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MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

July 8, 2021                                         Virtual Zoom Meeting                          6:00 pm 
 
 
Commissioners Present: Maureen Crombie, Kris Hampton, Peter McKeever (6:45 pm), Larry Palm (Chair), 

David Pfeiffer 

Commissioners Absent: Mark Geller 

Staff Present:   Sean Higgins, Mike Rupiper, Haley Smith, Steve Steinhoff 

Others Present:  None 
 
 
1. Roll Call 

Chair Palm called the meeting to order at 6:00 pm. Quorum was established. 

2. Public Comment 

No members of the public were present. 

3. Approval of Minutes of the June 7, 2021, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of June 7, 2021, Executive Committee meeting; Mr. Pfeiffer 
seconded. The motion carried on a voice vote. 

4. Report on Budget Amendment Policy Options 

Mr. Steinhoff made a short presentation on his findings concerning budget amendment policy options. He 
stated that out of the four other RPCs that responded to his inquiry none had policies regarding them, nor did 
they have public hearing or 30-day notice requirements like CARPC does. Given the low variability of 
CARPC’s budget, staff recommended not having a budget amendment policy. He added that the changes to 
the 2020 budget at this point are nominal and therefore he saw no reason to amend it. Discussion ensued as 
to Mr. Pfeiffer asked if having such an amended budget made a difference during the audit? Mr. Hampton 
suggested amending the bylaws to remove the public hearing requirement. 
 

5. Post Ice Cream Social Event Assessment 

Everyone agreed this was a nice event, but given the cost and the low turnout, perhaps other activities could 
be explored. It was noted that first time events typically have lower turnout. The agency does need an event 
that will engage people and communities at a higher level, and it would be good to do something to roll-out 
the new Regional Development Framework (RDF). Suggestions included reaching out to partners who may 
be interested in collaborating, moving the event from downtown Madison, and reaching out to non-
participating communities. It might be called a social event, but it really community engagement / outreach. 
The Executive Committee would like to revisit this in 4 – 6 months to allow for a longer lead time in planning 
and for staff to see if any of our partners might like to participate as well. 
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6. Consideration of a CARPC Strategic Planning Retreat 

The last strategic planning retreat was held in 2019 at the Town of Verona Town Hall. Since that time, the 
agency has embraced the Regional Development Framework (RDF) and seen significant turnover in both 
staffing and commissioners. Chair Larry Palm has not been reappointed and a new chair will need to settle in. 
Some commissioners continue to grapple with CARPC’s advisory vs. regulatory role. A planning retreat could 
help the agency shift to a more proactive versus reactive planning orientation. Commissioners supported the 
concept. Early in 2022 was discussed as a reasonable timetable for holding the retreat.  

7. Authorization for Agency Director to Execute Agreements with the City of Madison/Metro Transit for 
Bus Passes for CARPC Employees (actionable item) 

This transportation contract / benefit had been suspended during the pandemic, but now staff are starting to 
return to the office and have asked for it again.  Two contracts were requested so that they would run on our 
fiscal year schedule:  one covers the remainder of 2021 from July through December and one for all of 2022.  
The agency is only charged for the actual number of rides staff takes; there are no up-front costs. 

Mr. Hampton moved fur Authorization for Agency Director to Execute Agreements with the City of Madison / 
Metro Transit for Bus Passes for the CARPC Employees. Ms. Crombie seconded. The motion carried on a 
voice vote. 

8. Approval of May 2021 Financial Statements and June 2021 Disbursements (actionable item) 

Mr. Pfeiffer moved for Approval of the May 2021 Financial Statements and June 2021 Disbursements; Ms. 
Crombie seconded. The motion carried on a voice vote. 

Ms. Smith provided an update on the CARPC Finance Project as to some of the issues she has encountered 
trying to find appropriate software programs and vendors to present them for consideration. She also 
discussed addressing some current and more pressing needs before embarking on any kind of financial 
systems change and instead pushing that out until next year with implementation in 2023. 

9. Future Agenda Items (Next meeting is August 9, 2021, via Virtual Zoom Meeting at 6:00 pm) 

10. Adjournment 

11. Mr. McKeever moved to adjourn; Mr. Pfeiffer seconded. The motion passed on a voice vote. The meeting 
adjourned at 6:47 pm.  

The CARPC meeting and public hearings followed at their regularly scheduled time convening at 7:00 pm. 

 

Minutes taken by Haley Smith and reviewed by CARPC staff 
 
 
Respectfully Submitted: 
 
 

 
_________________________________________ 
Kris Hampton, Secretary 
 
 


