
 

NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
 

CARPC staff 608 474 6017      /      TDD 608 474 6017 

AGENDA 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

September 8, 2022                             Zoom Meeting            6:00  pm 
 
 
COVID Accommodation: Due to the COVID-19 pandemic, this meeting will take place via Zoom. You may 
participate in the meeting from your computer, tablet, smartphone, or telephone by registering at 
https://us02web.zoom.us/meeting/register/tZUpceiorzMpGNLbr3Bi7DU8LrT9hIo5ehtg. (This registration link is 
unique to this meeting.) Registrants will receive an email with details on how to join the meeting. If you do not 
have Internet access, call Haley Smith at 608 474 6017 to register. 
 
Speaking at RPC Meetings: Oral comments from registered members of the public may be heard for individual 
agenda items when called upon by the Chair. The time limit for testimony by each registrant will be 3 minutes 
unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the agenda items 
at the meeting. 
 
Written Communications:  Written communications intended to be provided to the Commission as part of the 
packet should be received in the RPC office no later than noon, 7 days prior to the meeting. Written 
communications, including emails sent to info@capitalarearpc.org, received after this deadline will be provided 
to Commissioners at the meeting. 
 
RPC Quorum may be Present:  RPC Commissioners who are not members of the Executive Committee may 
attend Executive Committee meetings which may constitute a quorum of the RPC. 
 
MISSION: Strengthen the region by engaging communities through planning, collaboration, and assistance. 
 
VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 

1. Roll Call 

2. Public Comment 

3. Minutes of the August 8, 2022, Executive Committee Meeting (actionable item) 

4. CARPC 2023 Budget Recommendations (actionable items): 
a. Amendment to Fund 25% of the MPO Community Relation Specialist (actionable item) 
b. Resolution 2022-09 Adopting the CARPC 2023 Budget (actionable item) 

5. Authorization of the Agency Director to Execute an Agreement with UW-Madison for a Land Use 
Assessment Internship (actionable item) 

6. Authorization of the Agency Director to Execute an Agreement with Johnson Block CPAs for the 2022 
Audit (actionable item) 

7. Approval of the July 2022 Financial Statements and August 2022 Operating Account Reconciliation 
(actionable item) 

8. Future Agenda Items (next meeting is October 10, 2022, 6:00 pm, at the CARPC office) 

9. Adjournment 
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DRAFT MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

August 8, 2022                                  Zoom Meeting                           6:00 pm 
 

Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton, Peter McKeever (6:02 pm), Heidi 
Murphy, David Pfeiffer 

Commissioners Absent: None 

Staff Present: Mike Rupiper, Steve Steinhoff 

Others Present: None 

 
1. Roll Call 

The meeting was called to order at 6:00 pm. Quorum was established. 

2. Public Comment 

No members of the public were present. 

3. Minutes of the July 11, 2022, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the July 11,2022, Executive Committee Meeting; Mr. Geller 
seconded. The motion passed on a voice vote. 

Mr. Geller asked for instructions for making edits to the July 14, 2022 CARPC meeting minutes. Chair Pfeiffer 
also indicated that his use of the term “sales pitch” in the July Executive Committee meeting to explain why 
Executive Director position is needed might not have been the correct phrase. McKeever agreed and asked 
that this observation be included in this month’s minutes. 

4. CARPC August 11, 2022 Meeting Agenda 

Chair Pfeiffer said there may be confusion regarding CARPC’s land use review of Sewer Service Area 
Amendment (SSAA) applications because current agency practice differs from the SSAA process flow chart 
included in the July 14th CARPC meeting packet.  Discussion ensued about reviews of consistency between 
local planning and the Regional Development Framework, perceptions among average citizens of CARPC 
role and process in land use, whether or not the SSAA review process should include land use discussions 
and action, other means of promoting implementation of the Regional Development Framework, and the lack 
of representation for town residents on development issues. There was general agreement that land use 
needs to be discussed outside of the urban service area amendment process. Ms. Crombie shared a recent 
experience with the Town of Bristol as an example of constructive and proactive planning that the City and 
Town were able to do together.  

5. CARPC 2023 Budget and Work Program Considerations 

Mr. Steinhoff presented potential changes to the 2023 budget to be considered for formal adoption next 
month and considerations for the work program to be acted on in November. Items to consider are staffing to 
address known changes and emerging needs, bringing the Wisconsin Salt Wise Program into CARPC, 
growth in planning services, and staff time for implementing the Regional Development Framework, a 
possible Land Use Code Assessment Internship with the UW, applying for a SolSmart Regional Designation, 
expanding regional partnerships, outreach beyond Dane County, and addressing in-house human resource 
needs. Mr. Rupiper also suggested that climate resiliency work may need to be specifically included in future 
work programs. 
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Discussion ensued including observations and concern that CARPC’s property tax levy is steadily decreasing 
as a percent of Dane County Equalized Assessed Value (EAV), indicating that CARPC planning capacity is 
not keeping up with challenges of regional development, and the need to assess future planning needs. 
Commissioners requested a staff historical analysis of CARPC budget, and a job description of the MPO 
Public Information Officer position.   

6. Land Use Code Assessment Internship Arrangement with UW-Madison, Department of Planning and 
Landscape Architecture 

Mr. Steinhoff described the internship program and proposed agreement with UW-Madison. It would add 
$8,000 to the 2023 budget, constituting one third of total costs for this position, with UW paying the balance. 
There was agreement to include funding for CARPC’s share of the internship in the proposed CARPC 2023 
budget.  

7. Filling the Gaps in the CARPC Executive Director Position 

Further discussion is still needed with the MPO to see what could be done with the two agencies and how 
those processes would unfold and getting some feedback from the Proactive Planning Committee. Without it 
we do not know about the perceived need or the structure of the position. 

8. June 2022 Financial Statements and July 2022 Operating Account Reconciliation (actionable item) 

Mr. Geller moved for approval for the June 2022 Financials Statements and July 2022 Account reconciliation; 
Ms. Crombie seconded. The motion passed on a voice vote. 
  

9. Future Agenda Items (next meeting is September 8, 2022, via Zoom Meeting at 6:00 pm) 

• In-Person and Virtual Hybrid Meetings. Rooms have been reserved at the City County Building for the 
October, November and December meetings, but there may be issues with obtaining recordings of 
our meetings. The Agency has also purchased equipment to set up the CARPC conference room for 
hybrid  meetings. Also, staff need still need to be trained on the new equipment. 

10. Adjournment 

Mr. Geller moved to adjourn the meeting; Mr. McKeever seconded. The motion passed on a voice vote and 
the meeting adjourned at 7:50 pm. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 
Respectfully Submitted: 
 
 
 
 
___________________________ 
Kris Hampton, Secretary 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  September 8, 2022 
                     Item 4 
 
Re:  CARPC 2023 Budget Recommendations 
 
a. Amendment to Fund 25% of the MPO Community Relation Specialist (actionable item) 
b. Resolution 2022-09 Adopting the CARPC 2023 Budget (actionable item) 
 

Requested Action:   

Recommendations to full commission. 
 

Background: 

Wis. Stat. § 66.0309(14)(a) requires Regional Planning Commissions to adopt a budget for the following 
year no later than October 1. The Commission approved a preliminary 2022 budget in June of this year. 
Under CARPC policy, budgets are approved by the full Commission with recommendations from the 
Executive Committee.  
 

Staff Comments: 

Under consideration by the Commission is CARPC Resolution 2022-09 Adopting the CARPC 2023 
Budget. Also under consideration is a potential amendment to the proposed 2023 budget (included in Res. 
2022-09) to fund a portion of the MPO Community Relation Specialist position. Also included in comments 
below is discussion of long-term trends in CARPC property tax, budget, Equalized Assess Values, 
population, and staffing. 
 
Resolution 2022-09 Adopting the CARPC 2023 Budget 

The 2023 CARPC budget included in Res. 2022-09 is shown on the attached budgets under the column 
labeled “Proposed-A.” Proposed A is the budget included in CARPC’s Public Hearing Notice for the 
September 8 adoption. It contains one revision to the Preliminary 2023 budget that the Commission 
approved in June 2022: additional expense of $3,000 for support of a portion of an intern position through 
the UW-Madison, Department of Planning and Landscape Architecture. The intern will assess local land 
use codes for consistency with the CARPC Regional Development Framework (see cover sheet for 
agenda item #5). Total cost to CARPC for the intern is $8,000. Along with the increase of $3,000, an 
amount of $5,000 is reclassified from miscellaneous contractual to the internship. 
 
The Proposed-A budget essentially holds funding flat from CARPC’s adopted 2022 budget (as amended 
12/9/21). Total revenues are $1,385,397, a decrease of $11,066 (0.8%) from the 2022 budget, reflecting 
the end of two federal grants. Total expenses decrease by $30,463 (2.1%) reflecting, in part, reduced 
pass-through expenses related to the federal grants and reductions in fringe benefits and information 
technology due to more precise budgeting estimates.  
 
The budget shows a deficit of $24,054. The deficit will be covered by CARPC operating reserve funds. In 
recent years, CARPC has generated budget surpluses resulting in operating reserves above the minimum 
levels recommended by agency auditors. Thus, operating reserves are sufficient to cover the 2023 budget 
deficit. Covering budget deficits with operating reserves, however, is not a sustainable long-term strategy. 
In the long term, revenues will need to equal or exceed expenses. 
 
Amendment to Fund 25% of the MPO Community Relation Specialist Position 

CARPC’s partner agency, the Greater Madison MPO, plans to hire a Community Relation Specialist in 
2023. The purpose of the position is to strengthen MPO communications, outreach, and branding to 
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support agency mission and vision.  
 
CARPC and the MPO coordinate community outreach and branding. This coordination implements  
recommendations of the Joint MPO-CARPC Work Group that met in 2017 to improve regional land use 
and transportation planning integration. Outreach and branding coordination includes joint press releases, 
regular meetings of the joint Community Outreach Workgroup, complementary logos and marketing 
materials, and joint webinar series.  
 
The attached job description is general and applies to all departments within the City of Madison (MPO 
workers are City employees). While the MPO will use this job description, the duties of their Specialist will 
be tailored to meet MPO needs.  
 
The MPO offered to share the position with CARPC as part of agency branding and outreach coordination. 
Discussions at commission meetings and at the staff level supported sharing of the position with 
reservations regarding long-term commitment to the position. Based on discussions with MPO staff and 
internally, staff recommends sharing a quarter of the Specialist’s time on a one-year trial basis. Quarter 
time funding keeps the impact on CARPC’s 2023 budget within reasonable levels. Combined with 
CARPC’s work to add “Communication Specialist” functions to the responsibilities of one of its Planners, 
25% of the MPO position will be sufficient to meet our outreach needs and support ongoing coordination 
with the MPO. Treating the cost sharing as a one-year trial will not lock CARPC into an ongoing 
commitment at a time when it will be also planning for other potential staffing changes in coming years.  
 
CARPC’s 25% share of the Specialist position, including salary and benefits, is estimated at $20,000, as 
shown on the 2023 Budget CARPC under Contractual in the “Proposed-B” column. CARPC would contract 
with the MPO for the Specialist’s time. The cost of the position is offset by upward revision of revenue 
estimates based on additional information received since CARPC approved its preliminary2023 budget in 
June. Estimated revenue increases include funding from DNR, WisDOT, USA amendment fees, and 
planning assistance.  
 
Trend Analysis of CARPC Budgets 

At the August Executive Committee meeting, commissioners noted that CARPC’s levy and planning 
capacity was not keeping up with planning needs as measured by increasing physical development of the 
region. Commissioners requested an assessment of trends in CARPC planning capacity relative to need. 
Attached is a Levy, Budget, EAV, and Staffing Trend Analysis. The analysis concludes that “CARPC’s 
capacity to carry out its planning obligations has not kept pace with population growth and related physical 
development.” 
 

Attachments: 

1. CARPC Proposed 2023 Budget Summary: Options A and B 
2. CARPC Proposed 2023 Budget Category: Options A and B 
3. Job Description for Community Relation Specialist 
4. Trend Analysis of CARPC Budgets 
 

Staff Contact: 

Steve Steinhoff, Agency Director / CRDP Division Director   
steves@capitalarearpc.org  
608 474 6010 

Next Steps: 

CARPC action on Resolution 2022-09 
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2022 2023 2023 2023

Amended Approved Proposed‐A Proposed‐B

12/09/21 06/09/22 09/08/22 12/08/22

 $              983,137   $               1,032,294   $                  1,032,294   $                1,032,294 

                    95,457                          95,457                             95,457                        102,093  Anticipated DNR increase

                  103,000                        108,000                          108,000                        117,000  Based on 2022 YTD actual

                    15,750                          20,000                             20,000                          25,000  Based on 2022 YTD actual

                  126,833                        128,446                          128,446                        128,446 

                    72,286                            1,200                               1,200                             1,200 

1,396,463$            1,385,397$                1,385,397$                   1,406,033$                

 $              725,274   $                  775,847   $                     775,847   $                   775,847 

                  329,526                        300,535                          300,535                        300,535 

                    48,046                          49,006                             49,006                          49,006 

                    14,690                          17,200                             20,200                          40,200 
A: + UW‐Madison internship.  B: A + 25% MPO 

Community Engagement Specialist

                    10,200                            9,240                               9,240                             9,240 

                    18,870                          16,790                             16,790                          16,790 

                    38,270                          28,035                             28,035                          28,035 

                    11,220                          10,700                             10,700                          10,700 

                    44,765                          46,971                             46,971                          46,971 

                  176,833                        128,446                          128,446                        128,446 

                    22,220                          23,681                             23,681                          23,681 

1,439,914$            1,406,451$                1,409,451$                   1,429,451$                

Surplus (Deficit) (43,451)$                 (21,054)$                     (24,054)$                       (23,418)$                    

2021 2022 Preliminary

72,334,792,600$   83,847,065,700$         83,847,065,701$            83,847,065,702$         

0.001359% 0.001231% 0.001231% 0.001231%

Fees 

Office 

Commissioner Per Diems & Travel

Financial Services

Contracted Services

Employee Travel and Training

Salaries and Leave Time

Capital Area Regional Planning Commission
2023 Summary Budget

PROPOSED 08/08/22

Budget Year

Comments on Changes from 2023 ApprovedBudget Type

Budget Date

REVENUES

Certified Budget Rate (CBR)

Property Tax 

Pass‐Through 

Other 

Dane Co Equalized Assessed Value (EAV)

Services 

Fringe Benefits

Occupancy

Pass‐Through 

Other 

Information Technology (IT)

TOTAL REVENUES

EXPENDITURES

TOTAL EXPEDITURES

State & Federal Grants 

2023 Budget Proposed 2022‐08‐08/Summary Budget 1 of 1 8/29/2022 ‐ 11:00 AM
007



Capital Area Regional Planning Commission

2023 Category Budget

PROPOSED 08/08/22

Based on the Category Statement of Operations

2022 2023 2023 2023

Amended Approved Proposed‐A Proposed‐B

12/09/21 06/09/22 09/08/22 12/08/22

REVENUES

 $                983,137   $             1,032,294   $            1,032,294   $                 1,032,294 

                    983,137                  1,032,294                 1,032,294                      1,032,294 

                      90,000                        90,000                       90,000                           95,000 

                        5,457                          5,457                         5,457                              7,093 

                      95,457                        95,457                       95,457                         102,093 

                      52,000                        57,000                       57,000                           57,000 

                      51,000                        51,000                       51,000                           60,000 

                    103,000                      108,000                     108,000                         117,000 

                      15,750                        20,000                       20,000                           25,000 

                      15,750                        20,000                       20,000                           25,000 

                        5,457                          5,457                         5,457                              5,457 

                    121,376                      122,989                     122,989                         122,989 

                    126,833                      128,446                     128,446                         128,446 

                      54,286                                 ‐                                  ‐                                      ‐   

                      15,000                                 ‐                                  ‐                                      ‐   

                        3,000                          1,200                         1,200                              1,200 

                               ‐                                   ‐                                  ‐                                      ‐   

                      72,286                          1,200                         1,200                              1,200 

1,396,463$              1,385,397$              1,385,397$             1,406,033$                 

EXPENDITURES

 $                524,040   $                620,677   $               620,677   $                    620,677 

                    201,234                      155,169                     155,169                         155,169 

                    725,274                      775,847                     775,847                         775,847 

                      54,555                        57,801                       57,801                           57,801 

                           243                             255                            255                                 255 

                      12,350                        14,221                       14,221                           14,221 

                    199,159                      170,212                     170,212                         170,212 

                           391                             516                            516                                 516 

                               ‐                               100                            100                                 100 

                      48,453                        50,430                       50,430                           50,430 

                      10,000                          4,000                         4,000                              4,000 

                        4,375                          3,000                         3,000                              3,000 

                    329,526                      300,535                     300,535                         300,535 

                      48,046                        49,006                       49,006                           49,006 

                      48,046                        49,006                       49,006                           49,006 

                        5,000                        10,000                       13,000                           33,000 

                        9,690                          7,200                         7,200                              7,200 

                      14,690                        17,200                       20,200                           40,200 

                           200                             400                            400                                 400 

                        4,390                          4,390                         4,390                              4,390 

                        5,610                          4,000                         4,000                              4,000 

6150 Employee Travel

Total Contracted Services

6170 Conferences & Meetings

6310 Rent

6125 Contracted Services

Total Occupancy

6425 Legal Services

6130 Meals

5205 WEM Grant

5206 EDA/MadREP Pandemic Grant

5501 Interest Income

5502 Miscellaneous Income

5301 Fees ‐ Sewer Extensions

5302 Fees ‐ USA/LSA App Review

5304 Local & Reg Planning Assistance

5201 WisDOT Rural Work Program

5220 Coop Water Resource Mon

Total Pass‐Through

Total Other

TOTAL  REVENUES

Total Salaries and Leave Time

Total Fringe Benefits

6101 Direct Salaries & Wages

6102 Compensated Leave Time

6105 FICA Benefits

6116 Life Insurance

6124 Worker's Compensation Ins

6117 Dental Insurance

6118 Health Insurance

6119 Disability Insurance

6120 Indirect Employee Benefit

6121 WRS Employer Contributions

6122 Unemployment Insurance

 Total Property Tax

    Total State & Federal Grants

    Total Fees

 Total Services

5101  Dane County Property Tax 

5202  EPA/DNR Water Planning

5403  WisDOT Plan Integration

Budget Year

Budget Type

Budget Date
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                               ‐                               450                            450                                 450 

                      10,200                          9,240                         9,240                              9,240 

                        7,860                          4,000                         4,000                              4,000 

                           100                             470                            470                                 470 

                           100                                25                               25                                   25 

                      10,200                        10,200                       10,200                           10,200 

                           510                          1,680                         1,680                              1,680 

                           100                             415                            415                                 415 

                      18,870                        16,790                       16,790                           16,790 

                           500                             315                            315                                 315 

                      18,890                        16,475                       16,475                           16,475 

                      18,880                        11,245                       11,245                           11,245 

                               ‐                                   ‐                                  ‐                                      ‐   

                      38,270                        28,035                       28,035                           28,035 

                      11,220                        10,200                       10,200                           10,200 

                               ‐                               500                            500                                 500 

                      11,220                        10,700                       10,700                           10,700 

                        8,976                        10,771                       10,771                           10,771 

                        3,700                          3,800                         3,800                              3,800 

                      32,089                        32,400                       32,400                           32,400 

                      44,765                        46,971                       46,971                           46,971 

                    121,376                      122,989                     122,989                         122,989 

                        5,457                          5,457                         5,457                              5,457 

                      50,000                                 ‐                                  ‐                                      ‐   

                    176,833                      128,446                     128,446                         128,446 

                        6,018                          6,517                         6,517                              6,517 

                        5,000                          5,500                         5,500                              5,500 

                        1,000                          5,000                         5,000                              5,000 

                           510                             264                            264                                 264 

                        7,650                          3,750                         3,750                              3,750 

                        2,042                          2,042                         2,042                              2,042 

                               ‐                               608                            608                                 608 

                      22,220                        23,681                       23,681                           23,681 

1,439,914$              1,406,451$              1,409,451$             1,429,451$                 

Surplus (Deficit) (43,451)$                  (21,054)$                  (24,054)$                  (23,418)$                     

2021 Amended 2022 Approved

72,334,792,600$            83,847,065,700$            83,847,065,701$           83,847,065,702$           

0.001359% 0.001231% 0.001231% 0.001231%

6417 Urban Footprint

6422 Commission Per Diems

6252 Postage

6265 Equipment

6330 Telephone

6341 Administrative Fees

6253 Webhosting

6270 Software

Total Office Expenses

Total Information Technology (IT)

6275 IT Services

6171 Training

6250 Supplies

6251 Printing

Total Travel & Training

TOTAL  EXPENDITURES

Dane Co Equalized Assessed Value (EAV)

Certified Budget Rate (CBR)

6560 Depreciation

6565 Amortization

Total Financial Services

Total Other Expenses

6423 Commission Travel

6501 Insurance

6420 Audit

6430 Payroll Fees

6432 Financial Services

6414 Coop Water Resources Mon

6415 WisDOT Planning Services

Total Pass‐Through Expenses

6419 WEM Green Infrastructure Cons

6172 Dues/Memberships/Subscriptions

6200 Contributions & Donations

6411 Education & Outreach

6440 Recruitment

Total Commission
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Community Relations 
Specialist 

 
Bargaining Unit: Nonrep Prof/Supv/Mgr 

Class Code: 
H380 

MADISON, CITY OF (WI) 
Established Date: Mar 29, 2022 

SALARY RANGE 
$28.83 - $33.24 Hourly 

$2,234.01 - $2,576.21 Biweekly 
$4,840.35 - $5,581.79 Monthly 

$58,084.26 - $66,981.46 Annually 

  

 

GENERAL DESCRIPTION: 

This is professional communications and public relations work on behalf of a City of Madison 
Department or Division. The work involves designing and producing public information, social 
media, educational, and internal communications materials and activities for a 
Department/Division under the general supervision of higher level professional staff. Duties 
include public relations, public contact and customer service, social media, and maintaining 
internal/external communications and materials for a Department/Division. Work involves 
considerable judgment and discretion with relation to customer service and technical support 
within a Department/Division. 

 

EXAMPLES OF DUTIES AND RESPONSIBILITIES: 

Coordinate, facilitate, and promote various community engagement/resource aspects of the 
Department/Division. 

Work with the Department/Division Head, members of the Department’s management team, staff 
members, and Community partners, stakeholders, and members to identify engagement needs 
and develop innovative strategies to increase public engagement, generate awareness of 
department events, programs or related community events and programs, and promote 
Department accomplishments. These efforts should focus in particular on increasing outreach to 
historically marginalized individuals/groups.    
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Assist Public Information Officer in the planning, developing, and maintaining of print, electronic 
(social media), and audio/visual communication and information systems relating to community 
engagement and outreach for the Department. 

Ensure translation and foreign language availability of publications and other communications 
consistent with City policy and procedures, when possible. 

Coordinate and or communicate agency efforts as they relate to customer requests, feedback, 
and on-going concerns. Track, manage, coordinate, and ensure proper and timely response to 
general outside request and inquiries, including letters, emails and web-based communications. 
Analyze the extent of public understanding and acceptance of the department's programs and 
activities through market research. 

Develop and maintain digital mailing lists for distribution of press releases and other information 
to the media, including convention industry trade publications, and community groups. Create, 
update, and distribute media kits. Maintain an awareness of local media editorial interests, 
priorities, deadlines, and requirements related to promotional materials. Develop and maintain 
contact with the media, university, and community groups.  

Develop educational, cultural, and entertainment events programming for the community. Secure 
funding and maintain fiscal responsibility for events. Ensure widespread publicity for events. 
Attend and coordinate activities relating to these events. Develop partnerships with other groups 
relative to the presentation of successful community events.  

Plan, implement, and maintain related evaluation tools. Provide statistical analyses of survey 
results, periodic reports, and recommendations based on findings. Maintain fiscal responsibility 
for community events.  

Provide information and reports to committees and teams and ensure timely communications to 
facilitate effective decisions   

Perform related work/other duties as required. 

 

MINIMUM QUALIFICATIONS: 

Training and Experience: 

Generally, positions in this classification will require: 

One year of professional multimedia public/community relations experience in the delivery of a 
technical (e.g., health, safety, environmental) communications program. Such experience would 
normally be gained after graduation from an accredited college or university with a major in 
communications, public/community relations, or similar field. Other combinations of training 
and/or experience with can be demonstrated to result in the possession of the knowledge, skills, 
and abilities necessary to perform the duties of these positions will also be considered. 

Specific training and experience requirements will be established at the time of recruitment. 

Knowledge, Skills, and Abilities: 
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Working knowledge of community engagement methods and practices. Working knowledge of 
community relations and public communications concepts, techniques, and practices. Working 
knowledge of applicable promotional and public relations techniques and practices. Working 
knowledge of print and broadcast media principles and practices. Working knowledge of and 
ability to use computer software applicable to the duties of the position, including the use of social 
media platforms. Working knowledge of the principles and practices associated with equity, 
inclusion, and racial and social justice in community engagement. Ability to develop, recommend, 
and promote public information materials in a strategic context in keeping with the mission and 
goals of the department/division. Ability to communicate professionally both in writing and orally. 
Ability to develop and maintain effective working relationships with diverse co-workers, elected 
officials, community groups, and community members. Ability to produce and promote public 
information/education events, write news releases, produce social media postings, and public 
service announcements. Ability to review, organize, and edit the related work of others. Ability to 
develop innovative outreach methods that focus on outreach to diverse community members. 
Ability to compile, organize, and disseminate appropriate information about department/division 
and community activities, events, and operations. Ability to plan, organize, manage time, 
prioritize and manage multiple tasks. Ability to maintain regular attendance and work evenings 
and/or weekends as needed for meetings or events. Bilingual abilities in Spanish, Hmong, or 
Mandarin Chinese are desirable. 

Other combinations of training and/or experience which can be demonstrated to result in the 
possession of the knowledge, skills and abilities necessary to perform the duties of this position 
will be considered. Specific training and experience requirements will be established at the time 
of recruitment. 

 

SPECIAL REQUIREMENTS: 

Possession of a valid driver’s license or the ability to meet the transportation requirements of this 
position. 

The employee will be expected to attend meetings and provide presentations outside the normal 
work schedule, including evenings and weekends. 

 

APPROVAL: 

Created and Approved March 2022 

 

COMPENSATION GROUP/RANGE: 

18/04 
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Capital Area Regional Planning Commission  
Levy, Budget, EAV, and Staffing Trend Analysis: September 2022 

 

The Capital Area Regional Planning Commission (CARPC) conducts land use and environmental planning 
to align community planning and development towards shared goals and in compliance with 
environmental regulations. The need for such regional planning is driven in large part by population and 
business growth which, in turn, spurs physical development of land.  

CARPC’s capacity to fulfill its planning obligations is related to the volume of physical development. This 
trend analysis looks at CARPC’s budget and staffing capacity to conduct regional planning in relation to 
the volume of physical development.  

The table below compares CARPC’s property tax levy, budget, and staff to measures of physical 
development: Equalized Assessed Value (EAV) and population for Dane County for selected years. The 
year 2008 was the first full budget year after CARPC was established in 2007. EAV is generated by the 
Wisconsin Department of Revenue as the taxable value of land and real estate.  CARPC’s levy and budget 
have increased along with county population and EAV while its staffing levels have been flat. 

 
 

2008 2010 2015 2022 
Property Tax Levy  $                  680,456   $            686,645   $            808,200   $            983,137  

Total Budget  $               1,047,360   $        1,382,191   $        1,179,858   $        1,439,914  

Dane Equalized Assessed Value  $     48,900,763,100   $ 50,869,312,500   $ 50,379,422,400   $ 72,334,792,600  

Tax Levy Percent of EAV 0.00139% 0.00135% 0.00160% 0.00136% 

CARPC Charge @ 0.0017% EAV  $                  831,313   $               864,778   $               856,450   $            1,229,691  

Dane County Population                      471,599                    474,839                    508,379                    582,165  

CARPC Staff (full-time) 7.5 7.5 8 8 

 

Wisconsin state law limits the tax levy authority of Regional Planning Commissions to 0.003 percent of 
total EAV within its jurisdiction. CARPC operates under further taxing restraints: resolutions adopted by 
local municipalities petitioning the State to establish CARPC included a levy limit of 0.0017% of EAV. The 
above table shows that CARPC’s taxing limit under local municipal resolutions was about $150,000 
above its actual levy in 2008. By 2022, the difference grew to $247,000.  

The chart below shows changes in CARPC levy, budget, EAV and staff from 2008 through 2022. CARPC’s 
levy increased by small amounts from 2008 through 2014 and then grew faster through 2022. This 
change in levy generally corresponds to the change in EAV which was flat during the great recession 
years before increasing significantly after 2014 and ultimately surpassing CARPC’s levy increase in 2022.  

CARPC’s total budget and staffing jump in 2011 – 2013 reflects receipt of a federal Sustainable 
Communities Regional Planning Grant, which funded 3 project positions for CARPC. CARPC staffing 
dropped to 8 full-time positions in 2014, where it remains today. It should be noted that most of the 
additional staff were devoted to Future Urban Development Area (FUDA) planning, also a CARPC 
obligation under resolutions adopted by local municipalities calling for establishment of CARPC. 
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The chart also shows that since 2019 CARPC’s total budget is growing faster than its levy charge. This 
difference reflects increasing revenues from sources other than the levy. In particular, revenues from 
state and federal funding, fees, and planning services now comprise a larger portion of total revenues. 

Comparing CARPC staffing and population change is another way to look at CARPC capacity relative to 
need. While CARPC staffing has basically been flat, the county’s population grew by 110,566 from 2008 
to 2022, a 23% increase.  

 

Summary 

CARPC’s capacity to carry out its planning obligations has not kept pace with population growth and 
related physical development. Its staff increased for a few years, primarily to conduct FUDA planning, 
before dropping back down to 8 fulltime staff, where it remains today. At the same time the population 
increased 23% and the total EAV increased faster than CARPC’s levy and budget. CARPC’s levy as a 
percent of EAV reached a high of 0.0016% in 2009 before dropping back down to 0.00136% in 2022 and 
0.00123% proposed for 2023. If CARPC levied at the limit imposed by local municipalities (0.0017%), its 
levy this year would be nearly $250,000 higher.  
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  September 8, 2022 
                      Item 5 
 
Re:  Authorization of the Agency Director to Execute an Agreement with UW-Madison for a Land Use 

Assessment Internship (actionable item) 
 

Requested Action:   

Motion to approve. 
 

Background: 

Following adoption of the Regional Development Framework, CARPC’s focus moves to implementation. 
One avenue to encourage RDF implementation is to identify ways that local land use codes, such as 
zoning, can be modified to allow, encourage, or require physical development consistent with RDF goals 
and objectives. The UW-Madison, Department of Planning and Landscape Architecture (DPLA) provides 
interns to sponsoring organizations for projects that are a good fit with DPLA’s program. The Executive 
Committee reviewed the Land Use Code Assessment Internship arrangement with UW-Madison at their 
August meeting and agreed that it would contribute to RDF implementation. 
 

Staff Comments: 

Staff and the chair of DPLA prepared an agreement for an intern to assess consistency of local land use 
codes with the RDF and to research code revisions that could increase consistency. The intern will work 
half-time internship during the Spring semester in 2023 and possibly during the summer. DPLA will fund 
two-thirds of the tuition, salary, and benefits. CARPC’s one-third share is $7,939. Funding for the 
internship has been included in the proposed  CARPC 2023 budget. 
 
Staff are talking to local planners and officials about their interest in this code assessment project and 
whether they would be willing to contribute to the cost of extending the internship to two semesters (full 
year). A full-year project would enable more extensive assessments and research into best practices as 
well as allow greater local community engagement. Local cost share would also increase local investment 
and support for the outcomes of the project and serve as a positive local-regional partnership. CARPC 
sent funding requests to seven communities. 
 

Attachments: 

1. UW-Madison Standard Research Agreement with CARPC 
2. Schedule A, Scope of Work 
3. Schedule B, Pricing Structure and Payment 
 

Staff Contact: 

Steve Steinhoff, Agency Director / CRDP Division Director   
steves@capitalarearpc.org  
608 474 6010  

 

Next Steps: 

Approval by Commission and execution and implementation of agreement.  
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University of Wisconsin-Madison 

Standard Research Agreement 

 

This research Agreement (Agreement) is entered into on ___________ between the Board of Regents of 

the University of Wisconsin System on behalf of the University of Wisconsin-Madison (University), a 

public educational institution of the State of Wisconsin, and the Capital Area Regional Planning 

Commission (Sponsor). 

 

Whereas, the research program contemplated by this Agreement is of mutual interest and benefit to the 

University and to the Sponsor, and will further the University's instructional and research objectives in a 

manner consistent with its status as a non-profit, tax-exempt, educational institution, the parties agree as 

follows: 

 

1. Statement of Work 

The Sponsor desires to have the University undertake a research project entitled "Land Use Code 

Assessment" (Research Project) in accordance with the scope of work described in Attachment A). The 

University agrees to use reasonable effort to perform the Research Project. The Sponsor acknowledges 

that the University makes no expressed or implied warranties for results of the Research Project.  

 

2. Principal Investigator 

The Research Project will be supervised by Alfonso Morales (Principal Investigator). If for any reason 

this individual is unable to continue to serve as principal investigator and a successor acceptable to both 

the University and the Sponsor is not available, this Agreement shall be terminated as provided in Article 

6. 

 

3. Period of Performance 

This Research Project will be conducted during the period January 1, 2023 through June 30, 2023 and 

may be extended by mutual Agreement of the parties. 

 

4. Project Costs 

The University shall be paid by the Sponsor for all direct and indirect costs incurred in connection with 

the Research Project up to the amount of $ $8,000 (U.S. Dollars) as detailed in Attachment B. While it is 

estimated that this amount is sufficient to conduct the Research Project, the University may submit to the 

Sponsor a revised budget requesting additional funds. The Sponsor is not liable for any cost in excess of 

the amount specified in Attachment B without written authorization from the Sponsor. 

 

5. Payment Schedule 

 
Invoices shall be submitted to: 

 

 

 

 

 

 

 

 

 

 

 

 

Steve Steinhoff 

Capital Area Regional Planning Commission 

100 State Street, Suite 400 

Madison, WI 53703 
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 Option A: 

This is a fixed-price agreement. Upon execution of this Agreement, the University will submit an 

invoice for full payment due within thirty (30) days from receipt of the invoice. 

 

X Option B: 

This is a fixed-price agreement. Upon execution of this Agreement, the University will submit 

invoices in accordance with the following payment schedule: 

• 60% upon execution of this Agreement, 

• 30% 90 days from the start date of the Research Project, and 

• 10% thirty (30) days after the period of performance ends, or after termination of this 

Agreement. 

Payment is due within thirty (30) days from receipt of the invoice. 

 

 Option C 

This is a cost-reimbursable agreement. The University will submit invoices on a quarterly basis in 

accordance with the general budget categories described in Attachment B. Payments are due 

within thirty (30) days from receipt of the invoice. 

 

Checks shall be made payable to the Board of Regents of The University of Wisconsin System (ID 

#39-6006492) and sent to: 

 

UW-Madison GAR Account 

Research and Sponsored Programs 

Drawer 538 

Milwaukee, WI 53278-0538  

 

For identification purposes, each payment shall include the invoice number and award number as 

referenced on the invoice.  

 

6. Termination 

Performance under this Agreement may be terminated by either party upon sixty (60) days written notice 

to the other. Upon termination, the University will be reimbursed for all allowable costs and non-

cancelable commitments incurred in the performance of the Research Project but not yet paid for. 

 

In the event a party breaches or defaults in any of the terms or conditions of this Agreement, the other 

party can provide the breaching or defaulting party with written notice that the breaching or defaulting 

party has thirty (30) days to remedy the breach or default. If the party fails to remedy such breach or 

default, the party giving notice may, at its option and in addition to any other remedies which it may have 

at law or in equity, terminate this Agreement by sending notice of termination in writing to the other 

party, and such termination shall be effective as of the date of the receipt of such notice. 

 

7. Intellectual Property 

  

Ownership of inventions conceived and reduced to practice in the performance of the Research Project 

will follow inventorship which will be determined according to U.S. patent laws.  University will disclose 

such inventions to Sponsor which Sponsor will hold in confidence so as to not affect the patentability of 

such inventions.  Notwithstanding the above, the University does hereby grant the Sponsor, at no 

additional cost, a perpetual, non-exclusive license to use the intellectual property invented or first created 

in the performance of the Research Project for non-commercial purposes. 
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8. Publication 

The University and its employees have the right, at their discretion, to release information or to publish 

any data, writings, or material resulting from the Research Project or to use such in any way for its 

educational and research purposes. The University shall furnish the Sponsor with a copy of any proposed 

publication in advance of the proposed publication date and grant the Sponsor thirty (30) days for review 

and comment. Such delay shall not, however, be imposed on the filing of any student thesis or 

dissertation. 

 

9. Publicity 

The parties will mutually agree on any press releases or other publicity relating to the Research Project. 

 

10. Reports 

The University shall furnish to the Sponsor periodic letter reports during the term of this Agreement 

summarizing the research being conducted. A final report setting forth the accomplishments and 

significant research findings shall be prepared by the University and submitted to the Sponsor within 

ninety (90) days after the expiration of this Agreement. 

 

11. Proprietary Data 

The parties will exercise reasonable effort to maintain in confidence proprietary or trade-secret 

information disclosed or submitted to the other party that is designated in writing as confidential 

information at the time of disclosure (Confidential Information). Confidential Information does not 

include information which: 

 

• is available in the public domain or becomes available to the public through no act of the 

receiving party; or 

• is independently known prior to receipt thereof or is discovered independently by an employee of 

the receiving party who had no access to the information supplied by the disclosing party under 

this Agreement; or 

• is made available to the receiving party as a matter of lawful right by a third party; or 

• is required to be disclosed by applicable law. 

 

The University retains the right to refuse to accept Confidential Information that is not considered to be 

essential to the completion of the Research Project. The obligations under this paragraph shall survive and 

continue for one (1) year after this Agreement ends. 

 
12. Indemnification 

To the extent protection is afforded by Wis. Stat. secs. 893.82 and 895.46(1), each party shall be 

responsible for the consequences of its own acts, errors, or omissions and those of its employees, 

boards, commissions, agencies, officers, and representatives and shall be responsible for any 

losses, claims, and liabilities which are attributable to such acts, errors, or omissions including 

providing its own defense. In situations including joint liability, each party shall be responsible for 

the consequences of its own acts, errors, or omissions and those of its employees, agents, boards, 

commissions, agencies, officers and representatives. It is not the intent of the parties to impose 

liability beyond that imposed by state statutes. 

 

13. Warranties 

THE UNIVERSITY MAKES NO WARRANTIES, EXPRESSED OR IMPLIED, AS TO ANY 

MATTER WHATSOEVER, INCLUDING, WITHOUT LIMITATION, THE CONDITION OF THE 

RESEARCH PROJECT OR ANY INVENTION(S) OR PRODUCT(S), WHETHER TANGIBLE OR 
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INTANGIBLE, CONCEIVED, DISCOVERED, OR DEVELOPED UNDER THIS AGREEMENT; OR 

THE OWNERSHIP, MERCHANTABILITY, OR FITNESS FOR A PARTICULAR PURPOSE OF THE 

RESEARCH PROJECT OR ANY SUCH INVENTION OR PRODUCT. 

 

14. Equipment 

Equipment, supplies, and materials purchased or produced under this Agreement shall be owned by the 

University. 

 

15. Assignment 

Neither party may assign this Agreement to another without the prior written consent of the other party; 

however, the Sponsor may assign this Agreement to a successor in ownership of all or substantially all its 

business assets, provided that such successor expressly assumes in writing the obligation to perform in 

accordance with the terms and conditions of this Agreement. Any other purported assignment shall be 

void. 

 

16. Independent Inquiry 

Nothing in this Agreement shall be construed to limit the freedom of researchers who are participants in 

this Agreement, whether paid under this Agreement or not, from engaging in similar research inquiries 

made independently under other grants, contracts or agreements with parties other than the Sponsor. 

 

17. Independent Contractor 

In the performances of all services under this Agreement: 

• each party and its personnel shall be deemed to be and shall be an independent contractor and, as 

such, shall not be entitled to any benefits applicable to employees of the other party; and 

• neither party is authorized or empowered to act as agent for the other for any purpose and shall 

not on behalf of the other enter into any contract, warranty, or representation as to any matter. 

Neither party shall be bound by the acts or conduct of the other. 

 

18. Insurance 

The University warrants and represents that it has adequate liability coverage applicable to officers, 

employees, and agents while acting within the scope of their employment by the University. The 

University has no liability insurance policy that can extend protection to any other person. 

 

19. Notices 

Notices and communications are deemed made if sent to the party to receive such notice or 

communication at the address given below, or such other addresses as may be designated by notice in 

writing. 

 

If to the Sponsor: 

 

Sponsor Technical Matters: 

 

 

 

 

 

 

 

Sponsor Administrative Matters: 

 

If to the University: 

 

Steve Steinhoff 

AGENCY DIRECTOR 

 (608) 474-6010 

capitalarearpc.org 

 019



 

RSP – 7.24.2015  5 | 6 

 

University Technical Matters: 

 

 

 

 

 

 

 

University Administrative Matters: 

 

Research and Sponsored Programs 

21 N Park Street, Suite 6401 

Madison, WI 53715 

preaward@rsp.wisc.edu 

(608) 262-3822 

 

20. Governing Law 

This Agreement shall be governed by the laws of the State of Wisconsin. Venue for any legal proceedings 

shall be in the Circuit Court of Dane County, Wisconsin, or the U.S. District Court for the Western 

District of Wisconsin, as applicable. 

 

21. Counterparts and Facsimile 

This Agreement may be executed in any number of counterparts, each of which is deemed to be an 

original, but which together shall constitute but one instrument. This Agreement shall be considered 

accepted once it has been executed by both parties. A signature delivered by facsimile or electronic means 

will be considered binding for each party. 

 

22. Entire Agreement 

This Agreement embodies the entire understanding between the University and the Sponsor for this 

Research Project, and any prior or contemporaneous representations, either oral or written, are 

superseded. No amendments or changes to this Agreement, including without limitation, changes in the 

statement of work, total estimated cost, and period of performance, shall be effective unless made in 

writing and signed by authorized representatives of the parties.  

 

 

IN WITNESS WHEREOF, the parties have executed this Agreement by proper persons duly authorized. 

 

 

CARPC      Board of Regents of the  

University of Wisconsin System 

 

Name:_______________________________  Name:________________________________ 

 

Title:________________________________  Title:_________________________________ 

 

Date:________________________________  Date:_________________________________ 

 

(Principal Investigator’s contact information) 

 

Alfonso Morales 

(608) 263-4848 

Morales1@wisc.edu 

Managing Officer

August 10, 2022
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Attachment A – Scope of Work 

 

Attachment B - Budget 
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SCHEDULE A 
Scope of Work 

University of Wisconsin – Madison, Department of Planning and Landscape 
Architecture 

Land Use Code Assessment Project Assistant 
 
The University of Wisconsin – Madison, Department Planning and Landscape Architecture 
(PROVIDER) will provide planning project assistance to the Capital Area Regional Planning 
Commission (CARPC). This arrangement includes the following provisions:  
1) The PROVIDER will assist with recruiting and selecting a Masters level graduate student 

Project Assistant with 0.5 FTE dedicated to this project for the full project period.  
2) CARPC will participate with PROVIDER faculty in the selection process in order to 

assure a good fit between the project needs and prospective Project Assistant 
candidates.  

3) The Project Assistant will be a University of Wisconsin employee, in accordance with 
University student Project Assistant polices and standards.  

4) The work schedule will be mutually agreed upon with the Project Assistant and the 
CARPC.  

5) PROVIDER faculty will provide additional advice and guidance to the Project Assistant 
as needed to assure success of the project.  

6) The planning project builds on PROVIDER’s existing knowledge and competencies in 
the farmland preservation and rural planning fields.  

7) The Land Use Code Assessment project will provide real-world experience and 
competency building for Master’s level graduate student training in planning practice. As 
such, the project will meet the PROVIDER’s Professional Project requirements for 
Master’s Degree Competency.  
a) Application of the Land Use Code Assessment planning project toward meeting the 

PROVIDER’s Professional Project requirements will be at the discretion of the 
student Project Assistant and the PROVIDER. The student will be eligible to apply 
this project toward meeting this requirement, but will not be obligated to do so. 
CARPC will assist with the procedural steps for meeting this requirement as 
appropriate; however the responsibility for meeting the professional project 
requirement ultimately rests with the student.  

b) The Project Assistant will have the opportunity to address applied planning problems 
and to develop working relationships with professional planners, local and county 
government representatives, and community-based stakeholders.  

c) The Project Assistant will assist in analyzing and preparing recommendations on 
land use code issues within the constraints of existing local government capabilities 
and authorities.  

d) Planning processes include problem identification, identification of goals and 
objectives, design of possible courses of action, and evaluation of alternatives.  

e) Planning literacies to be developed and utilized in the project include:  
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i) Administrative, legal, and political aspects of local land use codes.  
ii) Public involvement.  
iii) Research 
iv) Written, oral, and graphic communications skills.  
v) Collaborative approaches to problem solving.  

f) Student reports and materials prepared, presented and defended as a Professional 
Project Report will be the property of the PROVIDER and the student Project 
Assistant in accordance with the PROVIDER’s standard policies.  

8) Published reports or documents related to this project, beyond those necessary to meet 
the Master’s Degree Professional Project Report requirement, will be published jointly 
between the CARPC and the PROVIDER.  

 
Project Scope  
The PROVIDER will provide a Project Assistant to aid CARPC in the review and 
assessment of local land use codes for consistency with the goals and objectives of the 
Regional Development Framework 
Project Time Period  
This project time period is from January 1, 2023 to June 30, 2023. The project will terminate 
with the submission of the final draft of a Land Use Code Assessment report.  
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Project Overview  
CARPC Adopted a Regional Development Framework (“Framework”) on June 9, 2022. The 
Framework includes goals, objectives, strategies, and performance indicators to guide the 
physical development of the region (Dane County). It reflects broad agreement among 
leaders and citizens on regional goals and how the region should grow to accomplish them.  
Local units of government play a primary role in implementation of the Framework because 
they have authority to adopt and enforce land use plans and ordinances and can apply a 
range of policy tools to encourage desired types of development.  
Land use codes, in particular zoning and subdivision ordinances, set the rules under which 
development can occur. These rules, or provisions, have the potential to facilitate or hinder 
Framework growth strategies designed to accomplish shared regional goals and objectives.  
The Land Use Code Assessment project will review land use codes from local units of 
government in Dane County for consistency with the Framework goals. CARPC staff will 
provide oversight and guidance to the Project Assistant during the project. A CARPC 
committee, the Proactive Planning Committee, will also provide guidance. The Committee 
consists of CARPC commissioners and local government officials. It is charged with 
providing recommendations to CARPC on how it can most effectively work with local 
partners and stakeholders to implement the Framework.  
Components of the Land Use Code Assessment project include: 

• Preparing a work program detailing the tasks, deliverables, and timeline of the 
project. 

• Researching similar code assessments, identifying ways that codes can hinder 
progress towards goals similar to those in the Framework, and producing a summary 
of the research. 

• Reviewing and analyzing local government land use codes for the provisions that 
support or hinder Framework goals. 

• Sharing and discussing findings, reports, and recommendations with the Proactive 
Planning Committee and other local bodies. 

• Preparing recommendations for changes to local land use codes to increase local 
government capacity to implement the Framework. 

• Preparing a report on the assessment of local land use codes and recommendations 
for changes. 

  
Project Assistant Duties and Responsibilities  
The Project Assistant duties include carrying out the components of the project listed above 
under guidance and supervision of CARPC staff.  
 
Project Assistant Qualifications  
PROVIDER academic policy requires that each Master’s Degree student candidate consult 
with their advisor in the identification of an area of specialization. A student with student with 
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Land Use Planning and Zoning specialization is preferred. Other areas of specialization 
such as Urban Land Use Development & Law, Sustainable Community Development, Land 
Use Planning & Urban Design, Environmental Policy, or Economic & Community 
Development may be appropriate for the Project Assistant position, depending on the 
specific interests and qualifications of the student.  
General qualifications include:  

• Ability to commit to work through June 30, 2023.  
• Excellent written, oral, and interpersonal skills.  
• Ability to synthesize complex information from multiple sources, including both 

qualitative and quantitative data.  
• Priority setting skills while handling multiple tasks and responsibilities.  
• Demonstrated experience producing high-quality written materials and papers, 

including graphics to illustrate information.  
• Understanding of the components that go into research and synthesis of large 

amounts of data to identify patterns, draw conclusions, and make recommendations.  
• Understanding of land use planning and development and regulation.  
• Ability to work independently and manage workload without close supervision.  
• Strong organizational skills and attention to detail.  
• Ability to work effectively with diverse groups and individuals.  
• Ability to manage conflict and exercise creativity in problem solving.  
• Knowledge of Microsoft Office applications and ESRI ArcGIS applications.  

 
CARPC Project Support  
CARPC staff will be involved in the project and will provide the assistance and support 
necessary to ensure the success of the project.  
While some or most work will be conducted remotely, CARPC will provide orientation and 
training, routine supervision and direction, office space, office supplies, and a computer for 
use by the Project Assistant.  
CARPC is located at 100 State Street, Suite 400, in downtown Madison.   
Some travel may be required, mostly within Dane County. 
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Draft draft draft 

Page 1 of 1 
 

 
[For Capital Area Regional Planning Commission: 
Land Use Code Assessment] 
 
Project Timeline: January 1, 2023 – June 30, 2023 
 
Contract for hiring PA through UW-Madison DPLA 
 

SCHEDULE B 
Pricing Structure and Payment 

 
Compensation 
 
The PROVIDER will be paid for one-third of approximately 0.5 FTE (20 hours per week) 
for the full term of this agreement plus tuition remission costs. 
 
 Project Assistant Salary $12,904   [1 semester]  

Fringe Benefits    $2,800   [21.7%] 
    Total   $15,704 
 
CARPC at 0.33 =     $5,182 
F&A of above costs       $777   [15%] 
 
Tuition Remission    $6,000 
 
CARPC at 0.33 =     $1,980 
 
CARPC Total     $7,939 
 

    
In no event will total compensation under this contract exceed $7,939.   
 
 
Basis for Payment 
 
The PROVIDER will submit quarterly invoices to the CARPC documenting the extent of 
completed services.  The CARPC will pay the PROVIDER within 30 days after receipt of 
the monthly invoices.   
 
The final payment of any balance due to the PROVIDER will be made upon receipt of 
the final invoice.  The final invoice is due within 60 days of the termination or expiration 
of this agreement.  The CARPC will pay the PROVIDER within 30 days after receipt of 
the final invoice.   
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET  September 8, 2022 
                       Item 6 
 
Re: Authorization of the Agency Director to Execute an Engagement Letter with Johnson Block CPAs 

for the 2022 Financial Audit (actionable item) 
 

Requested Action:   

Motion to approve. 
 

Background: 

The financial audit agreement with Johnson Block CPAs (JBC) for the 2019 – 2021 fiscal years has ended. 
Going forward, they will only accept one-year contracts instead of three-year contracts as had been done 
previously.   
 

Staff Comments: 

CARPC periodically changes audit firms as a financial best practice. Staff determined that continuing with 
JBC for the 2022 audit was preferable because of overall financial and administrative workload demands 
at this time, and because of satisfaction with JBC services and pricing. Staff used the contract boilerplate 
recommended by the Agency attorney and prepared the Scope of Work. Staff recommends contract 
approval. 
 
Currently we are waiting for Johnson Block’s response to the contract.  
 

Attachments: 

1. Johnson Block draft consulting agreement to complete the 2022 fiscal audit. (If available, the final 
version will be handed out before the Commission meeting.) 
 

Staff Contact: 

Haley Smith, Administrative Services Coordinator 
haleys@capitalarearpc.org 
608 474 6017 
 

Next Steps: 

1. Return signed consulting agreement to Johnson Block CPAs 
2. Schedule and conduct the 2022 financial audit 
3. Present audit findings to the Executive Committee at the June 5, 2023 meeting 
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CONSULTING AGREEMENT 

 
 

This Consulting Agreement dated this 8th day of September, 2022 (this “Agreement”) is entered 
into by and between the Capital Area Regional Planning Commission, 100 State Street, Suite 
400, Madison, WI 53703 (“CARPC”), and Johnson Block & Company, 9701 Brader Way, Suite 
202, Middleton, WI 53562 (“JBC”) (“Consultant” and collectively, the “Parties”). 
 

RECITALS 
 

WHEREAS, CARPC is required to complete a financial audit on an annual basis.  
 
WHEREAS, CARPC selected Consultant through a competitive bidding process in 2019 and 
CARPC contracted with Consultant to prepare CARPC audits for 2019, 2020, and 2021.  
 
WHEREAS, Consultant satisfactorily completed audits for each year under the terms of the 
contract between CARPC and JBC.  
 
WHEREAS, CARPC wishes to secure audit services from Consultant for an audit for 2022 and 
Consultant wishes to provide those audit services. 
 
WHEREAS, The Consultant represents that it has sufficient knowledge and experience to 
perform the services described in this Agreement. 

 
WHEREAS, CARPC and the Consultant intend to be bound by the terms and conditions of this 
Agreement. 

 
 NOW, THEREFORE, in consideration of the above recitals, which are contractual, the 
Parties agree as follows: 
 

1. Consulting Services.  The Consultant will provide the services and products 
described in the attached Scope of Services and timeline, which is marked Exhibit A and 
incorporated by reference (“Scope of Services”).  The Consultant shall have the complete 
professional, managerial, or technical responsibility for the validity, accuracy, and reliability of 
the Scope of Services.  CARPC and the Consultant will cooperate with each other and provide 
timely information and timely status to the other party regarding their efforts in order to 
facilitate the success of the Scope of Services.  The Consultant’s services shall include all 
activities necessary to its performance of the Scope of Services.  CARPC shall have the right, 
from time to time, by written supplement, to make changes in or additions to the Scope of 
Services, and Consultant agrees to comply with such changes.  If such changes cause a material 
increase or decrease in the Consultant’s cost or in the time for performance, an equitable 
adjustment in the price and time for the performance shall be made.  Any claims for adjustment 
must be asserted by Consultant in writing within thirty (30) days after the cause of such claim 
has occurred.  If a dispute arises as to the equitable adjustment, the Consultant shall, at the 
direction of CARPC, proceed with the Scope of Services, as adjusted, pending resolution of the 
dispute. 
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2. Payment.  In consideration of the services to be performed by Consultant, 

CARPC shall pay to Consultant fees in the amounts shown in Exhibit A and as set forth in this 
Section 2.  CARPC will pay all undisputed charges to the Consultant within thirty (30) days of 
the receipt of the Consultant’s written invoice.  Any payments not received by Consultant within 
the established timeframe will be subject to an interest rate of 1.5% per month or a fraction 
thereof from date of receipt of Consultant’s written invoice by CARPC. Any additional 
compensation for services performed by Consultant outside the Scope of Services must be 
approved in advance by CARPC in writing.  If CARPC terminates this Agreement, CARPC is 
responsible for the payment of fees and authorized reimbursable expenses incurred by the 
Consultant through the date of its termination notice.  For any reimbursable third-party expenses 
and products, Consultant will provide reasonable documentation as requested by CARPC.   

 
3. Term.   
 

a. This Agreement shall commence upon execution by the Parties and, unless 
terminated as described below, shall continue in full force and effect until 
satisfactory completion of the Scope of Services has been achieved by the 
Consultant or June 30, 2023, whichever comes first.  Regardless of the above, 
CARPC reserves the right to terminate this Agreement without penalty at any 
time, with or without cause, upon the giving of five (5) days’ written notice 
to the Consultant.  Upon completion of Consultant’s services, or at such other 
time as may be requested by CARPC, Consultant shall provide to CARPC all 
documents, records, photos, videos and notebooks, including copies thereof, 
whether prepared by Consultant or others, in the Consultant’s possession 
relating to the Scope of Services. 

 
b. The Consultant shall have the right to stop performing services under this 

Agreement during any period when CARPC is in default, but only after 
c.  giving two (2) business days’ written notice to CARPC, specifying the 

default and stating the Consultant’s intention to stop performing services. 
 
4. Standard of Performance.  Consultant shall perform its services with care, skill 

and diligence, in accordance with the applicable professional standards currently recognized by 
the Consultant’s profession, and shall be responsible for the professional quality, technical 
accuracy, completeness, and coordination of all reports, designs, drawings, plans, information, 
specifications, and other items and services furnished under this Agreement.  If Consultant fails 
to meet applicable professional standards, Consultant shall, without additional compensation, 
correct or revise any errors or deficiencies in its reports, drawings, specifications, designs and 
other items or services. 

 
5. Independent Contractor.  It is the intention of the Parties that Consultant shall 

be an independent contractor in the performance of the Scope of Services, and that nothing 
contained in this Agreement shall be construed to be inconsistent with the Consultant’s status as 
an independent contractor.  It is understood that the fees or any other amounts CARPC pays 
Consultant under this Agreement shall not be considered salary for pension purposes, and 
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Consultant will not be entitled to any of the other fringe and supplemental benefits of CARPC 
nor will CARPC withhold any social security (FICA) or similar contributions from Consultant’s 
fee.  Consultant is responsible for the payment of all payroll taxes or contributions to its 
personnel performing services hereunder and shall be liable for failure to do so. 
 

6. Intellectual Property.  Consultant acknowledges and agrees that the work 
performed by the Consultant as described in the Scope of Services shall be the sole property of 
CARPC.  Consultant does hereby assign to CARPC all rights, title, and interest in and to the 
work performed under the Scope of Services, including, without limitation, all copyrights and 
other proprietary rights therein.  Upon CARPC’s request, Consultant shall execute all papers 
and documents and perform all other acts necessary or appropriate to evidence CARPC’s 
ownership of the work product and the abovementioned proprietary rights. CARPC shall have 
unrestricted authority to publish, disclose, distribute, and other use, copyright, or patent any 
such material produced by Consultant under this Agreement. 

 
7. Warranties.  Consultant hereby represents and warrants that it has all authority, 

licenses, permits, and consents necessary to enter into and perform its obligations under this 
Agreement, and will fully comply with all applicable federal, state, and local laws, ordinances, 
codes, and regulations in performing its services. 
  

8. Indemnification.  To the fullest extent permitted by law, the Consultant agrees 
to save, indemnify, hold harmless CARPC, its officers, directors, commissioners, employees, 
representatives, and agents from and against any claims, actions, proceedings, losses, 
judgments, penalties, fines, damages, liabilities, or costs and expenses (including reasonable 
attorneys’ fees) based upon or arising out of Consultant’s performance of the duties under this 
Agreement. 

 
9. Limitation of Liability.  Notwithstanding anything to the contrary contained in 

this Agreement or provided for under any applicable law, CARPC shall not be liable to 
Consultant or Consultant’s subcontractors or suppliers for incidental, indirect, special, 
exemplary, or consequential damages arising out of this Agreement, whether in tort, strict 
liability, breach of contract, breach of express or implied warranty, or any other claim permitted 
under applicable law. 

 
10. Insurance.  During the term of this Agreement, Consultant shall provide and 

maintain at its own expense the following kinds of insurance with limits of liability as set forth 
below: 

 
Insurance     Limits of Liability 
 
Workers Compensation   Statutory 
Commercial general liability   $2,000,000 
Automobile liability    $1,000,000 
Professional errors and omission  $1,000,000 
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 Consultant agrees to provide CARPC with a Certificate of Insurance evidencing the 
coverages required above.  This Certificate of Insurance shall also provide for thirty (30) days’ 
prior written notice to CARPC in the event of cancellation. 
 

11. Public Announcement.  Consultant shall not make any announcement or release 
of information concerning the Scope of Services or the existence of this Agreement until such 
release has been submitted to and approved in writing by CARPC. 

 
12. Non-Assignability.  Consultant shall not subcontract or assign this Agreement, 

or otherwise dispose of its right, title, or interest therein, without obtaining the prior written 
consent of CARPC.  CARPC retains the right to approve or disapprove the assignment at its 
discretion. 

 
13. Non-Discrimination, Affirmative Action, and Civil Rights Compliance.  

Both parties agree not to discriminate against any person involved with this engagement, 
in any manner, on the basis of age, race, religion, color, sex, national origin, or ancestry, 
handicap (as defined in Section 504 and the Americans with Disabilities Act), physical 
condition, developmental disability, arrest or conviction record (as defined in Wis. Stat. 
§ 111.32), sexual orientation, marital status, or military participation. 
 

14. Liquidated Damages.  If Consultant does not finalize the services as shown in 
the Scope of Services by November 30, 2022, as indicated on the timeline in Exhibit A, through 
no fault of CARPC, CARPC shall receive a credit of five percent (5%) of the total contract price 
for every five (5) days, or portion thereof, that the services are not completed per the terms of 
this Agreement. Such amount shall be treated as liquidated damages and not as a penalty for the 
loss of the use of any products in a final completed state. It is hereby understood that the 
liquidated damages provided for herein shall be in addition to any other direct and/or 
consequential losses or damages that CARPC may incur by reason of such delay. 

 
15. Supervision.  Consultant will report to and be under the supervision of Mike 

Rupiper, Deputy Agency Director and Director of Environmental Resources Planning. 
 
16. Severability.  The invalidity, illegality, or unenforceability of any provision of 

this Agreement shall not affect the validity, legality, or enforceability of any other provision of 
this Agreement, which shall remain in full force and effect. 

 
17. Attorneys’ Fees.  If any action at law or in equity is brought to enforce or 

interpret the provisions of this Agreement, the prevailing party will be entitled to its reasonable 
attorneys’ fees, which may be set by the court in the same action or in a separate action brought 
for that purpose, in addition to any other relief to which that party may be entitled. 

 
18. Governing Law; Jurisdiction.  This Agreement shall be governed, construed, 

and enforced in accordance with the laws of the State of Wisconsin, without regard to its 
conflict of laws rules.   
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19. Arbitration. In the event of any dispute, claim, question, or disagreement arising 
from or relating to this Agreement or the breach thereof, the Parties hereto shall use their best 
efforts to settle the dispute, claim, question, or disagreement. To this effect, they shall consult 
and negotiate with each other in good faith and, recognizing their mutual interests, attempt to 
reach a just and equitable solution satisfactory to both Parties. If they do not reach such solution 
within a period of sixty (60) days, then, upon notice by either part to the other, all disputes, 
claims, questions, or differences shall be finally settled by arbitration administered by the 
American Arbitration Association in accordance with the provisions of its Commercial 
Arbitration Rules. The number of arbitrators shall be three (3). The place of arbitration shall be 
Madison, Wisconsin. Judgment on the award rendered by the arbitrators may be entered in any 
court having jurisdiction thereof. 
 

20. Counterparts. This Agreement may be executed in counterparts, each of which 
shall be deemed to be an original, but all of which, taken together, shall constitute one and the 
same agreement. 

 
21. Conflicting Terms. In the event of conflict or inconsistencies between the terms 

and conditions of the main body of this Agreement and such additional terms and conditions 
included in the Exhibits, the terms of the main body of this Agreement shall govern and control. 

 
22. Entire Agreement.  This Agreement, together with the Exhibits, which are 

incorporated into this Agreement by reference, supersedes any previous agreement or 
undertakings.  This Agreement may not be modified except in writing executed by both Parties. 

 
This Agreement is signed below by the duly authorized representatives of the Parties and is 
dated as of the date set forth on the first page, above. 

 
JOHNSON BLOCK & COMPANY.  CAPITAL AREA REGIONAL 

      PLANNING COMMISSION 
 
 

By: ________________________________  By: ______________________________ 
Authorized Representative    Authorized Representative 
 

:  _______     :  Steve Steinhoff  ___ 
Printed Name      Printed Name 
 

:____________________________________ :  Agency Director  ___ 
Title       Title 
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EXHIBIT A 
 

SCOPE OF SERVICES 
 

CARPC 2022 Fiscal Year Audit 
 
 

PROJECT SCOPE AND TIMELINE 
 
To prepare an audit of CARPC 2022 financials as detailed in the following documents, 
which are incorporated by reference: 

1. Request for Proposals April 8, 2019 
2. Consultant’s Proposal dated July 29, 2022 

 
 
Project Milestones 
January 15, 2023  Bank confirmations completed  
January 15, 2023   Items list to CARPC and SWWDB  
March 2023   Audit field work started / schedule for mid-March 
April 2023   Draft audit completed 
May 12, 2023   Draft audit review completed by CARPC and SWWDB 
May 15 - 26, 2023  Final audit review / close-out meeting 
June 5, 2023   Audit presentation / CARPC Executive Committee meeting  
 
 
 
FEES 
 
Actual Cost Not to Exceed $9,550 for the financial portion of the audit.  
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET     September, 2022 
                      Item 7 
 
Re: Monthly Financial Reports (actionable item) 
 

Requested Action: 

Approval of the July 2022 Financial Statements and August 2022 Operating Account Reconciliation 
 

Background: 

The financial systems, policies and procedures of the Agency continue to evolve as new technologies and 
standard practices are implemented in this area. 2021 saw major changes in the reports that were 
presented for review to the Agency Director and Commission Treasurer each month and in those made 
available to the Executive Committee, the full Commission, and members of the public. The monthly 
financial review by the Agency Director and Commission Treasurer is confirmed by their signatures on the 
financial review cover sheet, or by the Chair in the absence of a Treasurer, per the terms of the CARPC 
bylaws. 
 
CARPC internal controls also require that disbursements be reviewed and approved monthly. In 2021 a 
new disbursements report format was established, and a quarterly version of this report was added per 
commissioner request. In 2022, the name of this report is changing as we move towards standardizing the 
month-end closing process. Going forward, this report will simply be known as the Operating Account 
Reconciliation. 
 

Staff Comments: 

The Administrative Services Coordinator reviews the financials produced by the third-party accountants, 
creates the Operating Account Reconciliation, and prepares the monthly financial packet and summary 
narrative for the Agency Director and the Commission Treasurer. Requests for additional financial 
information or reports may be directed to the ASC. 
 

Attachments: 

1. July 2022 Agency Balance Sheet 
2. July 2022 Agency Category Summary Statement of Operations 
3. August 2022 Operating Account Reconciliation 

 

Staff Contact: 

Haley Smith, Administrative Services Coordinator 
haleys@capitalarearpc.org  
608 474 6017 
 

Next Steps: 

Ongoing discussions about improvements to the CARPC financial systems, policies, and procedures. 
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Capital Area Regional Planning

Account Description

Page: Page 1 of  2
Date: 8/25/2022
Time: 1:13:52 PMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

July 2022

Assets:

$21,937.421000 OPERATING ACCOUNT

$250,008.161001 MONEY MARKET ACCOUNT

$1,053,054.551002 INVESTMENT ACCOUNT

$27,589.351105 PROJECT AND GRANTS REC

$36,934.171110 UNBILLED ACCOUNTS REC

$2,710.451151 PREPAID INSURANCE

$180.301152 PREPAID DENTAL INS

$11,278.991153 PREPAID HEALTH INS

$200.061154 PREPAID DISABILITY INS

$106.531156 PREPAID LIFE INS

$99.541157 PREPAID PARKING

$5,471.281165 PREPAID LICENSES

$7,171.661200 FURNITURE AND EQUIPMENT

($5,139.79)1201 ACCUM DEP-FURNITURE/EQUIP

$6,076.501210 RIGHT OF USE ASSET

($1,620.48)1211 ACCUMULATED AMORTIZATION

Total assets $1,416,058.69

Liabilities:

$12,602.263000 ACCOUNTS PAYABLE

$14,718.253005 ACCRUED PAYROLL

$7,010.283202 WRS PENSION PLAN

$49,106.883300 UNUSED VACATION, WELLNESS

$145,216.713500 SICK LEAVE ACCRUAL PAY

$460,213.823600 DEFERRED/UNEARNED REVENUE

$2,031.873650 INVEST IN CAPITAL ASSETS

$4,456.023655 INVEST IN RIGHT OF USE

$47,065.113700 PRIOR YEAR BALANCE

Total liabilities $742,421.20
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Capital Area Regional Planning

Account Description

Page: Page 2 of  2
Date: 8/25/2022
Time: 1:13:53 PMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

July 2022

Prior year fund balance $594,635.68

Current fund balance $79,001.81

Total liabilities and fund balance: $1,416,058.69

(Funds included: ALL)
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Capital Area Regional Planning Page: Page 1 of  2
Date: 8/25/2022
TIme: 1:16:43 PMAgency Category Summary Statement of Operations

General Ledger System

For User: d.hentrich
July 2022

Estimated Actual Pct Estimated Actual Pct Annual estimated Unrealized
---------------Monthly-------------- -----------------YTD---------------

Account
Revenues

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$81,928.00 $81,928.08 100.00% $573,496.00 $573,496.56 100.00% $983,137.00 $409,640.44PROPERTY TAX REVENUE

$7,954.00 $0.00 0.00% $55,678.00 $74,091.50 133.07% $95,457.00 $21,365.50STATE/FEDERAL GRANTS REV.

$8,583.00 $5,524.82 64.37% $60,081.00 $76,535.02 127.39% $103,000.00 $26,464.98FEES REVENUE

$1,312.00 $86.16 6.57% $9,184.00 $2,163.96 23.56% $15,750.00 $13,586.04SERVICES REVENUE

$10,568.00 $10,114.66 95.71% $73,976.00 $74,454.70 100.65% $126,833.00 $52,378.30PASS THROUGH REVENUE

$6,023.00 $1,057.76 17.56% $42,161.00 $48,073.64 114.02% $72,286.00 $24,212.36OTHER REVENUE

$116,368.00 $98,711.48 84.83% $814,576.00 $848,815.38 104.20% $1,396,463.00 $547,647.62Total Revenues

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended
---------------Monthly-------------- -----------------YTD---------------

Account
Expenditures

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$60,439.00 $58,426.14 96.67% $423,073.00 $439,381.43 103.85% $725,274.00 $285,892.57SALARIES AND LEAVE TIME

$27,457.00 $20,536.56 74.80% $192,199.00 $144,049.53 74.95% $329,526.00 $185,476.47FRINGE BENEFITS

$4,003.00 $3,990.50 99.69% $28,021.00 $27,933.50 99.69% $48,046.00 $20,112.50OCCUPANCY

$1,223.00 $450.00 36.79% $8,561.00 $2,462.75 28.77% $14,690.00 $12,227.25CONTRACTED SERVICES

$4,166.00 $0.00 0.00% $29,162.00 $21,199.25 72.69% $50,000.00 $28,800.75PASS THROUGH REVENUE

$847.00 $270.23 31.90% $5,929.00 $3,043.74 51.34% $10,200.00 $7,156.26TRAVEL AND TRAINING

$1,571.00 $3,826.56 243.57% $10,997.00 $6,539.40 59.47% $18,870.00 $12,330.60OFFICE EXPENSES

$3,188.00 $2,199.67 69.00% $22,316.00 $15,150.85 67.89% $38,270.00 $23,119.15INFORMATION TECHNOLOGY

$935.00 $520.00 55.61% $6,545.00 $4,591.54 70.15% $11,220.00 $6,628.46COMMISSION

$3,730.00 $2,907.12 77.94% $26,110.00 $29,313.21 112.27% $44,765.00 $15,451.79FINANCIAL SERVICES

$10,568.00 $0.00 0.00% $73,976.00 $64,340.08 86.97% $126,833.00 $62,492.92PASS THROUGH EXPENSES
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Capital Area Regional Planning Page: Page 2 of  2
Date: 8/25/2022
TIme: 1:16:43 PMAgency Category Summary Statement of Operations

General Ledger System

For User: d.hentrich
July 2022

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended
---------------Monthly-------------- -----------------YTD---------------

Account
Expenditures

$1,849.00 $1,060.49 57.35% $12,943.00 $11,808.29 91.23% $22,220.00 $10,411.71OTHER

$119,976.00 $94,187.27 78.51% $839,832.00 $769,813.57 91.66% $1,439,914.00 $670,100.43Total Expenditures

($3,608.00) $4,524.21 ($25,256.00) $79,001.81 ($43,451.00) ($122,452.81)Excess (Deficit)
(Funds included: ALL)
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Date Check # Description X Withdrawals Deposits Balance
07/29/22 Beginning Balance (Reconciled)  $        21,937.42 
08/01/22 XFR Scheduled online transfer from Money Market account x          30,000.00  $        51,937.42 
08/03/22 DP From the City of Stoughton for inv 861 x               424.82  $        52,362.24 
08/05/22 ACH From MadREP for inv 857 x          10,869.35  $        63,231.59 
08/05/22 10198 Staff reimbursement x               (186.50)  $        63,045.09 
08/05/22 10199 Commissioner per diem x                 (40.00)  $        63,005.09 

08/05/22 10200
City of Madison Treasurer/Greater Madison MPO Q2 2022 reimbursement 
($2,096.63) and August sublease payment ($3,990.50)

x            (6,087.13)  $        56,917.96 

08/05/22 10201 Staff reimbursement x                 (40.53)  $        56,877.43 
08/05/22 10202 Commissioner per diem x                 (40.00)  $        56,837.43 
08/05/22 10203 Staff reimbursement x                 (54.43)  $        56,783.00 
08/05/22 10204 Commissioner per diem x                 (80.00)  $        56,703.00 
08/05/22 10205 Commissioner per diem x                 (80.00)  $        56,623.00 
08/05/22 10206 Staff reimbursement x                 (63.60)  $        56,559.40 
08/05/22 10207 VISA/July credit card charges (includes Zoom meeting equipment) x            (5,211.28)  $        51,348.12 
08/05/22 10208 Commissioner per diem x                 (80.00)  $        51,268.12 
08/05/22 10209 Ricoh USA Inc/July maintenance contract and page counts x                 (36.10)  $        51,232.02 
08/05/22 10210 Salesforce Inc (fka Tableau)/Staff annual license renewal x               (840.00)  $        50,392.02 
08/05/22 10211 Securian Financial Group/September insurance premiums x               (106.53)  $        50,285.49 
08/05/22 10212 Staff reimbursement               (148.75)  $        50,136.74 
08/05/22 10213 SupraNet/August wireless internet service x               (895.00)  $        49,241.74 
08/05/22 10214 SWWDB/July accounting & payroll services x            (2,614.83)  $        46,626.91 
08/05/22 10215 Dempsey Law Firm LLP/July legal services x               (450.00)  $        46,176.91 
08/05/22 10216 WI SCTF/Withholding remittance x               (115.38)  $        46,061.53 
08/05/22 10217 WI SCTF/Withholding remittance x                 (65.00)  $        45,996.53 
08/09/22 DP From WIDMA for WEM/FEMA/HPMG inv 858 x            5,595.44  $        51,591.97 
08/09/22 DP From Snyder & Associates for inv 860 x               400.00  $        51,991.97 
08/09/22 DP From the Village of Cottage Grove for inv 854 x            3,500.00  $        55,491.97 
08/10/22 ACH Payroll A/Direct deposit x         (17,677.91)  $        37,814.06 
08/11/22 ACH Payroll A/Paychex EIB invoice x                 (96.65)  $        37,717.41 
08/11/22 ACH Payroll A/Deferred compensation contributions x            (1,180.00)  $        36,537.41 
08/11/22 ACH Payroll A/Paychex TPS taxes x            (8,142.19)  $        28,395.22 
08/15/22 XFR Scheduled online transfer from Money Market account x          30,000.00  $        58,395.22 

08/16/22 ADJ
Stop pay issued on check #10195 for USGS payment sent to wrong address; 
check was voided - add back to bank balance.

x          30,344.00  $        88,739.22 

08/16/22 FEE Stop payment fee debited from our account x                         -    $        88,739.22 
08/17/22 ACH Pay.gov/USGS invoice #90996246/Q2 2022 Water Resource Monitoring x         (30,344.00)  $        58,395.22 
08/17/22 DP From the Town of Sun Prairie for inv 862 x 988.39  $        59,383.61 
08/17/22 DP From the Town of Blue Mounds for inv 856 x 43.08  $        59,426.69 
08/19/22 ACH Payroll A/Paychex OAB invoice x                 (99.00)  $        59,327.69 
08/19/22 10218 Commissioner per diems                 (80.00)  $        59,247.69 
08/19/22 10219 Constant Contact Inc/Annual renewal               (272.00)  $        58,975.69 
08/19/22 10220 Dane County Treasurer/September parking permits x                 (99.54)  $        58,876.15 
08/19/22 10221 Dean Health Plan/September insurance premiums x         (11,278.99)  $        47,597.16 
08/19/22 10222 Delta Dental/September insurance premiums x            (1,128.65)  $        46,468.51 
08/19/22 10223 Emmons & Olivier Resources Inc/WEM-FEMA-HPMG Consultant x               (217.50)  $        46,251.01 
08/19/22 10224 Commissioner per diems x               (120.00)  $        46,131.01 
08/19/22 10225 Commissioner per diems x                 (80.00)  $        46,051.01 
08/19/22 10226 Commissioner per diems x               (120.00)  $        45,931.01 
08/19/22 10227 Commissioner per diems x                 (80.00)  $        45,851.01 
08/19/22 10228 Commissioner per diems x               (120.00)  $        45,731.01 
08/19/22 10229 Mike Rupiper/Staff mileage and reimbursement               (101.73)  $        45,629.28 
08/19/22 10230 Nick Zavos/Per diems                 (40.00)  $        45,589.28 
08/19/22 10231 Commissioner per diems x               (120.00)  $        45,469.28 
08/19/22 10232 Standard Insurance/September insurance premiums x               (200.06)  $        45,269.22 
08/19/22 10233 WI SCTF/Withholding remittance x               (115.38)  $        45,153.84 
08/22/22 DP From the Town of Berry for inv 855 x                  84.42  $        45,238.26 
08/22/22 DP From the City of Stoughton for inv 868 x            3,500.00  $        48,738.26 

08/22/22 DP From ESRP Advisory Dallas LLC on behalf of Strand Associates for inv 859 x               800.00  $        49,538.26 

08/25/22 ACH From WisDOT for Q2 2022 Reimbursement Request on inv 863 x            3,125.19  $        52,663.45 
08/24/22 ACH Payroll B/Direct deposit x         (18,782.64)  $        33,880.81 
08/25/22 ACH Payroll B/Paychex EIB invoice x                 (98.34)  $        33,782.47 
08/25/22 ACH Payroll A/ETF-WRS remittance x            (7,010.24)  $        26,772.23 
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Operating Account
Comments

08/25/22 ACH Payroll B/Paychex TPS taxes x            (8,535.07)  $        18,237.16 
08/26/22 ACH Payroll B/Deferred compensation contributions x            (1,180.00)  $        17,057.16 
08/29/22 ACH From the City of Madison for invs 865 and 866 x            1,200.00  $        18,257.16 
08/29/22 XFR Scheduled online transfer from Money Market account x          30,000.00  $        48,257.16 
08/31/22 DP From Vierbicher for inv 846               600.00  $        48,857.16 

 $       49,499.64 Bank
Total (Debits) and Credits (124,554.95)$    151,474.69$                            -   10195

Difference 26,919.74$                    (148.75) 10212
                (80.00) 10218

Accounts Payable Expenditures  $     (61,752.91)               (272.00) 10219
Accounts Receivable Deposits 31,130.69$                    (101.73) 10229

Non-AR Deposits / Refunds / Stop Payments 30,344.00$                      (40.00) 10230
Payroll-related Expenses  $     (62,802.04)  $       48,857.16 Adjusted

Transfers between Accounts 90,000.00$      

 Outstanding Checks 
 $                                      642.48 

Reconciliation
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