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MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

April 11, 2022                                   Zoom Meeting                           6:00 pm 
 
Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton, Peter McKeever (from 6:04 pm to 

7:01 pm), David Pfeiffer (Chair) (6:03 pm) 

Commissioners Absent: None 

Staff Present:   Sean Higgins, Mike Rupiper, Haley Smith, Steve Steinhoff 

Others Present: None 
 
 
1. Roll Call 

Chair Pfeiffer called the meeting to order at 6:04 pm. Quorum was established. 

2. Public Comment 

No members of the public were present. 

3. Minutes of the March 7, 2022, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the March 7, 2022, Executive Committee Meeting; Mr. 
Hampton seconded.  The motion carried on a voice vote. 

4. Appointments to the CARPC Proactive Planning Committee 

Chair Pfeiffer stated that members were solicited from the appointing authorities and municipal contacts for 
representation from outside the Commission. Mr. Steinhoff added that members of the Regional Development 
Framework technical advisory committee and other contacts were also approached. The non-Commission 
appointees who were selected and confirmed are:  Jim Simpson, Village of DeForest; Randy Bruce, City of 
Middleton; Dean Grosskopf, Town of Westport and Chris Campbell, Village of Marshall. Mr. McKeever noted 
that the appointees were heavily weighted towards northern Dane County and asked if representatives from 
other parts of the County might also be added. Mr. Geller also made suggestions for members and believes 
the Committee to be a worthwhile endeavor since he is regularly approached with questions about the 
Agency. 

5. When or Whether to Return to In-Person Executive Committee Meetings 

Members of the Executive Committee had previously expressed interest in meeting in-person but may not be 
ready to do so just yet. While the Agency conference room can accommodate everyone participants would 
have to commute to downtown Madison. One or two remote participants could be accommodated with a 
laptop. Since the meetings are relatively short, members felt continuing the Zoom meetings would be more 
convenient, commensurate with the RDF goal of reducing greenhouse gas emissions and reduce 
transportation expenses. It was suggested that another activity to bring all members together would be worth 
pursuing instead. 

6. Recommendation Regarding the Designation of Chairperson as Executive Chairperson 
(actionable item) 

Chair Pfeiffer stated that most Commissioners agreed that the Agency’s work is not done, and that more 
visibility is needed for it to be as effective as possible. Re-engagement of the Budget and Personnel Panel 
(BPP), working closer with the media and local officials are some of the tasks needing attention. Mr. 
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McKeever said having a designated leader would denote both status and recognition for the Agency. Mr. 
Geller suggested that it may be time to talk about hiring an Executive Director; someone with clout, perhaps 
part-time dedicated time to public outreach and steering the Agency into the future. 

Per Mr. Hampton, most County agencies have this type of role. With the projected growth of Dane County, 
the Agency might be able to go to the BPP and ask them to fill and fund it. Someone with the right credentials 
may be able to break down some of the barriers faced working with the County and other agencies and open 
doors in other areas. Mr. Pfeiffer proposed that the Executive Chairperson role as a stand-in position until the 
Agency was able to bring an Executive Director in. 

Based on that discussion, Mr. Steinhoff reviewed potential changes / opportunities to work closer with the 
MPO where an Executive Director for both agencies might be a more cost-effective and viable alternative. To 
do that, conversations would have to be held with all stakeholders involved before it could be seriously 
considered. 

Mr. Geller moved to recommend the Designation of Chairperson as Executive Chairperson; Mr. McKeever 
seconded.  The motion carried on a voice vote. 

7. Preliminary 2023 Budget Discussions 

Mr. Steinhoff presented an overview of the annual budget process noting the revenue and personnel 
constraints the Agency faces each year. Ideally, diversifying and increasing revenue would decrease our 
reliance on the County levy funds but is difficult to do on a regular basis. On the plus side, staffing has been 
more stable which makes for a stronger Agency. One change this year will be estimating what Dane County 
will do for salary increases to maintain parity instead matching them retroactively as has been done in the 
past. A draft budget will be presented to the Commission at the May meeting. 

8. February 2022 Financials and March 2022 Operating Account Reconciliation (actionable item) 

Mr. Geller moved for approval of the February 2022 Financials and March 2022 Operating Account 
Reconciliation: Ms. Crombie seconded. The motion carried on a voice vote. 

9. Future Agenda Items (Next meeting is May 9, 2022, via Zoom Meeting at 6:00 pm) 

10. Adjournment 

Mr. Hampton moved to adjourn the meeting; Mr. Geller seconded. The meeting adjourned at 7:08 pm. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 
Respectfully Submitted: 
 

 
Kris Hampton, Secretary 
 
 


