
MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

October 11, 2021                                Virtual Zoom Meeting                          6:00 pm 
 
 
Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton, Peter McKeever, Larry Palm 

(Chair), David Pfeiffer 

Commissioners Absent: None 

Staff Present:   Sean Higgins, Mike Rupiper, Steve Steinhoff 

Others Present:  None 
 
 
1. Roll Call 

Chair Palm called the meeting to order at 6:00 pm. Quorum was established. 

2. Approval of Minutes of the July 8, 2021, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the July 8, 2021, Executive Committee Meeting; Mr. Hampton 
seconded. The motion carried on a voice vote. 

3. Public Comment 

No members of the public were present. 

4. Authorization of Agency Director to Execute 2022 FHWA Subrecipient Title VI Assurances and 
Implementation Plan Agreements Parts 1 and 2 (actionable item) 

Mr. Geller moved for Authorization of Agency Director to Execute 2022 FHWA Subrecipient Title VI 
Assurances and Implementation Plan Agreements Parts 1 and 2; Ms. Crombie seconded. The motion carried 
on a voice vote. 

A question was raised about the September 30, 2021, date on the agreements. Mr. Steinhoff explained that 
the agreements were not received in time to be included in the September meeting actions and that he 
received WisDOT approval to submit them after they had been authorized by the commission at the October 
meetings. Sean Higgins is the designated Title VI coordinator for the Agency. 

5. Authorize Agency to Become a Signatory to the Charter for the WDNR Green Tier Program’s Clear 
Waters Initiative (actionable item) 

Ms. Crombie moved to Authorize the Agency to Become a Signatory to the Charter for the WDNR Green Tier 
Program’s Clear Waters Initiative; Mr. Geller seconded. The motion carried on a voice vote. 

Mr. Rupiper stated that this is a DNR led effort in which CARPC has been an unofficial participant by 
attending their meetings. It is another one of the Agency’s continuing efforts to strengthen our partnerships 
and formalize our coordination with other agencies in the region. The Agency’s formal participation is 
supported by DNR and Dane County. 

6. Approval of CARPC Draft 2021 Cost Allocation Plan (actionable item) 

Mr. Geller moved for Approval of the CARPC Draft 2021 Cost Allocation Plan; Mr. Hampton seconded. The 
motion carried on a voice vote. 



Mr. Pfeiffer stated that neither DNR nor DOT were interested in serving as CARPC’s cognizant agency to 
approve its Cost Allocation Plan. Mr. Steinhoff stated that since neither agency would review the plan, third-
party preparation was important since CARPC uses the Plan’s indirect cost rate for billing purposes. CARPC’s 
accountants, the Southwest Wisconsin Workforce Development Board (SWWDB), prepared the calculations 
in the Cost Allocation Plan. Their calculations generate the indirect rate, the admin/overhead rate, and the 
fringe rate used for billing purposes. Since WisDOT is no longer approving the Cost Allocation Plan, the 
commission is asked to approve it. Mr. Steinhoff clarified that his signature on the document signature is to 
attest to its accuracy. 

7. CARPC Salary Parity with Dane County in 2022 Budget 

The CARPC Chair and Vice Chair asked staff to examine, for consideration by the Executive Committee, the 
option of amending the 2022 CARPC budget to increase salaries to maintain parity with Dane County salary 
increases included in the County Executive’s 2022 budget. Mr. Steinhoff reported that, compared to waiting a 
year to match County increases as per current CARPC practice, amending CARPC’s 2022 budget to maintain 
parity would minimally increase drawdown of agency operating reserves projected to occur over the next five 
years.  

Mr. Pfeiffer pointed out that CARPC has used its operating reserves to avoid tax levy increases in recent 
years but will need to increase the tax levy over time to maintain operations, The point was made that 
maintaining parity with county wages would help retain quality staff. Lack of feedback from the Budget and 
Personnel Panel (BPP) in recent years was also noted. Maintaining parity over time would require CARPC to 
estimate county staff increases for the following year, like it estimates other costs. Budget amendments 
require public hearings under CARPC bylaws.  

8. Approval of August 2021 Financial Statements and September 2021 Disbursements (actionable item) 

Mr. Geller moved for Approval of the August 2021 Financial Statements and September 2021 Disbursements; 
Mr. Pfeiffer seconded. The motion carried on a voice vote. 

9. Future Agenda Items (Next meeting is November 8, 2021, via Virtual Zoom Meeting at 6:00 pm) 
• Start talking about in-person meetings (if they can be held safely) 
• A presentation from the DNR to the full commission was requested 

10. Adjournment 

Mr. Hampton moved for Adjournment; Ms. Crombie seconded. The motion carried on a voice vote. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 
Respectfully Submitted: 
 
 

Kris Hampton, Secretary 


