
 

NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
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AGENDA 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

August 8, 2022                                  Zoom Meeting                           6:00 pm 
 
 
COVID Accommodation: Due to the COVID-19 pandemic, this meeting will take place via Zoom. You may 
participate in the meeting from your computer, tablet, smartphone, or telephone by registering at:  
https://us02web.zoom.us/meeting/register/tZApc--uqTwiGNQSUGQ7kJJLQwCCWYoO1I4i. (This registration 
link is unique to this meeting.) Registrants will receive an email with details on how to join the meeting. If you do 
not have Internet access, call Haley Smith at 608 474 6017 to register. 
 
Speaking at RPC Meetings: Oral comments from registered members of the public may be heard for individual 
agenda items when called upon by the Chair. The time limit for testimony by each registrant will be 3 minutes 
unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the agenda 
items at the meeting. 
 
Written Communications:  Written communications intended to be provided to the Commission as part of the 
packet should be received in the RPC office no later than noon, 7 days prior to the meeting. Written 
communications, including emails sent to info@capitalarearpc.org, received after this deadline will be provided 
to Commissioners at the meeting. 
 
RPC Quorum may be Present:  RPC Commissioners who are not members of the Executive Committee may 
attend Executive Committee meetings which may constitute a quorum of the RPC. 
 
MISSION: Strengthen the region by engaging communities through planning, collaboration, and assistance. 
 
VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 
 
 
1. Roll Call 

2. Public Comment 

3. Minutes of the July 11, 2022, Executive Committee Meeting (actionable item) 

4. CARPC August 11, 2022 Meeting Agenda 

5. CARPC 2023 Budget and Work Program Considerations  

6. Land Use Code Assessment Internship Arrangement with UW-Madison, Department of Planning and 
Landscape Architecture 

7. Filling the Gaps in the CARPC Executive Director Position 

8. June 2022 Financial Statements and July 2022 Operating Account Reconciliation (actionable item) 

9. Future Agenda Items (next meeting is September 8, 2022, via Zoom Meeting at 6:00 pm) 

• In-Person and Virtual Hybrid Meetings 

10. Adjournment 
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DRAFT MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

July 11, 2022                                    Zoom Meeting                           6:00 pm 
 
 
Commissioners Present: Maureen Crombie (until 6:55 pm), Mark Geller, Kris Hampton, Peter McKeever, 

Heidi Murphy,  David Pfeiffer (Chair) 

Commissioners Absent: None 

Staff Present: Mike Rupiper, Haley Smith, Steve Steinhoff 

Others Present: None 
 
 
1. Roll Call 

Chair Pfeiffer called the meeting to order at 6:00 pm. Quorum was established. 

2. Public Comment 

No members of the public were present to comment. 

3. Minutes of the June 6, 2022, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the June 6, 2022, Executive Committee Meeting; Mr. Hampton 
seconded. The motion passed on a voice vote with Mr. Geller abstaining. 

4. Filling the Gaps in the Executive Director Role 

Per Chair Pfeiffer the goal of this evening’s discussion is to clarify the role the Agency is looking to fill and 
how to get there. Mr. Hampton asked about the time frame for filling the position, but Agency changes such 
as staff retirements, potential staff and program additions and changes at the MPO could all impact when that 
happens. He then suggested that the need for it be defined and put in front of the of the appointing authorities 
to determine their level of support. Mr. McKeever stated that the appointing authorities would be more likely to 
respond to a specific candidate instead of a job description that the commission needs to come to consensus 
on the job summary first. He also did not like the term “ambassador” saying that it minimized the position and 
that the levy may need to be raised to fund the position, but that the issue needed to be brought up for 
discussion. 

Mr. Geller said he would be reluctant to support hiring a part-time Executive Director on a trial basis for a 
limited time. Instead, he felt the Commission should be all in on it. He would be receptive to part-time 
Information Director and / or a shared position with the MPO since that might attract more potential 
candidates. Per Mr. Geller, CARPC is at a critical point in getting support for the Regional Development 
Framework, and he would rather present a candidate and the associated cost than wait for direction. He was 
clear that current Agency leadership should not fill this role as it will require a dedicated staff member who 
can promote the Agency, the vision of the Framework and the importance of regional planning within the 
entire region. Ms. Murphy added that the outreach responsibilities the Agency needs fulfilled would also be 
better suited to an Executive Director who can work across governments. She felt that commissioners and 
staff with already full workloads would not be as effective in the outreach area. Mr. Hampton inquired what the 
options would be if the Budget & Personnel Panel (BPP) chose not to hire an Executive Director? Could 
someone be hired under a different title? Chair Pfeiffer responded that while that may be a viable strategy, it 
may hinder the status of the person coming into this role. Regarding Mr. Geller’s comments, Chair Pfeiffer 
thought it made sense to reach out to the individual appointing authorities to learn how they would respond to 
a position description to gauge their level of support  and get their feedback.   
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The Framework has already been developed. It is the assistance in getting it out there and helping with the 
implementation that this role needs to fill, but the question is what are those outreach responsibilities? The 
internal piece of running the Agency is covered with existing structure; that is why this would be a part-time 
position. Mr. McKeever stated that he has not seen evidence that the Framework is widely supported and 
accepted and feels this is the reason we need to have an Executive Director on board. Implementation of the 
Framework will require public support, and support from local leaders, builders, developers, and others who 
are willing to follow the principals behind it. Connections are needed with the mayor and county executive’s 
offices, the cities, towns, and villages and the media to move this forward and follow it in good faith. Chair 
Pfeiffer noted that the public was very engaged in the Utah example and continued to be engaged in the 
process after it was adopted. He said our audience should not just be the leaders. If the public shows that 
they care, the leaders will follow. Ms. Murphy suggested a good approach may be for an Executive Director to 
start the conversations where there is some degree of agreement and build upon that to work out the areas 
where difference exist. 

Ms. Crombie offered suggestions for improvement on the job description and asked how this position would 
be recruited? As other commissioners had mentioned, she did not like the term “ambassador”. Chair Pfeiffer 
stated that Framework had widespread buy-in in its goals and objectives and that the Executive Director role 
was about getting people to value more intergovernmental engagement earlier in their planning processes to 
be more proactive instead of reactive. If this were to go through the BPP, the Commission is required to 
submit three candidates per the CARPC bylaws. Mr. Steinhoff also felt there was widespread support for the 
goals, objectives, and strategies of the Framework, but the difficulty comes in carrying them out. The 
challenge is getting communities to be more proactive and assertive in ensuring that the developments that 
do come along really fit in with what they said they want in their comprehensive plans. The Executive Director 
role could add value to what we do in the planning support level in using CARPC as a resource and sharing 
success stories across communities. Coordinating this process with the MPO may also be valuable in 
showing a united front with our partner agency and going it alone. Perhaps combining the Executive Director 
position with the MPO’s Public Information Officer might be a good way to go. Ms. Murphy stated that 
relationships also need to be established with developers, realtor associations, large landowners, MadREP, 
etc. for orderly development and help with preserving natural resources, because land sale transactions occur 
before development happens and that those parties are also stakeholders in the process. Mr. McKeever 
asked for more information on the Agency retirements, staff / program changes and budgetary concerns for 
more background on how they might affect the development of the position. Chair Pfeiffer responded that 
most of them are just assumptions at this point. 

Chair Pfeiffer suggested that one recommendation might be to reestablish the CARPC/MPO work group to 
look at the long-term objectives and see what the options might be to meet the needs of our agency and 
theirs in this area. A joint meeting will be held with them on Wednesday, August 3rd at 7:00 pm and we could 
propose resumption of the task force at that time. The CARPC Proactive Planning Committee’s results will not 
be available in time to inform the process. However, Mr. Steinhoff added that it may still provide a “reading” of 
local officials to determine what value they might see in an executive director position. Chair Pfeiffer asked if a 
marketing / sales piece is needed for the job description and if a working group is needed to do this. Mr. 
Geller supported this approach so everyone could share what their vision for this position should be to get the 
ball rolling. Chair Pfeiffer proposed a Zoom or in-person work session for the Executive Committee to pull this 
together to present to the commission for comment and refining. Mr. Geller agreed the Executive Committee 
could do this and Mr. McKeever asked for an initial draft to start from; a persuasive piece about why we need 
this and knocking out the arguments against it. Mr. Steinhoff volunteered to do that, and Mr. Geller suggested 
that Ms. Shanahan might be able to assist as well. The Executive Committee will then meet on it and refine it 
before putting it before the full commission. The focus will address a wide audience be a sales pitch on why 
the position is needed and exactly what they will be doing instead of a job description at this point. 

Chair Pfeiffer asked if there was anything else in the materials provided for the meeting that should be 
pursued in the short term? Mr. Geller wondered how soon we could pull this together and was intrigued by the 
idea of a shared position with the MPO. He would like to see it gain some momentum but acknowledged that 
there are a lot of different moving parts. He suggested it could start off as a limited position with CARPC and 
possibly morph into a shared position with the MPO later. Chair Pfeiffer clarified that there are two tracks to 
follow up on: making the sales pitch and investigating the budgetary logistics. 
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5. CARPC Draft 2022-23 Cost Allocation Plan (actionable item) 

Mr. McKeever moved to approve the CARPC Draft 2022-23 Cost Allocation Plan; Mr. Geller seconded. The 
motion passed on a voice vote. 

Mr. McKeever asked about the “cognizant agency” being declined by both the DNR and WisDOT in the 
materials and if this plan was approved by the auditors? Ms. Smith stated that the auditors do not review this, 
but it was completed after the audit, so audited figures could be used in the calculations. Mr. Steinhoff added 
that because the auditor’s role is to review our overall financials and financial systems, also preparing 
documents that would be audited could be a conflict of interest for them. WisDOT asks for this information as  
part of the annual work program, but they decline to be the act as the cognizant agency for us. Generally, a 
cognizant agency is the State agency with the largest dollar value of Federal awards with a governmental unit 
or non-profit. For CARPC, that would be the Department of Natural Resources (DNR). Mr. Rupiper noted that 
the DNR stated it does not perform this role for anyone. As such, the Agency prefers to have a third party 
compile these figures since they are used in some of the fee-based billings we produce. Mr. Steinhoff added 
that in the absence of one of the State or Federal agencies signing off on this, we use the third-party 
accountants to prepare it so we are not doing it ourselves. The same template is also used by the Southwest 
Wisconsin Regional Planning Commission (SWWRPC) who is also a customer of the Southwest Wisconsin 
Workforce Development Board (SWWDB) and the auditors signed off on it last year. 

Mr. Geller asked how the cost allocation rates were used to in the calculation of the billing rates. Ms. Smith 
shared her Billing Rate Reference spreadsheet that uses the cost allocation rates to show how each staff 
member’s hourly billing rate is created. For those community planning and service area amendment projects 
that are ready to be billed, payroll reports detailing staff hours on specific projects are produced and the 
hourly rates applied accordingly. The project manager reviews this billing support before each project is 
invoiced. Mr. Rupiper added that per state statute, municipal fees may not exceed actual costs for services. 
Yet another reason to have a third-party calculate those rates. 

6. Restatement of Qualified Retirement Plan including Action by Governing Board (actionable item) 

Mr. Geller moved to authorize the Agency Director to execute the Restatement of Qualified Retirement Plan 
including Action by the Governing Board; Mr. McKeever seconded. The motion passed on a voice vote. 

7. May 2022 Financial Statements and June 2022 Operating Account Reconciliation (actionable item) 

Mr. Geller moved to approve the May 2022 Financial Statements and June 2022 Operating Account 
Reconciliation; Mr. Hampton seconded. The motion was approved on a voice vote. 

8. Future Agenda Items (Next meeting is August 8, 2022, via Zoom Meeting at 6:00 pm) 

• Executive Director discussions will continue 

9. Adjournment 

Mr. Hampton moved to adjourn the meeting; Ms. Murphy seconded. The meeting adjourned at 7:20 pm. 

         Minutes taken by Haley Smith and reviewed by CARPC staff 
 
 
Respectfully Submitted: 
 
 
 
 
___________________________ 
Kris Hampton, Secretary 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET        August 8, 2022 
                      Item 4 
 
Re:  CARPC August 11, 2022 Meeting Agenda 
 

Requested Action:   

Identify preferences for the Commission agenda. 
 

Background: 

CARPC will hold a Commission meeting on August 11, 2022 
 

Staff Comments: 

A few years ago, the Commission decided to stop using the previous Dane County Land Use and 
Transportation Plan as the basis for reviewing Urban Service Area Amendments. Given lack of an adopted 
regional plan or framework, the Commission agreed to experiment with different approaches to reviewing 
consistency with the regional land use plan/development framework. Over the last eight months or so, the 
review consisted of a broad overview regional and community planning and development context relative 
to the Regional Development Framework and how the USA amendment fits into that context and the 
Framework. This review has taken place during the public hearing phase of the USA review to “set the 
stage,” with no further land use/RDF consistency review or action at the following meeting (only discussion 
and action on amendment of the Water Quality Plan). This process received positive comments from the 
Commission. This process is represented in the attached, 2022 Process for Plan Amendments in WDNR 
Dane County Water Quality Plan. The land use review process varies from the 2017 process which 
includes CARPC action on a Land Use Management Letter with Recommendations (attached). 
 
The Executive Chairperson asked that consideration of the Commission’s August 11 meeting agenda be 
included on the CARPC August 8 meeting agenda. This request was made to discuss whether land use 
review/action should be included on the August 11 agenda due to concerns expressed at the public 
hearing at the July 14 Commission meeting on the Verona USA amendment.  

 

Attachments: 

1. CARPC August 11, 2022 Meeting Agenda 
2. 2022 Process for Plan Amendments in WDNR Dane County Water Quality Plan 
3. 2017 Process for Plan Amendments in WDNR Dane County Water Quality Plan 
4. City of Verona USAA Consistency Review 2022-07-14 
5. City of Verona USAA Consistency Presentation 2022-07-14 
 

Staff Contact: 

Steve Steinhoff, Agency Director / CRDP Division Director   
steves@capitalarearpc.org  
608 474 6010  

 

Next Steps: 

Potential amendment to August 11, 2022 Commission agenda. 
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NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
 

CARPC staff 608 474 6017      /      TDD 608 474 6017 
 

AGENDA 
of the 

Capital Area Regional Planning Commission 
 

 
August 11, 2022                                                  Zoom Meeting               6:00 pm 

 
Participant Information 

COVID Accommodation: Due to the COVID-19 pandemic, this meeting will take place via Zoom. You may 
participate in the meeting from your computer, tablet, smartphone, or telephone by registering at: 
https://us02web.zoom.us/meeting/register/tZclf-qopzIsEtMZqA05YCDb9rO59k4OkID2. (This registration link is 
unique to this meeting.) Registrants will receive an email with details on how to join the meeting. If you do not 
have Internet access, call Haley Smith at 608 474 6017 to register. 

Speaking at RPC Meetings: Oral comments from registered members of the public may be heard for individual 
agenda items when called upon by the Chair. The time limit for testimony by each registrant will be 3 minutes 
unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the agenda 
items at the meeting. 

Written Communications:  Written communications intended to be provided to the Commission as part of the 
packet should be received in the RPC office no later than noon, 7 days prior to the meeting. Written 
communications, including emails sent to info@capitalarearpc.org, received after this deadline will be provided 
to Commissioners at the meeting. 

MISSION: Strengthen the region by engaging communities through planning, collaboration, and assistance. 

VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 

 
1. Roll Call 

2. Public Comment on Matters not on the Agenda 

3. Consent Agenda (all items below in #3 are actionable items) 
a. Minutes of the July 14, 2022 CARPC Meeting 
b. Executive Committee Recommendations 

(1) June 2022 Financials and the July 2022 Operating Account Reconciliation 

4. Presentation by WGNHS and AECOM on Karst Geology and Water Quality 
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NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
 

CARPC staff 608 474 6017      /      TDD 608 474 6017 
 

5. Amending the Dane County Water Quality Management Plan by Revising the Sewer Service Area Boundary 
and Environmental Corridors in the Verona Urban Service Area 

a. Opportunity for Public Comment 
b. Overview of Staff Recommendations 
c. Questions of Staff Recommendations 
d. Approval of CARPC Management Letter #2104, Recommending to the Wisconsin Department 

of Natural Resources Amendment of the Dane County Water Quality Management Plan by 
Revising the Sewer Service Area Boundary and Environmental Corridors in the Verona 
Urban Service Area (actionable item) 

6. PUBLIC HEARING (7:00 pm) 
a. Public Hearing on the Amendment of the Dane County Water Quality Plan by Revising the Sewer 

Service Area Boundary and Environmental Corridors in the Cottage Grove Urban Service Area 

(1) Staff Presentation – Regional Development Framework Consistency Review  
(2) Applicant Presentation – Amendment Overview 
(3) Open Public Hearing to Take Testimony from Registrants, Close Public Hearing 
(4) Commissioner Questions and Discussion 

7. Reports  
a. Executive Chairperson and Executive Committee 

(1) CARPC August 11, 2022 Meeting Agenda 
(2) 2023 CARPC Budget and Work Program Considerations 
(3) Land Use Code Assessment Internship Arrangement with UW-Madison, Department of 

Planning and Landscape Architecture 
(4) Filling the Gap in CARPC Executive Director Position 

b. Members of the Greater Madison MPO 
(1) Outcome of Joint MPO Policy Board and CARPC Commission Meeting 

c. Agency Director/Division Director, Community and Regional Planning 
d. Deputy Agency Director/Division Director, Environmental Resources Planning 

 

8. Future Agenda Items (next meeting is September 8, 2022, via Zoom Meeting at 7:00 pm). Please note that 
the September Executive Committee meeting will be held prior to the CARPC meeting that evening at 6:00 
pm due to the Labor Day holiday. 

• In-Person and Virtual Hybrid Meetings 

9. Adjournment 
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DRAFT Review of Consistency Between the City of Verona Amendment to the 
Verona Urban Service Area, the Verona Comprehensive Plan, and the Draft 

Regional Development Framework 
 
 
The City of Verona submitted an application to CARPC in June 2022 to revise the boundaries of 
the Verona Urban Service Area (USA) for two areas of development: the Ardent Glen 
Neighborhood and the Cascade Site. CARPC’s adopted USA review process includes a review of 
consistency between the land uses within the proposed USA expansion and the adopted 
regional development plan/guide/framework. This land use consistency review is separate 
from, and does not affect the outcome of, the water quality review and action as shown on the 
CARPC USA review process on the following page. 
 
One purpose of the consistency review is to inform Regional Planning Commission members 
about the broader context of the proposed USA expansion, the community’s comprehensive 
plan, local planning and development trends, and the general consistency of these items with 
the Regional Development Framework. Such information helps CARPC better understand over 
time how the Framework is being implemented at local levels.  
 
Another purpose of this consistency review is to provide information to the applicant 
community regarding consistency between local planning and development and the Regional 
Development Framework. This information is advisory to the applicant community. 
 
This draft consistency review presents the goals, objectives, and strategies of the Regional 
Development Framework 2050. Next it considers historic residential development trends in the 
City of Verona. It then discusses consistency of the City of Verona Comprehensive Plan, and the 
land uses within the proposed USA with the Regional Development Framework.  
 
Summary  
The City of Verona is facilitating significant growth within their center and along corridors, a key 
recommended growth strategy in the Regional Development Framework. Like most 
communities, residential development continues to shift toward multi-family, helping to 
increase overall density, another Framework objective. The City’s comprehensive plan is 
generally consistent with the Framework with respect to meeting housing demand with a range 
of housing types, promoting affordable housing, increasing densities, providing transportation 
choices that increase access to opportunities, planning areas for quality business growth, and 
preserving protected natural resources. It could be strengthened in future updates by including 
the Framework strategy to plan complete neighborhoods. The Ardent Glen development is part 
of the City’s Northwest Neighborhood Plan. Half of the plan area has potential to develop as a 
complete neighborhood with more detailed planning and supporting policies. The other half is a 
large area of low-intensity suburban residential that, while adding housing, would not advance 
other Framework objectives. The Cascade Site, and the larger North Neighborhood Plan, are 
consistent with the Framework except that it removes a wooded area. This impact could be 
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DRAFT City of Verona Urban Service Area Amendment and Regional Development Framework Consistency Review 

2 
 

somewhat mitigated by connecting the site to trails within the wooded area to the east if it 
were to become public lands. 

 
NOTE: For recent applications, rather than preparing and taking action on Land Use Management 
Letters, CARPC has prepared a broader review of consistency between the application, local 
comprehensive plan, local development trends and the Regional Development Framework. 
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DRAFT City of Verona Urban Service Area Amendment and Regional Development Framework Consistency Review 
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Regional Development Framework  
CARPC has adopted a Regional Development Framework to guide growth and achieve shared 
regional growth goals. The goals and objectives of the Framework are to promote development 
that:  
 
Reduces greenhouse gas emissions and fosters community resilience to climate change 

Climate objectives: 
• Increase percent of development that is compact, mixed, walkable, and where 

feasible, transit supportive 
• Increase the tree canopy 
• Increase infiltration of precipitation and reduce stormwater run-off 
• Decrease urban heat island effect 

 
Increase access to jobs, housing, and services for all people 

Opportunity objectives: 
• Increase percent of development that is compact, mixed, walkable, and where 

feasible, transit supportive 
• Decrease racial disparities 
• Housing supply meets demand 
• Business and job growth in targeted sectors 
• Increase physical access of residents to jobs and services 
 

Conserves farmland, water resources, natural resources, and fiscal resources 
Conservation objectives: 
• Increase percent of development that is compact, mixed, walkable, and where 

feasible, transit supportive 
• Enhance stewardship and natural resource areas 
• Designate and protect regional farmland preservation areas 
• Increase density and ensure good connectivity among developments 
 

The Framework lays out six broad development strategies that are designed to achieve 
regional growth goals and objectives. The strategies are to: 

• Focus growth in centers and corridors 
• Prioritize growth in already developed areas 
• Plan areas for quality business growth 
• Plan complete neighborhoods 
• Preserve stewardship areas 
• Preserve farming areas 

 
In addition to the six strategies for broad development patterns mapped above, the Regional 
Development Framework proposes three strategies for development practices that further our 
climate-related goals and objectives. The Framework encourages practices that: 
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DRAFT City of Verona Urban Service Area Amendment and Regional Development Framework Consistency Review 
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• Increase tree preservation and planting 
• Reduce stormwater runoff 
• Reduce surface temperatures 

 
The Regional Development Framework also recommends application of an “equity lens” to 
identify potential impacts of Framework strategies on residents experiencing housing and/or 
financial insecurity, especially people of color who have been impacted by historic 
discrimination.  
 
City of Verona Residential Development Trends 
Historic development trends provide useful context for understanding community planning and 
proposed USA expansions. The City of Verona population count in the 2020 census was 13,799. 
This represents 3% of Dane County’s population. The City population increased 31% from 2010 
to 2020, compared to Dane County’s 15% increase. The Regional Development Framework 
estimates that Verona will add 9,200 people by 2050. (This estimate is conservative and may 
not adequately account for more rapid recent growth because the estimate was made before 
the 2020 census number was available, which was higher than anticipated. The City of Verona 
estimates significantly higher population increases). 
 
The chart below shows residential building in the City of Verona over the last four decades. 
Single-family structures have accounted for a steadily declining percentage of total residential 
units, falling from just over 70% of all permitted units in the 1980s to roughly half of all units in 
the 2000s and 2010s. The composition of multi-family structures has changed from a mix of 
sizes to predominantly larger buildings with five or more units. This shift to larger multifamily 
buildings is consistent with regional trends.  
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DRAFT City of Verona Urban Service Area Amendment and Regional Development Framework Consistency Review 
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The growing proportion of multifamily housing units in Verona reflects a region-wide shift 
towards more infill and redevelopment, especially in downtown areas and along major 
transportation corridors. This shift is driven by factors including the cost of single-family homes 
rising faster than average incomes, population growth outpacing the supply of new homes, 
local plans and policies to encourage residential and mixed-use growth along corridors and in 
centers, the large millennium generation entering their homebuying years, and the burden of 
student debt on abilities to purchase homes.  
 
The Regional Development Framework estimates that 32% of households and 15% of 
employment added to the City between 2020 and 2050 will locate in already developed areas. 
As of June, we estimate that 924 units, divided between 243 structures, have been or will be 
completed between mid-2020 and the end of 2022. Sixty-eight percent of these residential 
units (630 units, 55 structures) are inside already developed areas. Sixty-three percent of recent 
development (581 units) is within Verona’s downtown community center or along the Main 
Street/Verona Avenue corridor.  
 
Regional Development Framework and City of Verona 
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DRAFT City of Verona Urban Service Area Amendment and Regional Development Framework Consistency Review 

6 
 

The image below shows the 2050 Regional Development Framework growth areas within the 
City of Verona including centers and corridors in blue and concentrations of urban growth in 
grey. The hexagons show the general area of concentrated urban growth (residential and 
commercial/industrial) based on projected population and employment growth to 2050. They 
do not represent all areas planned for growth within cities and villages and they do not capture 
all urban growth, or the precise location of growth identified in the Framework’s 2050 growth 
scenario.  
 
Draft Regional Development Framework 2050 Growth Scenario Map: Verona 

 
 
Beige = municipal boundaries 
Grey = generalized areas of concentrated urban growth to 2050 
Blue = centers and corridors to 2050 
Green = generalized farmland preservation areas 
 
City of Verona Comprehensive Plan  
In October of 2019, the City of Verona reconfirmed and readopted its 2010 Comprehensive 
Plan. The reconfirmation and adoption incorporated six additional, mostly area, plans.  
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Below are portions of the plan relevant to land use and development and comments of 
consistency with the Regional Development Framework.  
 

Comprehensive Plan presentation: 
• Goals 

o Objectives/policies 
 

OVERALL GOALS 

• Maintain a “small town” feel even as the City continues to grow 
• Maintain a distinction between the City and outlying rural areas 
• Continue to provide quality parks and quality recreational and cultural facilities 

and events 
• Continue to regulate the density, pace, and rate of residential growth and 

development 
• Continue to promote non-residential growth to strengthen the local economy 

and diversify the tax base 

 

LAND USE 

• Create a vibrant and healthy urban downtown area 

o Implement the Downtown Plan 

o Encourage downtown development and redevelopment 

COMMENT: Consistent with Framework objective, increase percent of 
development that is compact, mixed, walkable, and where feasible transit 
supportive; and the strategy, Focus growth in Centers and Corridors 

 

• Continue traditional land use patterns as the city grows 

o Direct new residential development to the “growing edge” of the city 

COMMENT: The Framework includes the strategy to “plan complete 
neighborhoods” to shape residential growth at the edge of cities and villages. 
This strategy involves going beyond directing residential growth to edge 
areas, it also involves providing policy guidance to encourage the 
characteristics of complete neighborhoods as described in the Framework. 
The Land Use Chapter of the comprehensive plan includes discussion about 
the use of Planned Unit Development (PUD) zoning to, in some cases, 
accommodate mixed-use development: generally multi-family residential 
adjacent to commercial. Discussion also notes that Traditional Neighborhood 
Developments (TNDs) have occurred in other municipalities in the region but 
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not in Verona, and the plan does not include policies to encourage such TND 
(generally analogous to “complete neighborhoods) development. 

 

o Direct new non-retail commercial development to the “growing edge” of 
the city 

COMMENT: This is generally consistent with the Framework strategy to “Plan 
areas for quality business growth.” 

 

o Protect areas outside of the city for rural land uses until such areas can 
be developed with urban uses 

COMMENT: The Framework estimates that more than 90% of residential 
growth will occur in urban areas. Protecting rural lands for future urban 
development – vs. scattered large-lot rural development on septic systems – 
is consistent with this Framework growth scenario. 

 

o Improve pedestrian facilities 

COMMENT: Generally consistent with intent of Framework to provide a 
range of transportation choices within a multimodal transportation system. 

 

• The Land Use Chapter of the Comprehensive Plan includes as appendices 
neighborhood plans for perimeter growth areas of the City. The neighborhood 
plans describe existing conditions, planned land uses, development phasing, and 
other factors including transportation, environmental resources, housing, and 
utilities.  

COMMENT: The neighborhood plans designate areas for residential, commercial, 
and natural and public uses but do not include policies to encourage complete 
neighborhoods. 

 

HOUSING  

• Maintain the City’s existing housing stock 

o Prevent existing housing stock from deteriorating 

• Continue to manage population growth 

o Continue to implement the “residential phasing plan” to regulate the 
amount of residential development 

• Encourage a variety of new housing options 
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o Provide a mix of owner-occupied and rental housing options 

o Provide a mix of single-family, duplex, and multifamily housing options 

o Provide housing options for a range of household incomes 

 Promote the availability of land for the development and 
redevelopment of low-income and moderate-income housing 

o Provide housing options for special needs populations 

o Provide housing options that differentiate Verona from Madison 

o City created small-lot single-family zoning category to provide more 
affordable single-family housing 

COMMENTS: The goal to encourage a variety of new housing options, including 
affordable options, is consistent with the Framework goal to increase access to 
opportunity, the objective to “generate housing supply to meet demand.” The 
residential phasing plan, and the goal to return to 70% single-family housing 
within developments, could run counter to Framework objectives if it restricts 
supply to levels lower than demand. However, recent development trends 
indicate the City’s willingness to exceed the phasing plan as well as support for 
more and larger multi-family developments than in their comprehensive plan, 
which recommends limiting buildings to 12 units per acre or less.  

The chapter also establishes the goal of dispersing multi-family residential 
projects throughout the city and integrating them into single-family residential 
neighborhoods rather than concentrating into neighborhoods that are 
exclusively multi-family housing, which would be consistent with the Framework 
strategy of planning complete neighborhoods if combined with other policies to 
support complete neighborhoods. 

 

• Promote housing that is supportive of mass transit 

o Promote higher-density housing in the center of the City. 

COMMENT: Consistent with objective, increase percent of development that is 
compact, mixed, walkable, and where feasible transit supportive.  

 

TRANSPORTATION 

• Improve North-South traffic between Verona and Madison 

• Provide adequate transportation systems in and around Verona to insure easy 
movement of people and goods 

o Provide mass transit service as an alternative to automobiles 

o Require new development to accommodate future traffic 
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o Investigate methods for how existing development can better 
accommodate future traffic 

o Accommodate bicycle traffic 

o Consider accommodations for other types of vehicles as transportation 
alternatives 

o Improve pedestrian facilities 

o Support efforts to improve regional transportation infrastructure 

• Protect residential areas from high volumes of traffic by preventing conflicts 
between traffic and residential land uses 

• Plan for additional traffic at the intersection of Main Street and Verona Avenue 

COMMENTS: Objectives to provide, improve, and accommodate mass transit, 
pedestrian, bicycle, and other modes, and the policy to discourage/limit cul-de-sacs 
in favor of through streets, are consistent with the Framework objective to increase 
physical access of residents to jobs and services.  

 

 

ECONOMIC DEVELOPMENT AND AGRICULTURE 

• Promote a diverse local economy in the planning area by promoting industrial, 
retail and non-retail commercial, and agricultural development 

o Encourage light-industrial development (value-added, high-wage), 
manufacturing, research, and similar development as a means to create 
local jobs and diversify the city’s tax base 

o Encourage new retail commercial development in appropriate locations 

o Encourage new non-retail commercial development in appropriate 
locations 

o Recognize agricultural practices as an important part of Verona area 
economy 

• Cooperate with local economic development organizations to promote a healthy 
local economy 

• Improve transportation systems to insure goods and services can be easily 
transported to and from the Verona area 

COMMENTS: Encouraging new non-retail commercial developments in appropriate 
locations – “such as office parks and medical facilities” – is generally consistent with the 
Framework strategy to plan areas for quality business growth. 
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NATURAL AND CULTURAL RESOURCES  

• Protect the natural environment 

o Continue to comply with environmental protection regulations 

o Protect the quantity and quality of local surface waters 

o Protect the quantity and quality of local groundwater resources 

o Communicate with Verona citizens about proposed environmental 
protection regulations that will affect city residents and taxpayers 

• Support local cultural resources 

COMMENT: The goal and objectives to protect the natural environment are generally 
consistent with Framework conservation goal and the objective to enhance stewardship 
and natural resource areas. The plan objective to protect groundwater resources 
includes the policy, “Promote the use of rain gardens and other ‘micro measures’ to 
promote the recharging of local aquifers through increased storm water infiltration,” 
which is consistent with the Framework objective to increase infiltration of precipitation 
and reduce stormwater run-off.  

 
 

Amendment to the Verona Urban Service Area 
The City of Verona is requesting addition of two areas to the Verona Urban Service Area: Ardent 
Glen Neighborhood and the Cascade Site 
 
Ardent Glen Neighborhood 
The City requests an addition to its USA to provide urban services to approximately 139 acres 
within its municipal boundary located along Shady Oak Lane and County Highway PD.  
 
The proposed addition to the USA is depicted as “Low Density Residential,” with a maximum of 
five units per acre, in the City’s Northwest Neighborhood Plan, adopted as part of the City’s 
comprehensive plan. Current land use is agriculture. The proposed land use is primarily 
residential along with planned environmental corridors, parks, and right-of-way as shown in the 
existing and future land use maps below.  
 
Approximately 47 acres of the site is planned for detached single-family dwelling units on lots 
averaging around 7,600 square feet in size. Approximately 14 acres of the site is planned for 
single family attached (all-age twin homes and senior twin-homes) on lots averaging around 
4,700 square feet acres in size per unit. Overall density is 6.5 units per net (not including right-
of-way) residential acre. Other uses include right-of-way, parks, stormwater management, 
wetlands and buffers, and open spaces and buffer areas.  
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Consistency with Regional Development Framework 
Consistency of the Ardent Glen Neighborhood with the Regional Development Framework can 
best be evaluated in the context of the City’s adopted Northwest Neighborhood Plan. The plan, 
adopted in 2018, shows the area north of County Highway PD, east of Woods Road, south of 
the boundaries of the City of Madison and Town of Verona, and extending to the west 
somewhat beyond where Valley View Road go if it extended north of PD. 
 
The Plan’s future land use map shows commercial and mixed-use at the southeast corner of the 
area transitioning northward to medium density residential to low density residential, and all 
low density residential on the western half. Ardent Glen lies mostly within the low-density 
residential area and includes part of the floodway and floodplain and proposed park and open 
spaces. The map below depicts the Ardent Glen site superimposed on the future land use map 
of the Northwest Neighborhood Plan. 
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The primary strategy that the Framework recommends for residential development at the 
edges of cities and villages is to plan complete neighborhoods that include a mix of housing 
types, walkable streets, parks and civic spaces, and shopping and services. They provide a wider 
range of housing types (than conventional subdivisions) along with walking and biking options 
and transit where feasible. They are more compact than conventional subdivisions.  
 
The Northwest Neighborhood Plan is too large area (732 acres) to comprise a single complete 
neighborhood. The eastern half (roughly east of the floodway) could potentially be developed 
as a complete neighborhood with a mixed-use center along PD transitioning to medium and 
low-density housing toward the north edge. A more detailed neighborhood plan for this area, 
showing street layouts, parks, and building and housing types, and supporting policies, would 
be needed to help ensure it developed as a complete neighborhood. 
 
The western half of the Northwest Neighborhood would not be a complete neighborhood if 
developed as all low-density residential as shown on the future land use map. This is quite a 
sizeable area – more than 300 acres – to designate for low-density residential, even considering 
potential environmental constraints to development in the form of steep slopes along the 
western edge. The Neighborhood Plan describes this suburban residential as primarily 8,000 to 
20,000 square foot lots.  
 
The Framework’s 2050 growth scenario recognizes that not all new residential development 
will occur within complete neighborhoods. There will also be some demand for conventional 
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suburban developments. The eastern half of the Northwest Neighborhood is an area that could 
accommodate such suburban housing growth as envisioned. However, given its size, it could 
accommodate both a complete neighborhood with a center along PD and conventional 
suburban housing.  
 
While the Northwest Neighborhood Plan is not a blueprint for complete neighborhoods, it 
would generate housing supply to meet demand, one of the Framework’s objectives. The Plan 
calls for a wide range of housing types from high-density mixed-use to low-density suburban. 
This large area would provide an inventory of housing over decades to meet future demand.  
 
The Framework, however, is designed such that its goals, objectives, and strategies work 
together. For example, its intention is to generate housing to meet demand within centers and 
corridors, already developed areas and within complete neighborhoods. It intends for new 
housing supply to increase physical access of residents to jobs and services, increasing the 
percent of development that is compact, mixed, walkable, and where feasible transit 
supportive, and to decrease racial disparities. Part of the Northwest Neighborhood Plan has 
potential to fulfill these objectives, while the rest likely does not as currently envisioned. 
Furthermore, the very large area designated for low-density residential could accommodate 
significantly greater housing demand if it was developed as a complete neighborhood or 
otherwise included a wider range of housing types. 
 
Within the context of the western half of the Northwest Neighborhood Plan, Ardent Glen does 
provide a range of housing types on smaller lot sizes. The site plan includes 403 housing units 
on smaller than conventional lot sizes along with duplex and attached housing units. The 
smaller sizes will reduce housing costs compared to conventional subdivision lot sizes of 10,000 
square feet or more. The overall residential density is higher than indicated in the Verona 
Northwest Neighborhood Plan for this area, consistent with the Framework objective to 
increase density. The layout of the streets and paths in the development facilitate walking and 
biking and could potentially connect to adjacent developments in the future to ensure good 
connectivity among developments, as cited in a Framework objective. 
 
 
Cascade Site 
The City requests an addition to its USA to provide urban services to 9.8 acres currently within 
the Town of Verona located at the southeast intersection of County Highways PD (McKee Road) 
and M (North Main Street) as shown below. Existing uses within the amendment areas include 
9.8 acres of low-quality woodlands.  The amendment would be part of a 29 acre Cascade Site 
development that includes multi-family residential, institutional, and commercial land uses. 
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The Cascade Site is within City’s North Neighborhood Plan, adopted as part of the City’s 
comprehensive plan. This plan calls for institutional and open space / woodland land uses in 
this area as shown in the map below. 
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The City approved a Comprehensive Plan Amendment in December 2021 which allows for uses 
shown in the proposed Cascade Site concept plan (below). The proposed land use is primarily 
multi-family residential, right of way, along with wetland areas and open space land uses such 
as community gardens and a dog park.  
 
 

 
 
 
Consistency with Regional Development Framework 
Within the context of the City’s North Neighborhood Plan, the Cascade Site is generally 
consistent with the Regional Development Framework. The Plan shows extensions of streets 
and varying densities of residential development. It includes a higher intensity area to the 
southwest of PD and M. The Framework identifies this area as a neighborhood center. The Plan 
incorporates open space and woodland areas as well as “wooded residential,” consistent with 
Framework objective to increase the tree canopy and the strategy to encourage tree 
preservation and planting.  
 
The complete development area of the Cascade Site will provide 530 housing units at a 
relatively high density, thus generating housing supply to meet demand. The more affordable 
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nature of multi-family housing will also provide housing to people at the lower end of the 
income spectrum. It will be connected to existing street network with close proximity to the 
mixed use area to the east, consistent with the Framework location of a neighborhood center 
and the objective to increase density and ensure good connectivity among developments. 
Proximity to the mixed use area and within walking and biking distance of downtown, the site 
will help increase physical access of residents to jobs and services. Taken together, these 
aspects of the site contribute to the Framework objective to increase the percent of 
development that is compact, mixed, walkable, and where feasible transit supportive.  
 
The Cascade Site will, however, reduce the tree canopy by removing woodlands to 
accommodate development. The development could partially mitigate that impact by 
connecting the site to trails in the wooded area to the east if it becomes public lands. That 
would would increase access to, and potentially build support for stewardship, of the wooded 
area. 
 
 
Additional Comments Regarding RDF Consistency for Both USA Amendment Sites 
Another critical objective within the Regional Development Framework is to decrease racial 
disparities. To some degree, meeting this objective can be accomplished with land uses and 
physical form. For example, both Ardent Glen and the Cascade Site use higher densities to 
reduce housing costs which particularly benefit people of color because, on average, they have 
lower incomes and wealth than white people.  
 
More completely meeting the objective to decrease racial disparities, however, requires more 
than physical form. Disparities across race in income, wealth, and other measures of well-being 
are rooted in a long history of racial discrimination that prevented Black people and other 
people of color from living in most neighborhoods and restricted them to areas where home 
loans were unavailable, investments were sparse, living conditions were lower, and access to 
opportunities were fewer.  
 
Overcoming this history of discrimination requires intentional policies and actions in addition to 
physical development. The Framework describes this as applying an “equity lens.” An equity 
lens is a set of questions to ask while developing plans and policies such as which groups of 
people are likely to be affected by or benefit from developments? And what policies and 
actions would increase the likelihood of people of color benefitting from the developments?  
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Presenter Notes
Presentation Notes
Good evening, my presentation covers consistency between the City of Verona development trends, comprehensive plan, the Urban Service Area amendment, and the Regional Development Framework.



Process
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Presenter Notes
Presentation Notes
This review of consistency with the RDF is part of CARPC’s Urban Service Area Amendment process as shown in this flow chart. As you can see, we are at the public hearing stage of the process.  



Purpose • Provide broader context
• Provide advisory 

information to the applicant 
community
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Presenter Notes
Presentation Notes
A key purpose of this consistency review is to provide broader context. To consider consistency of an amendment area with the regional development framework requires an understanding of how the area fits into the regional and community context. A second purpose is to provide advisory information to the applicant community.



Context

Regional 
Population 
Trends
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Presenter Notes
Presentation Notes
Starting at a regional scale, these maps show changes in population by census block group during the first and second decade of this century. Orange shades show population declines and blue shades show increases. Darker colors reflect greater change. The declines generally reflect fewer people per household, not economic decline of any area. The map on the left shows population changes in the first decade. What stands out that most population growth occurred in communities that ring Madison, including Verona, and in the outer edges of Madison, while most of Madison experienced small declines (the city as a whole grew that decade). The map on the right, showing population change during the second decade, tells a different story. While communities ringing Madison and outer Madison continued strong growth, most of Madison also grew. This significant shift, from loss to gain, reflects substantial residential development within the city. Picture East Washington Avenue today compared to what it looked like 15 years ago. Similar but smaller scale development occurred elsewhere in the city as well as in communities throughout the region. You can see similar shifts from orange to blue in Sun Prairie and Middleton. This trend continues today.



Context

Regional 
Population 
Change 
Estimates to 
2050
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Presenter Notes
Presentation Notes
This map shows population change by city and village from 2020 to 2050, as estimated by CARPC with assistance from the MPO. The City of Madison is expected to experience 45% of the growth with about 87,000 more people. The 9 cities and villages ringing Madison, including the Village of Oregon, are estimated to account for about 40% of population growth with an additional 77,000 people. So, 85% of population growth in those 10 municipalities. The remaining cities and villages account for 16% and the rural areas for 5% of population growth. It should be noted that the rural growth increase would be higher but a few towns will be absorbed into cities and villages during this time period. 



Context

City of Verona

C Verona
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Presenter Notes
Presentation Notes
This chart shows the City of Verona historical and estimated future population change compared to some other small cities in the region. The 2020 census count for the city was 13,799 which is 3% of Dane County’s population. The City increased 31% from 2010 to 2020, about double Dane County’s 15% increase. The Regional Development Framework estimates that Verona will add 9,200 people by 2050, which would be 5% of the county’s estimated growth. This estimate is conservative and may be reached well before 2050. The City of Verona estimates they will grow faster than CARPC’s estimates. 



Context
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Presenter Notes
Presentation Notes
This chart shows residential building in the City of Verona over the last four decades. Single-family structures have accounted for a steadily declining percentage of total residential units, falling from just over 70% of all permitted units in the 1980s to roughly half of all units in the 2000s and 2010s. The composition of multi-family structures has changed from a mix of sizes to predominantly larger buildings with five or more units. This shift is another view of the regional populations shifts I showed previously. As a whole, more growth in the region is taking the form of larger multifamily buildings, many of which are being built along corridors and downtown areas. 



Regional 
Development 
Framework 
Growth Areas & 
City of Verona
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Presenter Notes
Presentation Notes
This image shows the 2050 Regional Development Framework estimated growth areas within the City of Verona, including the downtown center and principal corridors in blue, and concentrations of urban growth in grey.  The Regional Development Framework estimates that 32% of households and 15% of employment added to the City between 2020 and 2050 will locate in already developed areas. The hexagons show the general area of concentrated urban growth (residential and commercial/industrial) based on projected population and employment growth to 2050. They do not represent all areas planned for growth within cities and villages or the precise location of growth.



Context
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Presenter Notes
Presentation Notes
The Framework’s estimate of growth in Verona’s center and corridor is taking shape so far this decade. As of June, we estimate that 924 units, divided between 243 structures, have been or will be completed between mid-2020 and the end of 2022. Sixty-eight percent of these residential units are inside already developed areas. Sixty-three percent of recent development (581 units) is within Verona’s downtown area or along the Verona Avenue. 
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Goals
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Objectives
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Strategies to 
Achieve 
Goals & 
Objectives
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Development 
Pattern 
Strategies 

• Focus growth in centers and 
corridors

• Prioritize growth in already 
developed areas

• Plan areas for quality business 
growth

• Plan complete neighborhoods
• Preserve stewardship areas
• Preserve farming areas
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Encourage 
Development 
Practices 
that:

• Increase tree preservation and 
planting

• Reduce stormwater runoff
• Reduce surface temperatures
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Equity Lens • Identify potential impacts of 
Framework strategies on residents 
experiencing housing and/or 
financial insecurity, especially 
people of color who have been 
impacted by historic 
discrimination
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Implementa -
tion

• “Local governments – Cities, villages, and 
towns – play a key role in the physical 
development of the region.” 

• “Competing interests among 
neighboring communities can hinder the 
coordinated planning needed to achieve 
shared regional goals.”

• “It is important that communities find 
ways to communicate effectively, share 
differences, and find common ground to 
work together toward shared goals.”

044



City of Verona 
Comprehensive 
Plan

Adopted 2009
Reconfirmed 
2019
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City of Verona 
Comprehensive 
Plan

Land Use

FOCUS GROWTH IN CENTERS AND CORRIDORS
PRIORITIZE GROWTH IN ALREADY DEVELOPED AREAS

• Create a vibrant and healthy urban 
downtown area

o Implement the Downtown Plan
o Encourage downtown 

development and redevelopment
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Presenter Notes
Presentation Notes
Goal and objectives for a vibrant and healthy downtown are consistent with the Framework.



City of Verona 
Comprehensive 
Plan

Land Use

• Protect areas outside of the city 
for rural land uses until such 
areas can be developed with 
urban uses
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Presenter Notes
Presentation Notes
The Framework recognizes that much urban growth will occur at the growing edge of cities and villages, so protecting those areas for rural land uses is generally consistent.



City of Verona 
Comprehensive 
Plan

Housing
• Maintain the City’s existing housing 

stock
• Encourage a variety of new housing 

options
• Provide housing options for special 

needs populations
• City created small-lot single-family 

zoning category to provide more 
affordable single-family housing

• Promote housing that is supportive of 
mass transit
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Presenter Notes
Presentation Notes
The goal to encourage a variety of new housing options, including affordable options, and promoting transit-supportive housing, is consistent with the Framework goal to increase access to opportunity, the objective to “generate housing supply to meet demand.” 



City of Verona 
Comprehensive 
Plan

Transportation

• Provide adequate transportation 
systems in and around Verona to 
insure easy movement of people 
and goods.
• Provide mass transit service as 

an alternative to automobiles
• Accommodate bicycle traffic
• Improve pedestrian facilities
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Presenter Notes
Presentation Notes
Objectives to provide, improve, and accommodate mass transit, pedestrian, bicycle, and other modes, and the policy to discourage/limit cul-de-sacs in favor of through streets, are consistent with the Framework objective to increase physical access of residents to jobs and services. 



City of Verona 
Comprehensive 
Plan

Economic 
Development & 
Agriculture
• Promote a diverse local economy 

in the planning area by promoting 
industrial, retail and non-retail 
commercial, and agricultural 
development
• Encourage light-industrial 

development (value-added, high-
wage), manufacturing, research, and 
similar development as a means to 
create local jobs and diversify the 
city’s tax base 050

Presenter Notes
Presentation Notes
Encouraging new non-retail commercial developments in appropriate locations – “such as office parks and medical facilities” – is generally consistent with the Framework strategy to plan areas for quality business growth



City of Verona 
Comprehensive 
Plan

Natural & 
Cultural 
Resources
• Protect the natural 

environment
o Continue to comply with 

environmental protection 
regulations

o Protect the quantity and quality 
of local surface waters

o Protect the quantity and quality 
of local groundwater resources
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Presenter Notes
Presentation Notes
The goal and objectives to protect the natural environment are generally consistent with Framework conservation goal and the objective to enhance stewardship and natural resource areas. The plan objective to protect groundwater resources includes the policy, “Promote the use of rain gardens and other ‘micro measures’ to promote the recharging of local aquifers through increased storm water infiltration.”  



USA 
Amendment 
Application

052

Presenter Notes
Presentation Notes
The City of Verona has submitted a sewer service area amendment to the Dane County Water Quality Plan for the Ardent Glen Neighborhood on the northwest edge of the city, and the Cascade site in the north edge of the City. In order to assess consistency with the Regional Development Framework, we need to take another look at how Framework strategies are applied to the 2050 growth scenario. 



2050 Growth 
Scenario

Centers and 
Corridors
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Presenter Notes
Presentation Notes
Part of preparing the Regional Development Framework involved creating a 2050 growth scenario. The scenario shows what growth could look like if Framework strategies are applied across the region. We created the scenario by adding buildings to a map according to both Framework strategies and local comprehensive plans until projected increases in population, households, and employment to 2050 were realized in each community. This image shows the existing and future regional-level centers and corridors. 



2050 Growth 
Scenario

Centers and 
Corridors
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Presenter Notes
Presentation Notes
 Zooming in you can also see community centers that mostly serve individual municipalities and Neighborhood Centers that serve portions of communities. The 2050 growth scenario places about 40% of estimated growth in centers and along corridors.



2050 Growth 
Scenario

Already 
Developed 
Areas: 2020
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Presenter Notes
Presentation Notes
The growth scenario also placed growth within existing developed areas. This map shows, in the grey hexagons, the areas in urban development as of 2020.



2050 Growth 
Scenario

Urban 
Growth Areas
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Presenter Notes
Presentation Notes
The darker grey hexagons on this map show concentrations of urban growth shown estimated out to 2050. By urban growth I mean developments served by public sewer and water. As you can see, much of the growth is within existing developed areas while some is along the edges of existing developed areas. The growth scenario places about a quarter of jobs and about 40% of population growth withing existing developed areas. By their nature, expansions of urban service areas occur along the edges of already developed areas where the growth scenario estimates that 60% of urban growth will occur. 



2050 Growth 
Scenario

Potential 
Complete 
Neighborhoods
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Presenter Notes
Presentation Notes
The Framework recommends that growth at the edges of cities and villages occurs in centers and along corridors, and within complete neighborhoods. Complete neighborhoods are more compact than conventional residential subdivisions, including a broad range of housing types arranged on an interconnected network of walkable streets, along with parks and civic spaces, and shopping and services. They provide walking and biking options, and transit where feasible. This map shows areas that could develop as complete neighborhoods, in brown hexagons, with appropriate plans and policies.



2050 Growth 
Scenario

Preserve 
Farming 
Areas
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Presenter Notes
Presentation Notes
One more strategy applicable to the USA amendment areas. The Framework strategy, to Preserve Farming Areas, is intended to minimize development in long-term farmland preservation areas, and to coordinate development within farmland transition areas at the local level. Farmland preservation areas are the areas designated in Town and County Farmland Preservation Plans. This is a conceptual map showing long-term farmland preservation areas in the pale green and farmland transition areas in the mint green buffers around urban areas. It is intended to show the concept that long-term farmland preservation areas generally lie beyond areas planned for urban expansion over a period such as 20 years. 



2050 Growth 
Scenario

Preserve 
Farming 
Areas
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Presenter Notes
Presentation Notes
Dane County’s Farmland Preservation Plan reflects that general strategy. The orange, “Non-Farm” Planning Areas are largely around the edges of cities and villages, with the exception of the four towns that do not participate in the County’s plan. 



Ardent Glen 
Neighborhood
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Presenter Notes
Presentation Notes
Now to look at how Framework strategies, as depicted in the growth scenario apply to the USA amendment areas. The Ardent Glen Neighborhood is a requested 139-acre addition to the Verona Urban Service Area to provide urban services to a site within the Town of Verona north of the City. The site is planned for detached single-family dwelling units on small lots and single family attached units, with an overall density of 6.5 units per residential acre. Other uses include right-of-way, parks, stormwater management, wetlands and buffers, and open spaces and buffer areas. The amendment falls within a larger area planned for urban development as described in the adopted Northwest Neighborhood Plan. 
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Presenter Notes
Presentation Notes
This is the future land use map for the Northwest Neighborhood Plan. It includes the area north of County Highway PD, east of Woods Road, south of Madison, and extending to the west somewhat beyond where Valley View Road would go if it extended north of PD. Ardent Glen is shown in the red outline. The map shows commercial and mixed-use at the southeast corner of the area transitioning northward to medium density residential and further to low density residential. The western half, approximately, is all low density residential. Ardent Glen lies mostly within the low-density residential area and includes part of the floodway and floodplain and proposed park and open spaces. A smaller portion is within the medium density residential area. 
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Presenter Notes
Presentation Notes
The Ardent Glen Neighborhood is well beyond the current edge of the City’s urban developed area. It is true that not all outward expansions of cities and villages occurs exactly sequentially site by site because sometimes property owners adjacent to developed areas choose not to sell before the owners beyond them. However, the Ardent Glen development represents a significant jump from existing development in the City. The neighborhood plan and the amendment proposal does not describe how development will progress to ensure integration into continuous city development.
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Presenter Notes
Presentation Notes
Does the Northwest Neighborhood Plan promote complete neighborhoods? The plan states that “Development patterns will provide residents a complete neighborhood with the option of walking, biking, or driving to places within the neighborhood.” It recommends that future streets be internally connected and be designed to accommodate pedestrian and bicycle travel. Overall, the NW neighborhood area is too large, at 732 acres, to comprise a single complete neighborhood with its own neighborhood identity. The portion east of the floodway could potentially be developed as a complete neighborhood with a mixed-use center along PD transitioning to medium and low-density housing toward the north edge. The designated areas for mixed-use, medium and low density residential, however are also quite large to combine into a single complete neighborhood with its own identity.  The western half of the Northwest Neighborhood would not be a complete neighborhood, as defined in the Framework, if developed as all low-density residential as shown on the future land use map. This is a large area – more than 300 acres – to designate for a single land use. To facilitate development of complete neighborhoods within the NWN planning area, more detailed plans showing neighborhood centers, street layouts, and more fine-grained mix of housing and land use types, would be needed. To ensure implementation of complete neighborhood plans, policies are needed to require or incentivize development proposals consistent with the detailed neighborhood plans. General plans that lead to a variety of development proposals typically result in an aggregation of urban growth that doesn’t add up to complete neighborhoods, and it is unclear how the development will connect and integrate into the remainder of the city. 
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Presenter Notes
Presentation Notes
A few other points about Ardent Glen relative to the Framework. 1) The development would generate housing supply to meet demand and contain higher densities than recommended in that section of the NWN. 2) The development is a stand-alone portion of the overall NWN plan. It is unclear how it will fit into the final neighborhood when it is built out. When development occurs piece by piece in response to development proposals, what will ensure that the sum of the parts result in a cohesive, integrated whole vs. a complication of separate pieces?  3) The processes of preparing the NWN plan and the Ardent Glen development is not consistent with the Framework guidance that communities need to find ways to communicate effectively and find common ground towards shared goals. It appears that, in fact, the process will hinder the coordinated planning going forward needed to achieve shared goals. 
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Presenter Notes
Presentation Notes
The City requests an addition to its USA to provide urban services to 9.8 acres currently within the Town of Verona located at the southeast intersection of County Highways PD (McKee Road) and M (North Main Street). The existing use within the amendment areas is woodlands.  The amendment would be part of a 29-acre Cascade Site development that includes multi-family residential, institutional, and commercial land uses. 
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Presenter Notes
Presentation Notes
The Cascade Site is within City’s North Neighborhood Plan, adopted as part of the City’s comprehensive plan. The plan’s future land use map identifies the amendment area as Open Space/Wooded. 



Cascade Site

067

Presenter Notes
Presentation Notes
The City approved a Comprehensive Plan Amendment in December 2021 which allows for uses shown in the proposed Cascade Site concept plan on this map. The amendment proposes development on riparian, steep, wooded slopes which is inconsistent with the Framework and Environmental Corridors Policies and Criteria. The justification cited is to provide needed density.The proposed land use is primarily multi-family residential, right of way, along with wetland areas and open space land uses such as community gardens and a dog park. The complete development area of the Cascade Site will provide 530 housing units to meet housing demand. Multi-family housing is typically more affordable than single-family. It will be connected to existing street network with close proximity to the planned mixed-use area to the west, consistent with the Framework location of a future neighborhood center at PD and M. It is within walking and biking distance of downtown, enabling physical access of residents to jobs and services.  



Summary
• Significant growth in centers and corridors.
• Comprehensive plan generally consistent, could be 

strengthened in future updates by incorporating 
Framework strategy of planning complete 
neighborhoods.

• Ardent Glen would generate housing to meet demand 
and increase densities, but NW Neighborhood plan is 
not generally a plan for complete neighborhoods that 
will be integrated into the City over tie as envisioned in 
the Framework. Lack of intergovernmental planning is 
hindering coordinated planning towards shared goals. 
Plans 

• Cascade Site development of steep, wooded, riparian 
slopes is inconsistent with the Framework and 
Environmental Corridors policies and criteria. Proposed 
land uses are consistent with Framework center, 
density, housing supply, and access to jobs and 
services goals and objectives.
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET        August 8, 2022 
                      Item 5 
 
Re:  CARPC 2023 Budget and Work Program Considerations 
 

Requested Action:   

None 
 

Background: 

CARPC approved a preliminary 2023 budget on June 9th primarily to establish the 2023 property tax levy. 
Because it was adopted relatively early in the year, it included only expenses and revenues to continue 
existing programs and operations with no program changes.  
 
The Commission is scheduled to adopt its official 2023 budget at its September 8, 2022, meeting in time to 
meet its statutory deadline of October 1. It is also scheduled to adopt its 2023 Work Program in November. 
The purpose of this agenda item is to consider potential changes to the 2023 budget and work program 
prior to adoption. 
 

Staff Comments: 

Below are considerations for the 2023 budget year and beyond. 
 
Staffing Needs – When the Agency Director retires, two positions will open up: Agency Director and 
Director of the Community and Regional Development Planning Division. When the Deputy Agency 
Director position was established, a stated reason was to put in place a succession plan for when the 
Agency Director left. With a significant transition such as this, the Agency should consider a range of 
options for filling the roles and functions of the two positions, and how they may relate to other positions 
and staffing needs, as part of an overall assessment. In addition, Commissioners have discussed the need 
to fill the advocacy, outreach and relationship building roles of an Executive Director position. For 2023: 
staff time spent on strategic planning to meet organizational staffing and organizational needs will need to 
be accounted for. 
 
Wisconsin Salt Wise – The Agency has the opportunity to assume responsibility and staffing in 2024 for 
this program currently managed by the Madison Metropolitan Sewerage District, as was presented to the 
Executive Committee at their June 6, 2022, meeting (link to cover sheet). For 2023: incorporate staff time 
for planning and preparation to assume administration of this program.  
 
Planning Services – Since the Agency started offering planning on a contractual basis in 2019, demand 
has steadily grown. Current volume is nearing capacity of existing staff. If they continue to grow, staff 
capacity will need to increase or planning services work will need to be limited. For 2023: address staffing 
needs in work program; recognize potential need to hire additional staff and/or intern. 
 
Regional Development Framework Implementation – The RDF implementation will require greater 
advocacy, engagement with local communities and public outreach than can be managed with current 
staff. Much of this time will replace hours previously spent preparing the RDF. However, additional staff 
effort may be still required to foster needed awareness and support for implementing it. Two additional 
RDF implementation opportunities are described immediately below. For 2023: incorporate staffing needs 
into work program. 
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• Land Use Code Assessment Internship – The Agency has an opportunity to engage a half-time 

intern in 2023 from the UW-Madison Department of Planning and Landscape Architecture (DPLA) 
to assess consistency between local land use codes and the RDF. DPLA would cover two thirds of 
the cost which includes tuition, salary, and benefits. The Agency’s one third share for one 
semester amounts to about $8,000. A full year would then double this cost. Discussions are 
underway with local communities regarding cost sharing. (See separate cover sheet for more 
information). For 2023: recommend adding cost of a one-semester internship. 

 
• SolSmart Regional Designation – The Director of the Dane County Office of Energy and Climate 

Change (OECC) has asked the Agency if it would be interested in applying for a regional 
designation from the SolSmart Program (www.solsmart.org). SolSmart is a national program led 
by the Interstate Renewable Energy Council (IREC) and the International City/County 
Management Association (ICMA) and funded by U.S. Department of Energy. It “recognizes cities, 
counties, and regional organizations for making it faster, easier, and more affordable to go solar.” 
For 2023: consider incorporating staff time for pursuit of designation. 

 
Expanding regional partnerships and ongoing outreach beyond Dane County – In 2021 and 2022 
the Agency partnered with the Madison Region Economic Partnership (MadREP) on a regional economic 
development project funded by the U.S. Economic Development Administration (EDA). The project 
involves outreach to communities in counties surrounding Dane to better coordinate industrial site 
development and to establish relationships that could lead, over the long term, towards a multi-county 
RPC. This project ends at the end of 2022 but the strengthening our partnership with MadREP and 
outreach beyond Dane County after 2022 would further CARPC’s mission. For 2023: address staff time 
needs in work program. 

 
Human Resource, Administrative Needs and Financial Projects – The Agency has human resource 
needs beyond current staff capacity. These include revising the Personnel Manual into a separate  
employee handbook and administrative manual; assessing Agency salary structure and tables; reviewing 
its performance review process and materials; and employee classifications. The Agency continues to 
explore options for bringing financials in-house, which may also increase costs. For 2023: add funding for 
contractual expenses: HR and financial. 
 

 

Attachments: 

1. CARPC 2023 Preliminary Budget – Summary Version 
 

Staff Contact: 

Steve Steinhoff, Agency Director /  Haley Smith, Administrative Services Coordinator 
CRDP Division Director haleys@capitalarearpc.org   
steves@capitalarearpc.org 608 474 6017 
608 474 6010  

 

Next Steps: 

Draft the final CARPC 2023 budget for adoption in September.  
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2021 2022 2023
YTD Actuals Amended Preliminary
12/31/21 12/09/21 06/09/22 $ %

 $                     958,559   $                     983,137   $                  1,032,294   $           49,157  5.0% Property Tax Levy
 $                       99,781   $                       95,457   $                       95,457   $                    ‐    0.0% EPA/DNR Water Planning and WisDOT Plan Integration
 $                     102,865   $                     103,000   $                     108,000   $              5,000  4.9% Sewer extension reviews and USA/LSA applications
 $                         8,283   $                       15,750   $                       20,000   $              4,250  27.0% Local & Regional Planning Services

 $                     123,395   $                     126,833   $                     128,446   $              1,613  1.3%
WisDOT Rural Work Program (MPO) and Cooperative Water Resource 
Monitoring (USGS)

 $                     126,597   $                       72,286   $                         1,200   $          (71,086) ‐98.3% WEM Grant, EDA/MadREP Pandemic Grant, Interest

1,419,480$                   1,396,463$                   1,385,397$                   (11,066)$           ‐0.8%

 $                     682,455   $                     725,274   $                     775,847   $           50,573  7.0% Direct salaries and compensated leave time

 $                     242,253   $                     329,526   $                     300,535   $          (28,991) ‐8.8%
FICA; health, dental, life, disability, unemployment and worker's 
compensation insurance; employer WRS contributions and bus passes

 $                       47,257   $                       48,046   $                       49,006   $                 960  2.0% Rent (City of Madison MPO sublease)
 $                       19,873   $                       14,690   $                       17,200   $              2,510  17.1% Contracted, legal and consulting services

 $                         2,141   $                       10,200   $                         9,240   $               (960) ‐9.4%
Conferences, coursework, lodging, meals, meetings, mileage, parking, 
seminars

 $                         6,997   $                       18,870   $                       16,790   $            (2,080) ‐11.0%
Administrative fees, bank fees, equipment, postage, printing, sales 
tax, supplies and telephone

 $                       31,438   $                       38,270   $                       28,035   $          (10,235) ‐26.7%
Cloud storage, software licenses, Urban Footprint, webhosting, and 
wireless internet service

 $                         5,638   $                       11,220   $                       10,700   $               (520) ‐4.6%
 $                       43,447   $                       44,765   $                       46,971   $              2,206  4.9% Audit, financial services and payroll processing fees

 $                     251,804   $                     176,833   $                     128,446   $          (48,387) ‐27.4%
Cooperative Water Resource Monitoring (USGS), and the MPO's 
Transportation Planning Services (WisDOT)

 $                       15,598   $                       22,220   $                       23,681   $              1,461  6.6%
Contributions/donations; dues, memberships and subscriptions; 
recruitment; depreciation and amortization

1,348,900$                   1,439,914$                   1,406,451$                   (33,463)$           ‐2.3%

Surplus (Deficit) 70,579$                        (43,451)$                       (21,054)$                      

$70,070,629,900 72,070,629,901$         74,160,678,168$         2023 estimated based on 2.9% increase from 2021 to 2022
0.001368% 0.001364% 0.001392%

Fees 

Office 

Commissioner Per Diems & Travel
Financial Services

Contracted Services

Employee Travel and Training

Salaries and Leave Time

Capital Area Regional Planning Commission
2023 Summary Budget

PRELIMINARY 06/09/22

Budget Year Variance
CommentsBudget Type

Budget Date
Preliminary ‐ Amended

REVENUES

Certified Budget Rate (CBR)

Property Tax 

Pass‐Through 

Other 

Dane Co Equalized Assessed Value (EAV)

Services 

Fringe Benefits

Occupancy

Pass‐Through 

Other 

Information Technology (IT)

TOTAL 

EXPENDITURES

TOTAL 

State & Federal Grants 

2023 Budget Templates/Summary Budget 1 of 1 6/1/2022 ‐ 4:43 PM071
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET        August 8, 2022 
                      Item 6 
 
Re:  Land Use Code Assessment Internship Arrangement with UW-Madison, Department of Planning and 

Landscape Architecture 
 

Requested Action:   

None 

Background: 

Following adoption of the Regional Development Framework, CARPC’s focus moves to implementation. 
One avenue to encourage RDF implementation is to identify ways that local land use codes, such as 
zoning, can be modified to allow, encourage, or require physical development consistent with RDF goals 
and objectives.   
 

Staff Comments: 

The UW-Madison, Department of Planning and Landscape Architecture (DPLA) can provide interns to 
sponsoring organizations for projects that are a good fit with DPLA’s program. Two DPLA student interns 
currently work for Dane County. One of them also currently works for the Agency on the Rock County 
Hazard Mitigation Program. The County, DPLA, and the students find the internships valuable.  
 
Agency staff and the chair of DPLA have discussed a possible intern arrangement to assess consistency 
of local land use codes with the RDF and to research code revisions that could increase consistency. The 
concept discussed is a half-time internship for the Spring semester in 2023. DPLA would fund two-thirds of 
the tuition, salary, and benefits. The Agency’s one-third share would come to about $8,000. Both parties 
agreed that such an internship would be mutually beneficial. For the Agency, an internship, funded mostly 
by the UW, to assess local land use codes could significantly contribute to RDF implementation. 
 
Staff are talking to local planners and officials about their interest in this code assessment project and 
whether they would be willing to contribute to the cost of extending the internship to two semesters (full 
year). A full-year project would enable more extensive assessments and research into best practices as 
well as allow greater local community engagement. Local cost share would also increase local investment 
and support for the outcomes of the project and serve as a positive local-regional partnership. 
 

Attachments: 

1. Schedule A, Scope of Services, for draft Land Use Code Assessment Internship Agreement between 
UW-Madison through its Department of Planning and Landscape Architecture 

2. Schedule B, Pricing Structure and Payment, for same draft agreement 
 

Staff Contact: 

Steve Steinhoff, Agency Director / CRDP Division Director   
steves@capitalarearpc.org  
608 474 6010  

 

Next Steps: 

Incorporate funding for the Land Use Code Assessment Internship in CARPC 2023 budget.  
 

 

073

mailto:steves@capitalarearpc.org


 

SCHEDULE A 
Scope of Services 

University of Wisconsin – Madison, Department of Planning and Landscape 
Architecture 

Land Use Code Assessment Project Assistant 
 
The University of Wisconsin – Madison, Department Planning and Landscape Architecture 
(PROVIDER) will provide planning project assistance to the Capital Area Regional Planning 
Commission (CARPC). This arrangement includes the following provisions:  
1) The PROVIDER will assist with recruiting and selecting a Masters level graduate student 

Project Assistant with 0.5 FTE dedicated to this project for the full project period.  
2) CARPC will participate with PROVIDER faculty in the selection process in order to 

assure a good fit between the project needs and prospective Project Assistant 
candidates.  

3) The Project Assistant will be a University of Wisconsin employee, in accordance with 
University student Project Assistant polices and standards.  

4) The work schedule will be mutually agreed upon with the Project Assistant and the 
CARPC.  

5) PROVIDER faculty will provide additional advice and guidance to the Project Assistant 
as needed to assure success of the project.  

6) The planning project builds on PROVIDER’s existing knowledge and competencies in 
the farmland preservation and rural planning fields.  

7) The Land Use Code Assessment project will provide real-world experience and 
competency building for Master’s level graduate student training in planning practice. As 
such, the project will meet the PROVIDER’s Professional Project requirements for 
Master’s Degree Competency.  
a) Application of the Land Use Code Assessment planning project toward meeting the 

PROVIDER’s Professional Project requirements will be at the discretion of the 
student Project Assistant and the PROVIDER. The student will be eligible to apply 
this project toward meeting this requirement but will not be obligated to do so. 
CARPC will assist with the procedural steps for meeting this requirement as 
appropriate; however, the responsibility for meeting the professional project 
requirement ultimately rests with the student.  

b) The Project Assistant will have the opportunity to address applied planning problems 
and to develop working relationships with professional planners, local and county 
government representatives, and community-based stakeholders.  

c) The Project Assistant will assist in analyzing and preparing recommendations on 
land use code issues within the constraints of existing local government capabilities 
and authorities.  

d) Planning processes include problem identification, identification of goals and 
objectives, design of possible courses of action, and evaluation of alternatives.  

e) Planning literacies to be developed and utilized in the project include:  
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i) Administrative, legal, and political aspects of local land use codes.  
ii) Public involvement.  
iii) Research 
iv) Written, oral, and graphic communications skills.  
v) Collaborative approaches to problem solving.  

f) Student reports and materials prepared, presented and defended as a Professional 
Project Report will be the property of the PROVIDER and the student Project 
Assistant in accordance with the PROVIDER’s standard policies.  

8) Published reports or documents related to this project, beyond those necessary to meet 
the Master’s Degree Professional Project Report requirement, will be published jointly 
between the CARPC and the PROVIDER.  

 
Project Scope  
The PROVIDER will provide a Project Assistant to aid CARPC in the review and 
assessment of local land use codes for consistency with the goals and objectives of the 
Regional Development Framework 
Project Time Period  
This project time period is from January 1, 2023 to June 30, 2023. The project will terminate 
with the submission of the final draft of a Land Use Code Assessment report.  
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Project Overview  
CARPC Adopted a Regional Development Framework (“Framework”) on June 9, 2022. The 
Framework includes goals, objectives, strategies, and performance indicators to guide the 
physical development of the region (Dane County). It reflects broad agreement among 
leaders and citizens on regional goals and how the region should grow to accomplish them.  
Local units of government play a primary role in implementation of the Framework because 
they have authority to adopt and enforce land use plans and ordinances and can apply a 
range of policy tools to encourage desired types of development.  
Land use codes, in particular zoning and subdivision ordinances, set the rules under which 
development can occur. These rules, or provisions, have the potential to facilitate or hinder 
Framework growth strategies designed to accomplish shared regional goals and objectives.  
The Land Use Code Assessment project will review land use codes from local units of 
government in Dane County for consistency with the Framework goals. CARPC staff will 
provide oversight and guidance to the Project Assistant during the project. A CARPC 
committee, the Proactive Planning Committee, will also provide guidance. The Committee 
consists of CARPC commissioners and local government officials. It is charged with 
providing recommendations to CARPC on how it can most effectively work with local 
partners and stakeholders to implement the Framework.  
Components of the Land Use Code Assessment project include: 

• Preparing a work program detailing the tasks, deliverables, and timeline of the 
project. 

• Researching similar code assessments, identifying ways that codes can hinder 
progress towards goals similar to those in the Framework, and producing a summary 
of the research. 

• Reviewing and analyzing local government land use codes for the provisions that 
support or hinder Framework goals. 

• Sharing and discussing findings, reports, and recommendations with the Proactive 
Planning Committee and other local bodies. 

• Preparing recommendations for changes to local land use codes to increase local 
government capacity to implement the Framework. 

• Preparing a report on the assessment of local land use codes and recommendations 
for changes. 

  
Project Assistant Duties and Responsibilities  
The Project Assistant duties include carrying out the components of the project listed above 
under guidance and supervision of CARPC staff.  
 
Project Assistant Qualifications  
PROVIDER academic policy requires that each master’s degree student candidate consult 
with their advisor in the identification of an area of specialization. A student with student with 
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Land Use Planning and Zoning specialization is preferred. Other areas of specialization 
such as Urban Land Use Development & Law, Sustainable Community Development, Land 
Use Planning & Urban Design, Environmental Policy, or Economic & Community 
Development may be appropriate for the Project Assistant position, depending on the 
specific interests and qualifications of the student.  
General qualifications include:  

• Ability to commit to work through June 30, 2023.  
• Excellent written, oral, and interpersonal skills.  
• Ability to synthesize complex information from multiple sources, including both 

qualitative and quantitative data.  
• Priority setting skills while handling multiple tasks and responsibilities.  
• Demonstrated experience producing high-quality written materials and papers, 

including graphics to illustrate information.  
• Understanding of the components that go into research and synthesis of large 

amounts of data to identify patterns, draw conclusions, and make recommendations.  
• Understanding of land use planning and development and regulation.  
• Ability to work independently and manage workload without close supervision.  
• Strong organizational skills and attention to detail.  
• Ability to work effectively with diverse groups and individuals.  
• Ability to manage conflict and exercise creativity in problem solving.  
• Knowledge of Microsoft Office applications and ESRI ArcGIS applications.  

 
CARPC Project Support  
CARPC staff will be involved in the project and will provide the assistance and support 
necessary to ensure the success of the project.  
While some or most work will be conducted remotely, CARPC will provide orientation and 
training, routine supervision and direction, office space, office supplies, and a computer for 
use by the Project Assistant.  
CARPC is located at 100 State Street, Suite 400, in downtown Madison.   
Some travel may be required, mostly within Dane County. 
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Draft draft draft 

Page 1 of 1 
 

 
[For Capital Area Regional Planning Commission: 
Land Use Code Assessment] 
 
Project Timeline: January 1, 2023 – June 30, 2023 
 
Contract for hiring PA through UW-Madison DPLA 
 

SCHEDULE B 
Pricing Structure and Payment 

 
Compensation 
 
The PROVIDER will be paid for one-third of approximately 0.5 FTE (20 hours per week) 
for the full term of this agreement plus tuition remission costs. 
 
 Project Assistant Salary $12,904   [1 semester]  

Fringe Benefits    $2,800   [21.7%] 
    Total   $15,704 
 
CARPC at 0.33 =     $5,182 
F&A of above costs       $777   [15%] 
 
Tuition Remission    $6,000 
 
CARPC at 0.33 =     $1,980 
 
CARPC Total     $7,939 
 

    
In no event will total compensation under this contract exceed $7,939.   
 
 
Basis for Payment 
 
The PROVIDER will submit quarterly invoices to the CARPC documenting the extent of 
completed services.  The CARPC will pay the PROVIDER within 30 days after receipt of 
the monthly invoices.   
 
The final payment of any balance due to the PROVIDER will be made upon receipt of 
the final invoice.  The final invoice is due within 60 days of the termination or expiration 
of this agreement.  The CARPC will pay the PROVIDER within 30 days after receipt of 
the final invoice.   
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET        August 8, 2022 
                      Item 7 
 
Re:  Filling the Gaps in the CARPC Executive Director Position 
 

Requested Action:   

None 
 

Background: 

Commissioners have been discussing the need to fill gaps that the Agency may be experiencing due to 
lack of an Executive Director. The Executive Committee took up this topic at its June and July meetings 
and the full commission also discussed the position at their July meeting (see meeting minutes). Cover 
sheet CS-07.0_Executive_Director_Position.pdf covered the history of executive director position and CS-
04.0_Executive_Director_Gap.docx covered the need, role, options, staff observations and 
recommendations. At the July meeting, commissioners expressed the desire for a marketing piece for a 
CARPC Executive Director based on discussions to date. The marketing piece was requested as a means 
of reaching agreement on the purpose and role of the position and for communicating the need for the 
position to stakeholders.  
 

Staff Comments: 

A draft executive director marketing piece is attached. In addition to the draft marketing piece, staff offers 
the following comments. 
 
Commissioners have expressed that the executive director position is vital to ensuring support and 
implementation of the Regional Development Framework. While such support and implementation is 
critical, the decision to establish an executive director position is significant and should be undertaken with 
full deliberation. In particular, the decision should be informed by the following deliberations. 
 
Proactive Planning Committee - The commission has approved a process to identify Framework 
implementation barriers and options to overcome them with the creation of the Proactive Planning 
Committee. The work plan of this Committee is underway: interviews with local officials are progressing, 
comprehensive plan consistency reviews are ongoing, and plans for assessment of local zoning codes for 
Framework consistency are being developed. The Committee is expected to submit recommendations 
during the summer of 2023. 
 
Joint CARPC-MPO Regional Planning Integration - CARPC is working with the MPO to expand 
integration of land use, transportation, and environmental planning. With the adoption of integrated 
regional development and transportation plans, CARPC and the MPO are well positioned to combine 
efforts and elevate the importance of regional planning overall in our area. The CARPC Commission and 
the MPO Policy Board will meet jointly on August 3 to review progress towards greater integration and to 
consider additional steps in this process, including shared efforts for community engagement and 
communications. At the meeting, members will determine whether to reconstitute a Joint MPO-CARPC 
Work Group to evaluate options and provide recommendations. 
 
Strategic Planning – Staffing needs will prompt CARPC to undertake strategic planning. When the 
Agency Director retires, two positions will open up: the Agency Director “add-on” position and the Director 
of the Community and Regional Development Planning Division. How these positions are filled will need to 
be considered along with other agency staffing needs:  
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• Advocacy and leadership for RDF implementation – possibly joint implementation of the Regional 

Transportation Plan 
• Shifting staff from RDF preparation to implementation – including potential additional intern for a 

project to assess consistency between local land use codes and the RDF 
• the addition of a Salt Wise program manager 
• potential additional staffing to meet growing demand for planning services (this year CARPC hired 

an extra intern to handle the additional load) 
• adding Communication Specialist roles to current planner responsibilities 
• potential to work with/share MPO Public Information Officer position 
• expanding staff time on regional collaboration with partners including, recently, MadREP and on 

cultivation of support for multi-county RPC 
• potential changes to financial/human resource/administrative staffing needs 

 
Many of these staffing needs result from CARPC successes which have opened new opportunities.  
 
Commissioners have expressed concern that CARPC not lose momentum on promoting RDF 
implementation. However, as noted above, staff work to support the Proactive Planning Committee and 
RDF implementation is already underway.  
 
In addition, there is currently broad support among local government officials for the RDF goals, 
objectives, and strategies. Evidence for this support can be found in new development data compiled by 
staff. The data shows that 62% of the nearly 14,000 housing units added to the region from mid-2020 to 
estimated end of 2022 have occurred/will take place within already developed areas, a key Framework 
strategy. In addition, 78% of units were added within centers and along corridors, another key Framework 
strategy. These outcomes far exceed the Framework’s growth scenario which estimated that 40% of 
housing units added over three decades would occur within already developed areas and within centers 
and corridors. This strong level of performance in line with Framework strategies could not have occurred 
without support and direction from local government leaders. 
 
Other evidence pointing to local support for the Framework are the consistency reviews prepared by staff 
as part of the land use review of Urban Service Area (USA) amendments. Consistency reviews have been 
prepared so far for the cities of Fitchburg, Madison, Middleton, Stoughton, Verona, and Waunakee. Taken 
as a whole, the reviews showed high levels of consistency between the comprehensive plans, 
development patterns within those municipalities, and the Framework.  
 
While much work remains to improve implementation of the RDF, there is current support and momentum 
that will likely continue while CARPC deliberates implementation strategies, joint efforts to expand 
integration and elevation of regional land use and transportation planning, and strategic planning for 
overall agency staffing needs.  
 

Attachments: 

1. Draft marketing piece for executive director 
 

Staff Contact: 

Steve Steinhoff, Agency Director / CDRP Division Director 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Continued discussion. 
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DRAFT FOR DISCUSSION PURPOSES 

CARPC Seeks an Executive Director 

The Capital Area Regional Planning Commission seeks an experienced leader with demonstrated 
interpersonal and public relations skills to advocate for the CARPC Regional Development Framework 
and to foster meaningful dialogue and build lasting positive relationships with communities in the 
greater Madison, Wisconsin area. 

The Executive Director will lead advocacy, outreach and engagement efforts that result in commitments 
to and actions by local community leaders to implement CARPC’s 2050 Regional Development 
Framework. In addition to building community, stakeholder, and public support for the implementation 
of the Framework, this position will promote the value of coordinated regional planning and 
development.  

 

About CARPC 

The Capital Area Regional Planning Commission (CARPC) is a regional planning and governmental body 
in the Greater Madison, Wisconsin area. Our vision is a region where communities create exceptional 
quality of life for all by working together to solve regional challenges. Our mission, which communicates 
CARPC’s role in realizing that vision, is to strengthen the region by engaging communities through 
planning, collaboration, and assistance. 

CARPC was formed in 2007 by Executive Order, at the request of the overwhelming majority of local 
units of government in Dane County. CARPC’s focus is land use, water quality, and environmental 
resource planning. This planning involves updating and maintaining the Dane County Water Quality 
Planning Management Program. It also includes preparing and promoting implementation of the 
Regional Development Framework as an advisory guide for the physical development of the region. 
CARPC is governed by a Commission whose 13 members are appointed by the Mayor of Madison, the 
Dane County Executive, the Dane County Cities’ and Villages’ Association and the Dane County Towns 
Association. 

CARPC’s current plans and initiatives include: 

• 2050 Regional Development Framework 
• Dane County Water Quality Plan 
• Black Earth Creek Watershed Green Infrastructure Plan 
• Starkweather Creek Chloride Management Plan 

Various community plans and projects 

 

The Executive Director Position 

The desire to add an Executive Director developed out of an increased need for community engagement 
following the adoption of CARPC’s Regional Development Framework. Currently, senior staff assume 
executive director administrative functions and represent the agency through an additional designation 
of Agency Director and Deputy Agency Director. The Commission also designated an Executive 
Chairperson who receives a stipend to further represent the agency and engage with local communities. 
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DRAFT FOR DISCUSSION PURPOSES 

While this leadership arrangement has served CARPC reasonably well, the need for greater community 
engagement has grown in recent years. 

Over the last seven years, CARPC worked to establish regional consensus on priorities and goals for 
future growth and development, culminating in the adoption of the 2050 Regional Development 
Framework. With a final Framework now in place, CARPC is at a critical juncture. Communities have 
expressed broad support for the Framework goals and objectives. Achieving the goals and objectives, 
however, will require commitment to planning and development policies, and to work together with 
other communities, to carry out Framework strategies. The Executive Director will provide leadership 
and direction to effectively build support and commitment among local community leaders and the 
public requires for implementing the Regional Development Framework and for regional planning.  

 

Qualifications 

The ideal candidate for Executive Director will have a minimum of five years as an elected or appointed 
official of a local unit of government, have experience being an effective advocate, fostering positive 
intergovernmental planning, and demonstrate understanding and familiarity with working locally and 
collaboratively towards regional goals. The ideal candidate will have demonstrated success in effective 
communications, constructive relationship building, and positively representing a community or 
organization. The preferred candidate will be familiar with community and regional planning and 
development in the greater Madison region or a similar region.  

 

For more information and a copy of the position description, contact ___________________ 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET        August 8, 2022 
                      Item 8 
 
Re: Monthly Financial Reports (actionable item) 
 

Requested Action: 

Approval of the June 2022 Financial Statements and July 2022 Operating Account Reconciliation 
 

Background: 

The financial systems, policies and procedures of the Agency continue to evolve as new technologies and 
standard practices are implemented in this area. 2021 saw major changes in the reports that were 
presented for review to the Agency Director and Commission Treasurer each month and in those made 
available to the Executive Committee, the full Commission, and members of the public. The monthly 
financial review by the Agency Director and Commission Treasurer is confirmed by their signatures on the 
financial review cover sheet, or by the Chair in the absence of a Treasurer, per the terms of the CARPC 
bylaws. 
 
CARPC internal controls also require that disbursements be reviewed and approved monthly. In 2021 a 
new disbursements report format was established, and a quarterly version of this report was added per 
commissioner request. In 2022, the name of this report is changing as we move towards standardizing the 
month-end closing process. Going forward, this report will simply be known as the Operating Account 
Reconciliation. 
 

Staff Comments: 

The Administrative Services Coordinator reviews the financials produced by the third-party accountants, 
creates the Operating Account Reconciliation, and prepares the monthly financial packet and summary 
narrative for the Agency Director and the Commission Treasurer. Requests for additional financial 
information or reports may be directed to the ASC. 
 

Attachments: 

1. June 2022 Agency Balance Sheet 
2. June 2022 Agency Category Summary Statement of Operations 
3. July 2022 Operating Account Reconciliation 

 

Staff Contact: 

Haley Smith, Administrative Services Coordinator 
haleys@capitalarearpc.org  
608 474 6017 
 

Next Steps: 

Ongoing discussions about improvements to the CARPC financial systems, policies, and procedures. 
 

 

083

mailto:haleys@capitalarearpc.org


Capital Area Regional Planning

Account Description

Page: Page 1 of  2
Date: 7/25/2022
Time: 10:42:17 AMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

June 2022

Assets:

$27,161.421000 OPERATING ACCOUNT

$130,012.271001 MONEY MARKET ACCOUNT

$732,010.951002 INVESTMENT ACCOUNT

$93,353.181105 PROJECT AND GRANTS REC

$36,934.171110 UNBILLED ACCOUNTS REC

$3,252.571151 PREPAID INSURANCE

($9.37)1152 PREPAID DENTAL INS

$11,278.991153 PREPAID HEALTH INS

$106.531156 PREPAID LIFE INS

$99.541157 PREPAID PARKING

$4,556.551165 PREPAID LICENSES

$7,171.661200 FURNITURE AND EQUIPMENT

($5,020.26)1201 ACCUM DEP-FURNITURE/EQUIP

$6,076.501210 RIGHT OF USE ASSET

($1,569.84)1211 ACCUMULATED AMORTIZATION

Total assets $1,045,414.86

Liabilities:

$45,299.213000 ACCOUNTS PAYABLE

$11,780.883005 ACCRUED PAYROLL

$10,302.383202 WRS PENSION PLAN

$30.003206 WI DEF COMP PROGRAM

$1,125.003207 ROTH IRA

$46,244.643300 UNUSED VACATION, WELLNESS

$134,541.273500 SICK LEAVE ACCRUAL PAY

$60,688.063600 DEFERRED/UNEARNED REVENUE

$2,151.403650 INVEST IN CAPITAL ASSETS

$4,506.663655 INVEST IN RIGHT OF USE

$46,894.943700 PRIOR YEAR BALANCE

Total liabilities $363,564.44
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Capital Area Regional Planning

Account Description

Page: Page 2 of  2
Date: 7/25/2022
Time: 10:42:18 AMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

June 2022

Prior year fund balance $594,635.68

Current fund balance $87,214.74

Total liabilities and fund balance: $1,045,414.86

(Funds included: ALL)
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Capital Area Regional Planning Page: Page 1 of  2
Date: 7/25/2022
TIme: 10:44:20 AMAgency Category Summary Statement of Operations

General Ledger System

For User: d.hentrich
June 2022

Estimated Actual Pct Estimated Actual Pct Annual estimated Unrealized
---------------Monthly-------------- -----------------YTD---------------

Account
Revenues

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$81,928.00 $81,928.08 100.00% $491,568.00 $491,568.48 100.00% $983,137.00 $491,568.52PROPERTY TAX REVENUE

$7,954.00 $46,500.00 584.61% $47,724.00 $73,062.94 153.09% $95,457.00 $22,394.06STATE/FEDERAL GRANTS REV.

$8,583.00 $6,900.00 80.39% $51,498.00 $71,010.20 137.89% $103,000.00 $31,989.80FEES REVENUE

$1,312.00 $988.39 75.33% $7,872.00 $2,077.80 26.39% $15,750.00 $13,672.20SERVICES REVENUE

$10,568.00 $10,114.66 95.71% $63,408.00 $62,243.41 98.16% $126,833.00 $64,589.59PASS THROUGH REVENUE

$6,023.00 $17,067.97 283.38% $36,138.00 $47,015.88 130.10% $72,286.00 $25,270.12OTHER REVENUE

$116,368.00 $163,499.10 140.50% $698,208.00 $746,978.71 106.99% $1,396,463.00 $649,484.29Total Revenues

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended
---------------Monthly-------------- -----------------YTD---------------

Account
Expenditures

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$60,439.00 $60,610.63 100.28% $362,634.00 $367,417.61 101.32% $725,274.00 $357,856.39SALARIES AND LEAVE TIME

$27,457.00 $22,328.55 81.32% $164,742.00 $123,512.98 74.97% $329,526.00 $206,013.02FRINGE BENEFITS

$4,003.00 $3,990.50 99.69% $24,018.00 $23,943.00 99.69% $48,046.00 $24,103.00OCCUPANCY

$1,223.00 $1,499.11 122.58% $7,338.00 $2,012.75 27.43% $14,690.00 $12,677.25CONTRACTED SERVICES

$4,166.00 $0.00 0.00% $24,996.00 $20,981.75 83.94% $50,000.00 $29,018.25PASS THROUGH REVENUE

$847.00 $807.49 95.34% $5,082.00 $2,762.98 54.37% $10,200.00 $7,437.02TRAVEL AND TRAINING

$1,571.00 $802.93 51.11% $9,426.00 $2,712.84 28.78% $18,870.00 $16,157.16OFFICE EXPENSES

$3,188.00 $2,064.67 64.76% $19,128.00 $12,951.18 67.71% $38,270.00 $25,318.82INFORMATION TECHNOLOGY

$935.00 $480.00 51.34% $5,610.00 $4,071.54 72.58% $11,220.00 $7,148.46COMMISSION

$3,730.00 $6,798.66 182.27% $22,380.00 $26,406.09 117.99% $44,765.00 $18,358.91FINANCIAL SERVICES

$10,568.00 $30,344.00 287.13% $63,408.00 $62,243.45 98.16% $126,833.00 $64,589.55PASS THROUGH EXPENSES

086



Capital Area Regional Planning Page: Page 2 of  2
Date: 7/25/2022
TIme: 10:44:20 AMAgency Category Summary Statement of Operations

General Ledger System

For User: d.hentrich
June 2022

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended
---------------Monthly-------------- -----------------YTD---------------

Account
Expenditures

$1,849.00 $5,534.79 299.34% $11,094.00 $10,747.80 96.88% $22,220.00 $11,472.20OTHER

$119,976.00 $135,261.33 112.74% $719,856.00 $659,763.97 91.65% $1,439,914.00 $780,150.03Total Expenditures

($3,608.00) $28,237.77 ($21,648.00) $87,214.74 ($43,451.00) ($130,665.74)Excess (Deficit)
(Funds included: ALL)
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Date Check # Description X Withdrawals Deposits Balance
06/30/22 Beginning Balance (Reconciled)  $        27,161.42 
07/05/22 XFR Scheduled online transfer from Money Market account x          30,000.00  $        57,161.42 
07/06/22 ACH Payroll B/Deferred compensation contributions x            (1,155.00)  $        56,006.42 
07/11/22 10166 Commissioner per diem x                  (40.00)  $        55,966.42 
07/11/22 10167 City of Madison Treasurer/June sublease payment x            (3,990.50)  $        51,975.92 
07/11/22 10168 Staff mileage, meals and tip reimbursements x               (375.72)  $        51,600.20 
07/11/22 10169 Commissioner per diems x               (120.00)  $        51,480.20 
07/11/22 10170 Language Line Services Inc/RDF Spanish translation services x               (899.11)  $        50,581.09 
07/11/22 10171 Madison Metro Sewerage District/2022 WI Salt Wise contribution x            (5,000.00)  $        45,581.09 
07/11/22 10172 Metro Transit/May Commute Card usage x                    (7.00)  $        45,574.09 
07/11/22 10173 Staff mileage reimbursement x                  (32.76)  $        45,541.33 
07/11/22 10174 Morrissey Printing Inc/Window envelopes for AP checks x                  (36.72)  $        45,504.61 
07/11/22 10175 Commissioner per diems                  (80.00)  $        45,424.61 
07/11/22 10176 Ricoh USA Inc/June page counts x                  (28.14)  $        45,396.47 
07/11/22 10177 Securian/August insurance premiums x               (106.53)  $        45,289.94 
07/11/22 10178 Standard Insurance/July insurance premiums x               (245.11)  $        45,044.83 
07/11/22 10179 Staff mileage, meals and tip reimbursements x               (183.85)  $        44,860.98 
07/11/22 10180 SupraNet/July wireless internet service x               (895.00)  $        43,965.98 
07/11/22 10181 SWWDB/June accounting & payroll services x            (2,614.83)  $        41,351.15 
07/11/22 10182 Dempsey Law Firm/June legal services x               (600.00)  $        40,751.15 
07/11/22 10183 WI SCTF/Withholding remittance x               (115.38)  $        40,635.77 
07/12/22 DP From the City of Verona for inv 845 x             3,500.00  $        44,135.77 
07/13/22 ACH Payroll A/Direct deposit x          (17,689.35)  $        26,446.42 
07/14/22 ACH From the Wisconsin Dept of Natural Resources for inv 848 x          46,500.00  $        72,946.42 
07/14/22 ACH Payroll A/Paychex EIB invoice x                  (94.95)  $        72,851.47 
07/14/22 ACH Payroll A/Paychex TPS taxes x            (8,146.45)  $        64,705.02 
07/15/22 ACH From the Wisconsin Dept of Natural Resources for inv 822 x          22,500.00  $        87,205.02 
07/18/22 XFR Scheduled online transfer from Money Market account x          30,000.00  $      117,205.02 
07/18/22 ACH Payroll A/Deferred compensation contributions x            (1,180.00)  $      116,025.02 

07/19/22 DP From Fifty One West LLC on behalf of MSA Professional Services Inc for inv 850 x                800.00  $      116,825.02 

07/19/22 DP From D'Onofrio Kottke and Associates for inv 844 x                800.00  $      117,625.02 
07/20/22 ACH From Dane County for inv 847 (installment payment 2 of 2) x        491,568.50  $      609,193.52 
07/20/22 XFR To Money Market account to replenish funds x        (179,987.73)  $      429,205.79 
07/20/22 ACH Payroll A/Paychex OAB invoice x                  (99.00)  $      429,106.79 
07/20/22 10184 American Planning Association (APA)/Staff membership x               (227.00)  $      428,879.79 
07/20/22 10185 Dane County Treasurer/August parking permits                  (99.54)  $      428,780.25 
07/20/22 10186 Dean Health Plan/August insurance premiums x          (11,278.99)  $      417,501.26 
07/20/22 10187 Delta Dental/August insurance premiums x            (1,128.65)  $      416,372.61 
07/20/22 10188 Staff mileage reimbursement x                    (7.02)  $      416,365.59 
07/20/22 10189 Johnson Block & Co/2021 audit progress billing (invoice 2 of 2) x            (3,800.00)  $      412,565.59 
07/20/22 10190 Commissioner per diems x                  (80.00)  $      412,485.59 
07/20/22 10191 Commissioner per diems x                  (80.00)  $      412,405.59 
07/20/22 10192 Metro Transit/June Commute Card usage x                    (2.80)  $      412,402.79 
07/20/22 10193 VISA/June credit card charges x            (1,011.88)  $      411,390.91 
07/20/22 10194 Standard Insurance/August insurance premiums x               (200.06)  $      411,190.85 
07/20/22 10195 United States Geological Survey (USGS)/Q2 2022 invoice          (30,344.00)  $      380,846.85 
07/20/22 10196 WI Dept of Administration - LGIP/Invest excess funds x        (320,000.00)  $        60,846.85 
07/20/22 10197 WI SCTF/Withholding remittance x               (115.38)  $        60,731.47 
07/25/22 ACH Payroll A/ETF-WRS remittance x          (10,302.37)  $        50,429.10 
07/27/22 DP From Snyder & Associates for inv 851 x                400.00  $        50,829.10 
07/27/22 ACH Payroll B/Direct deposit x          (19,015.37)  $        31,813.73 
07/28/22 ACH Payroll B/Paychex EIB invoice x                  (98.34)  $        31,715.39 
07/28/22 ACH Payroll B/Paychex TPS taxes x            (8,597.97)  $        23,117.42 
07/28/22 ACH Payroll B/Deferred compensation contributions x            (1,180.00)  $        21,937.42 

 $      52,460.96 Bank
Total (Debits) and Credits (631,292.50)$    626,068.50$                   (80.00) 10175

Difference (5,224.00)$                       (99.54) 10185
       (30,344.00) 10195

Accounts Payable Expenditures  $     (63,745.97)  $      21,937.42 Adjusted
Accounts Receivable Deposits 566,068.50$    

Non-AR Deposits / Refunds -$                  
Payroll-related Expenses  $     (67,558.80)

Transfers between Accounts  $   (499,987.73) 60,000.00$      

 $                                30,523.54 
 Outstanding Checks 

Capital Area Regional Planning Commission
Account Reconciliation for GL Account #1000 - Operating Account

For the Period Ending July 31, 2022

Operating Account
Comments

Reconciliation

17 - Operating Account Reconciliation 20220729/July 22 8/1/2022 - 8:07 AM088
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