
   
 

NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or 
program, please call the phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o 
programa, comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom 
siv tau cov kev pab, cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj 
lwm ua ntej yuav tuaj sib tham. 
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AGENDA 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 

April 5, 2021                              Virtual Zoom Meeting                          6:00 pm 
 
COVID Accommodation: Due to the COVID-19 pandemic, this meeting will take place virtually via Zoom. You 
may participate in the meeting from your computer, tablet, smartphone, or telephone by registering at: 
https://us02web.zoom.us/meeting/register/tZMtcOGtqzspHdMkXaJDeYyNc0gSoWSQMIRn. (This registration 
link is unique to this meeting.) Registrants will receive an email with details on how to join the meeting. If you do 
not have Internet access, call Haley Smith at 608 474 6017 to register. 
 
Speaking at RPC Meetings: Oral comments from registered members of the public may be heard for individual 
agenda items when called upon by the Chair. The time limit for testimony by each registrant will be 3 minutes 
unless additional time is granted at the discretion of the Chair. The RPC may alter the order of the agenda items 
at the meeting. 
 
Written Communications:  Written communications intended to be provided to the Commission as part of the 
packet should be received in the RPC office no later than noon, 7 days prior to the meeting. Written 
communications, including emails sent to info@capitalarearpc.org, received after this deadline will be provided to 
Commissioners at the meeting. 
 
RPC Quorum may be Present:  RPC Commissioners who are not members of the Executive Committee may 
attend Executive Committee meetings which may constitute a quorum of the RPC. 
 
MISSION: Strengthen the region by engaging communities through planning, collaboration, and assistance. 
 
VISION: A region where communities create exceptional quality of life for all by working together to solve regional 
challenges. 
 
1. Roll Call 

2. Approval of Minutes of the March 8, 2021 Executive Committee Meeting (actionable item) 

3. Public Comment 

4. Assessment of CARPC Financial Systems 

5. Virtual Meeting Considerations 

6. Discussion on Post-COVID-19 Commission Timeline 

7. Discussion of 2021 CARPC Budget (Continuation from previous meeting) 

8. Authorization of Agency Director to Execute Agreement with Distillery for Communication Services 
(actionable item) 

9. Authorization of Agency Director to Execute Agreement with Krystal Images Photography for 
Photography Services (actionable item) 
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NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or 
program, please call the phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o 
programa, comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom 
siv tau cov kev pab, cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj 
lwm ua ntej yuav tuaj sib tham. 
  

CARPC staff 608 474 6017      /      TDD 608 474 6017 
 
 

10. Authorization of Agency Director to Accept and Sign Grant Award Documents from US Economic 
Development Administration for Sector Strategy for Pandemic Recovery (actionable item) 

11. Recommendation of Support for a Levy Limit Exclusion for Amounts Counties Levy on Behalf of 
Regional Planning Commissions (actionable item) 

12. Approval of February 2021 Financial Statements and March 2021 Disbursements (actionable item) 

13. Authorization of Agency Director to Sign State/Municipal Agreement for a Non-Infrastructure 
Transportation Alternatives Program (TAP) Project (actionable item) 

14. Future Agenda Items (Next meeting is May 10, 2021, via Virtual Zoom Meeting at 6:00 pm) 

15. Adjournment 
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NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity, or program, please call the 
phone number below at least three business days prior to the meeting. 
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa, 
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión. 
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov kev pab, 
cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav tuaj sib tham. 
 

CARPC staff 608 474 6017      /      TDD 608 474 6017 

DRAFT MINUTES 
of the Executive Committee 

of the Capital Area Regional Planning Commission 
 
March 8, 2021                              Virtual Zoom Meeting                          6:00 pm 
 
 
Commissioners Present: Maureen Crombie, Mark Geller, Kris Hampton (6:15 pm), Peter McKeever (6:15 

pm), Larry Palm (Chair), David Pfeiffer 

Staff Present:   Mike Rupiper, Haley Smith, Steve Steinhoff 

Others Present:  None 

 

1. Roll Call.   
 
Chair Palm called the meeting to order at 6:00 pm. Quorum was established. 

 
2. Approval of Minutes of the January 11, 2021 Executive Committee Meeting (actionable item) 

 
Ms. Crombie moved to recommend approval of the minutes of the January 11, 2021 Executive Committee 
meeting; Mr. Pfeiffer seconded. The motion passed on voice vote. 

3. Public Comment 
 
A member of the public registered but was not present. 

 
4. Review of Five-Year Financial Forecast 

 
Mr. Steinhoff presented an overview of the five-year financial forecast noting that it is the kick-off of the 
budget process. Fiscal year-end 2020 ended with a surplus due to staff turnover and additional revenue. Total 
operating reserve at end of year was 55% of the Net Total Expenses compared to auditor’s recommendation 
of 25%.  However, the operating reserve is projected to drop in coming years as expenses increase faster 
than revenues.  
 
Discussion ensued regarding potential use of a portion of the operating reserve for CARPC priorities. 
Commissioners agreed that using reserve funds for priorities warranted further consideration and asked staff 
to prepare options for consideration at the next meeting. 
 
 

5. Discussion of Authorizing the Deputy Agency Director to Execute a Contract for Green Infrastructure Planning 
in the Black Earth Creek Watershed 

 
Mr. Rupiper discussed the results of the Request for Proposals (RFP) that was sent out in early February to 
hire a consultant for Green Infrastructure Planning for the Black Earth Creek Watershed.  Proposals were 
received from three different consulting teams on February 26th. The consultant selection subcommittee (Mike 
Rupiper; Bill Chang, Administrator, Village of Cross Plains; Peter Antonie, Gateway to the Driftless and Andy 
Morton, former DNR/BECWA) reviewed the proposals, interviewed the consultants, and selected the highest 
scoring consultant on Friday, March 5th.  The selected consultant team is led by Emmons and Oliver 
Resources Inc and the amount of the contract is actual costs not to exceed $150,000 as allocated for 
consulting services in the FEMA / WEM grant agreement.  The contract was provided to the Executive 
Committee for review prior to the meeting and will be on the consent agenda for approval at Thursday night’s 
CARPC meeting. 
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6. Authorizing the Agency Director to Execute Contracts with Park Bank for Online Access to Conduct 
ACH and Wire Transfer Activities (actionable items): 
a. Park Bank Agreement for Electronic Payments (ACH) 
b. Park Bank Wire Transfer Agreement 

 
Mr. Hampton moved to recommend Authorizing the Agency Director to Execute a Contract with Park Bank for 
Online Access to Conduct ACH and Wire Transfer Activities; Mr. Geller seconded. The motion passed on a 
voice vote. 

7. Financials (actionable items): 
a. Approval of the December 2020 Financial Statements and January 2021 Disbursements 
b. Approval of the January 2021 Financial Statements and February 2021 Disbursements 

 
Mr. Geller moved to recommend Approval of the December 2020 and January 2021 Financial Reports and 
the January 2021 and February 2021 Disbursements Reports; Ms. Crombie seconded.  

Mr. Steinhoff noted that were two versions of the Statement of Operations in this month’s packets so 
commissioners could determine which version they would like to see in the meeting packets each month.  
Commissioners preferred the summarized statement which is what will be presented going forward. 
Commissioner Pfeiffer also asked if the Disbursements Report might also be available on a quarterly basis. 

The motion passed on voice vote. 

8. Future Agenda Items (Next meeting is April 5, 2021, via Virtual Zoom Meeting at 6:00 pm) 
a. Levy separation item line in the state budget inquiry from DCTA 
b. Uses of the operating reserve funds 

 
9. Adjournment 

Mr. Hampton moved to adjourn; Mr. McKeever seconded. The motion passed on a voice vote. The meeting 
adjourned at 7:01 pm.  

Minutes taken by Haley Smith and reviewed by CARPC staff 
 

 
Respectfully Submitted: 
 
 
 
_________________________________________ 
Kris Hampton, Secretary 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 4 
 
Re: Assessment of CARPC Financial Systems 
 

Requested Action: 

None 
 

Background: 

As discussed at the December 7th, January 5th and March 8th Executive Committee meetings 
improvements to the Agency’s financial systems are an ongoing discussion. Previous 
conversations have addressed areas for improvement in both the short- and long-term. To-date, 
several short-term improvements have already been implemented or are in process: 

• Creation of a designated email address for all accounting-related activity for use by 
customers, vendors, and other outside parties (accounting@capitalarearpc.org) 

• Moving the VISA statement closing from mid-month to month-end to fully capture all expense 
activity in the financials each month 

• A review of the Agency’s Chart of Accounts, revenue codes and clean-up of the general 
ledger 

• Institution of an AP close deadline by the 10th business day of the month to produce financials 
by the 25th of the month 

• Use of the computer-generated financials provided by our third-party accountants with a one-
month lag due to the timing of the monthly meetings 

• Creation of a new, easier to read Disbursements Report to replace the Voucher Bill report 
• Creation of the easier to read Summary Category Statement of Operations report for 

commissioner and public viewing 
• Commission approval to conduct online ACH and wire transfer activities 

These small changes have already streamlined processes and alleviated some of the duplicative 
work that had been done in the past. What else might we be able to accomplish and how we get 
there are the questions we do not have the answers to yet and longer-term improvements are still 
needed to address issues including lack of control over agency data and inadequacies of the current 
financial software. 

 

Staff Comments: 

Although staff and Commissioners have come up with a general idea of what the Agency’s needs and 
desires are, there is not enough guidance at this point to move forward. Items that are still needed 
are: 

• A thorough review of the current system 
• Identification and documentation of needed improvements 
• Identification and assessment of accounting, human resource and payroll software systems 

that meet the standards to provide those improvements 
• Identification and documentation of changes to our internal controls, policies, procedures, 

and processes for audit requirements 
• Identification on ongoing oversight needed for implementation 
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It is time to bring in some outside assistance to help since: 

• System review and assessment is outside the scope of the Administrative Service 
Coordinator’s area of expertise and job description 

• A third-party can provide a more thorough and objective assessment 

A qualified consultant must be familiar with local government accounting and Uniform Guidance 
compliance since the Agency receives federal and state grants. Additionally, we seek someone who 
is competent not only in the areas of auditing and financials, but also in human resource activities, 
job / project costing, payroll, has worked with the Wisconsin Retirement System, and is familiar with 
standard business practices, and cloud-based technologies. 
 
A two-stage approach is suggested for this: 

1. Hire a consultant to complete a full system assessment with recommendations for 
improvements and options for making them  

2. Hire a separate party to implement any new software or systems chosen (if any) who can 
also provide ongoing oversight and troubleshooting 

 

The general process would be as follows: 

• Identify potential candidates for stage 1 work 
• Interview selected candidates; a Request for Proposal (RFP) is not needed nor desirable  

at this stage 
• Prepare recommendations for Commission approval in May or June 

 

Attachments: 

1. Accounting/HR/Payroll Consultant Scope of Work (draft) 
 

Staff Contact: 

Haley Smith, Administrative Services Coordinator  
haleys@capitalarearpc.org 
608 474 6017 
 

Next Steps: 

If approved, finalize the scope of services for stage 1 of our accounting consultant search. 
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Capital Area Regional Planning Commission 
Accounting / HR / Payroll Consultant Scope of Services 

DRAFT 
 
 
Background 
 
The Capital Area Regional Planning Commission (CARPC) is a small, local government agency 
and one of nine regional planning commissions in the State of Wisconsin.  The Agency was 
established by state statute, but is not affiliated with the state, Dane County, or the City of Madison.   
 
CARPC’s 2021 annual budget is $1,288,236.00 with most of its annual revenue coming from 
county levy funds (non-operating).  The Agency also receives state and federal grant money and 
therefore must comply with Uniform Guidance.  Some revenues are also generated through fees 
and services and pass-through contracts with the US Geological Survey and the State of Wisconsin. 
 
The Agency currently has 12 employees most of whom work remotely and wear many hats to 
make up for its small size.  Accounting and payroll services are outsourced to a third-party 
accounting provider and other services such as human resources, IT and marketing are covered in-
house by staff. 
 
 
Objectives 
 
We are seeking a review of our current financial systems, internal controls, policies, processes, 
and procedures that can pin-point the areas where we can make improvements, employ standard 
business practices, and make the most of current technologies available to us. 
 
 
Scope 
 
The consultant will evaluate our current products in the areas of accounting/finance, human 
resources, and payroll to ensure they are in line with those used by local governments and in 
compliance with Uniform Guidance requirements. 
 
Specifically, the consultant will review: 

• Accounts Payable 
• Accounts Receivable 
• Bank Reconciliations 
• Billing / invoicing including a small number of billable hours (job/project costing) 
• Budgeting  
• Cost Allocation Plans 
• Fiscal policies 
• Fixed assets (tracking, depreciation, and disposal of …) 
• Fund allocations 
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• General Ledger 
o Chart of Accounts for fund accounting 
o Financial reporting 
o Journal entries 

• Human Resource Information Management processes and software (basic) 
• Internal Controls 
• Payroll processes and software including a time and attendance feature / module 

 
 
Deliverables 
 
By the end of the contract, the consultant will be responsible for delivering: 
 

o A written evaluation of the Agency’s current internal controls, policies, procedures, 
processes, and software 

o Recommendations for improvement to those internal controls, policies, procedures 
processes, and software 

o Recommendations for products, software or technologies that will bring our systems in line 
with current business practices 
 

 
Consultancy Period and Compensation 
 
To be determined.  We are checking in with our auditors on this …  
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 5 
 
Re: Virtual Meeting Considerations  
 

Requested Action: 

None 
 

Background: 

The pandemic has pushed all meeting into virtual spaces. Virtual meetings have key differences 
with physical meetings, and can require different ways of interaction, particularly when they are 
public meetings. Two recent webinars attended by staff provided useful information about virtual 
meetings: Effective Electronic Public Meetings: The Basics, Wisconsin Department of Justice 
(DOJ), Office of Open Government, February 24, and March 5, 2021. Staff is sharing some of this 
information with commissioners. 
 

Staff Comments: 

The Wisconsin Open Meetings Law, Wis. Stat. §§ 19.81 to 19.98 states that “the public is entitled to 
the fullest and most complete information regarding the affairs of government as is compatible with 
the conduct of governmental business.” Open meetings law requires that all meetings of 
governmental bodies must be held in a place that is open and reasonably accessible to all members 
of the public, except in limited situations in which a closed session is specifically authorized. 
 
DOJ Office of Open Government (OOG) issued two advisories regarding application of open meeting 
law during the public health emergency (see attachments below). CARPC generally complies with 
OOG’s guidance. For example, CARPC provides the public with information on how to join the 
meeting remotely and provides an alternate telephone option for those without internet access.  
Some OOG tips may be helpful to CARPC meeting: 
 

• The body chair should encourage body members to identify themselves before speaking 
• Avoid use of the chat function 
• Advise members of the body to mute/unmute at appropriate times 
• Proceed slowly to ensure people are heard 
• Use headsets if in a non-private space 
• Ask permission of the chair to exit the meeting to ensure quorum and meeting voting 

requirements 
• For closed sessions – Set a time for returning to open session (to inform the public), and 

confirm that body members in closed session are alone in a private space 
• Robert’s Rules of Order – Sample rules for electronic meetings provided in 11th edition in 

Appendix: 
o Adopt a policy setting remote meeting procedures 
o Ensure quorum is maintained, means of determining quorum maintenance 
o Method for determining when electronic meetings are required – who decides, etc. 
o Member sign in and out – announce and/or recognize, when 
o Assigning the floor – Recognizing members, preferences, and queues, muting and 

unmuting 
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• Meeting etiquette examples 
o Members will be responsible for muting/unmuting themselves 
o Members must stay muted when NOT speaking 
o No side conversations held in chat box, only official business 
o Identify yourself prior to speaking 
o Any “chat” function used is public record 

• Sample Policy for Remote Meeting Procedure Using Internet Meeting Services provided in 
attachment 1 below (page 12) 

• Provide instructions for use of remote meeting technologies. E.g., how to screen share, how 
to raise and lower hand, etc. 

 

Attachments – provided as hyperlinks: 

1. Slides from the Wisconsin Department of Justice, Office of Open Government Webinar -  
Effective Electronic Public Meetings: The Basics: Part 1, February 24, 2021 

2. Slides from the Wisconsin Department of Justice, Office of Open Government Webinar -  
Effective Electronic Public Meetings: The Basics: Part 2, March 5, 2021 

3. DOJ, Office of Open Government advisories regarding application of open meeting law during a 
public health emergency.  

 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Potential steps to improve electronic public meetings. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 6 
 
Re: Post-Pandemic Commission Meetings 
 

Requested Action: 

None 
 

Background: 

As more people become vaccinated against COVID-19, the prospect of returning to in-person 
meetings begins to look possible in the near future.  

Staff Comments: 

The purpose of this agenda item is to begin discussions about what returning to commission 
meetings in person might look like.  
 
Some estimates show the U.S. achieving “herd immunity” soon. Herd immunity for COVID-19 occurs 
when enough people are resistant to infection from the coronavirus that it has nowhere to go. Recent 
estimates indicate such herd immunity could occur this summer. At this point, it may be safe to return 
to in-person commission meetings.  
 
On the other hand, some public health analysts think that vaccinations will not likely achieve herd 
immunity (Nature magazine). Instead, societies may need to manage the COVID-19 virus to reduce 
hospitalizations and death, with a long-term outlook of COVID-19 becoming much like influenza.  
 
Suggested commission discussion questions are: 

1. What criteria should be used to decide when to return to in-person meetings? 

2. Under what conditions will commissioners feel safe to return to in-person meetings? 

3. Should virtual participation be kept as an option for attending commission meetings? If so, should 
there be restrictions or conditions for commissioner’s virtual participation (should there be an 
expectation of in-person participation when safe)?  

4. If virtual attendance is an option, what technology improvements may be needed? 
 

Attachments: 

None 
 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Use of discussion to guide policy and decision-making. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 7 
 
Re: 2021 CARPC Budget 
 

Requested Action: 

None 

Background: 

At the March 8 meeting, CARPC Executive Committee members reviewed a five-year budget forecast 
for CARPC and discussed options for addressing the agency’s unrestricted net position (a.k.a. 
operating reserve). The reserve has increased over recent years due to staff turnover and higher than 
budgeted revenues. The forecast, however, shows the reserve declining in the future, as expenses 
are projected to increase faster than revenues. The risk of a declining reserve is balanced by future 
uncertainty, and the opportunity to address current agency needs and priorities. Commissioners 
asked staff to identify options for further discussion. 

Staff Comments: 

Staff identified the following options for use of agency operating reserve to address current priorities. 
 
1. Purchase communication services for the Regional Development Framework - $10,000 - 

$15,000.  
 

Rationale: The Regional Development Framework is a priority initiative for CARPC because it 
establishes a framework for how the region develops over coming decades. Producing plans and 
frameworks to guide the physical development of the region is a core function of regional 
planning commissions in Wisconsin. CARPC’s current RDF activities are the culmination of a 
multi-year effort, starting with A Greater Madison Vision, to build regional consensus on goals and 
objectives to guide growth. 2021 activities involve translating those goals and objectives into a 
regional development framework, consisting of growth concepts, maps, indicators, and 
implementation strategies. Effective communication at this stage will be critical to strengthening 
agreement and building support for the RDF. CARPC’s staff person primarily responsible for 
communications is on a three-month leave, until mid-June, which hinders our RDF 
communication efforts at this time.  
 
Proposal: Staff discussed communication options with the firm Distillery because they recently 
produced branding services for both CARPC and the Greater Madison MPO. This experience 
gives them familiarity with CARPC and the RDF. As the designer of CARPC and MPO brand 
images and roll-out activities, they are well positioned to build on their previous work. More 
information is provided on the cover sheet for another agenda item. 
 

2. Purchase of technical services from UrbanFootprint - $2,000 - $5,000.   
 

Consideration: Now that the 2050 development scenario has been “painted” (land use changes 
made) in UrbanFootprint, there may be a need to incorporate a previously created 2050 
transportation data layer. This transportation layer includes the Bus Rapid Transit system and 
road improvements forecast to 2050. It was originally prepared for City of Madison 
comprehensive planning purposes and was used in one of the AGMV growth scenarios. 
Incorporating this transportation layer into the 2050 development scenario for the Regional 
Development Framework may require additional work from UrbanFootprint staff, which may 
involve a cost. The figures above are a rough estimate. 
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3. Purchase photography services to build an agency photo library - $2,500.  
 
Rationale: A well-stocked library of digital images is important for effective communications in this 
digital age. Quality photographs will aid CARPC communications for the RDF and other projects. 
The MPO plans to contract for photography services this Spring, as they did in the Fall of 2020. 
This gives CARPC an opportunity to benefit from the MPO’s work to evaluate and select 
photographers, and t0 negotiate terms of an agreement.  
 
Proposal: Purchase a similar amount of photography services that the MPO plans to purchase. 
More information is provided on the cover sheet for another agenda item. 
 

4. Evaluation of agency financial systems – $2,000 - $10,000. 
 

5. Extension of UrbanFootprint license for an additional year - $20,000 - $30,000. 
 
Rationale: CARPC currently uses UrbanFootprint software, in partnership with the MPO and the 
City of Madison, to create mapped scenarios of future development, and generate data on the 
development and its impacts across a range of indicators. The data is used to evaluate a growth 
scenario against adopted goals and objectives. CARPC also used UrbanFootprint to create 
alternative growth scenarios for A Greater Madison Vision. These scenarios were used in 
AGMV’s regional survey. The City of Madison has supported the large majority of UrbanFootprint 
costs to date. However, the City does not plan to renew its current contract once it expires on 
June 30, 2021. CARPC’s license with UrbanFootprint extends to December 31, 2021. Ongoing 
use of UrbanFootprint would enable CARPC to assist local communities with scenario planning 
during updates to comprehensive plans. Such assistance would enable local communities to 
explore alternative growth scenarios and their impacts, potentially to better align their future land 
use plan with the RDF.  
 
Consideration: UrbanFootprint establishes licensing fees based on population and negotiations. 
Estimated licensing fees for Dane County in 2022 are estimated in the range of $20,000 to 
$30,000. This represents a significant investment for CARPC. Whether the investment is 
worthwhile will depend on the level of interest from local municipalities. If there is significant 
interest among municipalities to make use of UrbanFootprint for scenario planning, then the 
benefits of greater regional alignment toward RDF goals could warrant the cost. More information 
is needed before an informed decision can be made: What is the level of municipal interest in 
UrbanFootprint and scenario planning? Is the interest strong enough for CARPC to recoup a 
portion of the cost of the software? Is a trial period necessary to give communities a chance to try 
it out? Are there other alternatives that are less costly that could meet our needs? Given these 
unknowns, staff recommends further exploration of this option and reconsideration in the Fall. 

 

Attachments: 

None 
 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Potential use of funds to further agency priorities, if approved by commission. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 8 
 
Re: Authorization of Agency Director to Execute Agreement with Distillery for Communication 

Services 
 

Requested Action: 

Motion for approval 
 

Background: 

At the March 8, 2021 Executive Committee meeting, commissioners asked staff to prepare 
options for use of surplus CARPC operating reserve funds in 2021. Purchase of communication 
services for the Regional Development Framework was one option identified (see cover sheet for 
agenda item 7).  
 

Staff Comments: 

Effective communication of regional development framework (RDF) messages will be critical to 
strengthening agreement and building support for the RDF. CARPC’s staff person primarily 
responsible for communications is on a three-month leave, until mid-June, which hinders RDF 
communication efforts. Distillery prepared branding services and images for CARPC and the MPO in 
2020 and 2021, which were well received. They can build on this work and their knowledge of 
CARPC to provide additional communication services.  

 

Attachments: 

1. Draft Agreement with Distillery for Communication Services 
2. Distillery communication services proposal 
 
 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Upon authorization by Commission, execution and implementation of agreement. 
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CONSULTING AGREEMENT 
 
 

This Consulting Agreement dated this _____ day of __________________, 202 (this 
“Agreement”) is entered into by and between the Capital Area Regional Planning Commission, 
100 State Street, Suite 400, Madison, WI 53703 (“CARPC”), and Distillery Design Studio LLP, 
315 S. Baldwin Street, Madison, WI 53703 (“Consultant” and collectively, the “Parties”). 
 

RECITALS 
 

WHEREAS, CARPC has been working to prepare a regional development framework to guide 
development according to shared regional goals.  
 
WHEREAS, Effective communications are essential to building support for implementation of 
the regional development framework. 
 
WHEREAS, CARPC staff capacity for communications is reduced due to employee leave. 
 
WHEREAS, Distillery provided branding services to CARPC and the Greater Madison MPO, 
and they can build upon their previous work and knowledge of CARPC.  

 
WHEREAS, Consultant presented CARPC staff with a proposal for communication services on 
March 10, 2021.  
 
WHEREAS, The CARPC voted on April 8, 2021 to authorize its Agency Director to execute a 
contract with Consultant consistent with Consultant’s proposal. 

 
WHEREAS, CARPC and the Consultant desire to enter into an agreement for the performance 
of professional communication services by Consultant. 

 
WHEREAS, The Consultant represents that it has sufficient knowledge and experience to 
perform the services described in this Agreement. 

 
WHEREAS, CARPC and the Consultant intend to be bound by the terms and conditions of this 
Agreement. 

 
 NOW, THEREFORE, in consideration of the above recitals, which are contractual, the 
Parties agree as follows: 
 

1. Consulting Services.  The Consultant will provide the services and products 
described in the attached Scope of Services and timeline, which is marked Exhibit A and 
incorporated by reference (“Scope of Services”).  The Consultant shall have the complete 
professional, managerial, or technical responsibility for the validity, accuracy and reliability of 
the Scope of Services.  CARPC and the Consultant will cooperate with each other and provide 
timely information and timely status to the other party regarding their efforts in order to 
facilitate the success of the Scope of Services.  The Consultant’s services shall include all 
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activities necessary to its performance of the Scope of Services.  CARPC shall have the right, 
from time to time, by written supplement, to make changes in or additions to the Scope of 
Services, and Consultant agrees to comply with such changes.  If such changes cause a material 
increase or decrease in the Consultant’s cost or in the time for performance, an equitable 
adjustment in the price and time for the performance shall be made.  Any claims for adjustment 
must be asserted by Consultant in writing within thirty (30) days after the cause of such claim 
has occurred.  If a dispute arises as to the equitable adjustment, the Consultant shall, at the 
direction of CARPC, proceed with the Scope of Services, as adjusted, pending resolution of the 
dispute. 
 

2. Payment.  In consideration of the services to be performed by Consultant, 
CARPC shall pay to Consultant fees in the amounts shown in Exhibit A and as set forth in this 
Section 2.  CARPC will pay all undisputed charges to the Consultant within thirty (30) days of 
the receipt of the Consultant’s written invoice.  Any payments not received by Consultant within 
the established timeframe will be subject to an interest rate of 1.5% per month or a fraction 
thereof from date of receipt of Consultant’s written invoice by CARPC. Any additional 
compensation for services performed by Consultant outside the Scope of Services must be 
approved in advance by CARPC in writing.  If CARPC terminates this Agreement, CARPC is 
responsible for the payment of fees and authorized reimbursable expenses incurred by the 
Consultant through the date of its termination notice.  The Consultant may invoice CARPC for 
services and products provided by third-party vendors at cost plus fifteen percent (15%), 
provided that CARPC has pre-approved in writing the specific third-party services and products.  
For any reimbursable third-party expenses and products, Consultant will provide reasonable 
documentation as requested by CARPC.   

 
3. Term.   
 

a. This Agreement shall commence upon execution by the Parties and, unless 
terminated as described below, shall continue in full force and effect until 
satisfactory completion of the Scope of Services has been achieved by the 
Consultant or August 31, 2021, whichever comes first.  Regardless of the 
above, CARPC reserves the right to terminate this Agreement without 
penalty at any time, with or without cause, upon the giving of five (5) days’ 
written notice to the Consultant.  Upon completion of Consultant’s services, 
or at such other time as may be requested by CARPC, Consultant shall 
provide to CARPC all documents, records, photos, videos and notebooks, 
including copies thereof, whether prepared by Consultant or others, in the 
Consultant’s possession relating to the Scope of Services. 

 
b. The Consultant shall have the right to stop performing services under this 

Agreement during any period when CARPC is in default, but only after 
giving two (2) business days’ written notice to CARPC, specifying the 
default and stating the Consultant’s intention to stop performing services. 

 
4. Standard of Performance.  Consultant shall perform its services with care, skill 

and diligence, in accordance with the applicable professional standards currently recognized by 
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the Consultant’s profession, and shall be responsible for the professional quality, technical 
accuracy, completeness, and coordination of all reports, designs, drawings, plans, information, 
specifications, and other items and services furnished under this Agreement.  If Consultant fails 
to meet applicable professional standards, Consultant shall, without additional compensation, 
correct or revise any errors or deficiencies in its reports, drawings, specifications, designs and 
other items or services. 

 
5. Independent Contractor.  It is the intention of the Parties that Consultant shall 

be an independent contractor in the performance of the Scope of Services, and that nothing 
contained in this Agreement shall be construed to be inconsistent with the Consultant’s status as 
an independent contractor.  It is understood that the fees or any other amounts CARPC pays 
Consultant under this Agreement shall not be considered salary for pension purposes, and 
Consultant will not be entitled to any of the other fringe and supplemental benefits of CARPC 
nor will CARPC withhold any social security (FICA) or similar contributions from Consultant’s 
fee.  Consultant is responsible for the payment of all payroll taxes or contributions to its 
personnel performing services hereunder, and shall be liable for failure to do so. 
 

6. Intellectual Property.  Consultant acknowledges and agrees that the work 
performed by the Consultant as described in the Scope of Services shall be the sole property of 
CARPC.  Consultant does hereby assign to CARPC all rights, title, and interest in and to the 
work performed under the Scope of Services, including, without limitation, all copyrights and 
other proprietary rights therein.  Upon CARPC’s request, Consultant shall execute all papers 
and documents and perform all other acts necessary or appropriate to evidence CARPC’s 
ownership of the work product and the abovementioned proprietary rights. CARPC shall have 
unrestricted authority to publish, disclose, distribute, and other use, copyright, or patent any 
such material produced by Consultant under this Agreement. 

 
7. Warranties.  Consultant hereby represents and warrants that it has all authority, 

licenses, permits, and consents necessary to enter into and perform its obligations under this 
Agreement, and will fully comply with all applicable federal, state, and local laws, ordinances, 
codes, and regulations in performing its services. 
  

8. Indemnification.  To the fullest extent permitted by law, the Consultant agrees 
to save, indemnify, hold harmless CARPC, its officers, directors, commissioners, employees, 
representatives, and agents from and against any claims, actions, proceedings, losses, 
judgments, penalties, fines, damages, liabilities, or costs and expenses (including reasonable 
attorneys’ fees) based upon or arising out of Consultant’s performance of the duties under this 
Agreement. 

 
9. Limitation of Liability.  Notwithstanding anything to the contrary contained in 

this Agreement or provided for under any applicable law, CARPC shall not be liable to 
Consultant or Consultant’s subcontractors or suppliers for incidental, indirect, special, 
exemplary, or consequential damages arising out of this Agreement, whether in tort, strict 
liability, breach of contract, breach of express or implied warranty, or any other claim permitted 
under applicable law. 
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10. Insurance.  During the term of this Agreement, Consultant shall provide and 
maintain at its own expense the following kinds of insurance with limits of liability as set forth 
below: 

 
Insurance     Limits of Liability 
 
Workers Compensation   Statutory 
Commercial general liability   $2,000,000 
Automobile liability    $1,000,000 
Professional errors and omission  $1,000,000 
 

 Consultant agrees to provide CARPC with a Certificate of Insurance evidencing the 
coverages required above.  This Certificate of Insurance shall also provide for thirty (30) days’ 
prior written notice to CARPC in the event of cancellation. 
 

11. Public Announcement.  Consultant shall not make any announcement or release 
of information concerning the Scope of Services or the existence of this Agreement until such 
release has been submitted to and approved in writing by CARPC. 

 
12. Non-Assignability.  Consultant shall not subcontract or assign this Agreement, 

or otherwise dispose of its right, title or interest therein, without obtaining the prior written 
consent of CARPC.  CARPC retains the right to approve or disapprove the assignment at its 
discretion. 

 
13. Non-Discrimination, Affirmative Action, and Civil Rights Compliance.  

Both parties agree not to discriminate against any person involved with this engagement, 
in any manner, on the basis of age, race, religion, color, sex, national origin, or ancestry, 
handicap (as defined in Section 504 and the Americans with Disabilities Act), physical 
condition, developmental disability, arrest or conviction record (as defined in Wis. Stat. 
§ 111.32), sexual orientation, marital status, or military participation. 
 

14. Liquidated Damages.  If Consultant does not finalize the services as shown in 
the Scope of Services by August 31, through no fault of CARPC, CARPC shall receive a credit 
of five percent (5%) of the total contract price for every five (5) days, or portion thereof, that the 
services are not completed per the terms of this Agreement. Such amount shall be treated as 
liquidated damages and not as a penalty for the loss of the use of any products in a final 
completed state. It is hereby understood that the liquidated damages provided for herein shall be 
in addition to any other direct and/or consequential losses or damages that CARPC may incur by 
reason of such delay. 

 
15. Supervision.  Consultant will report to and be under the supervision of Stephen 

Steinhoff, Agency Director and Director, Community and Regional Development Planning. 
 
16. Severability.  The invalidity, illegality, or unenforceability of any provision of 

this Agreement shall not affect the validity, legality, or enforceability of any other provision of 
this Agreement, which shall remain in full force and effect. 
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17. Attorneys’ Fees.  If any action at law or in equity is brought to enforce or 

interpret the provisions of this Agreement, the prevailing party will be entitled to its reasonable 
attorneys’ fees, which may be set by the court in the same action or in a separate action brought 
for that purpose, in addition to any other relief to which that party may be entitled. 

 
18. Governing Law; Jurisdiction.  This Agreement shall be governed, construed, 

and enforced in accordance with the laws of the State of Wisconsin, without regard to its 
conflict of laws rules.   

 
19. Arbitration. In the event of any dispute, claim, question, or disagreement arising 

from or relating to this Agreement or the breach thereof, the Parties hereto shall use their best 
efforts to settle the dispute, claim, question, or disagreement. To this effect, they shall consult 
and negotiate with each other in good faith and, recognizing their mutual interests, attempt to 
reach a just and equitable solution satisfactory to both Parties. If they do not reach such solution 
within a period of sixty (60) days, then, upon notice by either part to the other, all disputes, 
claims, questions, or differences shall be finally settled by arbitration administered by the 
American Arbitration Association in accordance with the provisions of its Commercial 
Arbitration Rules. The number of arbitrators shall be three (3). The place of arbitration shall be 
Madison, Wisconsin. Judgment on the award rendered by the arbitrators may be entered in any 
court having jurisdiction thereof. 
 

20. Counterparts. This Agreement may be executed in counterparts, each of which 
shall be deemed to be an original, but all of which, taken together, shall constitute one and the 
same agreement. 

 
21. Conflicting Terms. In the event of conflict or inconsistencies between the terms 

and conditions of the main body of this Agreement and such additional terms and conditions 
included in the Exhibits, the terms of the main body of this Agreement shall govern and control. 

 
22. Entire Agreement.  This Agreement, together with the Exhibits, which are 

incorporated into this Agreement by reference, supersedes any previous agreement or 
undertakings.  This Agreement may not be modified except in writing executed by both Parties. 

 
This Agreement is signed below by the duly authorized representatives of the Parties and is 
dated as of the date set forth on the first page, above. 

 
DISTILLERY LLC             CAPITAL AREA REGIONAL 

             PLANNING COMMISSION 
 
 
 

By: ________________________________  By: ______________________________ 
Authorized Representative    Authorized Representative 
 

 

020



6 
 

: ________________________________  : ______________________________ 
Printed Name      Printed Name 
 
 

: ________________________________  : ______________________________ 
Title       Title 
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EXHIBIT A 
 

SCOPE OF SERVICES 
 

Regional Development Framework Communication 
 
 

SEE ATTACHED PROPOSAL   
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brnellis@thisisdistillery.com
608-255-0092

thisisdistillery.com

nadia@thisisdistillery.com
608-255-0092

thisisdistillery.com

PROPOSAL 
CARPC 
Regional Development  

Framework Communication

Date 03/30/21

Client CARPC

Contact Steve Steinhoff

Email steves@capitalarearpc.org
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SCOPE

Distillery to develop visual materials communicating the regional 
development framework to the public.

 Messaging:  Distillery to provide top level marketing 

including positioning and messaging for 

the Regional Development Framework 

to be presented to the public.

 Presentation:  Distillery will present two cover and 

style options. Once a style is 

selected, Distillery will design the 

presentation using mapping, data, 

and information provided by CARPC.

 Digital Report/Page:  Distillery to design digital framework 

report using messaging and visuals 

from the stakeholder presentation.

 Graphic Elements:  Develop graphic elements such as 

newsletter header, website feature 

image, and 3-5 social media posts 

based on the framework report 

and stakeholder presentation.

 Video:  Create 90 second informational video 

on RDF for presentation and website. 

ADDITIONAL VOICEOVER: $1500

$4,000

$4,000

$3,000

$3,000

$3,000

PROJECT  
TIMELINE

APRIL 30 

CARPC to provide 

Distillery with all 

necessary information.

MAY 14

Distillery to present 

positioning and 

messaging

MAY 21

CARPC to provide final 

feedback

JUNE 1

Distillery to provide 

final positioning and 

messaging

JUNE 30

Distillery to provide 

stakeholder presentation 

and informational video

JULY 15

Distillery to provide 

graphic and web 

elements
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 9 
 
Re: Authorization of Agency Director to Execute Agreement with Krystal Images Photography 
 

Requested Action: 

Motion for approval 
 

Background: 

At the March 8, 2021 Executive Committee meeting, commissioners asked staff to prepare 
options for use of surplus CARPC operating reserve funds in 2021. Purchase of photography 
services and photographs was one option identified (see cover sheet for agenda item 7).  
 

Staff Comments: 

A well-stocked library of digital images is important for effective communications in this digital age. 
Quality photographs will aid CARPC communications for the RDF and other projects. The MPO plans 
to contract for photography services this Spring, as they did in the Fall of 2020. This gives CARPC an 
opportunity to benefit from the MPO’s work to evaluate and select photographers, and to negotiate 
terms of an agreement.  
 
Krystal Images Photography provided photographic services for the MPO during the Fall of 2020. 
MPO staff report high level of satisfaction with the services and photos. Krystal generated around 
1,600 photos that she provided to the MPO over three hours of photo shooting.  

 

Attachments: 

1. Draft Agreement with Krystal Images Photography for Photographic Services 
 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Upon Commission authorization, execution, and implementation of agreements. 
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CONSULTING AGREEMENT 
 
 

This Consulting Agreement dated this _____ day of __________________, 202 (this 
“Agreement”) is entered into by and between the Capital Area Regional Planning Commission, 
100 State Street, Suite 400, Madison, WI 53703 (“CARPC”), and Krystal Images Photography, 
LLC, 4702 Agate Lane, Madison, WI 53714 (“Consultant” and collectively, the “Parties”). 
 

RECITALS 
 

WHEREAS, CARPC conducts outreach and education on an ongoing basis as a vital part of its 
work program.  
 
WHEREAS, Professional quality imagery is important to effective communication and 
messaging. 
 
WHEREAS, CARPC does not have an up-to-date and complete photo library. 
 
WHEREAS, the Greater Madison MPO hired Krystal Images Photography to provide 
photographic services and photographs in the Fall of 2020, which generated approximately 
1,600 photographs and met MPO expectations.  

 
WHEREAS, The CARPC voted on April 8, 2021 to authorize its Agency Director to execute a 
contract with Consultant consistent with Consultant’s proposal. 

 
WHEREAS, CARPC and the Consultant desire to enter into an agreement for the performance 
of professional communication services by Consultant. 

 
WHEREAS, The Consultant represents that it has sufficient knowledge and experience to 
perform the services described in this Agreement. 

 
WHEREAS, CARPC and the Consultant intend to be bound by the terms and conditions of this 
Agreement. 

 
 NOW, THEREFORE, in consideration of the above recitals, which are contractual, the 
Parties agree as follows: 
 

1. Consulting Services.  The Consultant will provide the services and products 
described in the attached Scope of Services and timeline, which is marked Exhibit A and 
incorporated by reference (“Scope of Services”).  The Consultant shall have the complete 
professional, managerial, or technical responsibility for the validity, accuracy and reliability of 
the Scope of Services.  CARPC and the Consultant will cooperate with each other and provide 
timely information and timely status to the other party regarding their efforts in order to 
facilitate the success of the Scope of Services.  The Consultant’s services shall include all 
activities necessary to its performance of the Scope of Services.  CARPC shall have the right, 
from time to time, by written supplement, to make changes in or additions to the Scope of 
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Services, and Consultant agrees to comply with such changes.  If such changes cause a material 
increase or decrease in the Consultant’s cost or in the time for performance, an equitable 
adjustment in the price and time for the performance shall be made.  Any claims for adjustment 
must be asserted by Consultant in writing within thirty (30) days after the cause of such claim 
has occurred.  If a dispute arises as to the equitable adjustment, the Consultant shall, at the 
direction of CARPC, proceed with the Scope of Services, as adjusted, pending resolution of the 
dispute. 
 

2. Payment.  In consideration of the services to be performed by Consultant, 
CARPC shall pay to Consultant fees in the amounts shown in Exhibit A and as set forth in this 
Section 2.  CARPC will pay all undisputed charges to the Consultant within thirty (30) days of 
the receipt of the Consultant’s written invoice.  Any payments not received by Consultant within 
the established timeframe will be subject to an interest rate of 1.5% per month or a fraction 
thereof from date of receipt of Consultant’s written invoice by CARPC. Any additional 
compensation for services performed by Consultant outside the Scope of Services must be 
approved in advance by CARPC in writing.  If CARPC terminates this Agreement, CARPC is 
responsible for the payment of fees and authorized reimbursable expenses incurred by the 
Consultant through the date of its termination notice.  The Consultant may invoice CARPC for 
services and products provided by third-party vendors at cost plus fifteen percent (15%), 
provided that CARPC has pre-approved in writing the specific third-party services and products.  
For any reimbursable third-party expenses and products, Consultant will provide reasonable 
documentation as requested by CARPC.   

 
3. Term.   
 

a. This Agreement shall commence upon execution by the Parties and, unless 
terminated as described below, shall continue in full force and effect until 
satisfactory completion of the Scope of Services has been achieved by the 
Consultant or May 31, 2021, whichever comes first.  Regardless of the above, 
CARPC reserves the right to terminate this Agreement without penalty at any 
time, with or without cause, upon the giving of five (5) days’ written notice 
to the Consultant.  Upon completion of Consultant’s services, or at such other 
time as may be requested by CARPC, Consultant shall provide to CARPC all 
documents, records, photos, videos and notebooks, including copies thereof, 
whether prepared by Consultant or others, in the Consultant’s possession 
relating to the Scope of Services. 

 
b. The Consultant shall have the right to stop performing services under this 

Agreement during any period when CARPC is in default, but only after 
giving two (2) business days’ written notice to CARPC, specifying the 
default and stating the Consultant’s intention to stop performing services. 

 
4. Standard of Performance.  Consultant shall perform its services with care, skill 

and diligence, in accordance with the applicable professional standards currently recognized by 
the Consultant’s profession, and shall be responsible for the professional quality, technical 
accuracy, completeness, and coordination of all reports, designs, drawings, plans, information, 
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specifications, and other items and services furnished under this Agreement.  If Consultant fails 
to meet applicable professional standards, Consultant shall, without additional compensation, 
correct or revise any errors or deficiencies in its reports, drawings, specifications, designs and 
other items or services. 

 
5. Independent Contractor.  It is the intention of the Parties that Consultant shall 

be an independent contractor in the performance of the Scope of Services, and that nothing 
contained in this Agreement shall be construed to be inconsistent with the Consultant’s status as 
an independent contractor.  It is understood that the fees or any other amounts CARPC pays 
Consultant under this Agreement shall not be considered salary for pension purposes, and 
Consultant will not be entitled to any of the other fringe and supplemental benefits of CARPC 
nor will CARPC withhold any social security (FICA) or similar contributions from Consultant’s 
fee.  Consultant is responsible for the payment of all payroll taxes or contributions to its 
personnel performing services hereunder, and shall be liable for failure to do so. 
 

6. Intellectual Property.  Consultant acknowledges and agrees that the work 
performed by the Consultant as described in the Scope of Services shall be the sole property of 
CARPC.  Consultant does hereby assign to CARPC all rights, title, and interest in and to the 
work performed under the Scope of Services, including, without limitation, all copyrights and 
other proprietary rights therein.  Upon CARPC’s request, Consultant shall execute all papers 
and documents and perform all other acts necessary or appropriate to evidence CARPC’s 
ownership of the work product and the abovementioned proprietary rights. CARPC shall have 
unrestricted authority to publish, disclose, distribute, and other use, copyright, or patent any 
such material produced by Consultant under this Agreement. 

 
7. Warranties.  Consultant hereby represents and warrants that it has all authority, 

licenses, permits, and consents necessary to enter into and perform its obligations under this 
Agreement, and will fully comply with all applicable federal, state, and local laws, ordinances, 
codes, and regulations in performing its services. 
  

8. Indemnification.  To the fullest extent permitted by law, the Consultant agrees 
to save, indemnify, hold harmless CARPC, its officers, directors, commissioners, employees, 
representatives, and agents from and against any claims, actions, proceedings, losses, 
judgments, penalties, fines, damages, liabilities, or costs and expenses (including reasonable 
attorneys’ fees) based upon or arising out of Consultant’s performance of the duties under this 
Agreement. 

 
9. Limitation of Liability.  Notwithstanding anything to the contrary contained in 

this Agreement or provided for under any applicable law, CARPC shall not be liable to 
Consultant or Consultant’s subcontractors or suppliers for incidental, indirect, special, 
exemplary, or consequential damages arising out of this Agreement, whether in tort, strict 
liability, breach of contract, breach of express or implied warranty, or any other claim permitted 
under applicable law. 
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10. Insurance.  During the term of this Agreement, Consultant shall provide and 
maintain at its own expense the following kinds of insurance with limits of liability as set forth 
below: 

 
Insurance     Limits of Liability 
 
Workers Compensation   Statutory 
Commercial general liability   $2,000,000 
Automobile liability    $1,000,000 
Professional errors and omission  $1,000,000 
 

 Consultant agrees to provide CARPC with a Certificate of Insurance evidencing the 
coverages required above.  This Certificate of Insurance shall also provide for thirty (30) days’ 
prior written notice to CARPC in the event of cancellation. 
 

11. Public Announcement.  Consultant shall not make any announcement or release 
of information concerning the Scope of Services or the existence of this Agreement until such 
release has been submitted to and approved in writing by CARPC. 

 
12. Non-Assignability.  Consultant shall not subcontract or assign this Agreement, 

or otherwise dispose of its right, title or interest therein, without obtaining the prior written 
consent of CARPC.  CARPC retains the right to approve or disapprove the assignment at its 
discretion. 

 
13. Non-Discrimination, Affirmative Action, and Civil Rights Compliance.  

Both parties agree not to discriminate against any person involved with this engagement, 
in any manner, on the basis of age, race, religion, color, sex, national origin, or ancestry, 
handicap (as defined in Section 504 and the Americans with Disabilities Act), physical 
condition, developmental disability, arrest or conviction record (as defined in Wis. Stat. 
§ 111.32), sexual orientation, marital status, or military participation. 
 

14. Liquidated Damages.  If Consultant does not finalize the services as shown in 
the Scope of Services by May 31, 2021, as indicated on the timeline in Exhibit A, through no 
fault of CARPC, CARPC shall receive a credit of five percent (5%) of the total contract price 
for every five (5) days, or portion thereof, that the services are not completed per the terms of 
this Agreement. Such amount shall be treated as liquidated damages and not as a penalty for the 
loss of the use of any products in a final completed state. It is hereby understood that the 
liquidated damages provided for herein shall be in addition to any other direct and/or 
consequential losses or damages that CARPC may incur by reason of such delay. 

 
15. Supervision.  Consultant will report to and be under the supervision of Stephen 

Steinhoff, Agency Director and Director, Community and Regional Development Planning. 
 
16. Severability.  The invalidity, illegality, or unenforceability of any provision of 

this Agreement shall not affect the validity, legality, or enforceability of any other provision of 
this Agreement, which shall remain in full force and effect. 
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17. Attorneys’ Fees.  If any action at law or in equity is brought to enforce or 

interpret the provisions of this Agreement, the prevailing party will be entitled to its reasonable 
attorneys’ fees, which may be set by the court in the same action or in a separate action brought 
for that purpose, in addition to any other relief to which that party may be entitled. 

 
18. Governing Law; Jurisdiction.  This Agreement shall be governed, construed, 

and enforced in accordance with the laws of the State of Wisconsin, without regard to its 
conflict of laws rules.   

 
19. Arbitration. In the event of any dispute, claim, question, or disagreement arising 

from or relating to this Agreement or the breach thereof, the Parties hereto shall use their best 
efforts to settle the dispute, claim, question, or disagreement. To this effect, they shall consult 
and negotiate with each other in good faith and, recognizing their mutual interests, attempt to 
reach a just and equitable solution satisfactory to both Parties. If they do not reach such solution 
within a period of sixty (60) days, then, upon notice by either part to the other, all disputes, 
claims, questions, or differences shall be finally settled by arbitration administered by the 
American Arbitration Association in accordance with the provisions of its Commercial 
Arbitration Rules. The number of arbitrators shall be three (3). The place of arbitration shall be 
Madison, Wisconsin. Judgment on the award rendered by the arbitrators may be entered in any 
court having jurisdiction thereof. 
 

20. Counterparts. This Agreement may be executed in counterparts, each of which 
shall be deemed to be an original, but all of which, taken together, shall constitute one and the 
same agreement. 

 
21. Conflicting Terms. In the event of conflict or inconsistencies between the terms 

and conditions of the main body of this Agreement and such additional terms and conditions 
included in the Exhibits, the terms of the main body of this Agreement shall govern and control. 

 
22. Entire Agreement.  This Agreement, together with the Exhibits, which are 

incorporated into this Agreement by reference, supersedes any previous agreement or 
undertakings.  This Agreement may not be modified except in writing executed by both Parties. 

 
This Agreement is signed below by the duly authorized representatives of the Parties and is 
dated as of the date set forth on the first page, above. 

 
KRYSTAL IMAGES PHOTOGRAPHY         CAPITAL AREA REGIONAL 

             PLANNING COMMISSION 
 
 
 

By: ________________________________  By: ______________________________ 
Authorized Representative    Authorized Representative 
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: ________________________________  : ______________________________ 
Printed Name      Printed Name 
 
 

: ________________________________  : ______________________________ 
Title       Title 
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EXHIBIT A 
 

SCOPE OF SERVICES 
 

Regional Development Framework Messaging 
 
 

PROJECT SCOPE  
 
Photographer will take photos of the subjects listed and described below and provide the images 
in digital format (.png files preferred) at a resolution suitable for use in digital and/or print 
media. Photographs shall be provided by uploading the files to the CARPC SharePoint site or 
made available to CARPC staff to download from the photographer’s Dropbox, Google Drive, or 
other online repository for a period of at least 14 calendar days following CARPC staff’s 
acknowledgement of receipt of notice that the images are available to download. 
 
Photographer is responsible for hiring and organizing any models participating in any staged 
photo. Models must complete and sign a release form, or in the case of minor models, a minor 
release form must be signed by a parent or guardian as described below in the Release Forms 
section of this agreement. The release forms to be used are attached to this agreement. 
 
Image Quality and Acceptance Standards 
 
CARPC reserves the right to reject any submitted image, and to not consider rejected images for 
payment when they are included in any invoices received from the photographer, for any reason. 
This provision is not intended to allow the arbitrary or capricious rejection of images by the 
CARPC, but to ensure that accepted images meet reasonable expectations for subject relevancy 
and image quality. To prevent the submittal of images which may be rejected by CARPC, the 
photographer should consider the following guidelines: 
 
• Images must be in focus1, of high resolution, and suitable for use in both digital and print 

media; 
• A selection of portrait and landscape orientations should be provided, with some scenes 

provided in both orientations.  
• Images should not be composed so as to make a commercial brand or message more than an 

incidental component of the image (e.g. a sign on a building behind or to the side of the 
primary subject is fine, but should not be the focal point of the image); 

                                              
1 Images with limited depth of field, where the primary subject is in focus and the rest of the field of view 
are not in focus, are acceptable. Similarly, images using panning or other techniques to show motion or to 
differentiate subjects/scenes are acceptable and encouraged. 
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Image Naming 
 
Naming: Include name of feature or subject. If there are multiple photos of the same subject, 

follow feature or subject name with a number; consider including an additional short 
descriptor between name and number, and/or a secondary feature following the 
number if applicable.  

 
Example:[ Feature/Location, e.g., Stoughton] _[ShortDescriptor, e.g., downtown]_ 

[PhotoNumber, e.g., 1,2,3]_[SecondaryDescriptor, e.g. redevelopment (if 
applicable)] 

  
Tags: Tags are encouraged but not required  
 
Attribution: Identify Author in Properties > Details > Authors 
 
Geotagging: Geotagging is encouraged but not required  
 
Locations & Subjects 
 
CARPC seeks to improve the diversity of both subjects and geographic scope represented in the 
agency photo library. To that end, photos submitted under this agreement should: 
 
• Be taken throughout Dane County; 
• Include residential buildings of varying ages, sizes, locations, and designs including single-

family detached homes on small and large lots, attached homes such as duplexes and 
townhomes, small and large multifamily buildings; 

• Include mixed use and commercial buildings of varying ages, sizes locations, and designs 
including office buildings, industrial/manufacturing buildings, hotels, strip malls, regional 
malls; hospitals and clinics; building with commercial on the ground floor and residential on 
the upper floor; 

• Include civic and open spaces of varying ages, sizes, locations and designs including city, 
village and town halls; libraries; primary, middle and high schools; college campuses; 
convention facilities; childcare facilities; elderly facilities;  

• Include environmental features of varying types including lakes, rivers and streams, 
wetlands, wooded areas, hills, neighborhood and community parks, golf courses, trails, 
waterfronts, prairies; 

• Include agricultural images including row crops, pastures including those with grazing 
animals, farm buildings, rural roads; 

• When practicable, for a selection of images, include subjects from a wide variety of 
demographic groups, including persons who identify as black, indigenous, Latinx, or 
otherwise as a person of color; people who experience physical, developmental, or traumatic 
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disabilities; persons from a wide income spectrum; persons experiencing homelessness; and, 
youth and seniors;  

• Celebrate, where possible, community centers and corridors with a concentration of different 
types of buildings and activities (working, shopping, socializing, eating, etc.) that are friendly 
to pedestrians and bicyclists, with outdoor gathering spaces. 

 
Release Forms 
 
The release forms attached to this agreement must be completed and signed by any and all 
subjects of any photo submitted under this agreement when the individual(s) are recognizable 
(face clearly visible) in the image.  
 
No release forms are required when the image is taken in a public place where there is no 
expectation of privacy; however, obtaining release forms for minors who are recognizable in the 
images, even when taken in public places, is highly encouraged. 
 
For images which require completed and signed release forms, the image file name shall be 
noted on the release form (page 2). (e.g. Stoughton_Downtown_1; 
Redevelopment_MixedUse_2_large) 
 
Photographer’s Use of Contract Product 
 
Per section 6 of this Agreement is attached, Photographer is granted written permission to use 
contract product documents in their professional portfolio or otherwise as examples of their 
work; no commercial sale or distribution of contract product documents is permitted. 
 
 
FEES 
 
Up to four hours of photo shoots, at $625.00 per hour, for total cost of $2,500.00.  
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 10 
 
Re: Authorization of Agency Director to Accept and Sign Grant Award Documents from US 

Economic Development Administration for Sector Strategy for Pandemic Recovery 
 

Requested Action: 

Motion for approval 
 

Background: 

At the November 12, 2020 Commission meeting, commissioners authorized the Agency Director 
to apply for funding, as a co-applicant with the Madison Region Economic Partnership, for U.S. 
Economic Development Administration (EDA) Funding for A Sector Strategy for Pandemic 
Recovery. MadREP received a letter from EDA on February 4, 2021 informing them that our 
application was selected for further consideration and requesting additional information. CARPC 
and MadREP provided requested information. On March 5, EDA staff again requested additional 
information and documents, including authorization for CARPC designated person to accept and 
sign a grant award. 
 

Staff Comments: 

CARPC and MadREP staff seek to provide requested documentation and information in a timely 
manner. Thus, CARPC’s Executive Chairperson provided authorization for the Agency Director to 
accept and execute grant agreements, contingent upon final approval by the Commission.  

 

Attachments: 

1. Letter dated March 30, 2021, from Executive Chair Palm to Thomas Baron, EDA. 
2. CARPC and MadREP joint application for EDA funding. 
3. Letter dated March 30, 2021, from Executive Chair Palm authorizing Agency Director to accept 

grant awards and execute grant agreements, contingent on approval by the CARPC Commission. 
 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Upon Commission authorization, and receipt of grant award notice, accept and execute grant 
agreements. 
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In reply refer to:   
EDA Control No. 116895 

 
Gene Dalhoff 
Vice President, Talent & Education 
Madison Region Economic Partnership 
455 Science Dr, Suite 160 
Madison, WI 53711-1067 
 
Dear Mr. Dalhoff, 
 
The Economic Development Administration (EDA) is pleased to inform you that your application has been 
reviewed for merit and selected for further consideration. Please note that this notification of further 
consideration is intended to inform you of EDA’s competitive preliminary selection of your project, 
but does not guarantee final approval or legally bind EDA to make an award. 
 
Subject to the availability of funds, your proposed project, estimated to cost $200,000, will be considered 
for up to $160,000 in EDA funding under the Economic Adjustment Assistance Program, CARES Act 
Supplemental authorized under section 209 of the Public Works and Economic Development Act of 1965, 
as amended (42 U.S.C. Section 3121 et seq.) for the Pandemic Recovery Sector Strategy. 
 
By acceptance of this letter, you agree to provide all additional information requested below, and any other 
additional information that may be requested subsequently. You also acknowledge that final approval and 
the timing of such an approval are subject to EDA's acceptance of all required information and the 
availability of EDA funding. 
 
Additional Information: Please provide the following information to Mr. Tom Baron, EDR, by Friday, 
February 5, 2021. 

 
1. Submit all required forms for each applicant. 
2. Provide an updated narrative that demonstrates how the project will help the project region recover 

and build resiliency from the negative economic impacts of COVID-19. 
3. Submit a current certificate of good standing for MadREP. 
4. Submit a staffing plan identifying each staff position along with annual salary and percentage effort 

committed to the project. 
5. Provide a copy of the indirect cost rate agreements to support requested indirect costs. 

  
The information requested above will supplement your application and enable EDA to proceed with 
processing your application. Failure to meet this deadline, or the submission of incorrect or incomplete 
information, will jeopardize approval of your application. If you cannot meet this deadline, please advise 
Mr. Tom Baron, EDR for Wisconsin, at (312) 789-9773 or tbaron@eda.gov as soon as possible. 
 
EDA will assess the additional information provided upon receipt. EDA’s assessment of this information 
may determine one of the following: 
 

1. No additional information is necessary; 
 

U.S. DEPARTMENT OF COMMERCE 
Economic Development Administration 
CHICAGO REGIONAL OFFICE 
230 SOUTH DEARBORN ST., SUITE 3280 
CHICAGO, ILLINOIS 60604‐1512 
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2. Additional information is required, because the submission is incomplete, inaccurate, or 
otherwise unacceptable to EDA, and the applicant(s) must revise the submission before EDA 
will consider processing the application further; or 

 
3. EDA will discontinue considering the application for funding, because the information 

submitted does not present a project that complies with applicable law(s), regulations or 
policies. 

 
Your organization must comply with EDA’s Regulations (see 13 C.F.R. chapter III 
http://www.eda.gov/pdf/EDAs_regs-13_CFR_Chapter_III.pdf), as well as the Federal Funding 
Opportunity announcement FY 2020 Public Works and Economic Adjustment Assistance Programs - 
Application Submission and Program Requirements (see http://www.eda.gov/funding-opportunities/). 
 
Final approval of an award is conditioned upon EDA’s assessment of the additional information 
requested, project feasibility, funding priorities, and the availability of funds for obligation. This 
letter does not constitute a commitment for funding. 
 
If you have questions regarding the requested information or status of your application, please do not 
hesitate to contact Mr. Tom Baron, EDR for Wisconsin, at (312) 789-9773 or tbaron@eda.gov.  
 
Sincerely, 
 
 
Susan M. Brehm 
Regional Director 
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OMB Number: 4040-0004

Expiration Date: 12/31/2022

* 1. Type of Submission: * 2. Type of Application:

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

6. Date Received by State: 7. State Application Identifier:

* a. Legal Name:

* b. Employer/Taxpayer Identification Number (EIN/TIN): * c. Organizational DUNS:

* Street1:

Street2:

* City:

County/Parish:

* State:

Province:

* Country:

* Zip / Postal Code:

Department Name: Division Name:

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

Title:

Organizational Affiliation:

* Telephone Number: Fax Number:

* Email:

* If Revision, select appropriate letter(s):

* Other (Specify):

State Use Only:

8. APPLICANT INFORMATION:

d. Address:

e. Organizational Unit:

f. Name and contact information of person to be contacted on matters involving this application:

Application for Federal Assistance SF-424

Preapplication

Application

Changed/Corrected Application

New

Continuation

Revision

11/09/2020

Madison Region Economic Partnership

71-1015136 8300917520000

455 Science Dr. 

St. 160

Madison

Dane

WI: Wisconsin

USA: UNITED STATES

53711-1067

Gene

Dalhoff

V.P. - Talent & Education

608-571-0403

gdalhoff@madisonregion.org

Funding Opportunity Number:PWEAA2020 Received Date:Nov 09, 2020 06:00:03 PM ESTTracking Number:GRANT13241424
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* 9. Type of Applicant 1: Select Applicant Type:

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

* 10. Name of Federal Agency:

11. Catalog of Federal Domestic Assistance Number:

CFDA Title:

* 12. Funding Opportunity Number:

* Title:

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

* 15. Descriptive Title of Applicant's Project:

Attach supporting documents as specified in agency instructions.

Application for Federal Assistance SF-424

E: Regional Organization

D: Special District Government

Economic Development Administration

11.307

Economic Adjustment Assistance

PWEAA2020

FY 2020 EDA Public Works and Economic Adjustment Assistance Programs including CARES Act Funding

EAA-NC

EDA Non-Construction Full Application 11.307

A Sector Strategy for Pandemic Recovery

View AttachmentsDelete AttachmentsAdd Attachments

View AttachmentDelete AttachmentAdd Attachment1234-SF424 Questions 14 and 16b.pdf

Funding Opportunity Number:PWEAA2020 Received Date:Nov 09, 2020 06:00:03 PM ESTTracking Number:GRANT13241424
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* a. Federal

* b. Applicant

* c. State

* d. Local

* e. Other

* f.  Program Income

* g. TOTAL

.

Prefix: * First Name:

Middle Name:

* Last Name:

Suffix:

* Title:

* Telephone Number:

* Email:

Fax Number:

* Signature of Authorized Representative: * Date Signed:

18. Estimated Funding ($):

21. *By signing this application, I certify (1) to the statements contained in the list of certifications** and (2) that the statements 
herein are true, complete and accurate to the best of my knowledge. I also provide the required assurances** and agree to 
comply with any resulting terms if I accept an award. I am aware that any false, fictitious, or fraudulent statements or claims  may 
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency 
specific instructions.

Authorized Representative:

Application for Federal Assistance SF-424

* a. Applicant

Attach an additional list of Program/Project Congressional Districts if needed.

 * b. Program/Project

* a. Start Date: * b. End Date:

16. Congressional Districts Of:

17. Proposed Project:

WI-002 WI-002

1235-SF424 Questions 14 and 16b.pdf Add Attachment Delete Attachment View Attachment

04/01/2021 06/30/2022

160,000.00

20,000.00

0.00

0.00

20,000.00

0.00

200,000.00

a. This application was made available to the State under the Executive Order 12372 Process for review on

b. Program is subject to E.O. 12372 but has not been selected by the State for review.

c. Program is not covered by E.O. 12372.

Yes No

Add Attachment Delete Attachment View Attachment

** I AGREE

Gene

Dalhoff

V.P. - Talent & Education

608-571-0403

gdalhoff@madisonregion.org

Gene P Dalhoff

* 20. Is the Applicant Delinquent On Any Federal Debt?  (If "Yes," provide explanation in attachment.)

* 19. Is Application Subject to Review By State Under Executive Order 12372 Process?

11/09/2020

If "Yes", provide explanation and attach 
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A Sector Strategy for Pandemic Recovery  
 
Madison Region Economic Partnership  
Capital Area Regional Planning Commission  
 
 
SF424 Question 14.   Areas Affected by Project  
 
County   FIPS  
Columbia  55012  
Dane   55025  
Dodge   55027  
Jefferson  55055  
Rock   55105  
Sauk   55111  
 
SF424 Question 16.b.   Additional list of Program/Project Congressional Districts if needed  
WI-001  
WI-005  
WI-006 
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A Sector Strategy for Pandemic Recovery  
 
Madison Region Economic Partnership  
Capital Area Regional Planning Commission  
 
 
SF424 Question 14.   Areas Affected by Project  
 
County   FIPS  
Columbia  55012  
Dane   55025  
Dodge   55027  
Jefferson  55055  
Rock   55105  
Sauk   55111  
 
SF424 Question 16.b.   Additional list of Program/Project Congressional Districts if needed  
WI-001  
WI-005  
WI-006 
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ED-900 – General Application for EDA Programs

OMB Number: 0610-0094 
Expiration Date: 11/30/2021

A. Applicant Information
A.1. EDA Application Identifier (if available):   

A.2. Please identify all applicants for this project:

Name
SAM.gov  

CAGE Code

SAM.gov 
Registration 

Expiration Date

Fiscal Year 
End Date 
(mm/dd)

Lead Applicant Madison Region Economic 
Partnership

5DX86 08/17/2021 12/20

Co-Applicant 1 Capital Area Regional Planning 
Commissino

5PUA4 09/15/2021 12/31

B. Project Information
B.1. Provide a geographical definition of the region to be served by the investment (project), 
including the specific geographic location of the project within the region.
The region covers the eight counties of South Central Wisconsin with Dane 
County at its core.  Specifically, they are Columbia, Dane, Dodge, Green, 
Iowa, Jefferson, Rock and Sauk.  The region has a population of a little 
over one million people with half of those in Dane County and nearly a 
quarter of a million in Madison which is the state capitol. For purposes of 
this grant, Iowa and Green Counties will be excluded based on the fact that 
they are a part of an Economic Development District in Southwest Wisconsin.

B.2. Describe and outline the scope of work for the proposed EDA investment, including a list 
of tasks to be undertaken.
PROPOSAL: Economic Recovery and Resilience Through Sector-Based Economic 
Development 
Recovery from the economic impacts of the COVID-19 pandemic will require 
effective and coordinated regional strategies. Such strategies in the 
Madison region will need to involve strengthening key industry sectors, 
especially those particularly hurt by the pandemic, as shown above.  
 
Advance Now 2.0, the Comprehensive Economic Development Strategy for the 
greater Madison region, identifies key industry sectors as core to the 
economic strength of the region. These sectors – Advanced Manufacturing, 
Information and Communications Technology, Biosciences, and Healthcare – 
have high concentrations of jobs in the region relative to the U.S. as a 
whole.  
 
These export sectors draw income into the region from other areas, which in 
turn supports other industries, government services, and enhances quality 
of life overall. As shown above, the manufacturing and healthcare sectors 
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were hard hit by the pandemic. In addition, some of these industries – 
notably biotech, health care, and the medical records software portion of 
information technology – will also be critical to an effective public 
health response to the pandemic.  
 
The Madison Region Economic Partnership (MadREP) and the Capital Area 
Regional Planning Commission (CARPC) propose to assist sector industry 
growth and development in the Madison region by identifying and analyzing 
potential sites for expansion and location, and preparing development and 
marketing plans. This sector strategy approach to pandemic recovery will 
ensure a competitive supply of economic development sites and further 
Advance Now 2.0 goals for greater regional coordination, strengthening the 
regional brand, and closing the economic gap between Dane County and 
surrounding counties. MadREP and CARPC will work together to coordinate 
project management, sector analysis, regional mapping, outreach, and 
selection and oversight of a consultant. 
 
Meeting Sector Industry Growth Needs 
As identified in Advance Now 2.0, there are insufficient numbers of 
suitable sites for industry expansion in the greater Madison region, 
particularly large sites. For sector support strategies to successfully 
leverage business growth, more available and shovel ready sites will be 
needed.  
 
Tasks: 
1. Form steering committee - MadREP and CARPC will recruit and form a 
steering committee of leaders from industry, government and other 
organizations to guide the project. 
 
2. Update sector analysis and business park inventory - MadREP will update 
the 2018 Sector Reports that informed Advance Now 2.0 with more recent 
industry data. They will also update the business park inventory from 2016 
with current data. The updated data will be fed into site mapping, site 
analyses, and marketing and development strategies to be developed by the 
consultant. 
 
3. Select consultant - With input from steering committee members, MadREP 
and CARPC will prepare a request for proposal, form a selection committee, 
interview and select a consultant. 
 
4. Establish site selection criteria - MadREP, working with the consultant, 
will interview industry representatives, and review available research, to 
identify site selection criteria for each of the sector industries. 
Criteria could include: site size, infrastructure, proximity to 
transportation, access to skilled workers, availability of housing 
affordable to workers, and others. CARPC and MadREP will work with local 
government officials to identify other criteria such as regional 
development goals, and local comprehensive plan priorities.  Criteria may 
be weighted to reflect priorities. 
 
5. Identify potential sites - Working with MadREP, steering committee 
members, the consultant, and local governments, CARPC will prepare maps 
showing potential sites based on criteria identified in the above step. 
Maps will be discussed and analyzed with participation of steering 
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committee members to identify a minimum of ten  priority sites. 
 
6. Analyze potential sites - The consultant, working with MadREP, CARPC, 
and steering committee members, will analyze the sites for development 
feasibility. The analysis will include identification of barriers to 
development and recommendations for increasing viability of priority sites. 
 
7. Prepare regional development recommendations - The consultant will work 
with project team members to prepare regional development recommendations. 
Recommendations may address infrastructure improvements, amenities, 
workforce housing, Tax Increment Financing, and timelines. MadREP will work 
with the community or property owners to have the site certified or Gold 
Shovel verified which will enhance marketability and expedite development. 
 
8. Prepare regional marketing plan - The consultant will prepare a 
marketing plan for the region’s inventory of business sites. The marketing 
plan will be targeted where appropriate to sector industries. 

B.3. Economic development needs
B.3.a. Does the region in which the project will be located have a Comprehensive Economic 

Development Strategy (CEDS)?

Yes

No

N/A – Not Applicable

If Yes, what is the source?

Madison Region Economic Partnership 

If No, then please check one:

B.3.a.i. An alternate strategic planning document that governs this investment is attached. 

Add Attachment Delete Attachment View Attachment

B.3.a.ii. This investment is to develop a "strategy grant" to develop, update or refine a CEDS.  

B.3.b. Describe the economic conditions of your region. Define the economic development need to be 
addressed by the proposed EDA investment and explain how the proposed investment will address 
that need.

The novel coronavirus pandemic continues to surge across the Madison 
region. Regional positive cases accelerated to approximately 37,000, and 
the 7-day average rose sharply to approximately 4,500 by the end of 
October. Regional positive cases as a percent of total tests, and patients 
hospitalized also rose sharply during this period.  
 
The surging pandemic is causing a sharp economic downturn in the U.S., 
Wisconsin, and the Madison region. Initial and weekly unemployment claims 
jumped dramatically in the early months of the pandemic compared to 2019. 
While claims declined, they remained above 2019 levels in recent reporting. 
 
Unemployment insurance filings rose sharply in retail, health care and 
social assistance, accommodations and food services, and manufacturing 
sectors. This shows that the economic impact of the pandemic was not 
limited to retail, accommodation, and food service industries that closed 
their doors during shutdowns. Other industries were also hard hit, 
including Health Care and Manufacturing which are important sectors for the 
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Madison region economy as discussed below.  
 
The economic pain shown in the unemployment statistics were echoed in 
surveys of businesses in Wisconsin. The surveys were conducted by MadREP in 
collaboration with its eight county partners and the State’s other eight 
regional economic development organizations. UW-Oshkosh administered the 
survey, which informed the COVID-19 response of the Wisconsin Economic 
Development Corporation. 
 
The first survey in April 2020 revealed that 35% of Wisconsin businesses 
surveyed said they could not be viable after three months of current 
circumstances. Approximately 20% of survey responses came from the Madison 
region. Businesses responding, which comprised 1.3% of all businesses in 
the state, lost 8,795 jobs in the earliest days of Wisconsin’s safer-at-
home order. They also experienced losses of $126 million in income, $95 
million in inventory, $26.6 million in lost wages and productivity, and 
$040 million in other impacts.  
 
Fortunately, the severity of the pandemic ebbed in the region over the 
summer months which allowed a bounce back in the economy with drops in 
unemployment filings and improved business outlooks. By the fourth 
statewide COVID-19 Wisconsin Business Impact survey, businesses reported 
gains rather than losses on several key indicators, although business and 
personal travel was still down sharply.  However, unemployment remains 
higher than before the pandemic. In addition, COVID cases are now surging 
to record levels across Wisconsin and in the Madison region. In addition, 
the economic impact continues to be felt in key industry sectors for the 
Madison region. 
 

B.4. Applicant’s capability

Briefly describe the applicant’s capability to administer, implement, and maintain the project.

Madison Region Economic Partnership (MadREP) is the State-recognized 
economic development agency for the eight-county Madison Region of south-
central Wisconsin.  MadREP promotes the development of a dynamic economy 
through a comprehensive regional approach to economic development, the 
strategic pursuit of job creation and business growth in target clusters, 
and the development of a coordinated talent pipeline.  We have a staff of 
six, five of whom have Master’s degrees and two of whom are Certified 
Economic Developers (bios attached).  The organization is led by an 
individual with experience in leading economic development agencies at the 
local, county, regional and state levels.  Additionally, staff has written 
and administered numerous grants including a recent Investing in 
Manufacturing Communities Partnership effort and a successful 2017 I6 
Challenge grant.  MadREP is overseen by a 26 person Board of Directors 
comprised of business and community and education leaders.  

B.5. List and describe the strategic partners and organizations to be engaged in this project 
Form steering committee 
MadREP and CARPC will recruit and form a steering committee of leaders from 
industry, government and other organizations to guide the project. 
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MadREP has fostered strong partnerships with industry leaders within key 
Madison region sectors. For example, MadREP supports industry Centers of 
Excellence including Wisconsin Games Alliance, StartingBlock Madison (an 
incubator and innovation hub), 100 Crypto (for block-chain based enterprise 
development), Center for Dairy Research, Madison Public Market, and Forward 
Bio Initiative. MadREP has provided technical assistance to many businesses 
in key sectors.  
 
CARPC works closely with local governments in Dane County, its official 
jurisdiction, to address issues of regional growth and development. For 
example, CARPC regularly reports to the Dane County Cities and Villages 
Association and to the Dane County Towns Association. The Sector Strategy 
to Pandemic Recovery will enable CARPC to expand its relationships to local 
governments outside Dane County. These relationships will help lay the 
groundwork for forming a multi-county RPC in the Madison region, a high 
priority identified in Advance Now 2.0. The only five counties in Wisconsin 
that are not part of an RPC are those adjacent to Dane County. Lack of a 
multi-county RPC hinders coordination and the ability to adequately address 
regional issues such as housing and transportation.  

B.6. Describe the investment (project) impact and fit with EDA funding priorities
Carrying Out the Madison Region Comprehensive Economic Development Strategy 
 
In MadREP's Advance Now 2.0 strategic plan, there are four high level goals 
for the Madison region, each with several components. The Sector Strategy 
for Pandemic Recovery addresses each component as described below. 
 
Growth Capacity & Coordination – Work together to accommodate future growth 
This project will help implement key actions under this goal:  
• Build consensus for the creation of a multi-county regional planning 
commission in the Madison Region. -- This project will enable CARPC and 
local governments beyond Dane County to build constructive working 
relationships that can lead towards support for a multi-county RPC.  
• Provide a competitive supply of economic development sites and 
speculative buildings.   
 
Business Expansion & Enterprise Creation – Foster economic growth through 
targeted support of existing employers and innovators 
This project strengthens sector driven support through targeted site 
identification and development. 
 
Awareness & Differentiation – Become known as a competitive location for 
business and talent 
This project strengthens the regional brand with additional marketing 
material. 
 
Opportunity, Access & Equity – Ensure all residents have equal 
opportunities for success. 
This project helps close the economic disparity between the Madison metro 
area and the surrounding counties by identifying and developing sites in 
rural counties.  
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B.7. Identify the proposed time schedule for the project
Timeline 
 
Spring 2021 
• Project kick-off 
• Steering Committee assembly and meetings 
• Community outreach and engagement 
• Regional development mapping 
 
Summer 2021 
• Select consultant 
• Steering Committee meetings – site evaluation criteria, engagement 
• Community outreach and engagement 
• Regional mapping 
• Initial site identification 
 
Fall 2021 
• Site analyses 
• Steering Committee meetings – site analyses, engagement 
• Community outreach and engagement 
 
Winter 2021-2022 
• Site analyses 
• Steering Committee meetings – site analyses, engagement, strategies 
• Site/regional marketing and development strategies 
• Community outreach and engagement 
 
Spring 2022 
• Steering Committee meetings – strategies, engagement 
• Site/regional marketing and development strategies 
• Community outreach and engagement 
• Deliverables 
 
Summer 2022 
• Implementation 
 
 

B.8. Economic impacts of the project

B.8.a. Please describe the economic impacts of the project: 

The project will facilitate expansion of key regional industry sectors, 
Advanced Manufacturing, Information and Communications Technology, 
Biosciences, and Healthcare. These sectors, some of which have been 
adversely affected by the pandemic, pay higher wages and import revenue 
into the region that supports direct and indirect job creation. 
B.8.b. Please identify the total estimated jobs and private investment that is expected to be 

generated by this project:

Estimated Jobs Created Estimated Jobs Retained Estimated Private Investment
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B.8.c. Please identify the source of Estimates above (check as many as apply):

Letters from Beneficiaries of the Project

Input/Output Model (e.g. IMPLAN, REMI)

Comparison to Similar Projects

Other Method (specify below)

B.9. Beneficiaries of the project

Beneficiary Name
NAICS 
Code

Estimated Jobs 
Created

Estimated Jobs 
Retained

Estimated  
Private Investment

Total

B.10. Non-EDA funding for the project

B.10.a. Are all non-EDA funds committed to the project, available as needed, and not conditioned 
or encumbered in any way that would preclude their use consistent with the purpose of the 
project?  

Yes No (explain below)

B.10.b. Identify the source, nature and amount of all non-EDA funds. 

Source Amount Date Available Type Restriction/Comments

Madison Region 
Economic 
Partnership

$20,000.00 01/01/2021 In-Kind Project 
management, 
Outreach and 
Engagement

Capital Area 
Region Planning 
Commission

$20,000.00 01/01/2021 In-Kind Project 
management, 
Outreach and 
Engagement

B.10.c. Does the applicant plan to seek other federal financial assistance as part of or in 
connection with this project?  If so, please describe the source, amount and any terms and 
conditions of the funding, and when the funding will be available for use by the applicant. 

Yes (explain below) No 

Funding Opportunity Number:PWEAA2020 Received Date:Nov 09, 2020 06:00:03 PM ESTTracking Number:GRANT13241424

049



B.10.d. Please attach documentation confirming non-EDA (matching or cost share) funding:  

1236-CARPC letter authorizi Add Attachment Delete Attachment View Attachment

B.11. Justification for sole source procurement

Will you contract work to complete part or all of this project? 

B.11.a. No

B.11.b. Yes If yes, will contracts be awarded by competitive bid? 

B.11.b.i. Yes

B.11.b.ii. No 

If contracts will not be awarded by competitive bid, please provide a justification. A cost analysis will 
be necessary when adequate price competition is lacking, and for sole source procurements. 

B.12. Equipment

Will any funds be used to purchase equipment?

B.12.a. No

B.12.b. Yes If yes, will project funding be used to install the equipment? 

Yes

No 

Please attach a list, including cost, description, purpose, and estimated useful life of any 
equipment that will be purchased as a part of this project. 

Add Attachment Delete Attachment View Attachment

C. Regional Eligibility
C.1. Region

Define the area/region that is the basis for the applicant’s claim of eligibility. EDA will review and 
evaluate documentation submitted by the applicant to verify and determine eligibility.

The region covers the eight counties of South Central Wisconsin with Dane 
County at its core.  Specifically, they are Columbia, Dane, Dodge, Green, 
Iowa, Jefferson, Rock and Sauk.  The region has a population of a little 
over one million people with half of those in Dane County and nearly a 
quarter of a million in Madison which is the state capitol. For purposes of 
this grant, Iowa and Green Counties will be excluded based on the fact that 
they are a part of an Economic Development District in Southwest Wisconsin.
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C.2. Economic Distress
Check all that apply in establishing regional eligibility (see NOFO for more details):

C.2.A. Unemployment rate
C.2.B. Per capita income
C.2.C. Special need, including:

Substantial out-migration or population loss;

Underemployment; that is, employment of workers at less than full-time or at less skilled 
tasks than their training or abilities permit;

Military base closure or realignment, defense contractor reductions-in-force, or U.S. 
Department of Energy defense-related funding reductions;

Natural or other major disasters or emergencies;

Extraordinary depletion of natural resources;

Closing or restructuring of an industrial firm or loss of other major employer;

Negative effects of changing trade patterns; or

Other circumstances set forth in the applicable NOFO (please explain below).

If the project does not meet any of the criteria above, is it located in an Economic Development 
District (EDD), and will it provide substantial direct benefit to residents of an area within that EDD 
that does meet the distress criteria? 

Yes No

C.3. Substantial Direct Benefit 

Which Economic Development District? 

Please explain how the proposed project will provide a substantial direct benefit to this geographic 
area within the EDD.

C.4. Source of data provided for regional eligibility determination 

Check the box denoting what data source you used to establish eligibility:

C.4.a. The most recent ACS data published by the U.S. Census Bureau.

C.4.b. The most recent Bureau of Labor Statistics Data.

C.4.c. The most recent other federal data for the region in which the project is located (e.g., U.S. 
Census Bureau or the Bureaus of Economic Analysis, Labor Statistics, Indian Affairs, etc.).

C.4.d. If no federal data are available, the most recent data available through the state government for 
the region in which the project is located.
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C.4.e. Other data to substantiate regional eligibility based on a "Special Need" as defined in 13 C.F.R. 
§ 300.3.

      Please attach a copy of the documentation used to support your claim of eligibility: 

1237-COVID impact content.d Add Attachment Delete Attachment View Attachment

D. Budget and Staffing 
To be completed by applicants for non-construction assistance only

D.1. Budget justification
Budget Justification 
• Updating industry sector reports and business site inventories – 
staffing costs not accounted for in MadREP budget 
• Mapping analysis of potential sites for sector industries – staffing 
costs not accounted for in CARPC budget 
• Site analyses, regional development recommendations, and regional 
marketing plan – not within MadREP or CARPC capacity, requires consultants 
• Project management, outreach, and engagement – required project 
activities to secure deliverables 

D.2. Indirect costs
$14,700

D.3. Key applicant staff
CARPC: Steve Steinhoff, Agency Director; Matt Noone, GIS Specialist; Sean 
Higgins, Senior Planner

E. Administrative Requirements
E.1. Civil rights

E.1.a. Does the applicant understand and agree to comply with all applicable civil rights 
requirements (see 13 C.F.R. § 302.20)? 

Yes No (explain below)
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E.1.b. Do identified "Other Parties" (as listed in question B.9.), businesses that will create and/or 
save fifteen or more jobs as a result of the EDA project, understand and agree to comply 
with all applicable civil rights requirements under 13 C.F.R. § 302.20, including the 
requirement to provide signed assurances of compliance (ED-900B)? 

Not Applicable (No Other Parties Identified) Yes No (explain below)

E.2. Lobbying certifications
Will you be able to comply with federal requirements regarding lobbying? 

Yes No (explain below)

E.3. Compliance with Executive Order 12372, State Single Point of Contact (SPOC)
Does the state in which the project will be located have a project review process that requires 
submission to a Single Point of Contact (SPOC)?

E.3.a. No. Go to Question E.4

E.3.b. Yes

If Yes, does this request for EDA investment assistance meet the SPOC process 
established by the state?

E.3.b.i. No E.3.b.ii. Yes

Please explain why not

If Yes, were SPOC comments/clearance received?

E.3.b.ii.a. Yes

Please attach the comments/clearance:

Add Attachment Delete Attachment View Attachment

E.3.b.ii.b. No. The review period has expired and no comments were received. 

E.3.b.ii.c. No. Comments have been requested but the review period has not yet expired.

Please attach evidence of your request for comments: 

Add Attachment Delete Attachment View Attachment

Funding Opportunity Number:PWEAA2020 Received Date:Nov 09, 2020 06:00:03 PM ESTTracking Number:GRANT13241424

053



E.4. Single Audit Act Requirement

E.4.a. Does the applicant understand and agree to the requirements of subpart F of 2 C.F.R. part 
200 regarding federal audits? 

Yes No

E.4.b. Is the applicant currently audited under the Single Audit Act?

E.4.b.i. No

E.4.b.ii. Yes, If yes:

E.4.b.ii.a. What is the date of the most recent audit? 

E.4.b.ii.b. Was this audit submitted to the Federal Audit Clearinghouse? 

Yes No
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F. Requirements for Non-Governmental Applicants (Excluding Public 
Universities and Certain District Organizations)
As indicated below, non-governmental applicants (excluding public universities and district organizations) 
must also provide a copy of the following items, either using the Attachments form that is part of the 
application package downloaded from www.Grants.gov or providing a hard copy.

F.1. Non-profit organizations must provide a current Certificate of Good Standing from the State in which 
they are incorporated.

Add Attachment Delete Attachment View Attachment

F.2. New non-profit organization applicants must provide their Articles of Incorporation and By-Laws.  Non-
profits with an active EDA grant must either provide a) a revised copy of their Articles of Incorporation 
or By-Laws if these have been amended or b) a statement certifying that there has been no change in 
the organization’s Articles of Incorporation or By-Laws.

Add Attachment Delete Attachment View Attachment

F.3. Non-profit organizations must provide a resolution passed by a general purpose political subdivision of 
a State (e.g., local government entity) or a letter signed by an authorized representative of a local 
government acknowledging that the applicant is acting in cooperation with officials of the political 
subdivision.  EDA may waive this requirement for certain projects of significant regional or national 
scope (see 13 CFR § 301.2(b)).

Add Attachment Delete Attachment View Attachment

F.4. If applying for a construction or RLF investment, an applicant must afford the appropriate general 
purpose governmental authority a minimum of 15 days to review and comment on the proposed project 
(13 CFR § 302.9(a)).

Will the applicant be able to provide these comments?

Yes

Not applicable, because the applicant is not applying for a construction or RLF grant

Not applicable, because this requirement has been satisfied under an existing RLF plan

No, for another reason (explain below) 
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Instructions for Form ED-900

A. Applicant Information

A.1. EDA Application Identifier – If EDA has previously provided an identifier for your proposal/application, 
please enter that identifier here.  Otherwise, leave blank.

A.2. Please identify all applicants for this project: 
 
The Lead Applicant should be the party who is responsible for handling disbursement of funds and reporting 
to EDA.   
 
Note that Sam.gov registration is required of all EDA applicants and awardees.  Please list the relevant 
CAGE Code and SAM.gov expiration data for all applicants and co-applicants (if any).

B. Project Information

B.1. Provide a geographical definition of the region to be served by the investment (project), including 
the specific geographic location of the project within the region.

Clearly and concisely describe the region where the project will be located, including the specific geographic 
location of the project within the region, as well as background on the assets of the area, which may include 
clusters, and workforce, physical, educational and financial infrastructure.

B.2. Describe and outline the scope of work for the proposed EDA investment, including a list of tasks 
to be undertaken.

List specific activities that will be undertaken and the specific deliverables that will be produced as a result of 
this investment.  The description of the proposed project must include a clear statement of the overall 
purpose of the project.

Applicants for construction assistance (including design and engineering assistance) should also 
include a statement of project components. Indicate if the proposed project involves the construction of a new 
facility or facilities or the enlargement, expansion, renovation, or replacement of an existing facility or 
facilities. Describe the existing facility and proposed project components in terms of dimensions, capacities, 
quantities, etc. 

Applicants for Partnership Planning Assistance should provide a narrative on the economic development 
activities that will be undertaken including managing and maintaining the CEDS process.

Applicants for Short Term Planning Assistance should provide a narrative explaining how the proposed 
scope of work will enhance economic development planning capacity of the identified region.  Include any 
relationship or collaboration with other public and private entities.  Please explain how the strategy will 
expand the capacity of public officials and economic development organizations to work effectively with 
employers and enable the region to plan and coordinate the use of available resources to support economic 
recovery and the development of a regional economy and/or develop innovative approaches to economic 
revitalization in the region.

Applicants for State Planning Assistance should provide a narrative outlining the proposed scope of work 
for the project.  Include the relationship to any existing CEDS or similar planning processes in the region and 
the goals and objectives of the proposed project.
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B.3. Economic development needs

Except for grants to fund developing, updating or refining a CEDS as described in 13 C.F.R. § 303.7, the 
region in which Public Works or Economic Adjustment projects will be located must have a CEDS with which 
the project is consistent.

B.3.a. Does the region in which the project will be located have a Comprehensive Economic Development 
Strategy (CEDS)? 

If Yes, what is the source? Note: If you are unsure if your region has a CEDS, please contact your local 
District Organization.  In areas without a District Organization, CEDS may also be obtained at the City, 
County, or State level. 

If No, then please check one of the indicated options:

B.3.a.i. There is an alternate strategic planning document that will govern this investment. Please 
identify the strategy and provide a copy of this planning document, either by attaching the 
document to this application or submitting a hard copy.

B.3.a.ii. This investment is to create a strategy plan to develop, update or refine a CEDS.  Please 
explain how the strategy will expand the capacity of public officials and economic 
development organizations to work effectively with employers and enable the region to plan 
and coordinate the use of available resources to support economic recovery and the 
development of a regional economy and/or develop innovative approaches to economic 
revitalization in the region.

B.3.b. Briefly describe the economic conditions of the region described in B.1, as well as the economic 
adjustment problems or economic dislocations the region has experienced (or is about to experience) 
and the regional impact of these conditions.  How does the project address the economic 
development needs of the region and the goals and objectives of the CEDS for the region or the 
alternate strategic planning document described in section b below?  See 13 C.F.R. part 303. 

B.4. Applicant’s capability

Briefly describe the applicant’s capability to administer, implement, and maintain the project. 

B.5. List and describe strategic partners and organizations to be engaged in this project 

Describe existing regional partnerships (if any) that are directly engaged in supporting the proposed project, 
including a discussion of the extent of participation of government agencies, private sector interests, 
education providers, non-profits, community and labor groups, workforce boards, utilities, etc.  

B.6. Describe the investment (project) impact and fit with EDA funding priorities

Concisely document how the proposed project aligns with one or more of EDA’s investment priorities.  
Applicants that propose projects that do not align with EDA’s investment priorities will not be as competitive 
as those that do.  Applicants are strongly encouraged to review EDA’s investment priorities, as outlined in 
the applicable Notice of Funding Opportunity (NOFO) announcement on www.Grants.gov. 

B.7. Proposed time schedule for the project

Provide a proposed time schedule for completion of the project, including when (month/year) the project will 
begin and end. Explain any potential issues that could affect project implementation. 

Funding Opportunity Number:PWEAA2020 Received Date:Nov 09, 2020 06:00:03 PM ESTTracking Number:GRANT13241424

057



B.8. Economic impacts of the project

Provide a clear and compelling justification for the long-term potential economic impact of the proposed 
project, through anticipated job creation or retention, private investment leveraging, number of businesses or 
collaborations supported, or other appropriate measures.  All job and private investment estimates should 
reflect the anticipated impact within nine years of the potential EDA investment.  Applicants must attach 
letters of commitment from any identified beneficiaries.

For all other measures, applicants should clearly identify the expected time frame.  In all cases, applicants 
must document the benefit and provide third-party data or information available to support these claims.

B.9. Beneficiaries of the project

If applicants have identified specific private sector employers that are expected to create and/or save jobs as 
a result of the project, applicants should list those beneficiaries in the table provided.  All job and private 
investment estimates should reflect the anticipated impact within nine years of the potential EDA investment.

NAICS Code: The NAICS code for the major industry category of the beneficiary company (see 
www.naics.com for a searchable list).

Jobs Created: The number of jobs that the company expects to create as a result of the project.

Jobs Retained: The number of jobs that the company expects to retain as a result of the project.

Private Investment: The amount of private investment that the company expects to make in its business/
community as a result of the project.

Form ED-900B must be completed by each beneficiary that expects to create and/or save fifteen or more 
jobs as a result of the project.

B.10. Non-EDA funding for the project

Select the appropriate response to each question.  Applicants should identify the source, nature and amount 
of all non-EDA funds, including in-kind contributions (non-cash contributions of space, equipment, services, 
or assumptions of debt). Explain the status of all funding commitments, including the date the funds will be 
available from each source, and describe any conditions or restrictions on the use of such funds. If in-kind 
contributions are included, explain the basis on which they are valued.  If so, please describe the source, 
amount and any terms and conditions of the funding, and when the funding will be available for use by the 
applicant.  Please attach evidence of commitment from all funding sources.  For example, if bonds are 
contemplated as match, counsel opinion of the applicant’s bonding authority and eligibility of the bonds for 
use as match, along with full disclosure of the type of bonds and the schedule of the applicant’s intended 
bond issue, are required.  

B.11. Justification for sole source procurement

Select the appropriate response to each question.

B.12. Equipment

Select the appropriate response to each question.
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C. Regional Eligibility
Public Works and Economic Adjustment Assistance projects must satisfy regional eligibility requirements (see 
NOFO for more details). This section will assist EDA in determining if the proposed project satisfies these 
eligibility requirements. 

Planning and Technical Assistance applications:  although meeting specific distress criteria is not a prerequisite 
for funding under these programs, the economic distress level of the region impacted by a project serves as the 
basis for establishing the EDA share of the total cost of the project and can inform competitiveness.

Please answer all questions completely and accurately and attach explanations and supporting documentation 
where applicable.

C.1. Region

Clearly define the area/region that is the basis for your claim of eligibility. 

C.2. Economic Distress

Check all that apply in establishing regional eligibility (see NOFO for more details):

C.2.A. Unemployment rate: The project is located in a region that has an unemployment rate that is, for the 
most recent 24-month period for which data are available, at least one percentage point above the 
national unemployment rate.

C.2.B. Per capita income: The project is located in a region that has a per capita income that is, for the 
most recent period for which data are available, 80 percent or less of the national average per capita 
income.

C.2.C. Special need: The project is located in a region that has experienced or is about to experience a 
"Special Need" (as defined in 13 C.F.R. § 300.3) arising from actual or threatened severe 
unemployment or economic adjustment problems resulting from severe short-term or long-term 
changes in economic conditions, including: Substantial out-migration or population loss; 
Underemployment, that is, employment of workers at less than full-time or at less skilled tasks than 
their training or abilities permit; Military base closure or realignment, defense contractor reductions-in-
force, or U.S. Department of Energy defense-related funding reductions; Natural or other major 
disasters or emergencies; Extraordinary depletion of natural resources; Closing or restructuring of an 
industrial firm or loss of other major employer; Negative effects of changing trade patterns; or other 
circumstances set forth in the applicable NOFO.

C.3. Substantial Direct Benefit

A project located within an Economic Development District (EDD) that is located in a region that does not 
meet the economic distress criteria set forth in section C.2 above, is also eligible for EDA investment 
assistance if EDA determines that the project will be of "substantial direct benefit" to a geographic area within 
the EDD that meets the distress criteria set forth in question C.2 above by providing significant employment 
opportunities for unemployed, underemployed, or low-income residents of the distressed geographic area 
within the EDD. If applicable, identify the EDD in which the proposed project will be located, as well as the 
geographic area within the EDD that meets the economic distress criteria detailed in section C.2., and 
explain how the proposed project will provide a substantial direct benefit to this geographic area within the 
EDD. (See NOFO for more details.)

C.4. Source of data provided for regional eligibility determination 

Check the appropriate box denoting what data source you used to establish eligibility. Please attach data 
used to establish eligibility.
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D. Budget and Staffing 

To be completed by applicants for non-construction assistance only

D.1. Budget justification

Provide a clear budget justification that identifies how funds in each line item of the budget will be utilized to 
support the proposed project.  Explain the proposed use of any amounts budgeted for "Equipment," 
"Contractual," or "Other," if any, on Form SF-424A, Budget Information - Non-Construction Programs.

D.2. Indirect costs

Explain the types of indirect costs, if any, on Form SF-424A.  If there are any indirect costs, please submit a 
copy of the current Indirect Cost Rate Agreement that your organization has with its cognizant Federal 
agency. Alternatively, applicants must provide supplemental documentation such as: a certificate of indirect 
costs and acknowledgment letter from the cognizant agency, a cost allocation plan, an indirect cost rate 
proposal and/or other acceptable documents under Uniform Administrative Requirements, Cost Principles, 
and Audit Requirements for Federal Awards (Uniform Guidance) as set forth in 2 C.F.R. part 200 or relevant 
procurement regulations.

D.3. Key applicant staff

Identify key applicant staff who will undertake and complete project activities. Include a description of the 
knowledge, organizational experience, and expertise of individual staff members. In addition, explain how 
organizational resources will be used to complete project activities. For National Technical Assistance, 
Training and Research and Evaluation projects, specify which positions will be charged to the federal and 
non-federal portion of the project budget. 

E. Administrative Requirements

E.1. Civil rights

Select the appropriate response, providing an explanation if "no."

E.2. Lobbying certifications

All applicants for federal financial assistance must certify that federal funds have not been used and will not 
be used for lobbying in connection with this request for federal financial assistance (Form CD-511). If non-
federal funds have been or are planned to be used for lobbying in connection with this request for federal 
financial assistance, Form SF-LLL also must be completed.  Applicants must comply with 13 C.F.R. § 302.10 
regarding attorneys' and consultants' fees and the employment of expediters. This regulation requires that 
applicants identify and disclose the amount of fees paid to anyone engaged to assist the applicant in 
obtaining assistance under the Public Works and Economic Development Act of 1965 (PWEDA), as 
amended.

E.3. Compliance with Executive Order 12372, State Single Point of Contact (SPOC)

Select the appropriate response to each question, please attach any comments that have been received.  If 
the comment period has not yet expired or comments were not received, attach evidence of your request for 
comments. 

E.4. Single Audit Act Requirement

Select the appropriate response to each question.
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F. Requirements for Non-Governmental Applicants (Excluding Public Universities 
and Certain District Organizations)

As indicated, non-governmental applicants must also provide a copy of the requested items, either using the 
Attachments form that is part of the application package downloaded from www.Grants.gov or submitting a 
hard copy.  Public Universities and Certain District Organizations may be exempt from this requirement, 
please contact your Regional Office to determine the requirements applicable to your organization.
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November 6, 2020 

Thomas Baron 
Economic Development Representative 
U.S. Economic Development Administration – Chicago Region 
230 S. Dearborn St., Suite 3280 
Chicago, IL 60604 

RE: Authorization to Submit Grant Application 

Dear Mr. Baron 

I authorize Steve Steinhoff, CARPC Agency Director, to submit an application for CARES funding from the 
U.S. Economic Development Administration contingent upon final approval by the Regional Planning 
Commission. The application, Sector Strategy for Pandemic Recovery, includes $20,000 of in-kind match 
from CARPC in the form of staff support. The full Commission is scheduled to act on Mr. Steinhoff’s 
authorization at their November 12, 2020 meeting. 

Sincerely, 

 

 

Larry Palm, Executive Chairperson 
Capital Area Regional Planning Commission  

Cc: Steve Steinhoff 
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The following attachment is not included in this view since it is not a read-only PDF file.

The agency will receive all application forms and attachments without any data loss.

ED_900_GA_1_1-SectionC-EligibilityDocumentation-1237-COVID impact conte

nt.docx
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SECTION A - BUDGET SUMMARY

$

BUDGET INFORMATION - Non-Construction Programs OMB Number: 4040-0006
Expiration Date: 02/28/2022

Grant Program 
Function or 

Activity

(a)

Catalog of Federal 
Domestic Assistance 

Number
(b)

Estimated Unobligated Funds New or Revised Budget

Federal
(c)

Non-Federal
(d)

Federal
(e)

Non-Federal
(f)

Total
(g)

5.        Totals

4.

3.

2.

1. $ $ $ $

$$$$

Project Management, 
Outreach, & 
Engagement

11.307 28,600.00 40,000.00 68,600.00

Update Sector 
Reports & Site 
Inventory

11.307
9,200.00 9,200.00

Site Identification/ 
Mapping

11.307
22,200.00 22,200.00

Site Analyses & 
Regional Development 
& Marketing 
Recommendations

11.307
100,000.00 100,000.00

160,000.00 40,000.00 200,000.00$

Standard Form 424A (Rev. 7- 97)

Prescribed by OMB (Circular A -102) Page 1
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SECTION B - BUDGET CATEGORIES

7. Program Income

d. Equipment

e. Supplies

f. Contractual

g. Construction

h. Other

j. Indirect Charges

k. TOTALS (sum of 6i and 6j)

i. Total Direct Charges (sum of 6a-6h)

(1)

Authorized for Local Reproduction
Prescribed by OMB (Circular A -102)  Page 1A

Standard Form 424A (Rev. 7- 97)

GRANT PROGRAM, FUNCTION OR ACTIVITY
(2) (3) (4) (5)

Total6. Object Class Categories

a. Personnel

b. Fringe Benefits

c. Travel

Project Management, 
Outreach, & 
Engagement

60,600.00

60,600.00

8,000.00

68,600.00

Update Sector 
Reports & Site 
Inventory

9,200.00

9,200.00

9,200.00

Site Identification/ 
Mapping

15,500.00

15,500.00

6,700.00

22,200.00

Site Analyses & 
Regional Development 
& Marketing 
Recommendations

100,000.00

100,000.00

100,000.00

85,300.00

100,000.00

185,300.00

14,700.00

200,000.00

$$$$$

$$$$$

$$$$$

$

$
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SECTION D - FORECASTED CASH NEEDS

14. Non-Federal

SECTION C - NON-FEDERAL RESOURCES
(a) Grant Program (b) Applicant (d)  Other Sources(c) State  (e)TOTALS

$

$

$ $ $

$

$

$

$

$8.

9.

10.

11.

12. TOTAL (sum of lines 8-11)

15. TOTAL (sum of lines 13 and 14)

13. Federal

Total for 1st Year 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter

Project Management, Outreach, & Engagement
20,000.00 20,000.00 40,000.00

Update Sector Reports & Site Inventory

Site Identification/ Mapping

Site Analyses & Regional Development & Marketing Recommendations

20,000.00 20,000.00 40,000.00

120,000.00

40,000.00

160,000.00

30,000.00

10,000.00

40,000.00

30,000.00

10,000.00

40,000.00

30,000.00

10,000.00

40,000.00

30,000.00

10,000.00

40,000.00

$ $

$ $ $

$ $ $ $

FUTURE FUNDING PERIODS     (YEARS)

SECTION F - OTHER BUDGET INFORMATION

SECTION E - BUDGET ESTIMATES OF FEDERAL FUNDS NEEDED FOR BALANCE OF THE PROJECT

Authorized for Local Reproduction

$

$

$ $

$

$16.

17.

18.

19.

20. TOTAL (sum of lines 16 - 19)

21. Direct Charges: 22. Indirect Charges:

23. Remarks:

(a) Grant Program
 (b)First (c) Second (d) Third (e) Fourth

Project Management, Outreach, & Engagement

Update Sector Reports & Site Inventory

Site Identification/ Mapping

Site Analyses & Regional Development & Marketing Recommendations 40,000.00

40,000.00

14700185300

CARPC applies Indirect Cost rate of 0.58 as per Cost Allocation Plan

$ $

Standard Form 424A (Rev. 7- 97)

Prescribed by OMB (Circular A -102)  Page 2
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ED-900A  - Additional EDA Assurances for 
Construction Or Non-Construction Investments 

OMB Number: 0610-0094 
Expiration Date: 11/30/2021

For ALL investments:  As a duly authorized representative of the applicant, I further certify that the 
applicant:

1.  Understands that attorneys' or consultants' fees, whether direct or indirect, expended for securing 
or obtaining EDA investment assistance are not eligible costs. See 13 C.F.R. § 302.10(a).

2.  Understands that conflicts of interest or appearances of conflicts of interest are prohibited and may 
jeopardize this application or result in the forfeiture of investment funds. A conflict of interest 
occurs, for example, where a representative, official, employee, architect, attorney, engineer, or 
inspector of the applicant, or a representative or official of the federal, State or local government, 
has a direct or indirect financial interest in the acquisition or furnishing of any materials, equipment, 
or services to or in connection with the project. See 13 C.F.R. § 302.17.

3.  Will comply with the reporting requirements under the Government Performance and Results Act 
(GPRA) of 1993 and the GPRA Modernization Act of 2010 (GPRAMA) for measuring and reporting 
project performance.

For CONSTRUCTION investments:  As a duly authorized representative of the applicant, I further certify 
that the applicant:

1.  Will operate and maintain the facility in accordance with at least the minimum standards as may be 
required or prescribed by applicable federal, State and local agencies for the maintenance and 
operation of such facilities.

2.  Will require the facility to be designed to comply with the Americans with Disabilities Act of 1990 
(ADA) (42 U.S.C. 12101 et seq.), the Architectural Barriers Act of 1968 (42 U.S.C. 4151 et seq.) 
and the Accessibility Guidelines for Buildings and Facilities regulations, as amended (36 C.F.R. 
part 1191), and will be responsible for conducting inspections to insure compliance with these 
requirements.

3.  For the two-year period beginning on the date EDA investment assistance is awarded, will refrain 
from employing, offering any office or employment to, or retaining for professional services any 
person who, on the date on which the investment assistance is awarded or within the one-year (1) 
period ending on that date, served as an officer, attorney, agent or employee of the Department of 
Commerce and occupied a position or engaged in activities that EDA determines involved 
discretion with respect to the award of investment assistance under PWEDA.  See section 606 of 
PWEDA and 13 C.F.R. §302.10(b).

4.  Will have no facilities under ownership, lease or supervision to be utilized in this project that are 
listed or under consideration for listing on EPA's List of Violating Facilities.

5.  Will comply with Executive Order 12699, "Seismic Safety of Federal and Federally Assisted or 
Regulated New Building Construction," which imposes requirements that federally-assisted 
facilities be designed and constructed in accordance with the most current local building codes 
determined by the awarding agency or by the Interagency Committee for Seismic Safety in 
Construction (ICSSC) and the most recent edition of the American National Standards Institute 
Standards A58, Minimum Design Loads for Buildings and Other Structures.
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6.  Will observe and comply with federal procurement rules, as set forth in 2 C.F.R. part 200, as 
applicable, for award of any contracts for architectural engineering, grant administration services, 
or construction financed with EDA investment assistance

For NON-CONSTRUCTION investments: As a duly authorized representative of the applicant, I further 
certify that the applicant:

1.  Will comply with applicable regulations regarding indirect cost rates, if indirect costs are included in 
the application.

2.  Will comply with the requirement that this investment assistance will not provide a proprietary 
benefit to a private individual, for-profit corporation, or other commercial entity.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL

Gene P Dalhoff

TITLE

V.P. - Talent & Education

APPLICANT ORGANIZATION

Madison Region Economic Partnership

DATE SUBMITTED

11/09/2020

Funding Opportunity Number:PWEAA2020 Received Date:Nov 09, 2020 06:00:03 PM ESTTracking Number:GRANT13241424
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1.

OMB Number: 4040-0007 
Expiration Date: 02/28/2022

ASSURANCES - NON-CONSTRUCTION PROGRAMS
Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 
  
PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET.  SEND  
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY.

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact  the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified.

As the duly authorized representative of the applicant, I certify that the applicant:

Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application.

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended (42 
U.S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended,  relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application.

2. Will give the awarding agency, the Comptroller General 
of the United States and, if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain.

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency.

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under  
one of the 19 statutes or regulations specified in  
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F).

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681- 
1683,  and 1685-1686), which prohibits discrimination on  
the basis of sex; (c) Section 504 of the Rehabilitation

Previous Edition Usable Standard Form 424B (Rev. 7-97) 
Prescribed by OMB Circular A-102Authorized for Local Reproduction

7. Will comply, or has already complied, with the 
requirements of Titles II and III of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases.

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds.
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9.

12.

Will comply, as applicable, with the provisions of the Davis- 
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327- 
333), regarding labor standards for federally-assisted 
construction subagreements.

Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system.

10. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more.

11. Will comply with environmental standards which may be 
prescribed pursuant to the following: (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; (c) protection of wetlands 
pursuant to EO 11990; (d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; (e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, (h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93- 
205).

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended (16 U.S.C. §470), EO 
11593(identification and protection of historic 
properties), and the Archaeological and Historic 
Preservation Act of 1974 (16 U.S.C. §§469a-1 et seq.).

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance.

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended, 7 U.S.C. §§2131 et 
seq.) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance.

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures.

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and OMB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations."

18. Will comply with all applicable requirements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program.

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL TITLE

DATE SUBMITTEDAPPLICANT ORGANIZATION

V.P. - Talent & Education

Madison Region Economic Partnership

Gene P Dalhoff

11/09/2020

Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from (1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award.

19.
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CERTIFICATION REGARDING LOBBYING 

FORM CD-511
(REV 1-05)

U.S. DEPARTMENT OF COMMERCE

Applicants should also review the instructions for certification included in the regulations before completing this form. Signature on this form provides for 
compliance with certification requirements under 15 CFR Part 28, 'New Restrictions on Lobbying.' The certifications shall be treated as a material representation 
of fact upon which reliance will be placed when the Department of Commerce determines to award the covered transaction, grant, or cooperative agreement.

LOBBYING

As required by Section 1352, Title 31 of the U.S. Code, and implemented 
at 15 CFR Part 28, for persons entering into a grant, cooperative 
agreement or contract over $100,000 or a loan or loan guarantee over 
$150,000 as defined at 15 CFR Part 28, Sections 28.105 and 28.110, the 
applicant certifies that to the best of his or her knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid, by or on 
behalf of the undersigned, to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress in 
connection with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan, the entering into of any 
cooperative agreement, and the extension, continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will 
be paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a member of Congress in connection with  
this Federal contract, grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, 'Disclosure 
Form to Report Lobbying.' in accordance with its instructions.

(3) The undersigned shall require that the language of this certification be 
included in the award documents for all subawards at all tiers (including 
subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and  
disclose accordingly.

This certification is a material representation of fact upon which reliance 
was placed when this transaction was made or entered into. Submission of 
this certification is a prerequisite for making or entering into this  
transaction imposed by section 1352, title 31, U.S. Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of not 
less than $10,000 and not more than $100,000 for each such failure 
occurring on or before October 23, 1996, and of not less than $11,000 and 
not more than $110,000 for each such failure occurring after October 23, 
1996.

Statement for Loan Guarantees and Loan Insurance

The undersigned states, to the best of his or her knowledge and belief, 
that: 

In any funds have been paid or will be paid to any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the 
United States to insure or guarantee a loan, the undersigned shall 
complete and submit Standard Form-LLL, 'Disclosure Form to Report 
Lobbying,' in accordance with its instructions.

Submission of this statement is a prerequisite for making or entering into 
this transaction imposed by section 1352, title 31, U.S. Code. Any person  
who fails to file the required statement shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure 
occurring on or before October 23, 1996, and of not less than $11,000 and 
not more than $110,000 for each such failure occurring after October 23, 
1996.

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above applicable certification.

* NAME OF APPLICANT

* AWARD NUMBER * PROJECT NAME

Prefix: * First Name: Middle Name:

* Last Name: Suffix:

* Title:

* SIGNATURE: * DATE:

Gene P Dalhoff 11/09/2020

Madison Region Economic Partnership

PWEAA2020 Economic Recovery and Resilience Through Sector-
Based Econom

Gene

Dalhoff

V.P. - Talent & Education
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March 30, 2021 

Thomas Baron 

Economic Development Representative 

U.S. Economic Development Administration – Chicago Region 

230 S. Dearborn St., Suite 3280 

Chicago, IL 60604 

RE: Authorization to Accept Grant Award and Sign Grant Agreements 

Dear Mr. Baron 

I authorize Steve Steinhoff, CARPC Agency Director, to accept and execute grant agreements for CARES 

funding from the U.S. Economic Development Administration, contingent upon final approval by the 

Regional Planning Commission. CARPC and the Madison Region Economic Partnership submitted an 

application, Sector Strategy for Pandemic Recovery, to EDA on November 9, 2020. The full Commission 

is scheduled to act on Mr. Steinhoff’s authorization at their April 8, 2021 meeting. 

Sincerely, 

 

 

Larry Palm, Executive Chairperson 

Capital Area Regional Planning Commission  

Cc: Steve Steinhoff 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 11 
 
Re: Recommendation of Support for a Levy Limit Exclusion for Amounts Counties Levy on 

Behalf of Regional Planning Commissions  
 

Requested Action: 

Potentially, motion regarding advocacy for exemption of RPC levies from State tax levy limits. 
 

Background: 

On February 16, Governor Evers released his proposed state 2021-23 biennial budget. One item 
in his budget created a levy limit exclusion for those amounts that counties levy on behalf of 
regional planning commissions, as required under state regional planning statutes (§§66.0309 
(14)). These statutes designate counties, presumably due to their regional geographies, as the 
unit of government most suitable to collect property tax funds required for operations of RPCs. 
CARPC certifies annually a levy charge to Dane County, who includes the levy charge amount in 
its total levy. State legislative leaders have decided to prepare their biennial budget independent 
from the Governor’s budget. Some have voiced opposition in the past to exempting RPC funds 
from levy limits. 
 

Staff Comments: 

The issue of RPC levy charges to Dane County has been contentious for many years, especially 
after the State of Wisconsin established limits on property tax levies of local governments in 
approximately 2011. Prior to the levy limits, RPC levy charges were added on top of county 
levies. But after levy limits that included RPC funds, RPC levy charges competed with other 
county expenses. At the same time, RPCs are independent units of government, not under direct 
control by counties. And CARPC is the only single-county RPC in the state, which exacerbates 
this tension because unlike other RPCs, CARPC’s costs are not spread among multiple counties. 
 
The issue of removing CARPC from the county levy has been discussed before. The Budget and 
Personnel Panel (BPP) on July 9, 2018, and again on June 8, 2019, considered a motion to, in 
part, “support reforming the funding structure of CARPC, requesting the state legislature act to 
allow CARPC to independently levy a tax to finance its operations, separating it from the county 
tax levy.” While support was expressed, questions were raised, and the motion was tabled 
pending further investigations. On July 12, 2018, CARPC adopted Resolution 2018-05, Support 
for Allowing CARPC to Independently Levy a Tax to Finance its Operations, Separating it from 
the County Levy.  
 
It should be noted that excluding RPC funding from county levy limits would not mean that RPC’s 
have no levy limits. Wisconsin’s regional planning statutes state that “the amount charged to a 
local unit of governmental unit shall not exceed 0.003 percent of equalized value under its 
jurisdiction and within the region, unless the governing body of the unit expressly approves the 
amount in excess of that percentage.” (§§66.0309 (14)). In addition, the resolutions adopted by 
local units of government in Dane County, which petitioned the Governor to establish CARPC, 
stated in Section 6.h., that “the undertaking municipalities agree and hereby contract that the 
annual levy charged by the CARPC shall not exceed 0.0017 percent of equalize value under the 
CARPC’s jurisdiction and within the region.” 
 
As the legislature deliberates the biennial budget, there are opportunities to communicate support 
for including, in the budget, the levy limit exclusion for amount counties levy on behalf of RPCs. 

 

073

https://docs.legis.wisconsin.gov/statutes/statutes/66/iii/0309
https://docs.legis.wisconsin.gov/statutes/statutes/66/iii/0309
https://carpc.sharepoint.com/:b:/g/Eeejja8emVRZseHYM69nsZ4BbRcDGMI0299zBrDaBXG0vQ?e=8f857j
https://carpc.sharepoint.com/:b:/g/Eeejja8emVRZseHYM69nsZ4BbRcDGMI0299zBrDaBXG0vQ?e=8f857j
https://carpc.sharepoint.com/:b:/g/Eeejja8emVRZseHYM69nsZ4BbRcDGMI0299zBrDaBXG0vQ?e=8f857j


Attachments: 

None  
 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

Communicate CARPC support. 
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 12 
 
Re: Financials (actionable items) 
 Approval of the February 2021 Financial Statements and March 2021 Operating Account 

Disbursements & Reconciliation Report 
 

Requested Action: 
 

Approval of the February 2021 Financial Statements and March 2021 Operating Account 
Disbursements & Reconciliation Report 

 

Background: 
 

CARPC internal controls require that bills be approved by CARPC or its Executive Committee and 
that the Treasurer routinely review the CARPC bank statement, the entries and balance of the cash 
account of the general ledger, the bank account reconciliation prepared by staff, and the previous 
month’s ending cash balance. As approved at the December 7, 2020 Executive Committee 
meeting, we will now be using the computer-generated statements provided by our third-party 
accountants each month with a one-month lag to ensure more complete and accurate information. 
The disbursements report will be created by the Administrative Services Coordinator. Final reports 
and reconciliations received from the third-party accountants will continue to be forwarded to the 
Treasurer as they become available. This review by the Treasurer is regularly confirmed by his or 
her signature on the financials, or by the Chair in the absence of a Treasurer, per the terms of 
CARPC’s bylaws. 

 

Staff Comments: 
 

Per discussions at the December 7, 2020 Executive Committee meeting, we are seeking to 
minimize the amount of duplication in our processes and may consider bringing some processes in-
house to provide more access and control over our data. Changes to our processes will start with 
using the reports currently generated by our third-party accountants with a one-month lag in 
reporting. 

 

Attachments: 

1. February 2021 Agency Balance Sheet 
2. February 2021 Agency Category Summary Statement of Operations 
3. March 2021 Operating Account Disbursements & Reconciliation Report 
4. Q1 Operating Account Disbursements & Reconciliation Report (per Commissioner request) 

 

Staff Contact: 

Haley Smith, Administrative Services Coordinator 
HaleyS@capitalarearpc.org  
608 474 6017 

 

Next Steps: 
Discussions about improvements to the CARPC financial system will be ongoing. 
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Capital Area Regional Planning

Account Description

Page: Page 1 of  2

Date: 3/25/2021

Time: 8:32:52 AMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

February 2021

Assets:

$53,444.911000 OPERATING ACCOUNT

$100,094.231001 MONEY MARKET ACCOUNT

$750,238.311002 INVESTMENT ACCOUNT

$77,046.701105 PROJECT AND GRANTS REC

$42,414.051110 UNBILLED ACCOUNTS REC

$5,068.871151 PREPAID INSURANCE

($756.40)1152 PREPAID DENTAL INS

$11,085.081153 PREPAID HEALTH INS

$124.561154 PREPAID DISABILITY INS

$184.041156 PREPAID LIFE INS

$99.541157 PREPAID PARKING

$13,159.561165 PREPAID LICENSES

$7,171.661200 FURNITURE AND EQUIPMENT

($3,107.78)1201 ACCUM DEP-FURNITURE/EQUIP

$6,076.501210 RIGHT OF USE ASSET

($759.60)1211 ACCUMULATED AMORTIZATION

Total assets $1,061,584.23

Liabilities:

$1,489.223000 ACCOUNTS PAYABLE

$6,592.793202 WRS PENSION PLAN

$30,849.573300 UNUSED VACATION, WELLNESS

$102,240.803500 SICK LEAVE ACCRUAL PAY

$319,519.533600 DEFERRED/UNEARNED REVENUE

$4,063.883650 INVEST IN CAPITAL ASSETS

$5,316.903655 INVEST IN RIGHT OF USE

$44,172.223700 Prior Year Balance

Total liabilities $514,244.91
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Capital Area Regional Planning

Account Description

Page: Page 2 of  2

Date: 3/25/2021

Time: 8:32:53 AMAgency Balance Sheet

General Ledger System

For User: d.hentrich

Balance Amount Totals

February 2021

Prior year fund balance $524,056.22

Current fund balance $23,283.10

Total liabilities and fund balance: $1,061,584.23

(Funds included: ALL)
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Capital Area Regional Planning Page: Page 1 of  2

Date: 3/25/2021

TIme: 8:36:09 AMAgency Category Summary Statement of Operations

General Ledger System

For User: d.hentrich

February 2021

Estimated Actual Pct Estimated Actual Pct Annual estimated Unrealized

---------------Monthly-------------- -----------------YTD---------------

Account

Revenues

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$79,879.00 $79,879.88 100.00% $159,758.00 $159,759.76 100.00% $958,559.00 $798,799.24PROPERTY TAX REVENUE

$7,954.00 $0.00 0.00% $15,908.00 $0.00 0.00% $95,457.00 $95,457.00STATE/FEDERAL GRANTS REV.

$7,750.00 $8,200.00 105.81% $15,500.00 $14,900.00 96.13% $93,000.00 $78,100.00FEES REVENUE

$1,250.00 $246.70 19.74% $2,500.00 $246.70 9.87% $15,000.00 $14,753.30SERVICES REVENUE

$10,434.00 $0.00 0.00% $20,868.00 $0.00 0.00% $125,220.00 $125,220.00PASS THROUGH REVENUE

$83.00 $43.12 51.95% $166.00 $80.03 48.21% $1,000.00 $919.97OTHER REVENUE

$107,350.00 $88,369.70 82.32% $214,700.00 $174,986.49 81.50% $1,288,236.00 $1,113,249.51Total Revenues

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended

---------------Monthly-------------- -----------------YTD---------------

Account

Expenditures

$0.00 $0.00 0.00% $0.00 $0.00 0.00% $0.00 $0.00Objects without category

$55,613.00 $50,600.59 90.99% $111,226.00 $89,924.73 80.85% $667,357.00 $577,432.27SALARIES AND LEAVE TIME

$26,666.00 $19,580.45 73.43% $53,332.00 $38,280.72 71.78% $320,037.00 $281,756.28FRINGE BENEFITS

$3,925.00 $3,835.54 97.72% $7,850.00 $7,671.08 97.72% $47,103.00 $39,431.92OCCUPANCY

$832.00 $233.40 28.05% $1,664.00 $717.30 43.11% $10,000.00 $9,282.70CONTRACTED SERVICES

$833.00 $660.34 79.27% $1,666.00 $999.34 59.98% $10,000.00 $9,000.66TRAVEL AND TRAINING

$1,540.00 $455.83 29.60% $3,080.00 $731.27 23.74% $18,500.00 $17,768.73OFFICE EXPENSES

$3,208.00 $2,933.13 91.43% $6,416.00 $6,073.48 94.66% $38,500.00 $32,426.52INFORMATION TECHNOLOGY

$916.00 $0.00 0.00% $1,832.00 $400.00 21.83% $11,000.00 $10,600.00COMMISSION

$3,656.00 $2,786.85 76.23% $7,312.00 $5,762.62 78.81% $43,887.00 $38,124.38FINANCIAL SERVICES

$10,434.00 $0.00 0.00% $20,868.00 $0.00 0.00% $125,220.00 $125,220.00PASS THROUGH EXPENSES

$1,742.00 $593.41 34.06% $3,484.00 $1,142.85 32.80% $20,942.00 $19,799.15OTHER
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February 2021

Budget Expenditures Pct Budget Expenditures Pct Annual budget Unexpended

---------------Monthly-------------- -----------------YTD---------------

Account

Expenditures

$109,365.00 $81,679.54 74.69% $218,730.00 $151,703.39 69.36% $1,312,546.00 $1,160,842.61Total Expenditures

($2,015.00) $6,690.16 ($4,030.00) $23,283.10 ($24,310.00) ($47,593.10)Excess (Deficit)

(Funds included: ALL)
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Date Check # Description X Withdrawals Deposits Balance
02/26/21 Beginning Balance (Reconciled) 53,444.91$    
03/01/21 XFR Scheduled online transfer from Money Market account x 30,000.00       83,444.91      
03/03/21 DP From Vierbicher for inv 597 x 1,000.00         84,444.91      
03/03/21 DP Refund from APG/Waunakee Tribune for duplicate payment x 68.95               84,513.86      
03/08/21 ACH From DNR for Q2/Q3/Q4 2020 water quality management payments x 64,500.00       149,013.86    
03/08/21 XFR Manual transfer to money market account x (90,000.00)        59,013.86      
03/10/21 DP From the Town of Springfield for inv 606 x 21.75               59,035.61      
03/10/21 DP From Vierbicher for inv 593 x 400.00            59,435.61      
03/10/21 ACH Payroll A/Deferred compensation contributions x (800.00)              58,635.61      
03/10/21 ACH Payroll A/Direct deposit x (17,244.96)        41,390.65      
03/11/21 ACH Payroll A/Paychex EIB invoice x (85.98)                41,304.67      
03/11/21 ACH Payroll A/Paychex TPS taxes x (7,047.88)           34,256.79      
03/12/21 9749 AT&T/March phone service x (178.82)              34,077.97      
03/12/21 9750 AWRPC/Annual membership dues x               (500.00) 33,577.97      
03/12/21 9751 City of Madison Treasurer/Monthly sublease x (3,835.54)           29,742.43      
03/12/21 9752 Commissioner per diem (40.00)                29,702.43      
03/12/21 9753 Commissioner per diems x (80.00)                29,622.43      
03/12/21 9754 Packerland/Bi-weekly mat rental (2 mats) x (17.40)                29,605.03      
03/12/21 9755 VISA/February 2021 statement charges / Payment 1 of 2 x (1,046.61)           28,558.42      
03/12/21 9756 VISA/February 2021 statement charges / Payment 2 of 2 x (154.99)              28,403.43      
03/12/21 9757 Ricoh USA Inc/January and February page counts x (14.22)                28,389.21      
03/12/21 9758 Supranet Communications Inc/March wireless internet service x (895.00)              27,494.21      
03/12/21 9759 The Dempsey Law Firm/February 2021 statement charges x (216.00)              27,278.21      
03/15/21 XFR Scheduled online transfer from Money Market account x 30,000.00       57,278.21      
03/19/21 DP From the Town of Sun Prairie for invs 607, 608, 615, 616, 617 and 618 x 103.98            57,382.19      
03/19/21 DP From the Town of Blue Mounds for invs 613 and 614 x 30.24               57,412.43      
03/19/21 DP From D'Onofrio, Kottke and Associates Inc for invs 598 and 600 x 800.00            58,212.43      
03/22/21 ACH Payroll B/Paychex OAB invoice x (99.00)                58,113.43      
03/24/21 DP From Town of Springfield for invs 619, 620, 621 and 622 x 60.48               58,173.91      
03/24/21 DP From Town of Berry for inv 610 x 30.25               58,204.16      
03/24/21 DP From CG Schmidt / Wyser Engineering for inv 592 x 1,000.00         59,204.16      
03/24/21 DP From D'Onofrio Kottke and Associates Inc for inv 609 x 400.00            59,604.16      
03/24/21 DP From Vierbicher for inv 599 x 800.00            60,404.16      
03/24/21 ACH Payroll B/Deferred compensation contributions x (830.00)              59,574.16      
03/24/21 ACH Payroll B/Direct deposit x (18,050.60)        41,523.56      
03/25/21 ACH Payroll B/Paychex EIB invoice x (87.54)                41,436.02      
03/25/21 ACH Payroll B/ETF-WRS remittance x (6,592.83)           34,843.19      
03/25/21 ACH Payroll B/Paychex TPS taxes x (7,322.53)           27,520.66      
03/26/21 9760 City of Madison Treasurer/Monthly sublease (3,835.54)           23,685.12      
03/26/21 9761 Dane County Treasurer/April parking permits x (99.54)                23,585.58      
03/26/21 9762 Dean Health Plan/March insurance premiums x (11,085.08)        12,500.50      
03/26/21 9763 Delta Dental/March insurance premiums x (1,112.96)           11,387.54      
03/26/21 9764 Staff reimbursement/Face masks and mileage x (10.66)                11,376.88      
03/26/21 9765 Commissioner per diems x (80.00)                11,296.88      
03/26/21 9766 Commissioner per diems (80.00)                11,216.88      
03/26/21 9767 Commissioner per diems x (80.00)                11,136.88      
03/27/21 XFR Scheduled online transfer from Money Market account x 30,000.00       41,136.88      
03/31/21 DP From Village of Oregon for inv 583 x 3,500.00         44,636.88      
03/31/21 DP From Vierbicher for inv 605 x 800.00            45,436.88      
03/31/21 DP From Vierbicher for inv 611 x 400.00            45,836.88      49,792.42    Bank

(40.00)           9752
(3,835.54)     9760

Total (Debits) and Credits (171,523.68)$   163,915.65$  (80.00)           9766
45,836.88    Adjusted

Capital Area Regional Planning Commission
Operating Account Disbursements & Reconciliation Report

For the Period Ending March 31, 2021

Operating Account
Reconciliation

March 2021 Disbursements & Reconciliation Report 4/1/2021 - 9:16 AM
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Date Check # Description X Withdrawals Deposits Balance
12/31/20 Beginning Balance (Reconciled) 46,878.37$        
01/04/21 XFR Scheduled online transfer from Money Market account x 30,000.00       76,878.37           
01/08/21 9707 Commissioner per diems x (80.00)                   76,798.37           
01/08/21 9708 Commissioner per diems x (240.00)                76,558.37           
01/08/21 9709 Packerland/Bi-weekly mat rental x (26.10)                   76,532.27           
01/08/21 9710 Park Bank VISA/December VISA statement x (429.02)                76,103.25           
01/08/21 9711 Ricoh USA Inc/December page counts x (42.78)                   76,060.47           
01/08/21 9712 Securian Financial Group Inc/February premiums x (92.02)                   75,968.45           
01/08/21 9713 Supranet Communications Inc/January wireless internet service x (895.00)                75,073.45           
01/08/21 9714 Southwest WI Workforce Development Board/Nov & Dec charges x (4,930.00)             70,143.45           
01/13/21 ACH Payroll A/Direct deposit x (16,261.62)           53,881.83           
01/13/21 ACH Payroll A/Paychex EIB invoice x (192.00)                53,689.83           
01/14/21 ACH Payroll A/Paychex EIB invoice x (82.90)                   53,606.93           
01/14/21 ACH Payroll A/Deferred compensation contributions x (600.00)                53,006.93           
01/14/21 ACH Payroll A/Paychex TPS taxes x (6,697.34)             46,309.59           
01/14/21 DP From Village of Waunakee for invoice 262/Final installment x 2,707.49         49,017.08           
01/19/21 XFR Scheduled online transfer from Money Market account x 30,000.00       79,017.08           
01/19/21 ACH Payroll B/Paychex OAB invoice x (99.00)                   78,918.08           
01/22/21 9715 AT&T/January phone service x (178.82)                78,739.26           
01/22/21 9716 City of Madison Treasurer/January office sublease x (3,835.54)             74,903.72           
01/22/21 9717 Dane County Treasurer/February parking permits x (113.76)                74,789.96           
01/22/21 9718 Dean Health Plan/February insurance premiums x (11,085.08)           63,704.88           
01/22/21 9719 Delta Dental/February insurance premiums x (1,112.96)             62,591.92           
01/22/21 9720 Commissioner per diems x (80.00)                   62,511.92           
01/22/21 9721 Commissioner per diems x (320.00)                62,191.92           
01/22/21 9722 Standard Insurance Company/February premiums x (124.56)                62,067.36           
01/22/21 9723 Stoughton Courier Hub/52-week subscription renewal x (48.00)                   62,019.36           
01/25/21 ACH Payroll B/ETF-WRS remittance x (9,261.68)             52,757.68           
01/27/21 DP From County of Dane for invoice 579/County levy installment #1 x 479,279.29     532,036.97        
01/27/21 ACH Payroll B/Direct deposit x (17,473.40)           514,563.57        
01/28/21 ACH Payroll B/Paychex EIB invoice x (87.54)                   514,476.03        
01/28/21 ACH Payroll B/Deferred compensation contributions x (830.00)                513,646.03        
01/28/21 ACH Payroll B/Paychex TPS taxes x (7,259.09)             506,386.94        
01/29/21 DP From City of Madison for invoice 586/MPO forecasting x 5,693.89         512,080.83        
01/29/21 XFR Transfer excess funds to Money Market account x (450,000.00)         62,080.83           
02/01/21 ACH From State of WI Dept of Transportation for invoice #591 x 978.94             63,059.77           
02/01/21 XFR Scheduled online transfer from Money Market account x 30,000.00       93,059.77           
02/01/21 ACH To US Geological Survey payment for invoice 90869730 (Q4 2020 pmt) x (22,000.00)           71,059.77           
02/03/21 DP From Wyser Engineering LLC for invoice #586 x 600.00             71,659.77           
02/05/21 9724 A2 Hosting/Annual website hosting for capitalarearpc.org x (105.50)                71,554.27           

02/05/21 9725
City of Madison Treasurer/Women's Leadership Series ($100.00)  and Urban 
Footprint License Renewal (shared with the MPO - $4,000.00)

x (4,100.00)             67,454.27           

02/05/21 9726 Commissioner per diems x (80.00)                   67,374.27           
02/05/21 9727 Commissioner per diems x (80.00)                   67,294.27           
02/05/21 9728 Commissioner per diems x (80.00)                   67,214.27           
02/05/21 9729 Packerland/Bi-weekly mat rental (2 mats) x (17.40)                   67,196.87           
02/05/21 9730 Park Bank VISA/January 2021 statement charges x (827.38)                66,369.49           
02/05/21 9731 Securian Financial Group/March life insurance premiums x (92.02)                   66,277.47           

02/05/21 9732 Staff expense report/Consortium for Scenario Planning Virtual Conference x                  (100.00) 66,177.47           

02/05/21 9733 Supranet Communications Inc/February wireless internet service x (895.00)                65,282.47           
02/05/21 9734 SWWDB/January accounting services x (2,514.33)             62,768.14           
02/05/21 9735 The Dempsey Law Firm/January legal services x (466.50)                62,301.64           
02/10/21 ACH Payroll A/Direct deposit x (17,242.69)           45,058.95           
02/10/21 ACH Payroll A/Paychex EIB invoice x (85.98)                   44,972.97           
02/10/21 ACH Payroll A/Paychex TPS taxes x (6,995.57)             37,977.40           
02/11/21 ACH Payroll A/Deferred compensation contributions x (600.00)                37,377.40           
02/11/21 PPAL WLIA 2021 Annual Conference/Member rate x (125.00)                37,252.40           
02/11/21 PPAL WLIA 2021 Annual Conference/Student rate x (20.00)                   37,232.40           
02/11/21 PPAL WLIA 2021 Annual Conference/Student rate x (20.00)                   37,212.40           
02/11/21 DP From the City of Madison for invoice #582 x 400.00             37,612.40           
02/11/21 DP From #1989 TR LLC for ARC Design Resources invoice #578 x 600.00             38,212.40           

Capital Area Regional Planning Commission
Operating Account Disbursements & Reconciliation Report

For the First Quarter of 2021 Ending March 31, 2021

Operating Account
Reconciliation

Q1 2021 Disbursements & Bank Reconciliation Report 1 of 3 4/1/2021 - 9:19 AM
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Date Check # Description X Withdrawals Deposits Balance

Capital Area Regional Planning Commission
Operating Account Disbursements & Reconciliation Report

For the First Quarter of 2021 Ending March 31, 2021

Operating Account
Reconciliation

02/11/21 DP From D'Onofrio Kottke & Associates for invoice #594 x 400.00             38,612.40           
02/11/21 XFR Manual online transfer from Money Market account x 30,000.00       68,612.40           
02/16/21 XFR Scheduled online transfer from Money Market account x 30,000.00       98,612.40           
02/16/21 9736 AT&T/February phone service x (178.82)                98,433.58           
02/16/21 9737 Clean Lakes Alliance Inc/Annual membership renewal x (75.00)                   98,358.58           
02/16/21 9738 Dean Health Plan/March insurance premiums x (11,085.08)           87,273.50           
02/16/21 9739 Delta Dental/March insurance premiums x (1,112.96)             86,160.54           
02/16/21 9740 Commissioner per diems x (40.00)                   86,120.54           
02/17/21 DP From the City of Madison for invoice #585 x 400.00             86,520.54           
02/22/21 ACH Payroll B/Paychex OAB invoice x (99.00)                   86,421.54           
02/23/21 DP From Village of Blue Mounds for inv 590 x 5,218.91         91,640.45           
02/23/21 DP From City of Madison for inv 595 x 400.00             92,040.45           
02/23/21 DP From CCL Consulting for inv 589 x 3,432.27         95,472.72           
02/23/21 DP From D'Onofrio Kottke & Associates for invoice #587 x 400.00             95,872.72           
02/24/21 ACH Payroll B/Direct deposit x (18,019.09)           77,853.63           
02/25/21 ACH Payroll B/Paychex EIB invoice x (87.54)                   77,766.09           
02/25/21 ACH Payroll B/Paychex TPS taxes x (7,329.59)             70,436.50           
02/25/21 ACH Payroll B/Deferred compensation contributions x (830.00)                69,606.50           
02/25/21 ACH Payroll B/ETF-WRS remittance x (6,541.51)             63,064.99           
02/26/21 9741 City of Madison Treasurer/Monthly sublease x (3,835.54)             59,229.45           
02/26/21 9742 Dane County Treasurer/March parking permits x (85.32)                   59,144.13           
02/26/21 9743 Staff expense report/Office supplies and mileage reimbursement x (60.72)                   59,083.41           
02/26/21 9744 Staff expense report/Mileage reimbursement x (60.59)                   59,022.82           
02/26/21 9745 Securian Financial Group/April life insurance premiums x (92.02)                   58,930.80           
02/26/21 9746 Selective Insurance Company/Annual worker's compensation premium x (2,847.00)             56,083.80           
02/26/21 9747 Standard Insurance Company/March disability insurance premiums x (124.56)                55,959.24           
02/26/21 9748 SWWDB/February accounting services x (2,514.33)             53,444.91           
03/01/21 XFR Scheduled online transfer from Money Market account x 30,000.00       83,444.91           
03/03/21 DP From Vierbicher for inv 597 x 1,000.00         84,444.91           
03/03/21 DP Refund from APG/Waunakee Tribune for duplicate payment x 68.95               84,513.86           
03/08/21 ACH From DNR for Q2/Q3/Q4 2020 water quality management payments x 64,500.00       149,013.86        
03/08/21 XFR Manual transfer to money market account x (90,000.00)           59,013.86           
03/10/21 DP From the Town of Springfield for inv 606 x 21.75               59,035.61           
03/10/21 DP From Vierbicher for inv 593 x 400.00             59,435.61           
03/10/21 ACH Payroll A/Deferred compensation contributions x (800.00)                58,635.61           
03/10/21 ACH Payroll A/Direct deposit x (17,244.96)           41,390.65           
03/11/21 ACH Payroll A/Paychex EIB invoice x (85.98)                   41,304.67           
03/11/21 ACH Payroll A/Paychex TPS taxes x (7,047.88)             34,256.79           
03/12/21 9749 AT&T/March phone service x (178.82)                34,077.97           
03/12/21 9750 AWRPC/Annual membership dues x                  (500.00) 33,577.97           
03/12/21 9751 City of Madison Treasurer/Monthly sublease x (3,835.54)             29,742.43           
03/12/21 9752 Commissioner per diem (40.00)                   29,702.43           
03/12/21 9753 Commissioner per diems x (80.00)                   29,622.43           
03/12/21 9754 Packerland/Bi-weekly mat rental (2 mats) x (17.40)                   29,605.03           
03/12/21 9755 VISA/February 2021 statement charges / Payment 1 of 2 x (1,046.61)             28,558.42           
03/12/21 9756 VISA/February 2021 statement charges / Payment 2 of 2 x (154.99)                28,403.43           
03/12/21 9757 Ricoh USA Inc/January and February page counts x (14.22)                   28,389.21           
03/12/21 9758 Supranet Communications Inc/March wireless internet service x (895.00)                27,494.21           
03/12/21 9759 The Dempsey Law Firm/February 2021 statement charges x (216.00)                27,278.21           
03/15/21 XFR Scheduled online transfer from Money Market account x 30,000.00       57,278.21           
03/19/21 DP From the Town of Sun Prairie for invs 607, 608, 615, 616, 617 and 618 x 103.98             57,382.19           
03/19/21 DP From the Town of Blue Mounds for invs 613 and 614 x 30.24               57,412.43           
03/19/21 DP From D'Onofrio, Kottke and Associates Inc for invs 598 and 600 x 800.00             58,212.43           
03/22/21 ACH Payroll B/Paychex OAB invoice x (99.00)                   58,113.43           
03/24/21 DP From Town of Springfield for invs 619, 620, 621 and 622 x 60.48               58,173.91           
03/24/21 DP From Town of Berry for inv 610 x 30.25               58,204.16           
03/24/21 DP From CG Schmidt / Wyser Engineering for inv 592 x 1,000.00         59,204.16           
03/24/21 DP From D'Onofrio Kottke and Associates Inc for inv 609 x 400.00             59,604.16           
03/24/21 DP From Vierbicher for inv 599 x 800.00             60,404.16           
03/24/21 ACH Payroll B/Deferred compensation contributions x (830.00)                59,574.16           
03/24/21 ACH Payroll B/Direct deposit x (18,050.60)           41,523.56           
03/25/21 ACH Payroll B/Paychex EIB invoice x (87.54)                   41,436.02           

Q1 2021 Disbursements & Bank Reconciliation Report 2 of 3 4/1/2021 - 9:19 AM
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Date Check # Description X Withdrawals Deposits Balance

Capital Area Regional Planning Commission
Operating Account Disbursements & Reconciliation Report

For the First Quarter of 2021 Ending March 31, 2021

Operating Account
Reconciliation

03/25/21 ACH Payroll B/ETF-WRS remittance x (6,592.83)             34,843.19           
03/25/21 ACH Payroll B/Paychex TPS taxes x (7,322.53)             27,520.66           
03/26/21 9760 City of Madison Treasurer/Monthly sublease (3,835.54)             23,685.12           
03/26/21 9761 Dane County Treasurer/April parking permits x (99.54)                   23,585.58           
03/26/21 9762 Dean Health Plan/March insurance premiums x (11,085.08)           12,500.50           
03/26/21 9763 Delta Dental/March insurance premiums x (1,112.96)             11,387.54           
03/26/21 9764 Staff reimbursement/Face masks and mileage x (10.66)                   11,376.88           
03/26/21 9765 Commissioner per diems x (80.00)                   11,296.88           
03/26/21 9766 Commissioner per diems (80.00)                   11,216.88           
03/26/21 9767 Commissioner per diems x (80.00)                   11,136.88           
03/27/21 XFR Scheduled online transfer from Money Market account x 30,000.00       41,136.88           
03/31/21 DP From Village of Oregon for inv 583 x 3,500.00         44,636.88           
03/31/21 DP From Vierbicher for inv 605 x 800.00             45,436.88           
03/31/21 DP From Vierbicher for inv 611 x 400.00             45,836.88           49,792.42    Bank

(40.00)           9752
Total (Debits) and Credits (815,467.93)$      814,426.44$   (3,835.54)     9760

(80.00)           9766
45,836.88    Adjusted

Q1 2021 Disbursements & Bank Reconciliation Report 3 of 3 4/1/2021 - 9:19 AM
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET April 5, 2021 
 Item 13 
 
Re: Authorization of Agency Director to Sign State/Municipal Agreement for a Non-Infrastructure 
Transportation Alternatives Program (TAP) Project  
 
 

Requested Action: 

Motion for approval 
 

Background: 

The Wisconsin Bike Fed was awarded Transportation Alternatives Program (TAP) funding from 
the Wisconsin Department of Transportation for the Dane County Safe Routes to School (SRTS) 
Program. WisDOT requires a local government to co-sponsor the program.  
 

Staff Comments: 

CARPC provided co-sponsorship for the Bike Fed’s SRTS program in 2020. The Bike Fed is 
responsible for providing all matching funds.  

 

Attachments: 

1. State/Municipal Agreement for a Non-Infrastructure Transportation Alternatives Program (TAP) 
Project: Dane County Safe Routes to School 

 

Staff Contact: 

Steve Steinhoff, Agency Director  
steves@capitalarearpc.org 
608 474 6010 
 

Next Steps: 

None. 
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Dane County SRTS Program  Page 1  WISDOT PROJECT 1009-01-27/28 SW 

STATE/MUNICIPAL 
AGREEMENT 
FOR A 
NONINFRASTRUCTURE 
TRANSPORTATION 
ALTERNATIVES 
PROGRAM (TAP) 
PROJECT 
Subprogram #: 290 

Program Name: TAP 

Revised Date:  3/31/2021
Date: 12/23/2020 
I.D.: 1009-01-27/28

DUNS ID: 809611460 

FAIN ID: TBD 

Project Title: Dane County Safe Routes to School 

Location/Limit: Dane County 

Project Length (if applicable):  
Project Sponsor: Bicycle Federation of Wisconsin with 
Capital Area Regional Planning Commission (CARPC)
County: Dane 
MPO Area (if applicable): Madison 

The signatory, Bicycle Federation of Wisconsin with Capital Area Regional Planning Commission, 
hereinafter called the Project Sponsor, through its undersigned duly authorized officers or officials, hereby 
requests the State of Wisconsin Department of Transportation, hereinafter called the State, to initiate and effect 
the transportation project hereinafter described. 

Wisconsin Statute 85.021 authorizes the State to administer a program to award grants of assistance to certain political 
subdivisions, state agencies, counties, local government units, Indian tribes, consistent with federal law.  

The authority for the Project Sponsor to enter into this State/Municipal Agreement with the State is provided 
by Sections 86.25(1), (2), and (3) and Section 66.0301(2) of the Wisconsin Statutes. 

NEEDS AND ESTIMATE SUMMARY: 

All components of the project must be defined in the environmental document if any portion of the project will be 
submitted for approval in a federally funded program. The Municipality agrees to complete all participating and 
any non-participating work included in this improvement consistent with the environmental document. No work on 
final engineering and design may occur prior to approval of the environmental document.  

Existing Facility - Describe and give reason for request: Continuation of existing SRTS program launched in 2017. 
The Dane County SRTS program is a continuation of the Madison Metro School District SRTS program and will 
be facilitated by the Bike Federation of Wisconsin, on behalf of Dane County. 

Proposed Improvement - Nature of work:  Coordinate SRTS Programming, Resources, Communication. Identify 
Recommended Walk & Bike Routes. Improve Facilities for Walking & Biking. Safe Routes Community School 
Programs. Biking & Pedestrian Safety Education. Program Evaluation. 

The Project Sponsor agrees to the following State Fiscal Year 2020-2024 TAP project funding conditions: 

All Project Sponsors and processes, including real estate acquisition and environmental documentation, must 
comply with A Sponsor’s Guide to Non-Traditional Transportation Project Implementation (Sponsor’s Guide) and 
the current WisDOT Facilities Development Manual (FDM). 

The subject project is funded with 80% federal funding up to a maximum of $137,280 for all federally-funded 
project phases when the Project Sponsor agrees to provide funds in excess of the $137,280 federal funding 
maximum, in accordance with TAP guidelines. Non-participating costs are 100% the responsibility of the Project 
Sponsor. Any work performed by the Project Sponsor prior to federal authorization is not eligible for federal 
funding. The Project Sponsor will be notified by the State when each project phase or ID is authorized and available 
for charging.  
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The project is subject to a discretionary DBE goal assessment. The Catalogue of Federal Domestic Assistance 
(CDFA) number for this project is 20.205 – Highway Planning and Construction. 

The subject project must be commenced within four (4) years of the project award date or the grant is rescinded. 
Sec. 85.021, Wis. Stats. 

1) For construction projects, a project is commenced when construction is begun.
2) For planning projects, a planning project is commenced when the planning study is begun.
3) For non-infrastructure projects that do not fall within any of the above categories, a project is considered

commenced on the date that WisDOT receives the first reimbursement request from the Project
Sponsor, as noted on form DT1713 in the ‘Date Received’ field.

Project Award date: 9/15/2020 

Commencement deadline: 9/15/2024 

Completion deadline: 6/30/2026  

The project commencement deadline is fixed by statute and may not be extended. 

The subject project must be completed by 6/30/2026, and the Project Sponsor must submit a project completion 
certificate to WisDOT central office on or before this date. WisDOT may consider a written request to extend the 
completion deadline from the Project Sponsor and may approve such a request in the presence of extenuating 
circumstances. The written request shall explain the reasons for project implementation delay and revised timeline 
for project completion. 

In the summary funding table below, the federal share of the total estimated cost distribution indicates the 
maximum amount of federal funding available to the project, to be distributed across federally-funded project 
phases.  The final Project Sponsor share is dependent on the final federal participation, and the actual costs will 
be used in the final division of costs for billing and reimbursement. 
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SUMMARY OF COSTS 

PROJECT TYPE 
Total Est. 

Cost 
Federal 
Funds % 

Project 
Sponsor 
Funds % 

1009-01-27 
Education Director $4,800 $3,840 80%** $960 BAL* 
Program Manager $60,000 $48,000 80%** $12,000 BAL* 
PT Seasonal Instruction and Assistant $15,000 $12,000 80%** $3,000 BAL* 

Expenses** $6,000 $4,800 80%** $1,200 BAL* 

Total Est. Cost Distribution $85,800 $68,640 MAX $17,160 N/A 
SUMMARY OF COSTS 

PROJECT TYPE 
Total Est. 

Cost 
Federal 
Funds % 

Project 
Sponsor 
Funds % 

1009-01-28 
Education Director $4,800 $3,840 80%** $960 BAL* 
Program Manager $60,000 $48,000 80%** $12,000 BAL* 
PT Seasonal Instruction and Assistant $15,000 $12,000 80%** $3,000 BAL* 

 Expenses** $6,000 $4,800 80%** $1,200 BAL* 

Total Est. Cost Distribution $85,800 $68,640 MAX $17,160 N/A 
DRAFTER'S NOTE: If the project is earmark funded, indicate in the table above. 
*This project has a TAP federal funding maximum of $137.280. This maximum is cumulative for all federally funded project
phases.
** Expenses include Helmets, Educational materials, Marketing Materials, Professional Development, and Encouragement
Supplies

This request is subject to the terms and conditions that follow (pages 4–10) and is made by the undersigned under 
proper authority to make such request for the designated Project Sponsor and upon signature by the State shall 
constitute agreement between the Project Sponsor and the State. No term or provision of neither this 
State/Municipal Agreement nor any of its attachments may be changed, waived or terminated orally but only by 
an instrument in writing duly executed by both parties to this State/Municipal Agreement.  

Signed for and in behalf of Bicycle Federation of Wisconsin: __________________________(sign in blue ink) 

Name Title Date 

Signed for and in behalf of CARPC : _________________________________ (sign in blue ink) 

Name Title Date 

Signed for and in behalf of the State:_____________________________________(sign in blue ink) 

Merrill Mechler-Hickson 
Name 

Chief, Local Program and Finance Section 
Title Date 
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GENERAL TERMS AND CONDITIONS: 

1. All projects must be in an approved Transportation Improvement Program (TIP) or State Transportation
Improvement Program (STIP) prior to requesting authorization.

2. Work prior to federal authorization is ineligible for federal funding. The Project Sponsor will be notified by the
State when each project phase or ID is authorized and available for charging.

3. The initiation and accomplishment of the project will be subject to the applicable federal and state regulations,
as referenced in the document A Sponsor’s Guide to Non-Traditional Project Implementation. The Project
Sponsor, throughout the entire project, commits to comply with and promote all applicable federal and state
laws and regulations that include, but are not limited to, the following:

a. Environmental requirements, including but not limited to those set forth in 23 U.S.C. 139 and the
National Environmental Policy Act (42 U.S.C. 4321 et seq.).

b. Equal protection guaranteed under the U.S. Constitution, WI Constitution, Title VI of the Civil Rights
Act and Wis. Stat. Sec. 16.765. The Project Sponsor agrees to comply with and promote applicable
Federal and State laws, Executive Orders, regulations, and implementing requirements intended to
provide for the fair and equitable treatment of individuals and the fair and equitable delivery of
services to the public. In addition the Project Sponsor agrees not to engage in any illegal
discrimination in violation of applicable Federal or State laws and regulations. This includes but is
not limited to Title VI of the Civil Rights Act of 1964 which provides that “no person in the United
States shall, on the ground of race, color, or national origin, be excluded from participation in, be
denied the benefits of, or be subjected to discrimination under any program or activity receiving
Federal financial assistance.” The Project Sponsor agrees that public funds, which are collected in
a nondiscriminatory manner, should not be used in ways that subsidize, promote, or perpetuate
illegal discrimination based on prohibited factors such as race, color, national origin, sex, age,
physical or mental disability, sexual orientation, or retaliation.

c. All applicable DBE requirements that the State specifies.

d. Federal and state statutes that govern the Transportation Alternatives Program, including but not
limited to and Wis. Stat. Sec. 85.021 and all applicable federal laws.

4. Additional applicable state and federal requirements may include, but are not limited to, the following:

a. Prevailing wage requirements, including but not limited to 23 U.S.C. 113 and Wis. Stat. Sec. 103.50.

b. Buy America Provision and its equivalent state statutes, set forth in 23 U.S.C. 313 and Wis. Stat.
Sec. 16.754.

c. Competitive bidding requirements set forth in 23 U.S.C. 112 and Wis. Stat. Sec. 84.06.

STATE RESPONSIBILITIES AND REQUIREMENTS: 

5. Funding for the project is subject to inclusion in Wisconsin’s approved Transportation Alternatives Program.
Federal funding will be limited to participation in the costs of the following items, as applicable to the project:

a. The grading, base, pavement, curb and gutter, sidewalk, and replacement of disturbed driveways in
kind.

b. Storm sewer mains necessary for the surface water drainage.

c. Catch basins and inlets for surface water drainage of the improvement, with connections to the storm
sewer main.

d. Construction engineering incident to inspection and supervision of actual construction work (except
for inspection, staking, and testing of sanitary sewer and water main).
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e. Signing and pavement marking, including marking of detour routes. Detour routes and haul roads
are not eligible on local projects.

f. New installations or alteration of street lighting and traffic signals or devices.

g. Landscaping.

h. Preliminary Engineering.

i. Real estate for the improvement.

j. Management Consultant and State Review Services.

k. Other eligible TAP non-infrastructure items as enumerated in the approved application.

6. Project items purchased with federal funding are for the primary use of the Transportation Alternatives
Program.

7. State Disbursements:

a. Payment by the State to the Project Sponsor shall be made on a regular basis upon presentation of
Reimbursement Requests for expenditures incurred during prior periods of the project duration
subject to the allowable maximum payment. Exceptions to this schedule will be made as appropriate.
In general, State reimbursements will be made after sufficient proof of payment is sent to the state.

b. A final adjustment of state payments will be made upon completion of the State’s audit of the project.
If the State’s audit establishes that the State paid more than its share of the eligible project costs,
the Project Sponsor shall refund to the State upon demand a sum equal to the overpayment.

PROJECT SPONSOR RESPONSIBILITIES AND REQUIREMENTS: 

8. Work necessary to complete the TAP project to be financed entirely by the Project Sponsor or other utility or
facility owner includes the items listed below, when applicable to the project.

a. New installations of or alteration of sanitary sewers and connections, water, gas, electric, telephone,
telegraph, fire or police alarm facilities, parking meters, and similar utilities.

b. Damages to abutting property after project completion due to change in street or sidewalk widths, grades
or drainage.

c. Detour routes and haul roads. The Project Sponsor is responsible for determining the detour route.

d. Conditioning, if required and maintenance of detour routes.

e. Repair of damages to roads or streets caused by reason of their use in hauling materials incident to the
improvement.

f. All work related to underground storage tanks and contaminated soils.

g. Street and bridge width in excess of standards, in accordance with the current WisDOT Facilities
Development Manual (FDM).
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9. The work eligible for Federal and State participation will be administered by the Project Sponsor. The Project
Sponsor is an eligible recipient of these grant funds pursuant to Wis. Stat. Sec. 85.021 and all applicable
federal laws.

10. Where applicable, all contracts will be let by competitive bid and awarded to the lowest responsible bidder in
accordance with the requirements set forth in 23 U.S.C. 112 and Wis. Stat. Sec. 84.06. Where applicable, all
contracts for design related services shall be awarded and administered in accordance with the requirements
of 23 CFR 172 and procedures published in the Wisconsin Department of Transportation Facilities
Development Manual (FDM), Chapter 8, Consulting Services.

11. The Project Sponsor must receive, read, and agree to meet the requirements outlined in the Sponsor’s Guide
to Non-Traditional Transportation Project Implementation. The Project Sponsor must indicate this
understanding and agreement by submitting the Sponsor’s Guide Acknowledgement Form, which must be
accepted by the State before approval of this State/Municipal Agreement shall be granted

12. The Project Sponsor must complete and submit Certification for Non-Traditional Project Administration and
Delivery documentation, and this documentation must be accepted by the State, before approval of this
State/Municipal Agreement shall be granted. The Project Sponsor, and all consultants and other entities
working on behalf of the Project Sponsor, are required to comply with the federal and state rules and
requirements for projects being administered through a local letting process.

13. The project, in accordance with its scope, must employ the services of a registered professional engineer,
architect or landscape architect, to be responsible for design and construction engineering and related
activities.

14. A copy of the plans, specifications, and estimates containing the engineer’s, architect’s, or landscape
architect’s seal as prepared for bidding purposes (in accordance with project scope) must be provided to the
State for approval prior to advertising the project for bids.

15. The improvement will take place in accordance with the appropriate standards unless an exception to
standards is granted by the State prior to construction. The entire cost of the construction project, not
constructed to standards, will be the responsibility of the Project Sponsor unless such exception is granted.

16. Work to be performed by the Project Sponsor without Federal funding participation, necessary to ensure a
complete improvement acceptable to the Federal Highway Administration and/or the State may be done in a
manner at the election of the Project Sponsor but must be coordinated with all other work undertaken during
construction.

17. The Project Sponsor is responsible for financing administrative expenses related to Project Sponsor
responsibilities.

18. The project is subject to a discretionary DBE goal assessment.

19. The Project Sponsor will not proceed with any State/Municipal Agreement revisions without first receiving
prior approval from the State.  A change order must be executed for revisions to the State/Municipal
Agreement prior to the Project Sponsor’s request for reimbursement for the revisions.

20. If reviews or audits show any of the work to be ineligible for Federal funding, the Project Sponsor will be
responsible for any withdrawn costs associated with the ineligible work.

21. If the Project Sponsor should withdraw the project, it will reimburse the State for any costs incurred by the
State on behalf of the project upon demand.

22. Sponsors of TAP projects within the Safe Routes to School eligibility category are required to conduct pre
and post project/activity surveys using the SRTS Parent Survey and Student Tally Sheets. The results will be
provided to the State at the conclusion of the project.

23. The Project Sponsor will assume all responsibility for retaining a complete project file that includes not only
construction documentation but also copies of letting documents, all Local and State submittals and approvals
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contained in these instructions, and other pertinent documents to support project procurement, development, 
implementation and cost and any other item required by 49 CFR part 18 and submitting such information, 
upon request, in order to receive reimbursement. The Project Sponsor will keep all project records and have 
them available for inspection by representatives of the Federal Government and the State and will furnish 
copies thereof when requested.  

24. The Project Sponsor shall allow the State and US Department of Transportation auditors to have access to
the Project Sponsor’s records and financial statements as necessary for determining the presence of and
compliance with all information and requirements specified in 2 CFR 200.332 (a) as amended effective
November 12, 2020.

25. In connection with the performance of work under this State/Municipal Agreement, the Project Sponsor agrees
not to discriminate against any employee or applicant for employment because of age, race, religion, color,
handicap, sex, physical condition, developmental disability as defined in S. 51.01(5), sexual orientation or
national origin.  This provision shall include, but not be limited to, the following:  employment, upgrading,
demotion or transfer, recruitment or recruitment advertising, layoff or termination, rates of pay or other forms
of compensation, and selection for training, including apprenticeship.  Except with respect to sexual
orientation, the Project Sponsor further agrees to take affirmative action to ensure equal employment
opportunities.  The Project Sponsor agrees to post in conspicuous places, available for employees and
applicants for employment, notices to be provided by the employment officer setting forth the provisions of
the nondiscrimination clause.

26. The Project Sponsor will include in all contracts executed by them a provision obligating the contractor not to
discriminate against any employee or applicant for employment because of age, race, religion, color,
handicap, sex, physical condition, developmental disability as defined in s. 51.01 (5), sexual orientation as
defined in s. 111.32 (13m), or national origin.

27. When applicable to the project, the Project Sponsor will at its own cost and expense:

a. Maintain all portions of the project that lie within its jurisdiction (to include, but not limited to, cleaning
storm sewers, removing debris from sumps or inlets, and regular maintenance of the catch basins,
curb and gutter, parking lanes, bicycle lanes, trails, and other facilities, sidewalks and other
pedestrian facilities, and other project infrastructure) for such maintenance through statutory
requirements in a manner satisfactory to the State, and will make ample provision for such
maintenance each year.

b. Regulate [or prohibit] parking at all times in the vicinity of the proposed improvements during their
construction.

c. Regulate [or prohibit] all parking at locations where and when the pavement area usually occupied
by parked vehicles will be needed to carry active traffic in the street.

d. Assume general responsibility for all public information and public relations for the project and to
make fitting announcement to the press and such outlets as would generally alert the affected
property owners and the community of the nature, extent, and timing of the project and arrangements
for handling traffic within and around the projects.

e. Provide relocation orders and real estate plats and easements, as required by the project.

f. Use the WisDOT Utility Accommodation Policy unless it adopts a policy, which has equal or more
restrictive controls.

g. Provide maintenance and energy for lighting.

h. Provide proper care and maintenance of all landscaping elements of the project including
replacement of any plant materials damaged by disease, drought, vandalism or other cause.
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28. It is further agreed by the Project Sponsor that:

a. The Project Sponsor assumes full responsibility for the design, installation, testing and operation of
any sanitary sewer and water main infrastructure within the improvement project and relieves the
State and all of its employees from liability for all suits, actions, or claims resulting from the sanitary
sewer and water main construction under this State/Municipal Agreement.

b. The Project Sponsor assumes full responsibility for the plans and special provisions provided by
their designer or anyone hired, contracted or otherwise engaged by the Project Sponsor.  The
Project Sponsor is responsible for any expense or cost resulting from any error or omission in such
plans or special provisions.  The Project Sponsor will reimburse the State if the State incurs any
cost or expense in order to correct or otherwise remedy such error or omission or consequences of
such error or omission.

c. The Project Sponsor will be 100% responsible for all costs associated with utility issues involving
the Contractor, including costs related to utility delays.

d. All signs and traffic control devices and other protective structures erected on or in connection with
the project including such of these as are installed at the sole cost and expense of the Project
Sponsor or by others, will be in conformity with such “Manual on Uniform Traffic Control Devices” as
may be adopted by the American Association of State Highway and Transportation Officials,
approved by the State, and concurred in by the Federal Highway Administration.

29. The subject project must be completed by the project completion date, listed on page 2 of this agreement,
and the Project Sponsor must submit a project completion certificate to WisDOT central office on or before
this date. WisDOT may consider a written request to extend the completion deadline from the Project Sponsor
and may approve such a request in the presence of extenuating circumstances. The written request shall
explain the reasons for project implementation delay and revised timeline for project completion.

LEGAL RELATIONSHIPS: 

30. Responsibility for Damage and Tort Claims:  The Project Sponsor and the Project Sponsor's surety shall
indemnify and save harmless the State, its officers and employees, from all suits, actions or claims of any
character brought because of any injuries or damages received or sustained by any person, persons or
property on account of the operations of the Project Sponsor; or on account of or in consequence of any
neglect in safeguarding the work; or because of any act or omission, neglect or misconduct of the Project
Sponsor; or because of any claims or amounts recovered for any infringement by the Project Sponsor of
patent, trademark or copyright; or from any claims or amounts arising or recovered under the Worker's
Compensation Act, relating to the Project Sponsor's employees; or any other law, ordinance, order or decree
relating to the Project Sponsor's operations.  So much of the money due the Project Sponsor under and by
virtue of the contract as shall be considered necessary by the State for such purposes, may be retained for
the use of the State; or, in case no money or insufficient money is retained, the Project Sponsor's surety may
be held until such suit or suits, action or actions, claim or claims for injuries or damages as aforesaid shall
have been settled and suitable evidence to that effect furnished to the State; except that money due the
Project Sponsor will not be withheld when the Project Sponsor produces satisfactory evidence that the Project
Sponsor is adequately protected by public liability and property damage insurance.  The Project Sponsor also
shall comply with all of the above requirements indemnifying and saving harmless the county, town, or
municipality in which the improvement is made and each of them separately or jointly and officers and
employees.

The State shall not be liable to the Project Sponsor for damages or delays resulting from work by third parties. 
The State also shall be exempt from liability to the Project Sponsor for damages or delays resulting from 
injunctions or other restraining orders obtained by third parties except where the damage or delay is a direct 
result of an injunction or restraining order obtained by a citizen's action alleging violations of 42 U.S.C. 4331 
- 4332, 23 U.S.C. 138 or Public Law 91-646.

It shall be the Project Sponsor's responsibility to see that all of the contract operations incident to the 
completion of the contract are covered by public liability and property damage liability insurance so the general 
public or any representative of the contracting authority may have recourse against a responsible party for 
injuries or damages sustained as a result of the contract operations. This requirement shall apply with equal 
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force, whether the work is performed by the Project Sponsor, by a subcontractor or by anyone directly or 
indirectly employed by either of them.  

It is the express intent of this provision that a Project Sponsor that is a county, town or municipality may and 
should contractually pass on this entire Responsibility for Damage and Tort Claims provision to any public 
and private entities with which it may subcontract any of the work covered by this State/Municipal Agreement. 

a. The word, "surety" in the above paragraphs refers to the issuer of a payment and performance
bond under Wis. Stat. Sec. 779.14.

b. Nothing in this section should be construed as a waiver of any statutory defenses that may be
available to any governmental party.

31. The Project Sponsor, also known as the primary participant, as that term is defined in 49 CFR Part 29,
certifies to the best of its knowledge and belief, that it and its principals, as that term is defined in 49 CFR
Part 29:

a. Are not currently debarred, suspended, proposed for debarment, declared ineligible or voluntarily
excluded by any State of Wisconsin or Federal department or agency;

b. Have not, within a three-year period preceding this State/Municipal Agreement, been convicted
of or had a civil judgment rendered against them for commission of fraud or a criminal offense in
connection with obtaining, attempting to obtain or performing a public (Federal, State or Local)
transaction or contract under a public transaction; violation of Federal or State antitrust statutes
or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

c. Are not currently indicted for or otherwise criminally or civilly charged by a governmental entity
(Federal, State or Local) with commission of any of the offenses enumerated above;

d. Have not within a three-year period preceding this State/Municipal Agreement had one or more
public transactions (Federal, State or Local) terminated for cause or default; and

e. That all grantees, contractors, and suppliers, including what is also known as lower tier
participants as that term is used in 49 CFR Part 29 and the Appendix to Part 29 -- Covered
Transactions, have certified in writing that neither they or their principals are currently debarred,
suspended, proposed for debarment or suspension, have been declared ineligible, or have
voluntarily been excluded from participating in this or any other Federal, State or Local transaction
by any Federal, State or Local department, agency or official.

32. Contract Modification: This State/Municipal Agreement can only be modified by written instruments duly
executed by both parties. No term or provision of neither this State/Municipal Agreement nor any of its
attachments may be changed, waived or terminated orally.

33. Binding Effects:  All terms of this State/Municipal Agreement shall be binding upon and inure to the benefits
of the legal representatives, successors and executors.  No rights under this State/Municipal Agreement may
be transferred to a third party.  This State/Municipal Agreement creates no third- party beneficiary rights to be
held by any person or entity who is not a party to this State/Municipal Agreement.  Nor does it accord on any
non-party the right of enforcement.

34. Choice of Law and Forum: This State/Municipal Agreement shall be interpreted and enforced in accordance
with the laws of the State of Wisconsin.  The Parties hereby expressly agree that the terms contained herein
and in any deed executed pursuant to this State/Municipal Agreement are enforceable by an action in the
Circuit Court of Dane County, Wisconsin.

35. Nothing in this State/Municipal Agreement shall be construed as a waiver of the State’s sovereign immunity.

PROJECT FUNDING CONDITIONS 
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36. Non-Appropriation of Fund: With respect to any payment required to be made by the Department under this
State/Municipal Agreement, the parties acknowledge the Department’s authority to make such payment is
contingent upon appropriation of funds and required legislative approval sufficient for such purpose by the
Legislature.  If such funds are not so appropriated, either the Project Sponsor or the Department may
terminate this State/Municipal Agreement after providing written notice not less than thirty (30) days before
termination.

37. Maintenance of Records: During the term of performance of this State/Municipal Agreement, and for a period
not less than three years from the date of final payment to the Project Sponsor, records and accounts
pertaining to the  performance of this  State/Municipal Agreement are to be kept available for inspection and
audit by representatives of the Department.  The Department reserves the right to audit and inspect such
records and accounts at any time.  The Project Sponsor shall provide appropriate accommodations for such
audit and inspection.

In the event that any litigation, claim or audit is initiated prior to the expiration of said records maintenance 
period, the records shall be retained until such litigation, claim or audit involving the records is complete. 

Records pertaining to the performance of the State/Municipal Agreement are subject to disclosure pursuant 
to Wis. Stats. Sec. 19.31 et seq., and shall be preserved by the Project Sponsor. 

38. The Project Sponsor agrees to the following State Fiscal Year 2020-2024 TAP project funding conditions:
The maximum participation of federal/ earmark funding will be limited to 80% of the actual eligible project cost 
or the total cost distribution of TAP funds shown on page 3 of this State/Municipal Agreement, whichever is 
less. The project federal/earmark funding maximum of $137.280 is cumulative for all federal/ earmark 
funded project phases.
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