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MINUTES 
of the 

Capital Area Regional Planning Commission 
 

October 14, 2021                                               Virtual Zoom Meeting                6:00 pm 

 
Commissioners Present: Maureen Crombie, Grant Foster, Mark Geller, Kris Hampton, Peter McKeever, 

Heidi Murphy, Larry Palm (Chair) (6:40 pm), David Pfeiffer, Jim Schuler, Caryl 
Terrell, Nick Zavos (6:15 pm) 

 
Commissioners Absent: Anthony Gray, Caryl Terrell 
 
Staff Present: Sean Higgins, Mike Rupiper, Haley Smith, Steve Steinhoff 
 
Others Present: None  
 
 
1. Roll Call 

 
Vice chair Pfeiffer called the meeting to order at 6:01 pm. Quorum was established. 

2. Public Comment on Matters not on the Agenda 

No members of the public were present. 

3. Consent Agenda (all items below in #3 are actionable items) 
a. Approval of Minutes of the September 9, 2021, CARPC Meeting 
b. Executive Committee Recommendations 

(1) Authorization of Agency Director to Execute 2022 FHWA Subrecipient Title VI 
Assurances and Implementation Plan Agreements Part 1 and 2 

(2) Authorize Agency to Become a Signatory to the Charter for the WDNR Green Tier 
Program’s Clear Waters Initiative 

(3) Approval of CARPC 2021 Cost Allocation Plan 
(4) Approval of August 2021 Financials and the September 2021 Disbursements 

Ms. Crombie moved to approve the consent agenda; Mr. Hampton seconded. The motion carried on a voice 
vote. 

4. Regional Development Framework Update   

Mr. Steinhoff shared the results from the small breakout discussion groups that took place at the September 
9th CARPC meeting about the activities and roles the Agency could take on to implement the framework.  
The results will be incorporated into the draft work program for next year. 

Mr. Steinhoff then went over the Key Components Table which shows Regional Development Framework 
priorities, goals, objectives, strategies, indicators, and sample actions for implementation. Staff made 
changes to indicators and strategies to complete the table.  

He also went over the Indicator Evaluation Table which uses the SMART method to assess potential 
indicators. A question was asked about the difference between regenerative agriculture and sustainable 
agriculture. Mr. Rupiper explained that regenerative agricultural refers to practices that rebuild the soil. 
Regenerative agriculture is sustainable but not all sustainable agriculture practices are regenerative. 

Commissioners commented that the presentation was easy to follow, the table was laid out well, and felt it 
would create step-by-step buy-in. An observation was made that an approach such as this would allow 
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municipalities to see how they can impact their community planning from the ground up rather than the top 
down. Could the Agency come up with materials for consumers? Another comment was made that outreach 
would be important to help the public understand why things are done the way they are, especially around 
housing. 

Mr. Steinhoff stated that he was hoping to have a new draft document and a website for the RDF ready by 
the December meeting. 

5. CARPC Draft 2022 Work Program 

Mr. Steinhoff and Mr. Rupiper presented the Draft 2022 Work Program. The programs areas included were: 
• Regional Water Quality Planning 
• Regional Flood Resiliency Planning 
• USGS Cooperative Water Resources Monitoring 
• Regional Land Use Planning 
• Regional Transportation-Land Use Planning Integration 
• Community Assistance Planning 
• Education and Information 
• Administration and Commission Support 

 
Each program includes objectives, a description of previous and current work, relationship to other activities, 
work descriptions and methods, schedules, products/deliverable, estimated hours and the funding source. A 
high-level overview of staff hours was provided. 
 
Mr. Rupiper presented an overview of the Regional Water Quality Planning Program which includes water 
quality planning and plan coordination, water quality plan amendments and water quality plan consistency. 
Water Quality Planning and Plan Coordination includes work with the Yahara CLEAN Compact, the 
Starkweather Watershed Chloride Management Plan, Wisconsin Salt Wise Partnership, Madison Municipal 
Area Stormwater Partnership, mapping of required protections areas (Environmentally Sensitive Areas) and 
recommended stewardship areas outside of current sewer service area boundaries and developing datasets 
for the Open Data Portal. Most of these projects are ongoing efforts. In 2022 the environmental corridor work 
is changing from a mapping effort to an update of the Environmental Corridors report. Work program hours 
are based on the estimate that there will be six sewer service area amendments and 120 sanitary sewer 
extension requests to be reviewed.     
 
Commissioner McKeever asked if all the sanitary sewer submissions meet the criteria, or they are told to 
make changes. Mr. Rupiper stated that many of them require review comments, primarily related to 
stormwater management, that require revisions and resubmittal.  
 
The Regional Flood Resiliency Planning includes the work that is being done on the Black Earth Creek 
Green Infrastructure Planning Project funded primarily by Wisconsin Emergency Management and FEMA.  
 
The USGS Cooperative Monitoring Program includes preparation of the annual contracts with USGS and 
local funding partners which are Dane County, the City of Madison, the Town of Westport, and the City of 
Middleton. Our role is to act as the central contracting agency; USGS does the work. 
 
Mr. Steinhoff presented his overview of the Regional Land Use Planning Program which includes A Greater 
Madison Vision (aka AGMV – the forerunner to the Regional Development Framework), the Regional 
Development Framework (RDF), land use inventories and mapping, and planning data systems. A lot of time 
was spent this year updating the 2020 Dane County Land Use Inventory in conjunction with Dane County 
staff. For next year we will draft and adopt the final Framework, the land use inventories will be finished up 
and shifted into a maintenance mode, data will be updated as information is received and displayed online.  
 
Another area under Mr. Steinhoff is the Regional Transportation Land Use Planning Integration which 
receives its funding from the Wisconsin Department of Transportation (WisDOT) with a local match and 
works closely with the Greater Madison Metropolitan Planning Organization (MPO). The MPO coordinates 
with CARPC on the Regional Development Framework Transportation Plan, provides comments on USA 
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amendments and is a joint participant in the MPO-CARPC webinar series that is part of the outreach and 
education efforts the Agency does. 
 
The Community Planning Assistance Program covers our comprehensive planning services, town mapping 
services, a partnership with MadREP, a regional economic development planning organization, to provide 
site identification, data analysis and mapping, and other planning assistance as requested. It should be 
noted that the Agency did do some pro bono work for a local community that was a hardship case. 

The Agency’s Education and Information Program includes its newsletter, website, social media, 
presentations, reports, and publications; the MPO-CARPC webinar series; the joint MPO-CARPC 
Community Outreach Workgroup, the CARPC open data portal, the CARPC Annual Report and new or 
recently created websites for the: 

• Dane County Water Quality Plan 
• Starkweather Creek Watershed Chloride Management Plan 
• Black Earth Creek Watershed – Green Infrastructure Planning 
• Regional Development Framework 

 
The last area is Administration and Commission Support which includes Commission support for meetings, 
internal communications, finance, payroll and budget, agency records, human resources, office support, IT, 
policies and procedures, and Title VI program coordination.   

6. Reports  
a. Executive Chairperson and Executive Committee 

Chair Palm reported that the county board had tentatively approved Map C for redistricting at the 
county level which will allow communities to be able to make wards and finalize their own maps. The 
county will approve their final map before December 1st. The Executive Committee had informal 
discussions about the pay increases in the county budget that are due in December 2021 and June 
2022. Agency staff are at parity with Dane County now. The question is whether to continue with the 
current practice of lagging one year behind the county to implement the parity increases or take 
advantage of this opportunity to amend the 2022 CARPC budget. Salaries are rising due to the cost 
of living and inflation. More information will be provided at the next CARPC meeting. Whichever 
policy is decided upon should be included in an Agency policy manual going forward. 

b. Members of the Greater Madison MPO 

Commissioner Foster had no updates at this time. 

c. Agency Director/Division Director, Community and Regional Planning 

Mr. Steinhoff covered most of his information in the previous presentations. He did note that the 
MPO had a couple of public meetings coming up and that they are listed in our newsletter, and he 
offered to take questions at this point. 

 

d. Deputy Agency Director/Division Director, Environmental Resources Planning 

Mr Rupiper highlighted a couple of items: 
• The Dane County Stormwater Ordinance Amendment was passed at the most recent Lakes 

and Watershed Commission and EANR meetings and will now go to the County Board for final 
approval. 

• The Agency is expecting applications for Sewer Service Area Amendments from the City of 
Madison, the City of Middleton, and the Village of Waunakee. Public hearings on these will 
most likely be held at the December 2021 or January 2022 meetings. 

7. Future Agenda Items (Next meeting is November 11, 2021, via Virtual Zoom Meeting at 6:00 pm) 
• A discussion with DNR on sewer service area amendments was requested by Commissioner Geller. 

Mr. Rupiper will contact Tim Asplund at DNR to schedule this for an upcoming meeting. 
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Vice Chair Pfeiffer commented that the rationale for being a year behind Dane County on the parity issue 
was that we did not know what Dane County would do in that area in time to include it in the CARPC budget. 
However, there are a lot of areas in the budget that we do not know precisely either. That does not seem to 
be a great reason for delaying increases for a year. Many things in the budgets are estimated and / or 
unknown and that is what a surplus is for. Once those items are known, the budget can be amended. 

(There will be one public hearing at the November 11th meeting). 

8. Adjournment 
 

Mr. Pfeiffer moved to adjourn; Mr. Hampton seconded. The motion passed on a voice vote. The meeting 
adjourned at 7:30 pm. 

 
Minutes taken by Haley Smith and reviewed by CARPC staff 

 
 

Respectfully Submitted: 
 
 

Kris Hampton, Secretary 
 
 
 
Members of the public who attended the meeting: 
 
No members of the public registered for the meeting. 

 
 
 


