
 

NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
 

CARPC staff 608 474 6017      /      TDD 608 474 6017 

AGENDA 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

July 8, 2021                                       Virtual Zoom Meeting                          6:00 pm 
 
 
COVID Accommodation: Due to the COVID-19 pandemic, this meeting will take place virtually via Zoom. You 
may participate in the meeting from your computer, tablet, smartphone, or telephone by register at 
https://us02web.zoom.us/j/82442205955?pwd=TEw4bDZOQ0srZE9GaDhRSVVBWUhJQT09. (This registration 
link is unique to this meeting.) Registrants will receive an email with details on how to join the meeting. If you do 
not have Internet access, call Haley Smith at 608 474 6017 to register. 
 
Speaking at RPC Meetings: Oral comments from registered members of the public may be heard for individual 
agenda items when called upon by the Chair. The time limit for testimony by each registrant will be 3 minutes 
unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the agenda items 
at the meeting. 

Written Communications:  Written communications intended to be provided to the Commission as part of the 
packet should be received in the RPC office no later than noon, 7 days prior to the meeting. Written 
communications, including emails sent to info@capitalarearpc.org, received after this deadline will be provided to 
Commissioners at the meeting. 

RPC Quorum may be Present:  RPC Commissioners who are not members of the Executive Committee may 
attend Executive Committee meetings which may constitute a quorum of the RPC. 
 
MISSION: Strengthen the region by engaging communities through planning, collaboration and assistance. 
 
VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 

1. Roll Call 

2. Public Comment 

3. Approval of Minutes of the June 7, 2021, Executive Committee Meeting (actionable item) 

4. Report on Budget Amendment Policy Options 

5. Post Ice Cream Social Event Assessment 

6. Consideration of a CARPC Strategic Planning Retreat 

7. Authorization for Agency Director to Execute Agreements with the City of Madison/Metro Transit for 
Bus Passes for CARPC Employees (actionable item) 

8. Approval of May 2021 Financial Statements and June 2021 Disbursements (actionable item) 

9. Future Agenda Items (Next meeting is August 9, 2021, via Virtual Zoom Meeting at 6:00 pm) 

10. Adjournment 
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DRAFT MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

June 7, 2021                              Virtual Zoom Meeting                          6:00 pm 
 
 
Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton (until 6:51 pm), Peter McKeever, 

Larry Palm (Chair), David Pfeiffer (6:02 pm) 

Commissioners Absent: None 

Staff Present:   Mike Rupiper, Haley Smith, Steve Steinhoff 

Others Present:  None 
 
 
1. Roll Call 

Chair Palm called the meeting to order at 6:00 pm. Quorum was established. 

2. Approval of Minutes of the May 10, 2021, Executive Committee Meeting (actionable item) 

Ms. Crombie moved to approve the minutes of the May 10, 2021, Executive Committee meeting; Mr. 
Hampton seconded. The motion carried on a voice vote. 

3. Public Comment 

No members of the public were present. 

4. Options for Returning to In-Person Meetings 

Mr. Steinhoff started the discussion on returning to in-person meetings. Some degree of virtual participation 
will continue prompting the need for hybrid meeting capabilities. We have been exploring our options in this 
area but find that other government entities are doing the same. The rooms that the commission used to meet 
in for free are either undergoing technology upgrades or other otherwise unavailable. Using the Agency’s 
conference room in this manner will require equipment purchases and we are not sure exactly what are yet. 
The Agency does not need to be an early adopter in this area and is taking a wait-and-see approach to see 
what works for the county and other agencies while we continue to explore the issue in greater detail. 
Discussion amongst the commissioners ensued. Access and convenience were cited as major reasons for 
holding hybrid meetings for both the commissioners and the public, but arguments were also made for the 
sense of community gained from in-person participation. Concerns were expressed about meeting space 
needs for public hearings, audio quality, interactions on contentious issues, missing out on “parking lot” 
conversations, being able to see all meeting participants and presentation materials and lack of access to 
internet services/broadband issues. A suggestion was made to test out the new technology out on a small 
group to work out the bugs before moving to a full hybrid option. 

The topic of a fall retreat was introduced now that the Agency is moving into a new chapter with the Regional 
Development Framework (RDF). The retreat would focus on what that means for the commission going 
forward. 

5. CARPC Policies for Budget Amendments 

The issue came up in other meetings that the Agency does not have a policy that governs when budget 
amendments need to be done, yet the bylaws require that public hearings be held on them. Practices have 
varied over the years as has the thinking on this topic since budgets are by their nature simply educated 
guesses. The gray area is what should happen when there is a major change? Should there be a threshold 
amount in dollars or percentages where an amendment should be required? An amendment was done last 
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year to acknowledge the 2% reduction in the property tax levy, but what happens when we receive additional 
grant monies throughout the year?  Unless there are major changes, the budget should not need to be 
revised every time circumstances change.  

Discussion among the commissioners ensued with the question of what do the other RPC’s do in this area? It 
was agreed that a having a policy in this area was a good idea and that staff should present policy options for 
consideration. It was also suggested that CARPC is more comparable to a county agency as opposed to a 
municipality and county agencies do not do budget amendments. The argument on that was that CARPC has 
a fiduciary responsibility that is a little bit different than that of a county department director and that we need 
to be aware of and record new changes (i.e., sources of revenue, unexpected expenses) in the budget. 

It was agreed that in principle under normal operating procedures, a budget hearing probably is not 
warranted. However, should substantial or significant changes to the budget need to be recorded to reflect 
our operations more accurately, that would be a different situation. Included in that scenario would be any 
deficit spending or unbudgeted withdrawals from reserve funds.  

6. Approval of Annual Agreement to Provide Water Quality Management Planning Assistance to the 
Wisconsin Department of Natural Resources (actionable item) 

Mr. Hampton moved for Approval of Annual Agreement to Provide Water Quality Management Planning 
Assistance to the Wisconsin Department of Natural Resources; Mr. Pfeiffer seconded. The motion carried on 
a voice vote. 

Mr. McKeever commented that under this agreement, the Agency has no decision-making authority. Mr. 
Rupiper responded that this is true for all RPCs, including SEWRPC. What the DNR expects is for the Agency 
to hold the public hearings, have Commissioners comment where appropriate, have staff work with the 
applicants to try to address the water quality concerns with recommendations in the staff report, and then give 
all that information to the DNR who has the ultimate decision-making authority. 

A question was raised about the $90,000 amount and where that number came from. It comes directly from 
the DNR based on the availability of state and federal funds for this program. It covers about 20% of the 
Agency’s total costs for this work. The rest is made up from fees and county levy funds. 

7. Approval of April 2021 Financial Statements and May 2021 Disbursements (actionable item) 

Mr. Geller moved for Approval of the April 2021 Financial Statements and May 2021 Disbursements; Ms. 
Crombie seconded. The motion carried on a voice vote. 

8. Future Agenda Items (Next meeting is July 8, 2021, via Virtual Zoom Meeting at 6:00 pm. Please note that the 
July CARPC will be held afterwards starting at 7:00 pm.) 

a. Would the Agency like to consider an annual planning award or certificate to acknowledge good 
planning that might be create some publicity event or appear in the newspapers? Per Mr. Steinhoff 
that aligns well with discussions that have been had in the Technical Advisory (TAC) and A Greater 
Madison Vision (AGMV) committee meetings and the need to tell the story of what communities are 
doing to carry out the goals of the Regional Development Framework (RDF) and AGMV priorities. 

b. Possible discussions on proactive versus reactive planning as another opportunity to discuss the 
Regional Development Framework (RDF) to educate plan commissions. 

9. Adjournment 

Mr. Geller moved to adjourn; Mr. Pfeiffer seconded. The motion passed on a voice vote. The meeting adjourned 
at 7:01 pm.  
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Minutes taken by Haley Smith and reviewed by CARPC staff 
 
 
Respectfully Submitted: 
 
 
 
_________________________________________ 
Kris Hampton, Secretary 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET   July 8, 2021 
                     Item 4 
 
Re:  Report on Budget Amendment Policy Options 
 

Requested Action:   
Discussion 
 

Background: 

A budget serves as a guide for administration and policy boards to manage finances within established 
revenue and expense parameters to achieve program objectives. The Executive Committee discussed the 
need for policies regarding amending the CARPC budget at their June 7, 2021, meeting. Committee 
members asked staff to gather information about other RPC policies and formulate options. 

 

Staff Comments: 

Staff requested information regarding budget amendment policies from directors of other Wisconsin RPCs. 
Four directors replied as of this writing; four did not respond. None had policies regarding budget 
amendments. None require public hearings or 30-day notices. Most amend their work program and budget 
when new grants are received, and programs established. Amendments are approved by the executive 
committee and/or commission. One reported that they never amend their budget, relying instead on 
detailed quarterly reports including reasons for actual vs. budget variances. 

There are two questions for consideration. One, whether to adopt a policy regarding budget amendments, 
and two, whether to amend CARPC’s 2021 budget to reflect new revenue sources recently received.  

 

Question 1: Adopt a budget amendment policy? 

Such a policy could require budget amendments when: 

• Establishing new programs/projects with new revenues and expenditures.  

• Increase in total expenses by greater than [10 - 20] percent. 

• Decrease in total net income of more than [5 - 10] percent of total budget. 

Pro: Establishes clear guidelines for budget amendments. Lack of adopted policies can lead to 
inconsistent practices. Policies can establish accountability measures for management. 

Con: CARPC has consistent budgets. Actual revenues and expenses rarely vary significantly from 
budgeted amounts. The relatively small revenue and expense changes can easily be reported and 
monitored. Budget amendments consume staff and commissioner time that could be devoted to other 
priorities. Amendments require public hearings with 30-day notices. Inconsistent with reported practices 
from other RPCs. Such policies as above can hinder application of judgement on a case-by-case basis. 

Staff recommendation: Given the low variability of CARPC’s budget, other RPC reports, and time 
required, staff recommends no budget amendment policy. 
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Question 2: Amend the 2021 budget (and potentially work program in the case of the MadREP 
project) to reflect two new revenue sources? 

The new revenue sources are the FEMA/WEM grant associated with the Black Earth Creek Watershed 
Green Infrastructure planning project (approximately $4,700 for staff costs and most of $150,000 for 
consultant costs in 2021) and the new EDA funds for the economic development site assessment project 
with MadREP (approximately $15,000 in 2021). Total change to Net Income (Surplus/Deficit) is 
approximately $20,000. 

Pro: Consistent with reported practices from other RPCs. New revenues fall outside the current budget 
which is a policy document to guide agency activities. An adopted budget would include new revenue 
sources.  

Con: Takes time and effort, including public hearing and notice, that could be spent on other priorities. 
While the revenue sources are new, they fall within adopted agency mission and goals. The 
commission was kept informed of the development of the grant applications and approved the 
associated work. The revenues are multi-year and are included in the approved 2022 budget. Financial 
reports show budgeted vs. actual revenues and expenses and thus reflect the new revenues. 

Staff recommendation: No budget amendment policy. 

 

Attachments: None 

 

Staff Contact: 

Steve Steinhoff, Agency Director and Division Director, Community and Regional Development Planning 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Decision to put forward policy resolution regarding budget amendments and possible action on policy. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET   July 8, 2021 
                     Item 5 
 
Re:  Post Ice Cream Social Event Assessment 
 

Requested Action:   
None 
 

Background: 

CARPC held an ice cream social event on Thursday, June 17, 2021. 
 

Staff Comments: 

The purposes of the event were: to provide a fun opportunity for staff, commissioners, and others who 
engage with CARPC to gather in-person after the long period of lockdowns and isolation; and to promote 
CARPC. Invitations were sent to approximately 175 people via email. It was also promoted via word of 
mouth. Approximately 30 to 35 people attended. Feedback of those who attended was positive. The total 
cost was approximately $800. 

Questions for discussion: 

• Was the event worthwhile? Did it fulfill its purpose? 

• Was it worth the expense? 

• Should CARPC hold a similar event in the future? If so, how can it be improved? 

 

Attachments: 

1. None 
 

Staff Contact: 

Steve Steinhoff, Agency Director 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

None currently. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET   July 8, 2021 
                     Item 6 
 
Re:  Consideration of a CARPC Strategic Planning Retreat 
 

Requested Action:   
None 
 

Background: 

CARPC Chair and Vice Chair, along with staff, have discussed the idea of holding an agency-wide  
strategic planning retreat and determined that such a retreat could be beneficial to CARPC. 

 

Staff Comments: 

CARPC has held two different strategic planning retreats and sessions. The first sessions/retreat took 
place in 2016 and built agreement on agency mission and vision, goals and priorities, and established 
objectives for coming years. The second sessions/retreat occurred in 2019 and led to revised mission and 
vision and identifies work program priorities (see notes from September and December).  

Since then, CARPC has carried out the initiative A Greater Madison Vision (AGMV) and is in the latter 
stage of preparing a Regional Development Framework (RDF). Completing the Framework raises 
questions about how it will be implemented and, specifically the most appropriate and effective roles for 
CARPC.  

Another reason to hold a new strategic planning session/retreat is turnover on the commission and 
leadership of the commission. Several new commissioners have joined CARPC since the last retreat,  

and the current Chair will not be reappointed to the commission. Also, CARPC has taken on additional 
projects: Starkweather Creek Watershed chloride project, the Black Earth Creek Watershed Green 
Infrastructure project, and most recently, the regional site assessment project. These additional projects 
put CARPC in new and expanded roles relative to our adopted vision and mission. 

Potential agenda items for a retreat are: 

• Proactive planning – CARPC role, benefits of, focus more on vs. reactive positions such as land 
use consistency reviews 

• Regional Development Framework implementation – options and roles for CARPC  

• Other? 

Possible timeline for a retreat is after the RDF is largely complete, transition to new Chair is in place, and 
adequate time to plan and prepare – likely January/February 2022. 

Discussion questions: 

• Is there agreement on the value of a retreat? 

• What do we hope to accomplish? 

• What topics should it cover? 

• Other considerations: facilitation? Location? Length?  
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Attachments: 

1. None 
 

Staff Contact: 

Steve Steinhoff, Agency Director 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Potential planning for a retreat. 
 

 

012

mailto:steves@capitalarearpc.org


CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET   July 8, 2021 
                     Item 7 
 
Re: Authorization for Agency Director to Execute Agreements with the City of Madison/Metro Transit for 

Bus Passes for CARPC Employees (actionable item) 
 

Requested Action:   
Motion to approve. 
 

Background: 

Section E-6 of the CARPC Personnel Manual states, “The Agency provides a bus pass assistance program 
which reduces the cost to all employees for purchasing monthly or multi-ride bus passes for the purpose of 
getting to and from work.” 

 

Staff Comments: 

These agreements with the City of Madison/Metro Transit provides annual bus passes to employees who 
request them. The passes register the cost of $1.40 for each ride made by employees to and from work. 
The City then bills CARPC for the rides. The City monitors rides and notifies CARPC of rides that may be 
unrelated to work.  

Bus pass contracts were not issued in 2020 due to the pandemic. One agreement covers the second half 
of 2021. The other agreement covers the calendar year 2022, which will put CARPC back on a calendar 
year schedule. 

Attachments: 

1. Agreement between the City of Madison/Metro Transit and CARPC for bus passes for CARPC 
employees for July 1 through December 31, 2021. 

2. Agreement between the City of Madison/Metro Transit and CARPC for bus passes for CARPC 
employees for 2022. 

 

Staff Contact: 

Steve Steinhoff, Agency Director / Director of Community and Regional Development Planning Division 
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Approval by Commission, execution, and implementation of agreement. 
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SMALL ENTITY  
COMMUTE CARD AGREEMENT 

BETWEEN 
THE CITY OF MADISON/METRO TRANSIT  

AND 
CAPITAL AREA REGIONAL PLANNING COMMISSION  

 
The following consists of the whole Agreement between The City of Madison, Metro 
Transit, 1245 East Washington Ave., Suite 201, Madison, WI 53703, hereinafter 
MADISON, and 
  
            Name:             Capital Area Regional Planning Commission 

Address: 100 State St. Suite 400 
  Madison, WI 53703 

 
 Name:  Steve Steinhoff 

Address: 100 State St. Suite 400 
  Madison, WI 53703 

    
 
Hereinafter referred to as ORGANIZATION. 
 
In consideration of the fact that MADISON and ORGANIZATION wish to enter into an 
unlimited ride pass agreement, and in consideration of the positive benefits such an 
agreement would have on ridership, traffic congestion, and the environment, the 
undersigned Parties agree to the following terms: 
 
1. Term.  The initial term of the AGREEMENT shall extend from July 1, 2021 to 

December 31, 2021.  Thereafter the AGREEMENT shall be automatically renewed 
from year to year under the same terms and conditions, including adjustments in the 
cost of each pass as provided under Section 4, for an additional one-year period on 
January 1st of each calendar year unless amended or terminated as provided herein.    

 
2. Service.   During the term of this AGREEMENT as provided herein, MADISON 

agrees to provide unlimited ride bus passes for distribution to ORGANIZATION’S 
participants (employees, students, members, volunteers and other affiliated 
individuals) as determined by ORGANIZATION for use on fixed route transit and 
on ADA complementary paratransit services offered by Metro Transit.   

 
3. Pass Production, Distribution and Validity.   MADISON shall design, print and 

supply the passes used under this AGREEMENT.   
a. The number of passes provided shall be determined by ORGANIZATION. 
b. An extra supply of passes will be provided to replace those that are lost or 

stolen.   
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c.          Passes verified as lost or stolen by ORGANIZATION to MADISON and 
passes of individuals verified by ORGANIZATION to MADISON as being 
no longer eligible participants will be deactivated by MADISON in a 
reasonable amount of time in accordance with Metro Transit’s standard 
transit operations.   

d. Passes will be available for pick up at Metro Transit at least 14 days prior to 
pass active date.  The initial pass active date shall be July 1, 2021; thereafter, 
the pass active date for service under any annual one-year renewal period 
shall be January 1st of that year. 

e. Once activated, the pass shall remain active and be valid for use during a 
given contract term, unless voided as provided herein or suspended under 
Section 6, Termination, paragraph a.  New passes shall be issued for each 
subsequent one-year renewal period, if any. 

f.  All passes issued pursuant to this AGREEMENT shall become void as of 
the date of termination of this AGREEMENT under Section 6 below.  
Passes will also be void as of the end of their active date period as provided 
in this Section 3, paragraphs c and e.  Void passes will no longer be valid for 
commute card rides.   

 
4. Cost and Billing.  MADISON shall bill ORGANIZATION monthly for all fixed 

route transit and ADA paratransit rides taken during the billing period.  Fixed route 
rides taken during the initial term of July 1, 2021 to December 31, 2021 will be 
billed at $1.40.  All subsequent fixed route rides will be billed at the current 
unlimited ride pass rate in the Metro Transit Fare Tariff on the date the ride is taken.  
ADA paratransit rides will be billed at the applicable peak or off-peak ADA 
paratransit fare in the fare tariff on the date the ride is taken. 

 
 ORGANIZATION may, in its sole determination, collect and retain fees, including 

fees for reissued passes, from participants levied to provide the aforesaid transit 
service.  Such fees shall be collected by ORGANIZATION using its standard 
operating procedures. 

 
5. Commute Card Program Restriction.  It is understood by and between both Parties 

that the Small Entity Commute Card Program cannot be used in lieu of or to avoid 
paying the agency fare as defined in the Metro Transit Fare Tariff.   

 
6. Termination.   
 

a. Either PARTY may terminate this AGREEMENT upon ninety (90) days 
written notice.  In the event of default by ORGANIZATION in its payment 
for more than thirty (30) days from the date of billing, service may be 
suspended, by deactivating the passes, or be terminated at MADISON’S 
option under paragraph b.   
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b. In the event ORGANIZATION shall materially breach any of the covenants, 
agreements, commitments or conditions herein contained and such breach 
shall continue unremedied for a period of thirty (30) days after written notice 
thereof to ORGANIZATION, MADISON may at its option and in addition 
to all other rights and remedies which it may have at law or in equity against 
ORGANIZATION forthwith have the cumulative right to immediately 
terminate this AGREEMENT. 

 
c. In the event of termination, ORGANIZATION will pay MADISON for all 

satisfactorily completed service prior to termination of this AGREEMENT.   
 
7. Certifications and Representations.   Each PARTY certifies it possesses legal 

authority to enter into this AGREEMENT.  Each PARTY has identified the 
signatory on the last page, or identified his or her designee, as its agent to act in 
connection with this AGREEMENT.   ORGANIZATION represents and warrants 
that its organization has fewer than 1,000 participants and that it will not use the 
passes issued under this AGREEMENT contrary to Section 5 above. This 
AGREEMENT shall be binding on the PARTIES hereto, their respective heirs, 
devisees, and successors and cannot be varied or waived by any oral representations 
or promise of any agent or other person of the parties hereto unless the same be in 
writing signed by the duly authorized agent or agents who executed this 
AGREEMENT.  

  
8.  Notice of Rate Changes.   MADISON shall give written notice of rate changes and 

date of implementation within one month after the change has been approved in the 
Fare Tariff by the Transit and Parking Commission.  Such fare tariff changes shall 
apply as provided in Section 4 above. 

 
9. Allocation of Risk.  It is mutually agreed ORGANIZATION and MADISON will be 

prepared to answer and defend only that responsibility and resultant legal liability, 
involving bodily injury or property damage, which is based upon or arises from their 
respective, or their employees’ or agents’ respective acts, errors or omissions which 
may occur in connection with this AGREEMENT while acting within their scope of 
employment.  

 
10. Non-Discrimination.  In connection with the performance of work under this 

AGREEMENT, ORGANIZATION agrees not to discriminate against any employee 
or applicant for employment because of race, religion, marital status, age, color, sex, 
handicap, national origin or ancestry, income level or source of income, arrest 
record or conviction record, less than honorable discharge, physical appearance, 
sexual orientation, gender identity, political beliefs or student status.  
ORGANIZATION further agrees not to discriminate against any subcontractor or 
person who offers to subcontract on this AGREEMENT because of race, religion, 
color, age, disability, sex, sexual orientation, gender identity or national origin. 
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11. Third Party Rights.   This AGREEMENT is intended to be solely between the 
parties hereto, i.e., MADISON and ORGANIZATION.  No part of this contract 
shall be construed to add, supplement, amend, abridge or repeal existing rights, 
benefits or privileges of any third party or parties, including but not limited to, 
employees or participants of either of the Parties. 

 
12. Notices.  All notices to be given under the terms of this Agreement shall be in 

writing and signed by the person serving the notice and shall be sent registered or 
certified mail, return receipt requested, postage prepaid, or hand delivered to the 
addresses of the Parties listed on Page 1. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of the 
last of the individuals to sign. 
 
    CITY OF MADISON, WISCONSIN 
 
 
 
 
________________________________       
Justin Stuehrenberg     Date 
Transit General Manager 
 
 
Approved as to form:     Approved: 
 
 
             
Michael Haas  Date    David Schmiedicke  Date 
City Attorney      Finance Director 
 

 
CAPITAL AREA REGIONAL PLANNING COMMISSION 

 
 
             
Steve Steinhoff     Date 
Agency Director     
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SMALL ENTITY  
COMMUTE CARD AGREEMENT 

BETWEEN 
THE CITY OF MADISON/METRO TRANSIT  

AND 
CAPITAL AREA REGIONAL PLANNING COMMISSION  

 
The following consists of the whole Agreement between The City of Madison, Metro 
Transit, 1245 East Washington Ave., Suite 201, Madison, WI 53703, hereinafter 
MADISON, and 
  
            Name:             Capital Area Regional Planning Commission 

Address: 100 State St. Suite 400 
  Madison, WI 53703 

 
 Name:  Steve Steinhoff 

Address: 100 State St. Suite 400 
  Madison, WI 53703 

    
 
Hereinafter referred to as ORGANIZATION. 
 
In consideration of the fact that MADISON and ORGANIZATION wish to enter into an 
unlimited ride pass agreement, and in consideration of the positive benefits such an 
agreement would have on ridership, traffic congestion, and the environment, the 
undersigned Parties agree to the following terms: 
 
1. Term.  The initial term of the AGREEMENT shall extend from January 1, 2022 to 

December 31, 2022.  Thereafter the AGREEMENT shall be automatically renewed 
from year to year under the same terms and conditions, including adjustments in the 
cost of each pass as provided under Section 4, for an additional one-year period on 
January 1st of each calendar year unless amended or terminated as provided herein.    

 
2. Service.   During the term of this AGREEMENT as provided herein, MADISON 

agrees to provide unlimited ride bus passes for distribution to ORGANIZATION’S 
participants (employees, students, members, volunteers and other affiliated 
individuals) as determined by ORGANIZATION for use on fixed route transit and 
on ADA complementary paratransit services offered by Metro Transit.   

 
3. Pass Production, Distribution and Validity.   MADISON shall design, print and 

supply the passes used under this AGREEMENT.   
a. The number of passes provided shall be determined by ORGANIZATION. 
b. An extra supply of passes will be provided to replace those that are lost or 

stolen.   
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c.          Passes verified as lost or stolen by ORGANIZATION to MADISON and 
passes of individuals verified by ORGANIZATION to MADISON as being 
no longer eligible participants will be deactivated by MADISON in a 
reasonable amount of time in accordance with Metro Transit’s standard 
transit operations.   

d. Passes will be available for pick up at Metro Transit at least 14 days prior to 
pass active date.  The initial pass active date shall be January 1, 2022; 
thereafter, the pass active date for service under any annual one-year renewal 
period shall be January 1st of that year. 

e. Once activated, the pass shall remain active and be valid for use during a 
given contract term, unless voided as provided herein or suspended under 
Section 6, Termination, paragraph a.  New passes shall be issued for each 
subsequent one-year renewal period, if any. 

f.  All passes issued pursuant to this AGREEMENT shall become void as of 
the date of termination of this AGREEMENT under Section 6 below.  
Passes will also be void as of the end of their active date period as provided 
in this Section 3, paragraphs c and e.  Void passes will no longer be valid for 
commute card rides.   

 
4. Cost and Billing.  MADISON shall bill ORGANIZATION monthly for all fixed 

route transit and ADA paratransit rides taken during the billing period.  Fixed route 
rides taken during the initial term of January 1, 2022 to December 31, 2022 will be 
billed at $1.40.  All subsequent fixed route rides will be billed at the current 
unlimited ride pass rate in the Metro Transit Fare Tariff on the date the ride is taken.  
ADA paratransit rides will be billed at the applicable peak or off-peak ADA 
paratransit fare in the fare tariff on the date the ride is taken. 

 
 ORGANIZATION may, in its sole determination, collect and retain fees, including 

fees for reissued passes, from participants levied to provide the aforesaid transit 
service.  Such fees shall be collected by ORGANIZATION using its standard 
operating procedures. 

 
5. Commute Card Program Restriction.  It is understood by and between both Parties 

that the Small Entity Commute Card Program cannot be used in lieu of or to avoid 
paying the agency fare as defined in the Metro Transit Fare Tariff.   

 
6. Termination.   
 

a. Either PARTY may terminate this AGREEMENT upon ninety (90) days 
written notice.  In the event of default by ORGANIZATION in its payment 
for more than thirty (30) days from the date of billing, service may be 
suspended, by deactivating the passes, or be terminated at MADISON’S 
option under paragraph b.   
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b. In the event ORGANIZATION shall materially breach any of the covenants, 
agreements, commitments or conditions herein contained and such breach 
shall continue unremedied for a period of thirty (30) days after written notice 
thereof to ORGANIZATION, MADISON may at its option and in addition 
to all other rights and remedies which it may have at law or in equity against 
ORGANIZATION forthwith have the cumulative right to immediately 
terminate this AGREEMENT. 

 
c. In the event of termination, ORGANIZATION will pay MADISON for all 

satisfactorily completed service prior to termination of this AGREEMENT.   
 
7. Certifications and Representations.   Each PARTY certifies it possesses legal 

authority to enter into this AGREEMENT.  Each PARTY has identified the 
signatory on the last page, or identified his or her designee, as its agent to act in 
connection with this AGREEMENT.   ORGANIZATION represents and warrants 
that its organization has fewer than 1,000 participants and that it will not use the 
passes issued under this AGREEMENT contrary to Section 5 above. This 
AGREEMENT shall be binding on the PARTIES hereto, their respective heirs, 
devisees, and successors and cannot be varied or waived by any oral representations 
or promise of any agent or other person of the parties hereto unless the same be in 
writing signed by the duly authorized agent or agents who executed this 
AGREEMENT.  

  
8.  Notice of Rate Changes.   MADISON shall give written notice of rate changes and 

date of implementation within one month after the change has been approved in the 
Fare Tariff by the Transit and Parking Commission.  Such fare tariff changes shall 
apply as provided in Section 4 above. 

 
9. Allocation of Risk.  It is mutually agreed ORGANIZATION and MADISON will be 

prepared to answer and defend only that responsibility and resultant legal liability, 
involving bodily injury or property damage, which is based upon or arises from their 
respective, or their employees’ or agents’ respective acts, errors or omissions which 
may occur in connection with this AGREEMENT while acting within their scope of 
employment.  

 
10. Non-Discrimination.  In connection with the performance of work under this 

AGREEMENT, ORGANIZATION agrees not to discriminate against any employee 
or applicant for employment because of race, religion, marital status, age, color, sex, 
handicap, national origin or ancestry, income level or source of income, arrest 
record or conviction record, less than honorable discharge, physical appearance, 
sexual orientation, gender identity, political beliefs or student status.  
ORGANIZATION further agrees not to discriminate against any subcontractor or 
person who offers to subcontract on this AGREEMENT because of race, religion, 
color, age, disability, sex, sexual orientation, gender identity or national origin. 
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11. Third Party Rights.   This AGREEMENT is intended to be solely between the 
parties hereto, i.e., MADISON and ORGANIZATION.  No part of this contract 
shall be construed to add, supplement, amend, abridge or repeal existing rights, 
benefits or privileges of any third party or parties, including but not limited to, 
employees or participants of either of the Parties. 

 
12. Notices.  All notices to be given under the terms of this Agreement shall be in 

writing and signed by the person serving the notice and shall be sent registered or 
certified mail, return receipt requested, postage prepaid, or hand delivered to the 
addresses of the Parties listed on Page 1. 

 
IN WITNESS WHEREOF, the parties have executed this Agreement as of the date of the 
last of the individuals to sign. 
 
    CITY OF MADISON, WISCONSIN 
 
 
 
 
________________________________       
Justin Stuehrenberg     Date 
Transit General Manager 
 
 
Approved as to form:     Approved: 
 
 
             
Michael Haas  Date    David Schmiedicke  Date 
City Attorney      Finance Director 
 

 
CAPITAL AREA REGIONAL PLANNING COMMISSION 

 
 
             
Steve Steinhoff     Date 
Agency Director     
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET July 8, 2021 
 Item 8 
 
Re: Financials (actionable items) 
 
 Approval of the May 2021 Financial Statements and June 2021 Operating Account 

Disbursements & Reconciliation Report 
 Update on the CARPC Finance Project 
 

Requested Action: 
 

Approval of the May 2021 Financial Statements and June 2021 Operating Account 
Disbursements & Reconciliation Report 

 

Background: 
 

CARPC internal controls require that bills be approved by CARPC, or its Executive Committee and 
that the Treasurer routinely review the CARPC bank statement, the entries and balance of the cash 
account of the general ledger, the bank account reconciliation prepared by staff, and the previous 
month’s ending cash balance. As approved at the December 7, 2020, Executive Committee 
meeting, we will now be using the computer-generated statements provided by our third-party 
accountants each month with a one-month lag to ensure more complete and accurate information. 
The disbursements report will be created by the Administrative Services Coordinator. Final reports 
and reconciliations received from the third-party accountants will continue to be forwarded to the 
Treasurer as they become available. This review by the Treasurer is regularly confirmed by his or 
her signature on the financials, or by the Chair in the absence of a Treasurer, per the terms of 
CARPC’s bylaws. 

 

Staff Comments: 
 

Per discussions at the December 7, 2020, Executive Committee meeting, we are seeking to 
minimize the amount of duplication in our processes and may consider bringing some processes in-
house to provide more access and control over our data. Changes to our processes will start with 
using the reports currently generated by our third-party accountants with a one-month lag in 
reporting. 

 

Attachments: 

1. May 2021 Agency Balance Sheet 
2. May 2021 Agency Category Summary Statement of Operations 
3. June 2021 Operating Account Disbursements & Reconciliation Report 
4. Q2 2021 Operating Account Disbursements & Reconciliation Report (per request) 

 

Staff Contact: 

Haley Smith, Administrative Services Coordinator 
haleys@capitalarearpc.org  
608 474 6017 

 

Next Steps: 
Discussions about improvements to the CARPC financial system will be ongoing. 
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Capital Area Regional Planning

Account Description

Page: Page 1 of  2
Date: 6/25/2021
Time: 11:45:26 AMAgency Balance Sheet

General Ledger System

For User: k.fargo

Balance Amount Totals

May 2021

Assets:

$44,513.711000 OPERATING ACCOUNT

$32,177.811001 MONEY MARKET ACCOUNT

$750,333.841002 INVESTMENT ACCOUNT

$40,849.681105 PROJECT AND GRANTS REC

$41,411.591110 UNBILLED ACCOUNTS REC

$3,468.401151 PREPAID INSURANCE

($195.58)1152 PREPAID DENTAL INS

$11,085.081153 PREPAID HEALTH INS

$153.821154 PREPAID DISABILITY INS

$3,835.541155 PREPAID RENT

$92.021156 PREPAID LIFE INS

$99.541157 PREPAID PARKING

$8,406.861165 PREPAID LICENSES

$7,171.661200 FURNITURE AND EQUIPMENT

($3,466.37)1201 ACCUM DEP-FURNITURE/EQUIP

$6,076.501210 RIGHT OF USE ASSET

($911.52)1211 ACCUMULATED AMORTIZATION

Total assets $945,102.58

Liabilities:

$4,032.713000 ACCOUNTS PAYABLE

$6,338.303202 WRS PENSION PLAN

$44,434.363300 UNUSED VACATION, WELLNESS

$109,916.963500 SICK LEAVE ACCRUAL PAY

$149,741.643600 DEFERRED/UNEARNED REVENUE

$3,705.293650 INVEST IN CAPITAL ASSETS

$5,164.983655 INVEST IN RIGHT OF USE

$44,682.733700 Prior Year Balance

Total liabilities $368,016.97
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Capital Area Regional Planning

Account Description

Page: Page 2 of  2
Date: 6/25/2021
Time: 11:45:28 AMAgency Balance Sheet

General Ledger System

For User: k.fargo

Balance Amount Totals

May 2021

Prior year fund balance $524,056.22

Current fund balance $53,029.39

Total liabilities and fund balance: $945,102.58

(Funds included: ALL)
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