wisconsin Department of Transportation (WisDOT) through the Rural 
Transportation Work Program. The total funding for this program in Dane County is $13,945 which 
includes federal, state, and local match (10% which is funded by CARPC) monies. CARPC uses a 
portion of the federal and state funding to contract with the MPO for planning services and supporting 
regional land use and transportation planning integration. The other funds pay for a portion of CARPC 
staff time. 
 

Staff Comments: 

MPO staff services include conducting analyses of the impact of proposed Sewer Service Area 
amendments in the county on the multi-modal transportation system, providing assistance in 
preparing the transportation element of comprehensive plan updates for communities or providing 
other transportation related local planning assistance, providing assistance in preparing regional plan 
(RTP and Regional Development Framework) consistency reviews of comprehensive plans, and 
working with CARPC staff to integrate regional land use and transportation planning generally and 
coordinate performance measure tracking and outreach efforts. 

 

Attachments: 

1. Agreement between City of Madison on Behalf of the Greater Madison MPO and CARPC for 
Transportation Planning Services 

2. 2023 WisDOT Kick-off Letter for RTWP funding for CARPC 
 

Staff Contact: 

Steve Steinhoff, Agency Director 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Execute and implement agreement. 
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AGREEMENT BETWEEN 
CITY OF MADISON ON BEHALF OF THE GREATER MADISON MPO 

AND THE 
CAPITAL AREA REGIONAL PLANNING COMMISSION 

FOR TRANSPORTATION PLANNING SERVICES 
 
Parties: This agreement is by and between the City of Madison, hereafter “City,” and Capital Area 
Regional Planning Commission, hereafter “CARPC.” 
 
Term: The term of this agreement is January 1, 2023 through December 31, 2023. 
 
Scope of Services by City/MPO: The city will provide transportation planning services to CARPC. These 
services will be provided by city staff to the Greater Madison MPO (Metropolitan Planning Organization) 
housed within the city’s Planning Division. These planning services will consist of:   
 (1) conducting analyses of the impact of proposed Sewer Service Area amendments in the county on 
the multi-modal transportation system, including an assessment of the capacity to handle the traffic to 
be generated, ability to serve the development with public transit, accommodations for pedestrians and 
bicyclists, other design issues, and overall consistency with the goals, policies, and recommendations in 
the MPO’s Regional Transportation Plan (RTP), Connect Greater Madison 2050; 
 (2) provide assistance in preparing the transportation element of comprehensive plan updates for 
communities or providing other transportation related local planning assistance;  
 (3) provide assistance in preparing regional plan (RTP and Regional Development Framework) 
consistency reviews of comprehensive plans; 
 (4) work with CARPC staff to integrate regional land use and transportation planning generally and 
coordinate performance measure tracking and outreach efforts; and 
 (5) engage in any other joint planning initiatives. 
    
Payment: The City of Madison will bill CARPC on a quarterly basis for the 80% federal funding share of 
providing the transportation planning services. The city will cover the required 20% local match to the 
federal funding. The city will provide a progress report on services provided, which will be submitted 
with the quarterly invoice. The total cost of MPO transportation planning services will not exceed $5,457 
(including the local match) for calendar year 2023. 
 
Non-Discrimination: During the term of this agreement, the parties agree to abide by their respective 
policies of non-discrimination and affirmative action. Further, the parties agree that this agreement 
does not subject either party to the other’s jurisdiction for the determination of such matters. 
 
Liability: CARPC shall be responsible for injuries, claims and losses arising from or caused by the acts or 
omissions of its officers, employees, agencies, boards, commissions and representatives. The city shall 
be responsible for injuries, claims and losses arising from or caused by the acts or omissions of its 
officers, employees, agencies, boards, commissions and representatives. The obligations of the parties 
under this paragraph shall survive the expiration or termination of this agreement. 
 
IN WITNESS THEREOF, the parties have caused this agreement to be executed by individuals and officers 
duly authorized on the dates noted below. 
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CAPITAL AREA REGIONAL  
PLANNING COMMISSION    CITY OF MADISON 
 
 
By:_________________________________  By:_________________________________ 
 Steve Steinhoff      Satya Rhodes-Conway 
 Agency Director      Mayor 
 
Date:________________________________  Date:_______________________________ 
 
 
       By:_________________________________ 
        Maribeth Witzel-Behl 
        City Clerk 
 
       Date:_______________________________ 
 
       Countersigned: 
 
       By:_________________________________ 
        David Schmiedicke 
        City Finance Director 
 
       Date:_______________________________ 
 
 
       Approved as to Form: 
 
       By:_________________________________ 
        Michael Haas 
        City Attorney 
 
       Date:_______________________________ 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  November 7, 2022 
 Item 6 
 
Re: Potential Amendments to the CARPC 2023 Budget 
 

Requested Action:  None  

Background: 

CARPC adopted its 2023 budget on September 9, 2022.  

Staff Comments: 

CARPC will likely need to amend its 2023 budget due to circumstances since its adoption: 

1. Establishing the WI Salt Wise program and associated staff position within CARPC in 2023. This 
change is expected to be a net cost to CARPC of $2,913 (see meeting materials for agenda item 
4).  

 
2. Dane County Executive’s proposed 2023 budget including a 9% inflationary salary increase for 

employees. To remain competitive in the labor market, CARPC matches Dane County salaries as 
the best comparable for public sector regional planning positions. CARPC estimated a 3% salary 
increase in its 2023 budget. Assuming the County Board approves the Executive’s proposed 9% 
increase, CARPC would need to increase salaries by an additional 6%. This is estimated to cost 
CARPC an additional $50,340 in salaries, WRS, and FICA.  
 

Together these changes would result in a net increase in expenses of $53,253. CARPC’s adopted 
2023 budget includes a deficit of $23,418. The above changes would increase this deficit to $76,671.  
 
CARPC’s fund balance (operating reserve) at the end of 2022 was $594,636. This amount will cover 
approximately five months of CARPC’s 2022 budgeted operating expenses. Auditors recommend a 
reserve equal to three months of operating expenses. As of September 30, 2022, CARPC is running 
a surplus of approximately $100,000. Thus, CARPC will have enough operating reserve funds to 
cover the estimated increase in deficit due to above changes. Using reserves to pay for operating 
expenses is not sustainable, however, and additional ongoing revenue will be needed to maintain 
higher personnel expenses. Given that most of the increased personnel costs will result from 
matching Dane County increases, it is reasonable to expect that CARPC’s 2024 property tax levy 
certification to the County next year will need to increase accordingly. 
 
While no additional budget changes are currently anticipated, additional changes may arise before 
action will be taken. 

Attachments: 

1. Copy of Dane County Executive email of 10-3-22 regarding proposed 9% inflationary wage 
adjustment 

Staff Contact: 

Steve Steinhoff, Agency Director 
steves@capitalarearpc.org 
608 474 6010 

Next Steps: 

Consider budget amendments at December 2022 Commission meeting.  
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From: "Parisi, Joseph" <Parisi@countyofdane.com> 
Date: October 3, 2022 at 8:15:10 AM CDT 
To: #All Dane Co Recipients <All_Dane_Co_Recipients@countyofdane.com> 
Subject: A Note of Gratitude 

  
Dear Dane County Employee: 

This past year has demonstrated once again the resiliency of our community and you – the county 
workforce who provides public services around the clock. 

All families, including yours, faced challenges this year meeting life basics. 

We also saw a number of employers take bold steps to re-demonstrate their commitment to their 
workers.  

One of the jobs a County Executive does each year is to introduce a budget, a framework for our 
county’s work plan for the coming year. I wanted you to be the first to know some news that will be 
made public later today when I introduce my 2023 Dane County budget. 

In recognition of your work and in response to this year’s economic conditions, I am proposing an 
inflationary wage adjustment of 9% beginning in January.  

I’m structuring this increase comparable to how wages were adjusted this year - lower wage workers 
will actually experience a bit higher percentage increase, but no one will see an increase below 9%.  

This is substantial and the highest wage adjustment the county – or really any public employer - has 
offered a workforce in recent memory. As wages for all jobs increase and the impacts of inflation linger, 
I think it’s important we retain our competitive edge as an employer. 

Your other compensation benefits will also remain the same next year. While health insurance costs 
continue to increase, Dane County will not make any changes to its health plan next year and we will 
continue to cover those costs for your families. 

In addition, I’m going to create a new Caregiver Leave Policy in my budget, allowing those who need to 
care for aging parents and loved ones additional economic security if they need to be away from work 
for periods of time. 

I had a couple of conversations this week with the Chair of the County Board. I expressed to him my 
hope for a collaborative budget process. I am hopeful our dialogue will help lead to this increase being 
approved as the Board reviews the budget in the weeks to come.   

Thank you for your continued service to Dane County and I look forward to an incredible 2023! 

  

Joe Parisi 
Joseph T. Parisi  
Dane County Executive  
Room 421, City-County Building  
Madison, Wisconsin  53703  
(608) 266-4114  
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TDD:  Call WI Relay 711 
(608) 266-2643 Fax  
parisi@countyofdane.com  
www.countyofdane.com  
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  November 7, 2022 
 Item 7 
 
Re: CARPC 2023 COVID-19 Paid Time Off Benefit 
 

Requested Action:  None  

Background: 

In light of the exceptionally higher medical risks associated with COVID-19, CARPC provided 112 
hours of paid time off to employees in 2020 and 2021 for COVID related reasons.  In 2022, as of 
October 20, three employees have used COVID PTO hours for a total of 146 hours out of 896 hours 
allocated. This is down from 191 hours used in 2021 through November.  

Staff Comments: 

While COVID exposures continue at varying levels within the Dane County population, vaccines have 
significantly reduced the risk of serious medical issues due to COVID exposure for people who are 
not immune compromised.  
 
Options for 2023 COVID-19 paid time off include: 
1. Replenish 2023 hours to 112 for all employees 
2. Match Dane County COVID PTO policy 
3. Carry over year end 2022 balances for each employee to 2023 
4. Discontinue COVID-19 PTO benefits 

 
Of the three employees who used COVID PTO this year, one has a relatively low balance as of 10/20 
(54 hours). For this employee, use of COVID PTO helped prevent their sick hour balance from 
dropping to a fairly low level. The other employees who used COVID PTO would have still had a 
healthy level of sick hours remaining if they had used sick instead of COVID hours.  
 
Dane County plans to provide 80 hours of COVID PTO to employees in 2023 like they did in 2020 
and 2021. CARPC provided more hours because it adopted its COVID PTO policy before the County 
did. 
 
Recommendation: Given that CARPC staff continue to make use of COVID hours, CARPC 
generally follows Dane County personnel policies, and that 80 hours is a reduction from prior years 
reflecting lower COVID risk and use of COVID hours, staff recommends matching Dane County policy 
for COVID paid time off hours in 2023. 

Attachments: 

1. None 

Staff Contact: 

Steve Steinhoff, Agency Director 
steves@capitalarearpc.org 
608 474 6010 

Next Steps: 

Action at the December 2022 Executive Committee and Commission meetings, implementation of 
policy. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  November 7, 2022 
 Item 8 
 
Re: Assessment of Consistency Between Municipal Land Use Codes and the Regional Development 

Framework – Project Update 
 

Requested Action:  None  

Background: 

On September 8, 2022, the Executive Committee approved an agreement between CARPC and the 
UW-Madison for a Land Use Code Internship in 2023. The Agency Director executed the agreement 
on October 24.   
 

Staff Comments: 

Under the agreement between CARPC and UW-Madison, the UW Department of Planning and 
Landscape Architecture (DPLA) will hire a graduate planning student to research, on behalf of 
CARPC, the consistency between land use codes (zoning, subdivision) in Dane County municipalities 
with the Regional Development Framework (“Code Assessment Project” or “Project”). CARPC acts as 
the Project Sponsor and will pay the UW for one third of the costs of the student salary and benefits. 
This one third will be approximately $8,000. Initially projected to start in January of 2023, the project 
will now run from May 1 through December 31 as requested by DPLA. 
 
The purpose of the Code Assessment Project is to promote implementation of the Regional 
Development Framework. Local municipalities are the primary implementers of the Framework 
through their plans and ordinances.  
 
CARPC seeks to work with local communities when they update their comprehensive plans to 
increase consistency of those plans with the Framework. Zoning and subdivision ordinances establish 
the rules and standards governing use of land and much of public infrastructure. As such they play a 
critical role in the degree to which the goals in comprehensive plans can be carried out. The 
ordinances are required under state Comprehensive Planning law to be consistent with 
comprehensive plans.  
 
Many local zoning and subdivision ordinances are out of date and contain obstacles towards 
implementing goals, objectives, and strategies like those in the Framework. An assessment and 
inventory of these obstacles, as well as recommendations for overcoming the obstacles, will provide 
communities with valuable information for updating their ordinances.  
 
Given the scope of the Project, staff determined that the Code Assessment Project would generate 
greater benefits to municipalities and the region if it was extended to a full year. Given the additional 
cost to extend the project of approximately $8,000, staff solicited contributions from municipalities to 
help defray the additional cost. To date six municipalities have committed a total of $4,250 towards 
extending the project. By accepting funds from those municipalities – some making payments this 
year which will be carried forward – CARPC is committing to extending the project to April 30, 2024.  
 
CARPC’s adopted 2023 budget includes $8,000 for the Code Assessment Project. With the receipt of 
$4,250 from municipalities, CARPC’s 2023 cost will be approximately $3,750. CARPC’s cost in 2024 
will be approximately $8,000 (with possible inflationary increases). Thus, CARPC’s total cost over 
2023 and 2024 will be approximately $16,000 with an estimated $4,250 of the cost paid by local 
municipalities for a net cost of $11,750. This funding will leverage approximately $32,000 in funding 
from the UW. 
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Attachments: 

1. Copy of Letter to McFarland regarding cost sharing of Code Assessment Project. 
 

Staff Contact: 

Steve Steinhoff, Agency Director 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Invoice communities for their pledged contributions. Work with DPLA to recruit and select the project 
intern. Engage community partners. Work with intern and community partners to produce detailed 
scope of work. Carry out project. 
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August 22, 2022 

 

Dear Andrew, 

 When we met recently, you indicated that CARPC’s Land Use Code Assessment Project could benefit 
McFarland and might be interested in providing some modest financial support to expand the scope of 
the project. Based on your interest, I am following up with a request for a contribution.  

 As I previously described, CARPC plans to hire a graduate student intern from the UW-Madison, 
Department of Planning and Landscape Architecture (DPLA) for the Assessment Project (see Project 
Summary). The intern will assess land use codes for consistency with the Regional Development 
Framework. Under CARPC guidance, the intern will review land use codes of local municipalities in Dane 
County; research best practices and options for code changes; engage local community officials; and 
prepare recommendations for increasing code consistency with the regional and local land use plan 
goals.  

 Communities will realize the following benefits from the Land Use Code Assessment Project: 

• Learn how their land use codes can be revised to better achieve goals of local and regional plans 

• Benchmark their codes to those of other communities in the region 

• Gather information that could be useful for, and reduce the costs of, larger scale code revision 
projects 

DPLA will conduct a competitive recruitment to select an intern who will receive tuition, salary and 
benefits. The intern will work half time during the Spring 2023 semester at UW. As the local sponsor, 
CARPC will fund one-third of the cost, approximately $8,000, and DPLA will cover the other two-thirds.  

 CARPC would like to extend the internship through the Fall 2023 semester to increase the scope and 
benefits of the Assessment Project. The additional semester will cost CARPC an additional $8,000.  

 To extend the internship, CARPC needs financial support to cover the additional costs. You are one of 
the communities who expressed interest in supporting this project. We request contributions of 
between $500 to $1,000 from local municipalities. With sufficient support from communities, CARPC will 
be able to extend the internship to a full year.  
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Extending the internship will benefit your community by increasing the number and extend of land use 
code reviews, expanding best practice research, and increasing opportunities for you to engage with the 
project – which will increase the quality and value of the final product. As we prepare the detailed work 
plan for the project we will look for opportunities to increase value to contributing communities through 
means such as customized reports, expanded engagement, and case studies.  

 I hope you will give serious consideration to this request. Feel free to contact me at 
steves@capitalarearpc.org or (608) 474-6010 with any questions. 

  

Best regards, 

  

Steve Steinhoff 
Agency Director / Director, Community & Regional Development Planning Division 

Enclosed: Land Use Code Assessment Project Summary 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET   November 7, 2022 
                      Item 9 
 
Re: Update on the Status of the CARPC Finance Project and Monthly Financial Reports (actionable item) 
 

Requested Action: 

Update on the Status of the CARPC Finance Project and Approval of the September 2022 Financial 
Statements and October 2022 Operating Account Reconciliation  
 

Background: 

In late 2020, shortly after being hired, the Administrative Services Coordinator (ASC) proposed bringing the 
processing of the financials in-house.  At the time, there were many reasons for why it made sense to 
investigate that option, but the reality of doing proved to be challenging. In the end, the decision not to 
pursue that option came down to the serving the best interests of both the Agency and the employee. 
 
Finding appropriate software was a major stumbling block since that is outside the ASCs area of expertise 
and QuickBooks was quickly deemed not appropriate. Finding a third-party vendor to work with the Agency 
to provide support / backup and general oversight was difficult as many accounting/payroll service 
providers do not work with government agencies. The ASC’s workload has also increased to the point 
where being able to take time off can be difficult with various deadlines to meet. However, at the core of the 
matter, is the fact that CARPC is a small agency and there is no backup for that position.  
 
The financial systems, policies and procedures of the Agency also continue to evolve as new technologies 
and standard practices are implemented. In 2022, a new budget template was created, the Agency took on 
a more active role in the annual audit and most accounting and finance work products are now created and 
stored electronically. The monthly financial review by the Agency Director and Commission Treasurer is 
confirmed by their signatures on the financial review cover sheet, or by the Chair in the absence of a 
Treasurer, per the terms of the CARPC bylaws. 
 
CARPC internal controls also require that disbursements be reviewed and approved monthly. In 2022 a 
new narrative report was added to the monthly reporting package and the old disbursements report was 
updated to the “Operating Account Reconciliation” report. Per commissioner request, a quarterly version of 
this report is also produced. .  
 

Staff Comments: 

The Administrative Services Coordinator has stepped up in the finance area and now has a new title -  
Accounting & Administrative Services Coordinator (AASC) - to reflect that change. While the financials are 
still produced by the third-party accountants, the AASC reviews them each month, creates a monthly 
narrative report that goes into the Monthly Financial Review packet for the Agency Director and 
Commission Treasurer along with the Operating Account Reconciliation. The AASC has taken on a more 
active role in the annual audit, and budget processes and consults on other projects as requested. 
Requests for any additional financial information or reports may be directed to the AASC. 
 

Attachments: 

1. CARPC Finance Project Summary Report 
2. September 2022 Agency Balance Sheet 
3. September 2022 Agency Category Summary Statement of Operations 
4. October 2022 Operating Account Reconciliation 
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Staff Contact: 

Haley Smith, Accounting & Administrative Services Coordinator 
haleys@capitalarearpc.org  
608 474 6017 
 

Next Steps: 

Ongoing discussions about improvements to the CARPC financial systems, policies, and procedures. 
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Capital Area Regional Planning Commission 
Finance Project Summary Report (Condensed Version) 

As of 11/07/22 
 
 
 
Original Issues & Concerns 

In late 2020, the Agency’s Administrative Services Coordinator (ASC), first raised the topic of bringing 
the financials in-house instead of utilizing the Southwest Wisconsin Workforce Development Board 
(SWWDB) as our third-party accountants.   
 
The thoughts behind the idea at that time were as follows: 

• Agency financials are not complex and could be managed in-house with appropriate oversight 
• Convenience was an issue as the Agency must send everything to SWWDB for processing 
• SWWDBs software has limitations in its functionality, the types of reports that it can generate, lack 

of basic customization. SWWDB has its own limitations in their processes and the ability to 
accommodate some of the Agency’s requests 

• The ASC could bring the financials in-house, but still needed to outsource payroll and have a third-
party that could provide back up support if she were out-of-the-office or left the Agency 

• The Agency did not have access to the accounting software or to its own data 
 
Steps and Actions Taken 

• The first step was to reach out to the other RPCs, DCTA treasurers and auditors to see what they 
used or recommended. Everyone who responded had different needs and used different systems. 
The auditors recommended QuickBooks, but all the RPCs agree it is not appropriate for the fund 
accounting we require and a subsequent presentation by the auditors confirmed that. 

• A list of accounting and financial requirements was created to clarify the need and as a potential 
document to present to a new accounting partner and / or software vendor.   

• Vendors that had been referred were contacted for more information 
• Some vendors were found on the Internet and contacted for presentations 
• The ASC reached out to Chris Gjeston, who used to work at CARPC and did all the bookkeeping 

and payroll to ask about the software he used when he worked here (Sage). 
• She also reached out to several local service providers to see if they would be willing to partner up 

with the Agency using a windows-based software to allow for both in-house and third-party 
processing.   

 
Outcomes 

In general, the outcome of all this activity was as follows: 
• There are a lot of different software products out there, but the ASC does not have the expertise to 

identity and select the appropriate one(s).  This was disclosed early on this process. 
• Fewer and fewer accounting firms are working with government agencies these days.   
• Once found, having a financial partner that will allow us to process AP and AR in-house while they 

do the month-end review, provide oversight and act as backup support, only works if we are both 
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able to use the same system, otherwise there is the potential for software compatibility issues and / 
or the duplication of work. 

• Most service providers seem to prefer to do everything themselves both from a financial and 
internal / process controls point of view. 

 
Where This Project Stands Today 

Since originally proposing the idea of bringing the financials in-house, the ASC’s workload has increased 
dramatically, and she has found ways to work around SWWDB.  She has taken on a greater role in the 
monthly financial reporting process, stepped up participation of the annual audit and budget, made 
extensive changes in processes and procedures and now produces most work product  electronically.  A lot 
of changes have already been made and will continue to be made as opportunities present themselves. 
 
With the increase in workload, bringing the financials in-house would add at least 25% if not more to the 
ASC’s workload.  It has become difficult for her to take time off due to meeting various deadlines and when 
she is out of the office there is no backup, and the work sits because she has no backup.  If something were 
to happen to her at this point SWWDB could still step in until a replacement were found. 
 
Over the summer, SWWDB was hit with a ransomware attach.  Because the Agency we did not have access 
to their system, it did not incur any damage to our systems other than some delay in getting bills paid, 
customers billed and receiving financials until they were back up and running.  That is becoming a bigger 
concern every day. 
 
Final Recommendations 

At this point, the ASC is no longer considering bringing the financials in house for the following reasons: 
• She is already very busy without the additional workload 
• She has been able to find ways to work around not having access to the software 
• Taking time off has become an issue and would be even more difficult with a larger workload 
• Being such as small agency, there is no back up if something were to happen to her. By keeping 

SWWDB as our processing entity, we can be sure that the workflow will continue as it needs to 
ensuring staff and vendors are paid and that customers are billed in a timely manner. 
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Capital Area Regional Planning

Account Description

Page: Page 1 of  2
Date: 10/27/2022
Time: 8:53:34 AMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

September 2022

Assets:

$50,100.001000 OPERATING ACCOUNT

$39,735.991001 MONEY MARKET ACCOUNT

$1,057,073.281002 INVESTMENT ACCOUNT

$51,298.611105 PROJECT AND GRANTS REC

$36,934.171110 UNBILLED ACCOUNTS REC

$1,626.211151 PREPAID INSURANCE

$559.641152 PREPAID DENTAL INS

$11,278.991153 PREPAID HEALTH INS

$200.061154 PREPAID DISABILITY INS

$3,990.501155 PREPAID RENT

$106.531156 PREPAID LIFE INS

$99.541157 PREPAID PARKING

$5,901.281165 PREPAID LICENSES

$7,171.661200 FURNITURE AND EQUIPMENT

($5,378.85)1201 ACCUM DEP-FURNITURE/EQUIP

$6,076.501210 RIGHT OF USE ASSET

($1,721.76)1211 ACCUMULATED AMORTIZATION

Total assets $1,265,052.35

Liabilities:

$8,314.613000 ACCOUNTS PAYABLE

$29,739.643005 ACCRUED PAYROLL

$7,010.373202 WRS PENSION PLAN

$49,106.883300 UNUSED VACATION, WELLNESS

$145,216.713500 SICK LEAVE ACCRUAL PAY

$276,128.343600 DEFERRED/UNEARNED REVENUE

$1,792.813650 INVEST IN CAPITAL ASSETS

$4,354.743655 INVEST IN RIGHT OF USE

$47,405.453700 PRIOR YEAR BALANCE

Total liabilities $569,069.55
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Capital Area Regional Planning

Account Description

Page: Page 2 of  2
Date: 10/27/2022
Time: 8:53:35 AMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

September 2022

Prior year fund balance $594,635.68

Current fund balance $101,347.12

Total liabilities and fund balance: $1,265,052.35

(Funds included: ALL)
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Capital Area Regional Planning Page: Page 1 of  2
Date: 10/26/2022
TIme: 8:33:55 AMAgency Category Summary Statement of Operations

General Ledger System

For User: d.hentrich
September 2022

Estimated Actual Pct Estimated Actual Pct Annual estimated Unrealized
---------------Monthly-------------- -----------------YTD---------------

Account
Revenues

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$81,928.00 $81,928.08 100.00% $737,352.00 $737,352.72 100.00% $983,137.00 $245,784.28PROPERTY TAX REVENUE

$7,954.00 $10,500.00 132.01% $71,586.00 $84,591.50 118.17% $95,457.00 $10,865.50STATE/FEDERAL GRANTS REV.

$8,583.00 $14,009.19 163.22% $77,247.00 $98,044.21 126.92% $103,000.00 $4,955.79FEES REVENUE

$1,312.00 $15,341.01 1169.28% $11,808.00 $17,587.65 148.95% $15,750.00 ($1,837.65)SERVICES REVENUE

$10,568.00 $11,919.58 112.79% $95,112.00 $96,488.94 101.45% $126,833.00 $30,344.06PASS THROUGH REVENUE

$6,023.00 $9,559.54 158.72% $54,207.00 $59,589.41 109.93% $72,286.00 $12,696.59OTHER REVENUE

$116,368.00 $143,257.40 123.11% $1,047,312.00 $1,093,654.43 104.42% $1,396,463.00 $302,808.57Total Revenues

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended
---------------Monthly-------------- -----------------YTD---------------

Account
Expenditures

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$60,439.00 $61,173.31 101.21% $543,951.00 $564,224.72 103.73% $725,274.00 $161,049.28SALARIES AND LEAVE TIME

$27,457.00 $20,698.46 75.39% $247,113.00 $185,634.21 75.12% $329,526.00 $143,891.79FRINGE BENEFITS

$4,003.00 $3,990.50 99.69% $36,027.00 $35,914.50 99.69% $48,046.00 $12,131.50OCCUPANCY

$1,223.00 $0.00 0.00% $11,007.00 $3,122.75 28.37% $14,690.00 $11,567.25CONTRACTED SERVICES

$4,166.00 $0.00 0.00% $37,494.00 $21,877.25 58.35% $50,000.00 $28,122.75PASS THROUGH REVENUE

$847.00 $447.07 52.78% $7,623.00 $3,819.83 50.11% $10,200.00 $6,380.17TRAVEL AND TRAINING

$1,571.00 $173.12 11.02% $14,139.00 $7,492.85 52.99% $18,870.00 $11,377.15OFFICE EXPENSES

$3,188.00 $2,345.67 73.58% $28,692.00 $19,631.19 68.42% $38,270.00 $18,638.81INFORMATION TECHNOLOGY

$935.00 $428.75 45.86% $8,415.00 $5,820.29 69.17% $11,220.00 $5,399.71COMMISSION

$3,730.00 $2,908.72 77.98% $33,570.00 $35,130.75 104.65% $44,765.00 $9,634.25FINANCIAL SERVICES

$10,568.00 $32,148.92 304.21% $95,112.00 $96,489.00 101.45% $126,833.00 $30,344.00PASS THROUGH EXPENSES
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Capital Area Regional Planning Page: Page 2 of  2
Date: 10/26/2022
TIme: 8:33:56 AMAgency Category Summary Statement of Operations

General Ledger System

For User: d.hentrich
September 2022

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended
---------------Monthly-------------- -----------------YTD---------------

Account
Expenditures

$1,849.00 $534.79 28.92% $16,641.00 $13,149.87 79.02% $22,220.00 $9,070.13OTHER

$119,976.00 $124,849.31 104.06% $1,079,784.00 $992,307.21 91.90% $1,439,914.00 $447,606.79Total Expenditures

($3,608.00) $18,408.09 ($32,472.00) $101,347.22 ($43,451.00) ($144,798.22)Excess (Deficit)
(Funds included: ALL)
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Date Check # Description X Withdrawals Deposits Balance
09/30/22 Beginning Balance (Reconciled)  $        50,100.00 
10/05/22 ACH Payroll A/Direct deposit x          (17,938.00)  $        32,162.00 
10/06/22 ACH Payroll A/Paychex EIB invoice x                 (96.65)  $        32,065.35 
10/06/22 ACH Payroll A/Deferred compensation contributions x            (1,180.00)  $        30,885.35 
10/06/22 ACH Payroll A/Paychex TPS taxes x            (8,185.25)  $        22,700.10 
10/07/22 10265 Staff expense report reimbursement x                 (55.25)  $        22,644.85 
10/07/22 10266 Staff expense report reimbursement x               (130.00)  $        22,514.85 
10/07/22 10267 ESRI/Annual license renewals for GIS software x            (5,800.00)  $        16,714.85 
10/07/22 10268 Staff expense report reimbursement x                 (45.19)  $        16,669.66 
10/07/22 10269 Microsoft/Annual license renewals for Office 365 software x            (2,904.00)  $        13,765.66 
10/07/22 10270 Staff expense report reimbursement x                 (41.25)  $        13,724.41 
10/07/22 10271 VISA/September credit card charges x               (498.92)  $        13,225.49 
10/07/22 10272 Ricoh USA Inc/September maintenance contract / page counts x                 (39.87)  $        13,185.62 
10/07/22 10273 Staff expense report reimbursement x                 (23.13)  $        13,162.49 
10/07/22 10274 Securian Financial/November insurance premiums x               (106.53)  $        13,055.96 
10/07/22 10275 Staff expense report reimbursement x                 (77.25)  $        12,978.71 
10/07/22 10276 SupraNet Communications/October wireless Internet service x               (895.00)  $        12,083.71 
10/07/22 10277 SWWDB/September accounting & payroll services x            (2,614.83)  $          9,468.88 
10/07/22 10278 WI SCTF/Withholding remittance from 10/06/22 pay date x               (115.38)  $          9,353.50 
10/07/22 XFR Manual transfer to cover payroll and check run x           10,500.00  $        19,853.50 
10/10/20 ACH From the City of Madison for inv 859 x                400.00  $        20,253.50 
10/10/20 XFR Scheduled online transfer from Money Market account x           30,000.00  $        50,253.50 
10/15/22 DP From Blue Ridge Madison LLC for inv 853 (on behalf of JSD Prof Svcs Inc) x                400.00  $        50,653.50 
10/15/22 DP From the Town of Springfield for invoices 874 and 877 x                  82.68  $        50,736.18 
10/20/22 DP From the City of Verona for inv 883 x           12,809.19  $        63,545.37 
10/20/22 DP From the Town of Berry for invoices 878 and 880 x                  82.68  $        63,628.05 
10/20/22 DP From the Town of Blue Mounds for inv 876 x                  82.68  $        63,710.73 
10/20/22 ACH Payroll B/Direct deposit x          (18,795.56)  $        44,915.17 
10/20/22 ACH Payroll B/Paychex EIB invoice x                 (98.34)  $        44,816.83 
10/20/22 ACH Payroll A/Paychex OAB invoice x                 (99.00)  $        44,717.83 
10/20/22 ACH Payroll B/Deferred compensation contributions x            (1,180.00)  $        43,537.83 
10/20/22 ACH Payroll B/Paychex TPS taxes x            (8,513.38)  $        35,024.45 
10/21/22 XFR Manual online transfer from Money Market account to cover check run x             6,700.00  $        41,724.45 
10/21/22 10279 American Planning Association/Staff membership renewal x               (677.00)  $        41,047.45 
10/21/22 10280 Commissioner per diem x                 (40.00)  $        41,007.45 

10/21/22 10281
City of Madison Treasurer/November sublease payment ($4,070.30) and Greater 
MPO Q3 2022 WisDOT reimbursement ($1,804.92)

x            (5,875.22)  $        35,132.23 

10/21/22 10282 Dane County Treasurer/November parking permits x                 (99.54)  $        35,032.69 
10/21/22 10283 Commissioner per diems x                 (80.00)  $        34,952.69 
10/21/22 10284 Dean Health Plan/November insurance premiums          (11,278.99)  $        23,673.70 
10/21/22 10285 Delta Dental/November insurance premiums x            (1,128.65)  $        22,545.05 
10/21/22 10286 Commissioner per diems and mileage reimbursement x                 (91.88)  $        22,453.17 
10/21/22 10287 Ian's Pizza on State/Pizza for the CARPC-MPO open house event               (264.34)  $        22,188.83 
10/21/22 10288 Johnson Block CPAs/2021 audit (final bill) x               (500.00)  $        21,688.83 
10/21/22 10289 Commissioner per diems and mileage reimbursement x                 (95.00)  $        21,593.83 
10/21/22 10290 Commissioner per diems and mileage reimbursement x               (123.63)  $        21,470.20 
10/21/22 10291 Commissioner per diems and mileage reimbursement                 (90.50)  $        21,379.70 
10/21/22 10292 Standard Insurance/November insurance premiums               (200.06)  $        21,179.64 
10/21/22 10293 WI SCTF/Withholding remittance from 10/20/22 pay date x               (115.38)  $        21,064.26 
10/24/22 XFR Scheduled online transfer from Money Market account x           30,000.00  $        51,064.26 
10/25/22 ACH Payroll B/ETF-WRS remittance x            (7,010.25)  $        44,054.01 
10/27/22 DP From Roussev Engineering Solutions for inv 881 x                400.00  $        44,454.01 
10/27/22 DP From the City of Fitchburg for Vierbicher inv 849 x                400.00  $        44,854.01  $        56,687.90 Bank

         (11,278.99) 10284
Total (Debits) and Credits (97,103.22)$      91,857.23$                      (264.34) 10287

Difference (5,245.99)$                         (90.50) 10291
               (200.06) 10292
 $        44,854.01 Adjusted

Accounts Payable Expenditures  $      (34,006.79)
Accounts Receivable Deposits 14,657.23$       

Non-AR Deposits / Refunds / Stop Payments
Payroll-related Expenses  $      (63,096.43)

Transfers between Accounts 77,200.00$       

Reconciliation

 $                                  11,833.89 

Capital Area Regional Planning Commission
Account Reconciliation for GL Account #1000 - Operating Account

For the Period Ending October 31, 2022

Operating Account
Comments

 Outstanding Checks 

Operating Account Reconciliations/October 2022 11/2/2022 - 1:27 PM035
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