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MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

August 8, 2022                                  Zoom Meeting                           6:00 pm 
 

Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton, Peter McKeever (6:02 pm), Heidi 
Murphy, David Pfeiffer 

Commissioners Absent: None 

Staff Present: Mike Rupiper, Steve Steinhoff 

Others Present: None 

 
1. Roll Call 

The meeting was called to order at 6:00 pm. Quorum was established. 

2. Public Comment 

No members of the public were present. 

3. Minutes of the July 11, 2022, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the July 11,2022, Executive Committee Meeting; Mr. Geller 
seconded. The motion passed on a voice vote. 

Mr. Geller asked for instructions for making edits to the July 14, 2022 CARPC meeting minutes. Chair Pfeiffer 
also indicated that his use of the term “sales pitch” in the July Executive Committee meeting to explain why 
Executive Director position is needed might not have been the correct phrase. McKeever agreed and asked 
that this observation be included in this month’s minutes. 

4. CARPC August 11, 2022 Meeting Agenda 

Chair Pfeiffer said there may be confusion regarding CARPC’s land use review of Sewer Service Area 
Amendment (SSAA) applications because current agency practice differs from the SSAA process flow chart 
included in the July 14th CARPC meeting packet.  Discussion ensued about reviews of consistency between 
local planning and the Regional Development Framework, perceptions among average citizens of CARPC 
role and process in land use, whether or not the SSAA review process should include land use discussions 
and action, other means of promoting implementation of the Regional Development Framework, and the lack 
of representation for town residents on development issues. There was general agreement that land use 
needs to be discussed outside of the urban service area amendment process. Ms. Crombie shared a recent 
experience with the Town of Bristol as an example of constructive and proactive planning that the City and 
Town were able to do together.  

5. CARPC 2023 Budget and Work Program Considerations 

Mr. Steinhoff presented potential changes to the 2023 budget to be considered for formal adoption next 
month and considerations for the work program to be acted on in November. Items to consider are staffing to 
address known changes and emerging needs, bringing the Wisconsin Salt Wise Program into CARPC, 
growth in planning services, and staff time for implementing the Regional Development Framework, a 
possible Land Use Code Assessment Internship with the UW, applying for a SolSmart Regional Designation, 
expanding regional partnerships, outreach beyond Dane County, and addressing in-house human resource 
needs. Mr. Rupiper also suggested that climate resiliency work may need to be specifically included in future 
work programs. 
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Discussion ensued including observations and concern that CARPC’s property tax levy is steadily decreasing 
as a percent of Dane County Equalized Assessed Value (EAV), indicating that CARPC planning capacity is 
not keeping up with challenges of regional development, and the need to assess future planning needs. 
Commissioners requested a staff historical analysis of CARPC budget, and a job description of the MPO 
Public Information Officer position.   

6. Land Use Code Assessment Internship Arrangement with UW-Madison, Department of Planning and 
Landscape Architecture 

Mr. Steinhoff described the internship program and proposed agreement with UW-Madison. It would add 
$8,000 to the 2023 budget, constituting one third of total costs for this position, with UW paying the balance. 
There was agreement to include funding for CARPC’s share of the internship in the proposed CARPC 2023 
budget.  

7. Filling the Gaps in the CARPC Executive Director Position 

Further discussion is still needed with the MPO to see what could be done with the two agencies and how 
those processes would unfold and getting some feedback from the Proactive Planning Committee. Without it 
we do not know about the perceived need or the structure of the position. 

8. June 2022 Financial Statements and July 2022 Operating Account Reconciliation (actionable item) 

Mr. Geller moved for approval for the June 2022 Financials Statements and July 2022 Account reconciliation; 
Ms. Crombie seconded. The motion passed on a voice vote. 
  

9. Future Agenda Items (next meeting is September 8, 2022, via Zoom Meeting at 6:00 pm) 

• In-Person and Virtual Hybrid Meetings. Rooms have been reserved at the City County Building for the 
October, November and December meetings, but there may be issues with obtaining recordings of 
our meetings. The Agency has also purchased equipment to set up the CARPC conference room for 
hybrid  meetings. Also, staff need still need to be trained on the new equipment. 

10. Adjournment 

Mr. Geller moved to adjourn the meeting; Mr. McKeever seconded. The motion passed on a voice vote and 
the meeting adjourned at 7:50 pm. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 
Respectfully Submitted: 
 
 

 
___________________________ 
Kris Hampton, Secretary 
 


