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MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

November 8, 2021                                 Virtual Zoom Meeting                          6:00 pm 
 
 
Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton, Peter McKeever, Larry Palm 

(Chair), David Pfeiffer 

Commissioners Absent: None 

Staff Present:   Sean Higgins, Haley Smith, Mike Rupiper, Steve Steinhoff 

Others Present:  None 
 
 
1. Roll Call 

Chair Palm called the meeting to order at 6:00 pm. Quorum was established. 

2. Approval of Minutes of the October 11, 2021, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the October 11, 2021, Executive Committee Meeting; Mr. 
Pfeiffer seconded. The motion carried on a voice vote. 

3. Public Comment 

No members of the public were present. 

4. Authorization for the Agency Director to Execute the Annual Agreement with the City of Madison for 
Transportation Planning Services in 2022 (actionable item) 

A question was asked about CARPC’s liability in this agreement. Mr. Steinhoff stated that the contract had 
been drafted with the same boilerplate language used in previous contracts that were reviewed and approved 
by the Agency’s attorney. However, he will check on that issue before signing. Mr. Pfeiffer moved for 
Authorization for the Agency Director to Execute the Annual Agreement with the City of Madison for 
Transportation Planning Services in 2022; Ms. Crombie seconded.  The motion carried on a voice vote. 

5. Authorization for Agency Director to Execute a Memorandum of Understanding with the Southwest 
Workforce Development Board (SWWDB) for Financial Services in 2022 (actionable item) 

A question was asked as to why we are signing another agreement with SWWDB and not bringing the 
accounting services in-house? Mr Steinhoff provided some history on our relationship with SWWDB. Ms. 
Smith stated that while she continues to make changes towards that goal and may be able to bring the daily 
processing in-house, the Agency will still need outside assistance / oversight with the financials. A request 
was made to bring the Committee in to the conversation earlier next year before they are asked to sign 
another agreement. Treasurer Geller noted that he was satisfied with the changes made to-date, that more 
will be coming and that investigating other service providers will simply take time. Pfeiffer moved for Authorize 
for the Agency Director to Execute a Memorandum of Understanding with the Southwest Workforce 
Development Board (SWWDB) for Financial Services in 2022; Ms Crombie seconded. The motion passed in 
a voice vote. 

6. Senior Community Planner – Communications Draft Job Description 

Mr. Steinhoff made a brief presentation on how the Agency’s communication needs have grown. The 
demands of organizations and agencies manage its communications in the age of the Internet has become 
more challenging. The old way of printing and distributing written materials is no longer enough. We now need 
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to be able to communicate using images and video which has created a demand for the skills to produce 
different products in multiple formats. In the past, staff members who were interested in these areas were 
simply tapped to head up those efforts and/or services such as marketing, photography and website design 
were contracted out. However, the Agency is reaching a point where it needs to incorporate those skills into a 
staff position and the Senior Community Planner position lends itself well to this area with a revised job 
description. The next step would be to finalize the job description. This would be a be a new position for the 
Agency, but not an additional employee.  

7. 2022 Salary and Benefits: Continuation of COVID Paid Time Off Benefits and Salary Parity with Dane County 

CARPC historically adopts Dane County wage increases with a year lag. Currently, however, agency staff are 
at parity with County employees since the County had a 0% increase last year. A proposal being presented to 
the County Board this evening includes wage increases in 2022. This presents the Agency with an 
opportunity to maintain parity without the year lag. Tonight’s proposal to the County Board would increases 
wages of staff earning less than $33.34 per hour by a flat $1.00 per hour increase in the first pay period and 
another $1.03 per hour in the 13th pay period. It would increase wages for staff earning $33.34 per hour by 
3% in each of those pay periods. The overall salary increase would be about 4.5% and require additional 
funds. The Executive Committee is waiting to see what the Dane County Board is going to before it 
determines what policy to follow. A related issue is the Executive Chair should be compensated with a flat or 
a percent increase. 

Another issue for consideration is continuation of the COVID Paid-Time-Off benefits in 2022. Agency staff has 
only used five hours this year, but the pandemic is not over. It was not known what the County is doing at this 
time. Staff are not reimbursed for unused COVID hours, but the hours are available if needed. COVID hours 
do not appear as a separate line item on the budget. It was suggested that this pool of hours expire and reset 
in 2022 rather than carryover with the additional hours being added. It was also suggested that this issue be 
addressed as an Agency policy and not a personnel issue. 

8. Returning to In-Person Commission Meetings 

Some commissioners have expressed a desire to return to in-person meetings but understand that can only 
happen when it is safe enough to do so. Many other agencies and municipalities are still struggling with the 
challenges of putting together the technology required to hold hybrid meetings which are clearly in our future. 
Due to technical challenges and the expense involved, staff does not feel a need to be early adopters and 
would like to see what the County is doing. A “wait-and-see” approach is being considered until other entities 
have proven which technologies are best suited for the hybrid option. A question was asked if the Agency 
would qualify for federal dollars to install new equipment, but that is unlikely. The County has allowed CARPC 
to use its meeting rooms in the past, but they are unavailable while the technology upgrades are being made. 

9. Recommendation of Approval for CARPC Resolution 2021-11 Adoption of 2021 Title VI / ADA Non-
Discrimination Policy (actionable item) 

Mr. Pfeiffer moved for Recommendation of Approval for CARPC Resolution 2021-11 Adoption of 2021 Title VI 
/ ADA Non-Discrimination Policy; Ms. Crombie seconded. The motion passed on a voice vote. 

Per Mr. Higgins, the 2021 policy was late due to COVID. The 2022 policy will be available in February. 

10. Approval of September 2021 Financial Statements and October 2021 Disbursements (actionable item) 

Mr. Geller moved for Approval of September 2021 Financial Statements and October 2021 Disbursements; Mr. 
Pfeiffer seconded. The motion passed on a voice vote. 

A question was asked if there was anything out-of-the-ordinary this month or if the financials were fairly routine? 
Mr. Geller responded that there was some positive movement on our receivables.  

11. Future Agenda Items (Next meeting is December 6, 2021, via Virtual Zoom Meeting at 6:00 pm) 

• The Agency Director annual review will be held at the December meeting 
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12. Adjournment 

Mr. McKeever moved for Adjournment; Ms. Crombie seconded. The motion carried on a voice vote. The 
meeting adjourned at 6:53 pm. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 
Respectfully Submitted: 
 
 

 

Kris Hampton, Secretary 


