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MINUTES 
of the 

Capital Area Regional Planning Commission 
 

December 9, 2021                                            Virtual Zoom Meeting                6:00 pm 

 
Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton, Peter McKeever, Heidi Murphy, 

Larry Palm (Chair), David Pfeiffer, Jim Schuler, Caryl Terrell (6:12 pm) 
 
Commissioners Absent: Grant Foster, Anthony Gray, Nick Zavos 
 
Staff Present: Nick Bower, Melissa Breyer, Sean Higgins, Mike Rupiper, Haley Smith, Steve 

Steinhoff 
 
Others Present: None 
 
 
1. Roll Call 

Chair Palm called the meeting to order at 6:01 pm. Quorum was established 

2. Public Comment on Matters not on the Agenda 

No members of the public were present at this time. 

3. Consent Agenda (all items below in #3 are actionable items) 
a. Approval of Minutes of the November 11, 2021, CARPC Meeting 
b. Executive Committee Recommendations 

(1) New Senior Community Planner-Communications Specialist Position and Job 
Description  

(2) Approval of Reinstatement of COVID Paid Time Off Benefits in 2022 
(3) Approval of October 2021 Financials and the November 2021 Disbursements 

A revision to the November meeting minutes (item 3a) prompted a motion to remove them from the consent 
agenda. Another request was made for more discussion on the reinstatement of the COVID Paid Time Off 
Benefit (item 3b (2)) before approving. Ms. Crombie moved to pass the consent agenda with those 
exceptions; Mr. Schuler seconded. The motion passed on a voice vote.  

Mr. McKeever moved to approve the minutes of the November 11, 2021, CARPC meeting; Ms. Murphy 
seconded. Ms. Crombie then moved to amend the revised Minutes of the November 11, 2021, CARPC 
meeting presented; Mr. McKeever seconded. The motion passed as amended on a voice vote. 

Mr. McKeever made a motion to discuss the Approval of Reinstatement of COVID Paid Time Off Benefits in 
2022; Mr. Pfeiffer seconded. The Dane County version of this program was more detailed and only reinstated 
80.00 hours of PTO instead of 112.00 but is still in the proposal stage. Chair Palm clarified that the Agency 
would be resetting the hours for 2022 and not allowing any carryover. The variance between the Dane County 
80 hours and the CARPC 112 hours was discussed, but the number of hours proposed was not amended. 
The motion passed on a voice vote. 

4. Presentation on Yahara CLEAN Compact Activities 

Mr. Rupiper presented an update on the Yahara CLEAN (Capital Lakes Environmental Assessment and 
Needs) Compact Activities for 2021. The presentation slides can be viewed at (link to slides) and the 
recording of the presentation can be viewed at (link to meeting recording). (. The Yahara CLEAN Compact is 
a coalition of organizations working together to improve the condition and usability of lakes and beaches in 

https://carpc.sharepoint.com/:b:/g/ERWK6-e8LiJGhF4rEOfutCEB1Nw7BNbAV-Ot2OPEn_nUbw?e=xHzlUx
https://carpc.sharepoint.com/:v:/g/Eaqy4RLGlOBKgxyErGqAWp4Bjget7GrfDUB2XBFi95rqJA?e=BuzfVx
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the Yahara Watershed. It does this primarily by expanding and strengthening the community partnership to 
clean up the lakes by uniting the community around a common vision and action plan. CARPC has been a 
strategic collaborator in this effort since 2019. Participation in the Yahara CLEAN compact is one example of 
the Agency’s work on improving water quality. 

More information may also be found at the Clean Lakes Alliance website: 
www.cleanlakesalliance.org/yahara-clean.  

The presentation was well received. Commissioners asked several questions and offered several suggestions 
for reducing the phosphorus from urban and rural sources that leads to algae blooms.  

5. Reports 

a. Executive Chairperson and Executive Committee 
(1) Performance Evaluation of the Agency Director / Director of Community and Regional 

Development Planning Division  
(2) Transition Plan to Senior Community Planner-Communications Specialist 
(3) CARPC Committee on Proactive Planning  

b. Members of the Greater Madison MPO 
c. Agency Director/Division Director, Community and Regional Planning 

(1) Update of Regional Development Framework 
d. Deputy Agency Director/Division Director, Environmental Resources Planning 

Chair Palm reported that the Executive Committee operating as the Personnel Committee gave the Agency 
Director / Director of Community and Regional Development a satisfactory evaluation which triggered a step 
increase for 2022. Likewise, the Transition Plan to Senior Community Planner-Communications Specialist 
was approved. No further discussion on either matter was requested. 

Chair Palm also reported on the creation of the CARPC Committee on Proactive Planning as a strategy to 
accompany the implementation phase of the Regional Development Framework and solicited ideas from the 
Commission as to what this committee should look like. 

Mr. Steinhoff noted that the Greater Madison MPO did not meet in December but that the MPO report on the 
results of their most recent telework survey in partnership with Sustain Dane is worth looking at (link to 
survey webpage). 

Mr. Steinhoff presented an update on the Regional Development Framework document for 2022 after having 
sent out a working draft to the Commission earlier for review. Things yet to be added are more examples of 
what communities need to be doing to achieve the goals and objective and preparation of an equity analysis. 
We are also looking at the 2050 Growth Scenario breakdowns. Mr. McKeever made a request for hard 
copies that the commissioners can mark up. The goals are to have a complete working draft in January, 
have the Commission act on it in February and adopt it March or April. 

Mr. McKeever stated that the RDF could be one of the most important documents the Agency puts out and 
felt its success depended on being accepted and endorsed by the community including business leaders, 
leaders of community organizations, the press, the media, etc. Even before it is adopted, the Commission 
should come up with a plan or strategy for disseminating and “selling” it. The Agency should also be getting 
feedback on it from those parties to see if any changes need to be made. The builders, developers and 
agricultural stakeholders should also be included as they may have other view. Ms. Terrell liked what she 
saw and offered some suggestions on the theme / formatting for someone who may be skimming through 
the report. 

Mr. Rupiper stated that there would be two public hearings for sewer service area amendments at the 
January 2022 meeting. One is in Fitchburg for the Edgewood College Athletic Campus on the corner of Lacy 

http://www.cleanlakesalliance.org/yahara-clean
https://www.greatermadisonmpo.org/planning/otherplans.cfm#TeleSurvey
https://www.greatermadisonmpo.org/planning/otherplans.cfm#TeleSurvey
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Rd and Seminole Highway. The second is in Waunakee for the eastern expansion of the Heritage Hills 
neighborhood west of Schumacher Farm County Park. 

6. PUBLIC HEARING (7:00 pm) 
a. Amendment of the CARPC 2022 Budget 

(1) Review of Budget Amendments 
(2) Open Public Hearing to Take Testimony from Registrants; Close Public Hearing 
(3) CARPC Resolution 2021-12 Adoption of Amendments to the 2022 Capital Area 

Regional Planning Commission Budget (actionable item) 

Mr. Steinhoff presented a review of the amendments to the CARPC 2022 budget. The parity proposal was 
discussed at the last commission meeting having been prompted by Dane County’s cost-of-living 
adjustments (COLAs) included in their 2022 budget. Other adjustments to the budget were made to reflect 
new information available after the budget had been adopted in September. The net changes to the budget 
will be funded from the Agency’s operating reserves, but still leave them at a healthy level. Without additional 
revenues the reserve will drop below recommended levels. 

The public hearing was opened, but no members of the public were in attendance. Chair Palm subsequently 
closed the public hearing. Mr. Geller moved for Adoption of Amendments to the 2022 Capital Area Regional 
Planning Commission Budget; Mr. Hampton seconded. The motion passed on a voice vote. 

7. Future Agenda Items (Next meeting is the CARPC Annual Meeting, January 13, 2022, via Virtual Zoom 
Meeting at 6:00 pm) 

Mr. Steinhoff did want to note the following: 

• The last of the 2021 RPC-MPO Joint Webinar Series will be held on December 16, 2021, on Current 
EDA Funding Opportunities (ARPA) for Local Governments. The presenters are Jason Fields, 
President/CEO of MadREP and EDA Region Rep, Tom Barron. 

• Todd Violante of Dane County Planning & Development department mentioned that they are working 
on updating the Farmland Preservation Plan. Mr. Steinhoff conveyed that several commissioners 
were interested in this subject and may appreciate a presentation on it at a future meeting. 

• The Agency receive a letter today inviting CARPC to join the Midwest Climate Consortium. The 
invitation came from Chancellor Rebecca Blank at UW-Madison.  

• There will be two public hearings during the January 2022 CARPC meeting. 

8. Adjournment 

Mr. Hampton moved to adjourn; Ms. Crombie seconded. The motion passed on a voice vote. The meeting 
adjourned at 7:39 pm. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 

Respectfully Submitted: 
 
 

 

Kris Hampton, Secretary 


