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MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 
June 6, 2022     Zoom Meeting             6:00 pm 

 

 
Commissioners Present: Maureen Crombie, Kris Hampton (until 6:50 pm), Peter McKeever, Heidi Murphy 

(until 6:30 pm), David Pfeiffer (Chair, from 6:02 pm) 

Commissioners Absent: Mark Geller 

Staff Present: Mike Rupiper, Haley Smith, Steve Steinhoff 

Others Present: Brandon Garrido, Student, Milwaukee School of Engineering (MSOE) 
 

 
1. Roll Call 

Chair Pfeiffer called the meeting to order at 6:02 pm. Quorum was established. 

2. Public Comment 

No members of the public wished to speak. 

3. Minutes of the May 9, 2022, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the May 9, 2022, Executive Committee Meeting; Mr. Hampton  
seconded. The motion carried on a voice vote.  
 

4. Annual Agreement to Provide Water Quality Management Planning Assistance to the Wisconsin  
 Department of Natural Resources (actionable item) 

 Mr. McKeever moved to approve the Annual Agreement to Provide Water Quality Management Planning 
Assistance to the Wisconsin Department of Natural Resources; Mr. Hampton seconded. The motion carried 
on a voice vote. 

 This is the annual agreement to provide water quality management planning services to the Department in 
2022, including administering the urban service area amendment process. It is a six-month agreement for 
$69,000 retroactive to January 1, 2022 and ending June 30, 2022. As budgeted, DNR expects to issue 
another contract/addendum for $21,000 in August or September when additional Federal funds come 
through. A couple of errors were noted in our contact information (grantee address, chairperson name) and 
DNR has been made aware of them. To process the contract in a timely manner they have asked us to 
simply strike-through and correct those items. 

5. Opportunity to Bring the WI Salt Wise Program into CARPC 

The Commission discussed the opportunity to bring the WI Salt Wise Program into CARPC in 2024. The 
program is currently housed by the Madison Metropolitan Sewerage District (MMSD) and supported with 
grant funding and donations from its various partners. This arrangement is not sustainable in the long term 
and bringing the program in to the Agency would provide a  regional home for it and would allow the Agency 
to provide  another service to communities in the region, as well as potentially other counties adjacent to  our 
region and other RPCs. Ms. Crombie asked what the next steps would be if the Agency were interested in 
pursuing this arrangement? Mr. Rupiper said that if the Commission expresses interest, a formal meeting 
with current funding partners, including Dane County Land & Water Resources and the City of Madison 
Engineering would be held to get their input and gage their support for this change. Mr. McKeever is also 
supportive but questioned how the position would be funded. It would be reasonable to expect that the key 
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partners would continue to support the position and some of the work may be able to be contracted out like 
the Agency’s other fee and service work.  

The move is being considered for the 2024 budget year and some levy funds may be required to fund a 
portion of it. Although MMSD houses the program, the staff person is not an MMSD employee. Mr. Pfeiffer 
noted that WI Salt Wise is an important program that would allow the Agency to extend its reach and public 
awareness of both what the Agency does and can do. This is a full-time, project manager level position with 
benefits, comparable to a Senior Planner position within the Agency. Mr. McKeever suggested that the 
current partners put in more than $5,000 and Mr. Pfeiffer noted that other wastewater treatment facilities 
(besides MMSD) are not currently contributing anything at this point. 

6. Report on Meetings with CARPC Appointing Authorities 

Meetings were held with representatives of the four Budget and Personnel Panel members (BPP) (the City of 
Madison Mayor’s office, Dane County Executive staff, Dane County Cities’ and Villages Association 
(DCCVA) and Dane County Town’s Association (DCTA)). The increase in the levy amount to cover 
personnel costs did not appear to be an issue and there were no other major changes to the budget. The 
issue of an Executive Director was raised as was the Agency’s long-term goal of expanding its reach outside 
of Dane County to better integrate regional planning of land use and water quality, transportation, and 
economic development and to build relationships with the surrounding counties that currently have no 
regional planning membership. The Mayor’s representative is deferring feedback until she speaks with other 
parties in the City and the Dane County Executive’s office raised the issue of a potential recession causing 
stress on future budgets and the impact it may have on the levy. Mr. Steinhoff added that the Agency has 
been transitioning from functioning primarily as USA amendment Agency to more of a full-fledged RPC and 
positive feedback was received about the progress being made in that direction and the possibility of 
becoming a multi-county presence partnering with MadREP and others.   

Two members of the Commission (Hampton and Murphy) had to leave early for other meetings. Chair 
Pfeiffer moved agenda item #9 up for a vote before they left. 

9. April 2022 Financial Statements and May 2022 Operating Account Reconciliation 
(actionable item) 

Commissioner Geller was not available to present his report on the April 2022 financials. Ms. Smith stated that 
there was nothing unusual and that the auditors have reported that the financials are being processed according 
to procedures and that policies were being followed. Mr. Steinhoff added that revenues and expenses were on-
track for the year overall.  

Mr. Hampton moved for approval of the April 2022 Financials and May 2022 Operating Account 
Reconciliation; Mr. McKeever seconded. The motion carried on a voice vote. 

7. CARPC Executive Director Position 

Commissioner Hampton said he would like to move forward with this. Chair Pfeiffer stated the need to 
identify how the position would be funded since we are also talking about bringing the WI Salt Wise Program 
in-house. He mentioned the idea raised previously of bringing in an HR firm to lead a recruiting process and 
suggested that the questions of funding and whether the position would be part-time or full-time were more 
pertinent and suggested an HR firm would not be able to help with those questions. Mr. McKeever said he 
felt that establishing the need for and purpose of an executive director was the key question and that it would 
be very valuable for the commission would come to consensus on this question. He asked whether staff 
could provide a draft for discussion purposes. Mr. Steinhoff agreed to prepare a draft purpose statement and 
options for consideration by the Commission. Commissioners noted that the question of whether a 
subcommittee would be needed for this issue would be taken up at future meetings. Discussion about earlier 
CARPC search for executive director, in 2010, ensured and whether our search would be national or local. 
Chair Pfeiffer shared skepticism expressed by the Dane County Towns Association and Dane County Cities’ 
and Villages Association that this effort would come to fruition but expressed support for CARPC leading 
efforts to promote intergovernmental collaboration and regional planning.  
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8. Potential Event to Recognize Adoption of the Regional Development Framework 

Since the Agency is not returning to in-person meetings yet, it was suggested that it may be time for the 
Commissioners and staff to get together in person and to recognize the adoption of the RDF. Whether these 
events be separate or a single inclusive one, ideas are being solicited. Mr. McKeever suggested hiring a 
publicist in the short-term to get the RDF out there. Chair Pfeiffer noted that the Clean Lakes Alliance does a 
great job of getting people to their events. Finding a way to get some degree of that attention on the RDF 
would be valuable. Is there another event we could latch on to and / or possibly do more than one? 

9. Future Agenda Items (next meeting is July 11, 2022, via Zoom Meeting at 6:00 pm) 

• Discussions about the Executive Director position will be ongoing 
 

10. Adjournment 

Ms. Crombie moved to adjourn the meeting; Mr. McKeever seconded. The meeting adjourned at 7:00 pm. 
 
 

     Minutes taken by Haley Smith and reviewed by CARPC staff 
 
 
Respectfully Submitted: 
 
 
 

 
___________________________ 
Kris Hampton, Secretary 
 
 
Members of the Public: 

• Brandon Garrido, Student, Milwaukee School of Engineering (MSOE) 
 
 
 


