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MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

February 7, 2022                                   Zoom Meeting                           6:00 pm 
 
Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton (until 6:50 pm), Peter McKeever, 

Larry Palm, David Pfeiffer (Chair) 

Commissioners Absent: None 

Staff Present:   Sean Higgins, Mike Rupiper, Haley Smith, Steve Steinhoff 

Others Present: None 
 
 
1. Roll Call 

Chair Pfeiffer called the meeting to order at 6:00 pm. Quorum was established. 

2. Public Comment 

No members of the public were present. 

3. Minutes of the January 10, 2022, Executive Committee Meeting (actionable item) 
Mr. Geller moved to approve the minutes of the January 10, 2022, Executive Committee meeting; Mr. McKeever 
seconded. The motion carried on a voice vote. 

4. Authorization of Agency Director to Execute Agreement with MDR Consulting for Comprehensive 
Planning Services to the Village of Marshall (actionable item) 
Mr. Hampton moved to approve authorization of the Agency Director to execute an agreement with MDR 
Consulting for comprehensive planning services for the Village of Marshall. Ms. Crombie seconded.  

Mr. Steinhoff gave a brief overview of the project. The scope of services includes Regional Development 
Framework (RDF) goals, objectives and strategies which will allow the Agency to use this project as a “test run” 
for the comp plan updates that will be done during the implementation process. Mark Roffers from the Village 
also wants to include Future Urban Development Area (FUDA) identification as part of this project. The MPO 
will be doing the transportation planning but will be paid out of our agreement with WisDOT. Caitlin Shanahan 
will be the lead after the contract is executed. 

A question was asked about how the amount of the contract was determined? The Village reached out to both 
their consultant and the Agency separately for quotes on the work they wanted done. The quotes came in close 
enough to each other and the plan aligned such that it was determined a partnership with their consultant was 
the best route to go.   

The motion carried on a voice vote. 

5. Authorization of Agency Director to Execute Agreement with the Town of Vienna for Planning Services 
(actionable item) 
Mr. Hampton moved to approve authorization of the Agency Director to execute an agreement with the Town 
of Vienna for planning services; Ms. Crombie seconded. The motion carried on a voice vote. 

A question was asked as to how this project came up. Chair Pfeiffer stated that another RPC was doing mapping 
of cemeteries as a niche service but referred the Town to CARPC since they are in our jurisdiction. The project 
entails creating an interactive online map for them. 
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6. Discussion of CARPC Chairperson Position
a. Executive Chairperson Position
b. Potential Past Chairperson Position

The first change in chairperson in many years raised questions about the transition process and the position of 
Executive Chairperson. Shall that position be maintained or is it time to reevaluate? The Agency does need an 
executive position that can “market” the agency to community stakeholders and it also needs to retain 
“institutional memory” for both continuity and a Commission resource. COVID has greatly limited the Agency’s 
reach, but the Agency Director’s influence has increased over the years.  More public engagement is clearly 
needed in times of crisis and when new initiatives are brought forth, but the Executive Chairperson’s focus over 
the last couple of years has been on operational activities. A shorter-term option may be shifting the focus of 
the Agency to a more proactive stance. Staff are limited in the amount of time that can be devoted to outreach 
and communication. A suggestion was made to have the new chairperson take office the following month 
instead of immediately after election. The Executive Committee did agree that more discussion was needed on 
this topic before bringing it to the full Commission.  

7. Resolution 2022-03, CARPC 2022 Title VI / ADA Non-Discrimination Policy (actionable item)
Mr. McKeever moved to approve resolution 2022-03, for the CARPC 2022 Title VI / ADA Non-Discrimination
Policy; Ms. Crombie seconded. The motion carried on a voice vote.

8. Letter of Support for the Wisconsin Bike Federation’s Application for Transportation Alternative
Program Funding from the Wisconsin Department of Transportation (actionable item)
Mr. Palm moved to approve a letter of support for the Wisconsin Bike Federation’s application for Transportation
Program Funding from the Wisconsin Department of Transportation. Ms. Crombie seconded, and the motion
carried on a voice vote.

9. Authorization to Purchase Spanish Language Translation Services (actionable item)

Mr. Palm moved to authorize the purchase of Spanish language translation services; Ms. Crombie seconded.
The motion carried on a voice vote.

10. December 2021 Financial Statements and January 2022 Operating Account Reconciliation
(actionable item)

Mr. Geller moved for approval of the December 21 financial statements and January 2022 operating account
reconciliation; Mr. McKeever seconded. The motion carried on a voice vote.

11. Future Agenda Items (next meeting is March 7, 2022, via Zoom Meeting at 6:00 pm)

• A request was made for a presentation by the Dane County Housing Authority

12. Adjournment

Mr. Geller moved to adjourn the meeting; Mr. McKeever seconded. The meeting adjourned at 7:19 pm.

Minutes taken by Haley Smith and reviewed by CARPC staff 

Respectfully Submitted: 

_________________________________________ 
Kris Hampton, Secretary 


