AGENDA
of the Executive Committee of the
Capital Area Regional Planning Commission
August 5, 2019

CCB Room 321, 210 Martin Luther King Jr. Blvd., Madison WI

4:30 p.m.

RPC Meeting Policies and Deadlines
Registering and Speaking at RPC Public Hearings and Meetings: Persons wishing to speak must register and give the registration form to
the meeting recorder before the corresponding “Public Comment…” or Public Hearing item is taken up. Oral comments will not be heard for
individual agenda items not designated for public hearing, but will be heard under the “Public Comment…” agenda item. The time limit for
testimony by each registrant will be 3 minutes, unless additional time is granted at the discretion of the Chair. However, for public hearings on
USA/LSA amendments, applicants are granted a maximum of 15 minutes to testify, and other groups of registrants may pool their time of 3
minutes each up to a maximum of 15 minutes. Commissioners may direct questions to speakers. The RPC may alter the order of the agenda
items at the meeting.
Deadlines for Written Communications: Written communications intended to be provided to the Commission and considered as part of the
information package for a public hearing or agenda item should be received in the RPC office no later than noon, 7 days prior to the meeting.
Written communications received after this deadline will be reported and provided to the Commission at the meeting.
RPC Action Scheduling: If significant controversy or unresolved issues are raised at the public hearing, the RPC will usually defer or postpone
action to a future meeting.
RPC Quorum may be Present: RPC Commissioners who are not members of the Executive Committee may attend Executive Committee
meetings which may constitute a quorum of the RPC.

Background Documents:
a. Mission-Vision Statements and Operating Agreements
b. Categories of Decision Making (revised November 2017)
c. Code of Conduct/Conflict of Interest Policy (revised July 2018)
d. Commissioner Committees (revised March 2019)
e. CARPC meeting agenda for August 8, 2019

1.

Roll Call

2.

Approval of Minutes
a. Consideration of Approval of Minutes of the July 8, 2019 Executive Committee Meeting (actionable
item)

3.

Public Comment

4.

Closed Session (actionable item)
a. The Executive Committee intends to convene into closed session pursuant to Wis. Stat. § 19.85(1)(c) for the
purpose of considering employment, promotion, compensation or performance evaluation data of any public
employee over which the Commission has jurisdiction or exercises responsibilities.

5.

Return to Open Session (actionable item)

6.

Presentations and Discussions
a.
b.
c.
d.
e.
f.

7.

Update of Office Move to 100 State Street, Madison
Discussion of CARPC Strategic Planning Session, August 2019
Regional Land Use Plan Update Discussion at Commission Meeting
Update of Levy Certification
Report on CARPC Work Program Activities During the First Half of 2019
Report and Discussion of Draft 2020 CARPC Work Program

Action Items
a. Consideration of Authorizing Agency Director to Execute Agreement with UrbanFootprint for Access
to and Use of the UrbanFootprint Model for Dane County (actionable item)

8.

Financials

a. Consideration of Approval of August 2019 Disbursements and Treasurer's Report for July 2019
(actionable item)
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9.

Future Agenda Items (Next meeting is at 4:30pm, September 9, 2019, in room 321 City-County Bldg, Madison,
WI)

10.

Adjournment

NOTE:
NOTA:
LUS CIM:

If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program,
please call the phone number below at least three business days prior to the meeting.
Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o
programa, comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión.
Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau
cov kev pab, cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua
ntej yuav tuaj sib tham.
CARPC staff 608-266-4137 + TDD 608-266-4529
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Capitol Area Regional Planning Commission
Strategic Plan Summary and Operating Agreements
From Final Report approved by Commission January 2017

Mission
The Capital Area Regional Planning Commission facilitates the creation of a shared vision and regional
plan with our communities. We support communities in making vital decisions that strengthen our
region.

Vision
Communities work together to achieve a resilient and sustainable natural, built and social environment.

Values





open government
environmental equity
everyone having a voice in the process
process and results that reflect the values of the community

Key Stakeholders




Locals are CARPC’s primary stakeholders – local officials, their constituents, and local staff.
CARPC’s success depends upon the agency’s relevance to local officials and their constituents.
Regional planning is about offering resources and options and inspiration to locals to support
them in making informed choices – early in the process, when they are gathering information.

Strategies




Tell the story of what CARPC and regional planning bring to the party for municipalities –
communicate the value and “what is” of regional planning – highlight successful communities.
Strengthen CARPC’s relevance for local officials and their constituents by focusing on regional
planning and building bridges to locals.
Leverage CARPC’s region‐wide activities, including supporting A Greater Madison Vision, the
land use plan and the water quality plan.
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Operating Agreements
These agreements came out of the July event and a survey about operating agreements that followed.
They were modified and approved by group consensus during the October event. The modified version is
shown below.
Theme

Agreements for all meetings
internal and external

Changes for CARPC
decision‐making meetings

Respect

•
•
•

Listen to current speaker
Treat all with respect – speak respectfully of staff
Be responsible for your own needs

Participation

•
•

All participate – no one dominates
Start with quick introductions

•

Commissioners attend at
least 80% (10/12) of
meetings

Attention

•
•
•
•

Listen to understand
Minimize side conversations
No interruptions
eDevices for meeting materials only

•

Staff may work on other
things while in observer
chairs

Inclusion

•
•
•

Discussion includes locals
Focus on working together
Critique ideas not people

Predictability
&
Transparency

•
•
•
•
•

Start on time
Honor past decisions
Ensure guests know what to expect
Smooth logistics
Offer snacks to all and include healthy options

•
•

Use Robert’s Rules
End on time for
segments without public
comment
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Categories of Decision‐Making
Capital Area Regional Planning Commission
REVISED November 2017

This document identifies decisions that are: made by the full Commission; made by the full Commission
upon recommendation by the Executive Committee; made by the Executive Committee; and made by
staff. The document was first accepted by the Executive Committee and Commission in April 2017, and
revised in November 2017.
A. Items to be Individually Listed on Executive Committee Reports to Commission
1. Commission Approves (Policy Level and Bylaw Delegated Decisions)
 Adopt/Amend Plans, Release for Review and Comment
 Selection of Officers, Committee Members
 Removal of Officers (requires super majority vote)
2. Executive Committee Reviews, Commission Approves (Policy Level Decisions) ‐ Included on
Commission agendas as separate item for approval:
 Establish Committees
 Amend Bylaws (requires super majority vote and public hearing)
 Adopt/Amend Budgets (requires public hearing)
 Adopt/Amend Work Programs
 Appointment of Executive Director (as Personnel Committee) (requires super majority vote)
3. Executive Committee Recommends Approval, Commission Approves ‐ Included on Commission
agendas under item, “Executive Committee Report” as “Recommendation for Approval”:
 Mission Statement Adoption/Revision
 Execute Unanticipated Agreements (e.g. Wisconsin Center Education Research AGMV game
project)
 Institute/Amend Fees
4. Executive Committee Approves, Commission Approves ‐ Where Commission approves separation of
item under agenda item, “Executive Committee Report” (below category):
 Items separated by Commissioner for Commission Approval
B. Items to be Included on Commission Consent Agenda, with Option for Any Commissioner to
Request Separation of Any Item for Separate Discussion
5. Executive Committee Approves, Commission Accepts (Administrative and Operational Decisions) ‐
Included on Commission agendas under item, “Executive Committee Report,” not as Commission
decision items:
 Execute Agreements within approved budget and work program
 Amend Agreements within approved budget and work program
 Financial oversight: approval of disbursements and treasurer’s report
 Work Program Implementation (e.g. farmland loss mitigation activities)
 Additional expenditures within budget (e.g. contribution to housing gap video)
 Commission Procedures (e.g. process for amending LU&TP)
 Commission Operations/Personnel (e.g. Commissioners as Independent Contractors)
1
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6. Personnel Committee Approves, Commission Accepts (Administrative and Operational Decisions) ‐
Included on Commission agendas under item, “Executive/Personnel Committee Report,” not as
Commission decision items:
 In the absence of an Executive Director, hiring of Deputy Director and Division Directors
 Personnel Manual amendments
 Personnel decisions: approve position description; Deputy Director performance review
 Review of staff appeals of disciplinary actions and decisions regarding employee grievances
C. Staff Level, Carrying out Decisions
 Spending on items within adopted budget limits and categories
 Carrying out activities within adopted work program
 Recommend job descriptions to Executive Committee for approval
 Personnel decisions below Executive/Deputy Director: hiring, firing, promotion, evaluation,
discipline, development
 Providing, research, analysis and recommendations to Executive Committee and Commission

2
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COMMISSIONER COMMITTEES - last updated 03/20/19
Cantrell
Executive Committee
Joint Committee with Dane County Lakes &
Watershed Commission

Cnare

Crombie
X

Geller
X

Golden

Hampton Hartmann McKeever
X
X

X

Minihan

Palm
X

Pfeiffer
X

X

Stravinski

Terrell

X
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AGENDA
of the
Capital Area Regional Planning Commission
August 8, 2019

CCB Room 351, 210 Martin Luther King Jr. Blvd., Madison WI

6:00 p.m.

RPC Meeting Policies and Deadlines
Registering and Speaking at RPC Public Hearings and Meetings: Persons wishing to speak must register and give the registration form to
the meeting recorder before the corresponding “Public Comment…” or Public Hearing item is taken up. Oral comments will not be heard for
individual agenda items not designated for public hearing, but will be heard under the “Public Comment…” agenda item. The time limit for testimony
by each registrant will be 3 minutes, unless additional time is granted at the discretion of the Chair. However, for public hearings on USA/LSA
amendments, applicants are granted a maximum of 15 minutes to testify, and other groups of registrants may pool their time of 3 minutes each
up to a maximum of 15 minutes. Commissioners may direct questions to speakers. The RPC may alter the order of the agenda items at the
meeting.
Deadlines for Written Communications: Written communications intended to be provided to the Commission and considered as part of the
information package for a public hearing or agenda item should be received in the RPC office no later than noon, 7 days prior to the meeting.
Written communications received after this deadline will be reported and provided to the Commission at the meeting.
RPC Action Scheduling: If significant controversy or unresolved issues are raised at the public hearing, the RPC will usually defer or postpone
action to a future meeting.

Background Documents:
a. Mission-Vision Statements and Operating Agreements
b. Categories of Decision Making (revised November 2017)
c. Code of Conduct/Conflict of Interest Policy (revised July 2018)
d. Commissioner Committees (revised March 2019)
1.

Roll Call

2.

Public Comment on Matters not for Public Hearing

3.

Committee of the Whole (6:00 – 7:00pm)
a. Discussion of Update of the Regional Land Use Plan

4.

PUBLIC HEARINGS (7 p.m.)
a. Public Hearing on Amendment of the Dane County Water Quality Plan and the Dane County Land Use and
Transportation Plan by Revising the Sewer Service Area Boundary and Environmental Corridors in the
Verona Urban Service Area
(1) Applicant Presentation – Amendment Overview
(2) Open Public Hearing to Take Testimony from Registrants; Close Public Hearing
(3) Commissioner Questions and Discussion

5.

Consent Agenda (actionable item)
a. Consideration of Approval of Minutes of the July 11, 2019 CARPC Meeting (actionable item)
b. Executive Committee Recommendations (actionable item)
(1)
Approve August 2019 Disbursements and Treasurer's Report for July 2019 (actionable item)
(2)
Authorizing Agency Director to Execute Agreement with UrbanFootprint for Access to and Use
of the UrbanFootprint Model for Dane County (actionable item)

6.

Consideration of Urban Service Area Amendment Management Letters
a.

Consideration of an Amendment of the Dane County Water Quality Management Plan by Revising the
Sewer Service Area Boundary and Environmental Corridors in the Dane Urban Service Area
(1) Overview of Staff Recommendations
(2) Questions of Staff Recommendations
(3) Consideration of Approval of a Management Letter from the Commission to the Wisconsin
Department of Natural Resources Regarding Amendment of the Dane County Water Quality
Management Plan by Revising the Sewer Service Area Boundary and Environmental Corridors
in the Dane Urban Service Area (actionable item)
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7.

b.

Consideration of Approval of a Management Letter from the Commission to the Village of Dane Regarding
Consistency of the Revised Urban Service Area Boundary in the Dane Urban Service Area with the Dane
County Land Use and Transportation Plan
(1) Overview of Staff Recommendations
(2) Questions of Staff Recommendations
(3) Consideration of Approval of CARPC Management Letter #1902 – Dane LUTP citing substantial
consistency between the proposed Sewer Service Area Boundary and Environmental Corridors
amendment in the Dane Urban Service Area and the Dane County Land Use and Transportation
Plan (actionable item)

c.

Consideration of an Amendment of the Dane County Water Quality Management Plan by Revising the
Sewer Service Area Boundary and Environmental Corridors in the Central Urban Service Area (Town of
Middleton)
(1) Overview of Staff Recommendations
(2) Questions of Staff Recommendations
(3) Consideration of Approval of CARPC Management Letter #1903 Recommending to the
Wisconsin Department of Natural Resources Amendment of the Dane County Water Quality
Management Plan by Revising the Sewer Service Area Boundary and Environmental Corridors
in the Central Urban Service Area (actionable item)

d.

Consideration of Approval of a Management Letter from the Commission to the Town of Middleton
Regarding Consistency of the Revised Urban Service Area Boundary in the Central Urban Service Area
with the Dane County Land Use and Transportation
(1) Overview of Staff Recommendations
(2) Questions of Staff Recommendations
(3) Consideration of Approval of CARPC Management Letter #1903 from the Commission to the
Town of Middleton Regarding Consistency of the Revised Urban Service Area Boundary in the
Central Urban Service Area with the Dane County Land Use and Transportation Plan
(actionable item)

Presentations and Discussions
a. Report of the Members of the Madison Area Transportation Planning Board
b. Report of the Executive Chairperson and Executive Committee
c.

Report on CARPC Work Program Activities During the First Half of 2019

d. Report on Draft CARPC 2020 Work Program

8.

Report of Directors
a. Report and Discussion on Division of Community and Regional Planning Activities
b. Report and Discussion on Division of Environmental Resources Planning Activities

9.

Action Items
a. Consideration of Adoption of CARPC Resolution No. 2019-07 Expressing Appreciation to H. Tony
Hartmann for His Service and Contribution to the Capital Area Regional Planning Commission
(actionable item)

10.

Future Agenda Items (Next meeting is at 6pm on September 12, 2019, in Room 351, City-County Bldg, Madison,
WI)

11.

Adjournment
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NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, please call
the phone number below at least three business days prior to the meeting.
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa,
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión.
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov
kev pab, cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav
tuaj sib tham.
CARPC staff 608-266-4137 + TDD 608-266-4529
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DRAFT MINUTES
of the Executive Committee of the
Capital Area Regional Planning Commission
July 8, 2019

CCB Room 321, 210 Martin Luther King Jr. Blvd., Madison WI

Commissioners Present:

Maureen Crombie, Mark Geller, Kris Hampton, Peter McKeever (arrived 4:38pm),
Chair Larry Palm, David Pfeiffer

Commissioners Absent:

None

CARPC Staff Present:

Linda Firestone, Sean Higgins, Mike Rupiper, Steve Steinhoff

Others Present:

Renee Lauber

1.

4:30 p.m.

Roll Call
Chair Palm called the meeting to order at 4:31pm. Quorum was established.

2.

Approval of Minutes
a. Consideration of Approval of Minutes of the June 10, 2019 Executive Committee Meeting (actionable
item)
Mr. Hampton moved to approve the minutes of the June 10, 2019, Executive Committee meeting; Ms. Crombie
seconded. The motion passed on a voice vote.

3.

Public Comment
No members of the public wanted to speak.

4.

Presentations and Discussions
a. Update of Office Move to 100 State Street, Madison
Mr. Steinhoff gave an update and confirmed November 1st as the new offices availability date. Some
Commissioners suggested the American Family facility on Cottage Court (off of Cottage Grove Road) as a
possible place to get used furniture.
b. Discussion of CARPC Strategic Planning Session, August 2019
Mr. Steinhoff reviewed the details of the strategic planning session on August 16, 2019 and commissioners
provided feedback.
c. Regional Land Use Plan Update Discussion at Commission Meeting
Mr. Higgins reviewed what will be discussed during the RLUP update discussion during the July CARPC
meeting, and he noted that the flowchart had been revised. Chair Palm asked that indicators be added to the
list of goals and objectives. Mr. McKeever requested that water quality be added to the third goal. Mr. Hampton
suggested adding language regarding “conserving farmland, water resources, and natural areas” as a fourth
objective.
d. Review and Discussion of CARPC Resolution 2019-06, Authorizing the Executive Chairperson to Certify a 2020
Levy Charge to the Dane County Clerk
Chair Palm reviewed two different versions of the resolution (original and revised), with the revised version
allowing the Chair to certify the levy amount within a range of dollar amounts.
Discussion points included:
1. The whereas clauses in the original resolution were important to be part of the record;
2. Commissioners liked the original resolution; and
3. Commissioners did not mind an extra CARPC meeting to discuss the resolution if necessary.
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5.

Action Items
a. Consideration of Approval of Agreement to Provide Water Quality Management Planning Assistance to
the Wisconsin Department of Natural Resources (actionable item)
Mr. Geller moved to recommend the approval of the agreement to provide water quality management planning
assistance to the Wisconsin Department of Natural Resources; Mr. McKeever seconded.
Mr. Rupiper stated that the dollar amount has been increased by $10,000 to support some of the scanning
efforts currently being done.
The motion passed on a voice vote.

6.

Financials

a. Consideration of Approval of July 2019 Disbursements and Treasurer's Report for June 2019 (actionable
item)
Mr. Geller moved to approve the July 2019 Disbursements and Treasurer's Report for June 2019; Mr. Hampton
seconded. The motion passed on a voice vote.
7.

Future Agenda Items (Next meeting is at 4:30pm, August 5, 2019, in room 321 City-County Bldg, Madison, WI)
Chair Palm will attend this meeting in August. Chair Palm and Mr. McKeever will not attend the August CARPC
meeting.

8.

Adjournment
Mr. Hampton moved to adjourn; Ms. Crombie seconded. The motion passed on a voice vote. The meeting
adjourned at 5:22pm.

Minutes taken by Linda Firestone

Respectfully Submitted:

_________________________________________
Kris Hampton, Secretary
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 6.a.

Update of Office Move to 100 State Street, Madison

Requested Action: Review
Background:
The Executive Committee approved a sublease agreement between CARPC and the City of Madison,
for the fourth floor of 100 State Street building, at its May 6, 2019, meeting.
Staff Comments:
Ongoing updates on the status of move activities.

Attachments:
None

Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
Preparation for the move including record digitalization, purchase of computers and software
licenses, space planning – in coordination with the MPO.
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 6.b.

Discussion of CARPC Strategic Planning Session, August 2019

Requested Action: Discussion
Background:
During 2016, CARPC staff and Commissioners conducted strategic planning exercises to identify
CARPC’s mission, values, activities, key stakeholders, strategies and tactics for 2017 and beyond.
The Strategic Planning Report was accepted by the Commission in January 2017, and serves to
guide agency work programs, budgets and activities. A summary of the plan is included in all meeting
packets. Commissioners reviewed a report on progress to-date in September 2017.
Three years after the 2016 Strategic Plan was developed, the Commission determined it was time to
review and update the plan. A strategic planning session for commissioners and staff is scheduled for
August 16 from 12:00 to 5:00 pm at the Town of Verona Town Hall. Commissioners reviewed a draft
purpose and discussion topics at the June meetings.
Staff Comments:
Planning for the strategic planning session is ongoing.
Attachments:
1. CARPC Strategic Planning Session Information Sheet

Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
Planning and preparation for strategic planning session.
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CARPC Strategic Planning Session
Friday, August 16, 2019; 12:00 – 5:00 PM
Town of Verona, Town Hall, 2681 Country View Road, Verona
Background
From March to October 2016, CARPC staff and Commissioners conducted a series of five
strategic planning exercises to identify CARPC’s mission, values, activities, key
stakeholders, strategies and tactics for 2017 and beyond. The Strategic Planning Report
was accepted by the Commission in January 2017. The strategic plan has guided agency
work programs, budgets, and commission discussions and actions since commission
acceptance. As the agency reaches the mid-point of year three of the current strategic
plan, a review of the plan, agency activities, and goals for the future is warranted.
Purpose
1. Review and potentially update 2016 strategic plan
2. Identify priorities, objectives and potential activities for the period 2020-2022

Draft Agenda
1. Lunch

12:00

2. 2016 strategic plan – overview, progress to date, changes needed

1:00

3. Review of Draft 2020 Work Program Activities

1:30

5. Strategies and goals for 2021-2022
a. Based on our current programs, where do we want to be by 2023?
4. Break
b. What are our big picture goals for regional planning?

2:00
3:00
3:15

5. Wrap-up and concluding remarks

4:15

6. Adjourn

4:30
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 6.c.

Regional Land Use Plan Update Discussion at Commission Meeting

Requested Action:
Discussion
Background:
At the July CARPC meeting, Commissioners reviewed draft Goals and Objectives for the Land Use
Plan. Commissioners generally endorsed the draft as presented but sought further clarification on the
definitions of some of the wording used in Goal Two. Staff have modified the language in Goal Two.
This month’s discussion will also consist of Commissioners brainstorming the kind of information that
they desire from community outreach. This will assist Staff in drafting survey questions, talking points,
and an outline of the strategy for the remainder of 2019 into 2020.
Options, Analysis and Recommendation:
Staff are seeking confirmation that the edits to the Regional Land Use Plan Goals & Objectives clarify
the meaning of Goal Two.
Staff are also looking for Commissioner input on what kind of feedback is desired from local officials
with regards to the draft Goals and Objectives.

Attachments:
1. Regional Land Use Plan Goals & Objectives
Staff Contact:
Sean Higgins
Senior Community Planner
608-283-1267
seanh@capitalarearpc.org
Next Steps:
Committee of the Whole Discussion, August 8, 2019
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Regional Land Use Plan Goals & Objectives
Goal: Promote land use changes that foster community resilience to climate change
Objectives:
1. Reduce the volume of stormwater runoff in each watershed
2. Increase the tree canopy in each community
3. Increase the share of renewable energy in the region
4. Reduce energy use per capita in each community
Goal: Promote land use changes that increase access to jobs, housing and services for all
people
Objectives:
1. Reduce total housing, energy, and transportation costs per person
2. Reduce the housing affordability gap
3. Reduce the per-person tax burden of providing safe, quality infrastructure
4. Increase access to jobs, transportation options, and services
Goal: Promote land use changes that conserve farmland, water resources, and natural areas
Objectives:
1. Identify and preserve priority protection areas in the region
2. Decrease the developed acres per capita in each community
3. Increase the share of conservation agriculture and regenerative agriculture in the region
4. Decrease water quality impairments in the region
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 6.d.

Update of Levy Certification

Requested Action: Review
Background:
The letter certifying CARPC’s 2020 levy was delivered to the County Clerk on July 25.
Staff Comments:
This agenda item is included for the purpose of providing updates to this topic, if any.

Attachments:
None

Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 6.e.

Report on CARPC Work Program Activities During the First Half of 2019

Requested Action:
Report and discussion
Background:
Staff track hours and progress towards work program activities for the purpose of monitoring,
reporting, evaluation and making adjustments where needed
Staff Comments:
Staff hours totaled 7,121 for the first half of 2019, including paid time off (PTO), the equivalent of 6.8
full-time equivalent (FTE) persons. Without PTO, staff worked 5,857 hours.
Water quality planning activities consumed most staff time with 1,683 hours, or 29% of total work
hours (without PTO). Highlights of these activities include: water quality plan website (90% complete);
mapping of environmentally sensitive areas (75% complete); and ongoing collaboration with other
agencies and organizations on water quality plan goals.
Related to water quality planning were activities to evaluate consistency with the water quality
plan. Staff spent 675 hours on reviewing sewer extension, stormwater management, and
environmental corridor plans for consistency with conditions of approval in the adopted plan.
Staff also started work on new initiative focusing on regional water quantity, regional planning for
flood resilience (244 hours). Highlights include: meetings with stakeholder to develop concepts;
concepts approved by Commission; and mapping of internally drained areas (60% complete)
A relatively small number of hours (242) were devoted to water quality plan amendments (changes
to sewer service area boundaries) because no applications were received until the second quarter.
A Greater Madison Vision activities consumed 1,059 staff hours (18% of total work hours).
Highlights include: scenario survey analysis and messaging complete; Steering Committee
coordination to develop vision, goals, and actions; ongoing marketing of survey findings through
presentations and media.
Work on rewriting the regional land use plan focused on Commission discussions to reach
agreement on priorities and methods (454 hours).
Staff devoted 477 hours to planning and data services including assistance to six towns; an annual
development trends update; future land use plan mapping; and ongoing development of data systems
and the open data web portal.
Education and outreach consumed 520 hours of time spent on meetings, newsletter, annual report
and the website.
Administration and commission support activities consumed 1,538 hours (26%) and involved
commission staffing (404 hours, 7%) including strategic plan session preparation, record
digitalization, office move planning, and ongoing financial, personnel, and other administrative
activities.
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Attachments:
1. CARPC 2019 Q1-Q2 Work Program Progress Report and 2020 Planning Table
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-4593
steves@capitalarearpc.org
Next Steps:
Approval of 2020 Draft Work Program in September.
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CARPC 2019 Work Program Review 2020 Planning – August 2019

Strategy I

Strategy I

Activities

2019
2019
Projections Q1 Actual

A. A Greater Madison Vision

B. Update Regional Land Use Plan

C. Water Quality Planning
Activities

2019 Q2 2019 Q2 YTD
Actual
Actual

2019
Objectives

1,670

593

466

1,059 Prepare vision and plan for growth of the region

768

210

244

454 Land use plan adoption by Commission (Revised
Q1: adoption of land use goals)

2,992

822

862

1,683 Plan Integration through continued collaboration

2019
Accomplishments

2020
Considerations August 2019)

Q 1‐ Survey analysis and messaging; decision‐making
Implementation of AGMV Plan/Actions
guide; Executive Committee meeting. Q2 ‐ Survey
marketing; Executive and Steering Committee
meetings
Q1 ‐ Framework presented to Commission.
Q2 ‐ data projections; mapping; strategies;
Commission agreement on priorities and outreach
community input
methods
Q1 & Q2 ‐ Meetings with other organizations
Ongoing, Yahara CLEAN Compact

Mapping of environmentally sensitive areas
outside SSA and EC boundaries

Q1 ‐ None this qtr.
Est. 75% complete

Coordination of Waubesa Wetlands resource
management plan

Q1 ‐ UW WRM Group presented to Commission in
March
Q2 ‐ UW
WRM Group finalizing report
Q1 & Q2 ‐ None this qtr.

To be determined, anticipate comparable
work effort to 2019

Develop website for WQ Summary Plan

Q1 ‐ Progress presented to Commission in Feb. Q2 ‐
Est. 90% complete

Work effort change from development to
maintenenance

USGS cooperative monitoring program
coordination

Q1 ‐ 2019 Agreements
Q2 ‐ 2019 Invoices and 2020 Budget

Ongoing

Q1 ‐ no amendment applications received Q2 ‐
Work with Village of Dane, Town of Middleton, and
City of Verona on Amendments

Ongoing

Assist DNR with the updating water quality
assessment data

Q2 ‐

Work effort change from development to
maintenenance

Ongoing

D. Water Quality Plan
Amendments

1,010

38

204

242 Carry out sewer service area and environmental
corridor amendment processes

E. Water Quality Plan Consistency

1,340

299

377

675 Review sewer extensions, stormwater
Q1 ‐ 26 extensions reviewed
management plan, and environmental corridors for 29 extensions reviewed
consistency with conditions of approval

Q2 ‐

Ongoing

600

130

114

244 Mapping of internally drained areas

Q2 ‐

Anticipate completion in 2019

F. Regional Water Quantity
(Flood Resilience) Planning

G. Land Use Plan Amendments

112

2

2

Advance the volume trading recommendations of
the joint Stormwater TAC

Q1 ‐ Est. ~ 50% complete
Est. ~ 60% complete
Q1 ‐ On hold by LWC until April
Budget recommendations by LWC

Assist with watershed‐wide examination of
flooding issues and development of a regional
approach

Q1 ‐ 9 meetings with stakeholders to discuss and
develop approach
Q2 ‐ Two
concepts approved by Commission

To be determined, anticipate planning and/or
implementation focus in 2020

Q1 ‐ no SSAs
no SSAs

Ongoing

4 Carry out sewer service area amendment
processes as required by areawide water quality
management planning consistent with legal
standards

Q2 ‐

Q2 ‐

To be determined, anticipate planning and/or
implementation focus in 2020
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H. Land Use and Transportation
Plan Integration

Strategy I Subtotals

119

6,941

10

1,510

Strategy II

Strategy II

Activities

2019
2019
Projections Q1 Actual

Planning and Data Services

2,106

264

Strategy III

Strategy III

Activities

2019
2019
Projections Q1 Actual

A. Education and Outreach

2,273

248

12

1,813

21 a. Integration of transportation‐related analysis of Q1 ‐ no SSAs
sewer service area amendments
no SSAs
b. Coordination and cooperation on demographic
data and analysis tools

Q1 ‐ staff coordination meeting
activity

c. Implementation of recommendations by the
MPO‐CARPC Joint Work Group

Q1 ‐ office space negotiations; planning coordination. Align plan update cycles; joint review of work
Q2 ‐ Executed sublease agreement and planning for
programs; joint staff meetings; shared board
colocation; agreement on coordinated regional land
member goals
use and transportation plan updates

d. Coordinate with the MPO on updating the
regional land use plan.

Q1 ‐ taff coordination meeting
activity

e. Coordination of future land use mapping

Q1 ‐ staff meetings
data sharing

Q2 ‐

Ongoing

f. Prepare plan and budget for CARPC to prepare,
for the MPO, updated traffic analysis zone (TAZ)
level household and employment forecasts

Q1 ‐ no activity
preliminary budget estimates

Q2 ‐

Implementation (see b above)

2019
Objectives

477 Provide mapping and data services to six Towns

2019 Q2 2019 Q2 YTD
Actual
Actual
273

Administration
Paid Time Off
TOTALS

2,623
2,036
16,613

164

576
577
3,338

2019
Accomplishments

2020
Considerations (April 2019)

Ongoing

Ongoing; also provide comprehensive
planning services?

Provide GIS data and maps through Open Data
Portal

Ongoing

Ongoing

Mapping of adopted local future land use plans

Ongoing

Ongoing

2019
Objectives

520 Continue reaching out to stakeholders and
constituents to strengthen relationships about
agency planning

240

558
687
3,783

Focus on data projections and tools

Q1 ‐ in progress
complete

Maintain agency website
404 Objective added Q1: strategic plan review
634

Q2 ‐ no

update population, housing, employment,
land demand projections; Urban Footprint

Prepare an annual development trends update

Produce monthly newspapers
Produce Annual Report

Commission

Q2 ‐ no

Ongoing

3,323

2019 Q2 2019 Q2 YTD
Actual
Actual
213

Q2‐

Record digitalization; record retention policy;
office move; change IT services provider; office
1,134 systems management
1,264
7,121

Q2 ‐

2019
Accomplishments

Continue annual update

2020
Considerations (April 2019)

Q1 and Q2 ‐ outreach re: AGMV and regional flood
mitigation

Focus: land use plan update; regional flood
mitigation. Consider organizing a
conference.

Q1 & Q2 ‐ schedule met
Q1 ‐ Draft report generated
Completed
onoing
Leadership continuity
Planning for strategic planning session
Q1 & Q2 ‐ digitalization in progress

Produce monthly newspapers
Produce Annual Report

Q2 ‐

Q2 ‐

Update CARPC website
Guide regional planning activities
Hire and train new Administrative Services
Manager; Administrative policy & procedures
manual
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 6.f.

Report and Discussion of Draft 2020 CARPC Work Program

Requested Action: Discussion
Background:
The Commission annually adopts a Work Program that describes the work activities to be
conducted by Commission staff, the anticipated hours spent on each activity, and the expected
results.
Options, Analysis, Recommendation:
The CARPC Draft 2020 Work Program reflects the following:
Continuation of core functions: water quality planning activities, including collaboration with
Wisconsin Department of Natural Resources (DNR) and local agencies and organization;
cooperative resources monitoring program among United States Geological Survey and local units
of government; updating water quality assessment data; conducting sewer service area and
environmental corridor amendment reviews; conducting sewer extension reviews; providing staffing
support to the Stormwater Work Group of CARPC and the Dane County Lake and Watershed
Commission; compiling, analyzing and reporting data; land use and transportation integration
activities; assisting local units of government with planning and data needs; and ongoing outreach
and education.
To date, 2020 Projects include:
• Preparation of a draft new regional land use plan.
• First year of colocation with MPO staff in new office location
• Participation in Yahara CLEAN Compact
• Starkweather Creek Watershed Chloride Plan (pending concurrence of other WI Salt Wise
partners)
• Green infrastructure plan for the Black Earth Creek watershed (pending grant funding)
• Wetland restoration for Regional Flood Resilience
Staff Recommendation: Staff requests feedback and is available to answer questions in order to
prepare the 2020 Work Program for adoption at the September meeting.
Attachments:
1. CARPC Draft 2020 Work Program
Staff Contact:
Steve Steinhoff, Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
Consideration and action by the Executive Committee and Commission in September.
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2020 Work Program
and
Long-Term Work Planning
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Prepared by the Staff of the
Capital Area Regional Planning Commission
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INTRODUCTION TO 2020 DRAFT WORK PROGRAM
The Capital Area Regional Planning Commission is an independent unit of government established by
Executive Order of Governor Jim Doyle in 2007 at the request of units of local government in Dane
County. The first regional planning commission in the area, the Dane County Regional Planning
Commission, was established in 1969, and dissolved in 2004.
The function of the Regional Planning Commission is to serve as the regional planning and the area-wide
water quality management planning entity for the Dane County region, consistent with Wis. Stat. §
66.0309 and State Administrative Code NR 121. For more information about the Regional Planning
Commission, go to www.CapitalAreaRPC.org.
Annual Work Program Planning. The Regional Planning Commission prepares and adopts an Annual
Work Program to guide and monitor staff activities, and for budgeting purposes. The Work Program
reflects the primary functions of the Regional Planning Commission as a regional land use and water
quality management planning agency.
Regional land use planning work carries out “the function and duty of making and adopting a master
plan for the physical development of the region” (§66.0309(10)). Under these statutes, the Regional
Planning Commission also “makes plans for the physical, social, and economic development of the
region, consistent with the elements specified in §66.1001 [Wisconsin Comprehensive Planning
statutes].”
Water quality management planning is driven by the requirements of the federal Clean Water Act and
various Wisconsin Administrative Code Chapters. State statutes outline the duties and responsibilities of
area-wide water quality management planning agencies in areas of the state designated by the
Governor as having “substantial water quality control problems,” as defined by the Clean Water Act. The
Regional Planning Commission conducts water quality management planning, including the
administration of water quality management plan amendments, in Dane County under a contractual
agreement with the Wisconsin Department of Natural Resources (DNR).

REGIONAL PLAN COMMISSION VISION AND MISSION
In January, 2017 the Commission adopted a strategic planning framework. The vision and mission
adopted were:
Vision
Communities work together to achieve a resilient and sustainable natural, built and social
environment.
Mission
The Capital Area Regional Planning Commission facilitates the creation of a shared vision and
regional plan with our communities. We support communities in making vital decisions that
strengthen our region.
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In August, 2019 the agency updated its framework with the following:
[TO BE COMPLETED]

2019 WORK ACTIVITY HIGHLIGHTS
1. A Greater Madison Vision – survey findings and promotion; vision/key action items
2. Integrating regional land use, transportation and environmental planning – colocation
with staff of the Madison Area Transportation Planning Board (the MPO for the region)
3. Collaboration with regional municipalities, agencies, and organizations to advance
solutions to water quality issues
4. Initiated regional planning for flood resilience
5. Kicked off Rewrite of the Regional Land Use Plan
6. Developed the Dane County Water Quality Summary Plan into online website format
7. Expanded our online data portal of interactive maps, GIS data, and regional trends
analysis
8. Continued supporting the Dane County Water Quality Plan through plan amendments and
consistency reviews

WORK PROGRAM SUMMARY
A summary of 2020 Work Program activities is below.

Regional Water Quality Planning Program

The Dane County Water Quality Management Plan is “a plan for managing, protecting and enhancing
groundwater and surface water quality which considers the interrelationship of water quality and land
and water resources on an areawide basis.” The plan is part of a continuing areawide water quality
management planning program under state administrative code NR 121 and the federal Clean Water
Act. A key component of the plan is to establish areas suitable for cost-effective and environmentally
sound development on sanitary sewer, as well as, environmentally sensitive areas where development
should not occur because it would have an adverse impact upon water quality. These plans also identify
the best management practices needed to protect groundwater and surface water from the potential
adverse impacts of urbanization, including nonpoint source pollution. The Regional Planning
Commission works with communities to assist in the development and implementation of their local
plans in a way that is consistent with the regional water quality plan, as the local agent of the Wisconsin
Department of Natural Resources.
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Regional Flood Resilience Planning Program
In response to the historic flooding in the fall of 2018, the Regional Planning Commission began
exploring options for a coordinated, inter-municipal, approach to address flooding. The Commission’s
initiatives for regional planning for flood resilience in 2020 are:
• Watershed based regional green infrastructure planning
• Identification of potential wetland restoration sites for flood mitigation

Regional Land Use Planning Program
A Greater Madison Vision - A Greater Madison Vision (AGMV) is an initiative started in late 2015 by
CARPC to develop a shared vision and plan that guides public and private decisions about how the
region grows as it adds an estimated 150,000 people in the next 25 years. In 2020, AGMV is expected to
focus on promoting actions and strategies that advance key regional priorities identified from the 2018
scenario survey results.
Regional Land Use Plan - The regional land use plan is a component of the regional comprehensive plan
as described in Wisconsin Statutes § 66.0309(9), which uses the term master plan for the region, and
specifies that it shall contain “at least the elements described in s. 66.1001” [Wisconsin comprehensive
planning statute]. In 2020, CARPC will focus on developing a new regional land use plan, applying the
land use plan goals developed by the Commission, with local input, to prepare future land use map and
implementation strategies for consideration by the Commission and local communities. The agency’s
data portal will continue to be updated and expanded with new information related to land use
planning.
Land Use Inventories and Mapping – The Dane County Regional Planning Commission, working with the
Dane County Land Information Office (LIO) and Dane County Planning and Development (DCPD),
conducted the first land use in the region in 1970, and updated it every 10 years until the DCRPC was
dissolved in 2004. The Capital Area Regional Planning Commission continued the practice of
inventorying land uses in partnership with LIO and DCPD, increasing the frequency to every five years
starting in 2005. The Regional Planning Commission maintains a geographic information system of
digital maps and databases for planning purposes.
Data Planning Systems - CARPC staff access current and historical demographic and economic data as
well as trend projections from a number of sources. Collation and maintenance of these data has
historically been done on an as-needed basis.

Regional Transportation Planning Program

This is an ongoing program to increase integration between land use, transportation and environmental
planning in partnership with the Madison Area Transportation Planning Board (MPO for the region).
Activities anticipated for 2020 include: coordination of regional land use modeling to assist with MPO
travel model update, transportation performance measures, and development of growth forecasts.
MPO staff will continue to provide transportation reports for sewer service area amendments.

Community Assistance Planning Program

CARPC staff will continue to provide planning and data resources to meet the needs of local
communities upon request.
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Table 1 below shows the summary of staff hours for the projects and activities associated with agency
strategies.
Table 1: Work Program 2020 Summary Table: Staff Hours
Agency Programs
Regional Water Quality Planning
Regional Flood Resilience Planning
Regional Land Use Planning
Regional Transportation Planning
Community Assistance Planning
Administration and Commission Support
TOTAL

Total Staff Hours
5,856
1,096
5,294
373
793
3,205
16,617

Percent

35%
7%
32%
2%
5%
19%
100%

2020 WORK PROGRAM
The Regional Planning Commission conducts and supports planning and collaborations that guide the
physical development of the region while protecting and enhancing natural resources in the Capital
Region of Dane County and adjoining communities. The agency carries out these activities through a
variety of programs focusing on water quality, flood resilience, land use, and community assistance. The
sections below discuss the programs and program elements: their objectives, previous and current
work, relationships to other activities, work descriptions and methodologies, schedules, products, hours
and funding sources.

Regional Water Quality Planning Program
The Wisconsin Department of Natural Resources is required to have a continuing water quality
management planning process, under Wis. Stat. 283.83. These Areawide Water Quality Management
Plans are defined in NR 121 as “a plan for managing, protecting and enhancing groundwater and surface
water quality which considers the interrelationship of water quality and land and water resources on an
areawide basis.”
CARPC conducts a variety of water quality planning activities in collaboration with the DNR, local
municipalities, and other agencies and organizations in the region working to sustain our surface and
groundwater resources. Much of this work is conducted as part of CARPC’s annual agreement with the
DNR for water quality planning services. The regional water quality planning program includes the
following major program elements:
• Water Quality Plan Coordination
• Water Quality Plan Amendment
• Water Quality Plan Consistency
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Water Quality Plan Coordination
Objectives/Relationship to Mission
To communicate and coordinate the policies and recommendations contained within the adopted
regional water quality management plan with local and State organizations and agencies. To assist local
and State-designated management agencies in conducting planning studies as needed to implement the
point source and nonpoint source pollution abatement measures recommended in the adopted regional
water quality management plan; and to effect needed intergovernmental cooperation in plan
implementation.
Previous and Current Work
Since the Commission’s creation in 2007, staff has worked with a variety of designated management
(plan implementation) agencies and other related organizations in a number of different ways to
implement the regional water quality management plan.
Commission staff continue to serve on, and provide support to, several organizations that pursue
implementation of the recommendations of the regional water quality management plan for Dane
County. In 2019 Commission collaborations included:
• Implementation of the Yahara CLEAN Strategic Action Plan for Reducing Phosphorus with the
Clean Lakes Alliance Community Board and Strategic Implementation Committee
• Efforts to reduce salt pollution in our lakes, streams and drinking water with the WI Salt Wise
Partnership
• Study of the Waubesa Wetlands with the U.W. Madison Water Resources Management
Practicum
• Stormwater management and erosion control in the region with the Madison Area Municipal
Stormwater Partnership and the Green Tier Clear Waters Initiative
Other major projects either completed or expected to be completed in in 2019 include:
• Develop of a website (carpcwaterqualityplan.org) to make key information from the Water
Quality Summary Plan available on-line
• Mapping of Environmentally Sensitive Areas outside of current sewer service area and
environmental corridor boundaries. This will aid the regional land use plan update work of A
Greater Madison Vision, as well as, help inform the future comprehensive and neighborhood
plans of communities in the region.
• Expanded data sharing via web service with the creation of an open data portal. The portal
currently includes sewer service area and environmental corridor data, groundwater nitrate
data, historical urban service amendment information, and historical survey and aerial photos.
• Development of a green infrastructure guide for stormwater management
Relationship to Other Activities
While the primary purpose of this program is water quality, many of the projects implemented as result
of planning efforts conducted under this program will also have stormwater runoff volume reduction
(water quantity) benefits which are the objective of the Regional Flood Resilience Planning Program.
Work Description/Methodology
This program generally involves collaborating with various implementation partners on planning and
information and education efforts that will lead to improved water quality in the region.
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Commission staff will continue to serve on, and provide support to, several organizations that pursue
implementation of the recommendations of the regional water quality management plan for Dane
County.
Commission staff continue to produce newsletter articles and other information and education
materials related to implementation of the recommendations of the regional water quality management
plan for Dane County.
Specific projects currently expected to be undertaken in 2020 include:
Yahara CLEAN Compact
The Yahara CLEAN Compact is the effort, led by the Clean Lakes Alliance, to reconvene the Yahara CLEAN
partnership coalition for the purpose of evaluating, updating and adopting the Yahara CLEAN Strategic
Action Plan for Phosphorus Reduction, in consideration of what has been accomplished, learned, and
changed since 2012. The agency has signed a Letter of Intent to participate in this effort as a
Collaborator.
Starkweather Creek Watershed Chloride Plan
Commission staff will collaborate with the WI Salt Wise Partnership on developing a watershed based
water quality plan, following the EPA 9 Key Element Plan framework, focused on chlorides in the
Starkweather Creek watershed.
Schedule
[TO BE DETERMINED]
Products
[TO BE DETERMINED]
Estimated Annual Hours
Staff
Director of Environmental Resources Planning
Environmental Engineer
Environmental Resources Planner
GIS Specialist
Total

Hours
746
330
1,502
908
3,486

Funding Source
Tax Levy
74%
$165,300

Review Fees
0%
$0

DNR Agreement
26%
$56,700

Total
100%
$222,000
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Water Quality Plan Amendment
Objectives/Relationship to Mission
To review, comment on, and provide assistance in the preparation of proposals to amend the sanitary
sewer service area boundaries and environmental corridors in the adopted regional water quality
management plan. Such comments and assistance are provided in response to requests and applications
submitted by local units of government. Commission staff reports and Commission recommendations
are forwarded to the Wisconsin Departments of Natural Resources (DNR) for final administrative
decision in accordance with State Statutes.
Previous and Current Work
This is an ongoing program element. CARPC has conducted sewer service amendment services for the
DNR since its formation. A total of 38 individual sewer service areas (22 urban service areas and 16
limited service areas) are currently identified in the Dane County Water Quality Management Plan.
During the year 2018, the Commission staff provided review comments attendant to 4 proposed sewer
service area amendments and 1 proposed major change amendment to environmental corridors.
Relationship to Other Activities
The sanitary sewer area boundaries, environmental corridors, and associated conditions of approval
established in plan amendments are checked when detailed development plans are submitted and
reviewed under the Water Quality Plan Consistency program element.
Work Description/Methodology
Amendments to the Dane County Water Quality Plan primarily result from applications to revise sewer
service area boundaries (in Urban Service Areas and Limited Service Areas) and environmental corridor
boundaries. Sewer Service Area planning is one component of areawide water quality management
planning. One purpose of this planning process is to help communities develop cost-effective and
environmentally sound wastewater collection and treatment systems. Sewer Service Area planning
identifies areas most suitable for sewered development as well as Environmental Corridors for the
protection of environmentally sensitive areas. These plans also identify the best management practices
needed to protect groundwater and surface water from the adverse impacts of urbanization, including
nonpoint source pollution.
During 2020, it is expected that about 6 proposed sewer service area amendments and 1 proposed
major change amendment to environmental corridors will be reviewed. This work activity requires
meetings, phone calls, and/or electronic mail messages with representatives of local units of
government, developers, and their consultants who propose expansions of sanitary sewer service areas
or major changes to environmental corridors. Public hearings are held for each proposed amendment.
The work involves the review of applications for consistency with the adopted policies and criteria for
sewer service areas and environmental corridors. Environmental impact assessment data as well as an
analysis of potential environmental impacts are summarized in a staff analysis report. The staff reports
and water quality management letters approved by the Commission are forwarded to the Wisconsin
Department of Natural Resources (WDNR) for administrative decision. Procedures for plan amendments
will continue to be refined in conjunction with the WDNR staff, as necessary to meet the requirements
of Chapter NR 121 of the Wisconsin Administrative Code.
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Schedule
This program element is ongoing with sewer service area plan and/or environmental corridor
amendments being conducted over the course of the year as requests are submitted by municipalities.
Products
Staff analysis reports and associated water quality management letters for an estimated 6 proposed
sewer service area amendments and 1 proposed major change amendment to environmental corridors.
Maintenance and refinement of sewer service area and environmental corridor GIS data in an open data
portal on the CARPC website.
Estimated Annual Hours
Staff
Director of Environmental Resources Planning
Environmental Engineer
Environmental Resources Planner
GIS Specialist
Total

Hours
170
360
240
200
970

Staff

Hours

Director of Environmental Resources Planning

170

Environmental Engineer

360

Environmental Resources Planner

240

GIS Specialist

200

Senior Community Planner

-

TOTAL

970

Funding Source
Tax Levy
30%
$20,900

Review Fees
60%
$42,000

DNR Agreement
10%
$7,100

Total
100%
$70,000

Water Quality Plan Consistency
Objectives/Relationship to Mission
To review, comment on, and provide assistance in the preparation of proposals to construct public and
private sanitary sewer extensions and stormwater management systems, relating such reviews to
consistency with the adopted regional water quality management plan. Comments and assistance are
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provided in response to submittals by local units of government, consulting engineers, architects,
plumbers, and others, and the resulting review letters are forwarded to the Wisconsin Departments of
Natural Resources (DNR) and Safety and Professional Services (DSPS).
Previous and Current Work
This is an ongoing program element. In 2018, Commission staff provided review comments attendant to
87 proposed public sanitary sewer extensions and 26 proposed commercial building sanitary sewer
extensions, as required under Sections NR 110.08(4) and SPS 382.20(4) of the Wisconsin Administrative
Code. Commission staff also provided review comments on 18 related stormwater management plans
and conducted 31 associated environmental corridor reviews.
Relationship to Other Activities
This program element is directly related to the Water Quality Plan Amendment program element, which
establishes the boundaries of the planned sanitary sewer service areas, initial environmental corridors,
and associated conditions of approval.
Work Description/Methodology
The majority of this work is reviewing urban development plans (sanitary sewer extension requests) for
consistency with the Dane County Water Quality Plan and its conditions of approval. Review includes
consistency with the adopted policies and criteria for environmental corridors (environmentally
sensitive areas), the conditions of approval regarding stormwater management, and the approved
sanitary sewer service areas in the adopted regional water quality management plan. This category also
includes some work associated with reviewing wastewater facility plans and WPDES permits for
consistency with the Dane County Water Quality Plan, as well as, reviewing plats and development plans
for consistency with the environmental corridors adopted in the Dane County Water Quality Plan.
During 2020, it is expected that about 96 proposals for public sanitary sewer extensions, about 30
proposals for private commercial building sanitary sewers, about 20 stormwater management plans,
and about 35 environmental corridor delineations will be reviewed. This work activity requires
meetings, phone calls, and/or electronic mail messages with representatives of local units of
government, developers, and their consultants who prepare plans for development receiving sanitary
sewer service. The work involves the review of proposed plats, construction plans, and stormwater
management plans for consistency with the approved sewer service areas, environmental corridor
policies and criteria, and associated conditions of approval established by the adopted regional water
quality management plan.
Schedule
This program element is ongoing with reviews being conducted over the course of the year as requests
are submitted.
Products
Approximately 126 consistency review letters (208 letters) relating to the consistency of public and
private sanitary sewer extensions, environmental corridors, and stormwater management plans with
the adopted regional water quality management plan.
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Estimated Annual Hours
Staff
Director of Environmental Resources Planning
Environmental Engineer
Environmental Resources Planner
GIS Specialist
Total

Hours
200
960
80
160
1,400

Funding Source
Tax Levy
45%
$48,400

Review Fees
39%
$42,000

DNR Agreement
16%
$16,600

Total
100%
$107,000

Regional Flood Resilience Planning Program
Objectives/Relationship to Mission
Facilitate the development and implementation of regional flood resilience plans with our communities.
Support communities in making decisions that strengthen the flood resilience of our region.
Previous and Current Work
In 2016 and 2017, the Commission collaborated with the Dane County Lakes & Watersheds Commission
on a Joint Stormwater Technical Advisory Committee that developed recommendations for reducing the
risk of flooding. Since then, the Commission has continued the collaboration in a Joint Stormwater Work
Group with the Dane County Lakes & Watersheds Commission focused on discussing ways to implement
the recommendations of the Joint Stormwater TAC.
Since the historic flooding in the fall of 2018, the Commission has also been exploring options for a
coordinated, inter-municipal, approach to address regional flooding. The Commission’s current
initiatives for regional planning for flood resilience are:
• Watershed based regional green infrastructure planning
• Identification of potential wetland restoration sites for flood mitigation
Relationship to Other Activities
While the primary purpose of this program is flood resilience, many of the projects implemented as
result of planning efforts conducted under this program will also have water quality benefits which are
the objective of the Water Quality Planning Program.
Work Description/Methodology
This program generally involves collaborating with various implementation partners on planning efforts
that will lead to greater flood resilience in the region, with an emphasis on the implementation of
various forms of green infrastructure.
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Specific projects currently expected to be undertaken in 2020 include:
Green Infrastructure Plan for the Black Earth Creek Watershed
This project involves applying for FEMA grant funding to develop a green infrastructure plan for the
Black Earth Creek Watershed. The work would be in collaboration with communities within the
watershed, and other partners to oversee a consultant hired to develop the plan. The green
infrastructure plan is envisioned to be modelled after the Milwaukee Metropolitan Sewerage District’s
Regional Green Infrastructure Plan.
Wetland Restoration for Flood Mitigation
This project involves using the Wetlands By Design tool developed by the Nature Conservancy and the
WDNR to identify potential wetland restoration sites within the region that have a high potential for
providing flood mitigation. The agency will work with Groundswell Conservancy, Dane County, and other
potential partners to identify interested land owners from the identified sites. The agency will work with
WDNR and other potential implementation partners to restoration of the selected site(s).
Schedule
[TO BE DETERMINED]
Products
[TO BE DETERMINED]
Estimated Annual Hours
Staff
Director of Environmental Resources Planning
Environmental Engineer
Community Planner
Total

Hours
460
172
480
1,112

Funding Source
Tax Levy
100%
$84,000

Service Agreements
0%
$0

Total
100%
$84,000

USGS Cooperative Water Resources Monitoring Program
Objectives/Relationship to Mission
To provide long-term records of stream flow, water quality, and lake level data in support of local, State,
and Federal water resources management decisions. Facilitate the implementation of the regional water
quality management plan with our communities. Support communities in making water quality decisions
that strengthen our region.
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Previous and Current Work
This is an ongoing program. Continuous streamflow data and water quality samples are collected and
published by the U.S. Geological Survey (USGS) for a network of 4 sites (Spring Harbor Storm Sewer in
Madison, Pheasant Branch at USH 12 in Middleton, Yahara River at Windsor, and Yahara River at STH
113 in Westport). Continuous streamflow data is also collected with gages at 4 additional sites (Yahara
River at Madison, McFarland, and Stoughton; Black Earth Creek at Black Earth). Baseflow and water
quality sampling is also conducted annually at 4 sites, which are rotated among 17 sites throughout the
region (Black Earth Creek, W. Branch Sugar River, Mt. Vernon Creek, Yahara River, Token Creek, Sixmile
Creek, Dorn Creek, Pheasant Branch, E. Branch Starkweather Creek, W. Branch Starkweather Creek,.
Nine Spring Creek, Door Creek, Badfish Creek, Koshkonong Creek, and the Maunesha River). Continuous
lake level data is also collected with gages at Lakes Mendota, Monona, Kegonsa, and Waubesa.
Relationship to Other Activities
The streamflow, water quality, and lake level data collected through this program are essential
monitoring component for the regional water quality planning and regional flood resilience planning
programs.
Work Description/Methodology
This project involves the preparation of annual contracts with the U.S. Geological Survey (USGS) and the
local funding partners (Dane County, City of Madison, City of Middleton, and Town of Westport). The
USGS performs the gage maintenance and sampling work and collects and published the data.
Schedule
This is an ongoing program carried out over the course of the year on an annual basis.
Products
Data from most gages is available electronically on a real time basis from the USGS website. The data is
also published in a report by the USGS. Much of the data is also used in the CARPC water quality plan
website and associated agency reports..
Estimated Annual Hours
This is a pass through project. No staff time is allocated to this project.
Funding Source
Tax Levy
0%
$0

USGS
40%
$76,000

Service Agreements
60%
$114,000

Total
100%
$190,000

Regional Land Use Planning Program
The Regional Planning Commission is charged under state statutes with “the function and duty of
making and adopting a master plan for the physical development of the region.” This involves facilitating
processes that builds broad agreement on goals and objectives for how the region grows, preparing and
updating a regional land use plan, and maintaining mapping and data systems. This program helps carry
out the agency mission of facilitating a shared vision and regional plan with area communities.
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A Greater Madison Vision
Objectives/Relationship to Mission
A Greater Madison Vision (AGMV) is an initiative started in late 2015 by CARPC to develop a shared
vision and plan that guides public and private decisions about how the region grows as it adds an
estimated 150,000 people in the next 25 years. Members of its 48-member Steering Committee of
business, government and community leaders seek a vision that fosters a region with exceptional quality
of life, economic opportunity and a healthy environment for all.
Previous and Current Work
In 2016, CARPC established the Steering Committee, researched best practices, prepared a Regional
Baseline Assessment of area trends, and developed a work plan and community engagement strategy. In
2017, AGMV focused on stakeholder outreach and public participation. CARPC staff, with the help of
Steering Committee members made 39 presentations to a broad range of public and private groups.
They led 19 workshops and participated in a number of events such as the Dane County Fair. Overall,
AGMV outreach activities reached more than 1,100 people. The Steering Committee held a half-day
working session to create possible futures for the region that reflect public and stakeholder input.
In 2018, AGMV prepared and implemented a scenario planning process. Drawing on possible futures
created by Steering Committee members, staff developed four alternative scenarios. Staff used
UrbanFootprint, a land use scenario modeling tool, to prepare growth maps and to estimate fiscal,
economic, environmental, transportation, land consumption, health and other impacts. A public, online
survey was created to solicit public input about priorities and growth preferences. Almost 9,200 people
completed the survey, approximately 8,700 from the 8-county Greater Madison region, and
approximately 8,200 from Dane County. More than 2,100 people submitted comments.
In 2019, staff analyzed survey results, developed key findings, and conducted outreach and education to
communicate survey findings. The AGMV Steering Committee and Executive Committee continued to
meet to prepare a final product from the Committee. This final product, focusing on strategies and
actions for addressing priority regional challenges, will close out the current phase of AGMV. In 2020,
AGMV will likely continue on a scaled back level to advance strategies and actions, while maintaining
the core organizational structure for the next regional visioning effort.
Relationship to Other Activities
AGMV provides the basis for the Regional Plan Commission’s rewrite of the regional land use plan and
provides guidance for regional transportation planning. AGMV builds stakeholder and public knowledge
of regional growth challenges, and agreement on strategies for addressing those challenges. These
strategies inform the preparation of CARPC’s regional land use plan.
Work Description/Methodology
AGMV is guided by a Steering Committee of approximately 48 leaders from business, government and
non-profit organizations, which meets quarterly. A smaller Executive Committee meets about six times a
year to help coordinate activities and make recommendations to the full commission. AGMV has formed
other committees as needed. Commission staff support various committees, conduct education and
outreach, and prepare trend and scenario planning analyses.
In 2020, AGMV is expected to focus on promoting actions and strategies that advance key regional
priorities identified in the 2018 scenario survey. The initiative will continue with a scaled-back level of
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activity, mostly maintaining a core organizational structure and capacity for addressing regional growth
issues.
Schedule
AGMV Steering and Executive Committees are estimated to meet a total of approximately four times in
2020, spread throughout the year.
Products
The main products from AGMV are the survey results and Steering Committee actions/
recommendations. The survey results are available through greatermadisonvision.com in an interactive
format. Steering Committee actions/recommendations will be available on the website and through
regular CARPC communication channels.
Estimated Annual Hours
Staff
Mike Rupiper
Steve Steinhoff
Community Planner
Linda Firestone
Interns
TOTALS

Hours
60
368
183
56
236
903

Funding Source
Funding for AGMV in 2020 will come from county levy.
Regional Land Use Plan
Objectives/Relationship to Mission
The objective is to re-write CARPC’s regional land use plan such that it is used by local communities to
guide local comprehensive and related planning. It is a key component of CARPC’s mission to create a
shared vision and plan with local communities, and to support them in making vital decisions that
strengthen the region.
Previous and Current Work
The previous RPC, the Dane County Regional Planning Commission adopted a countywide Land Use Plan
in 1973, a Regional Development Guide in 1985, and the Dane County Land Use and Transportation Plan
(Vision 2020) in 1997. CARPC updated the goals of Vision 2020 in 2008, and adopted the goals of the
Madison Area Transportation Planning Board’s Regional Transportation Plan in 2017. CARPC kicked off
the process to rewrite its regional land use plan in 2019 by preparing draft goals and soliciting input
from local community officials. Amendments to Vision 2020 have resulted from applications to revise
Sewer Service Area boundaries (including Urban Service Areas and Limited Service Areas) and
Environmental Corridor boundaries and plans.
The Regional Land Use Plan program also involves providing education and information to constituents,
and conducting outreach to stakeholders and partners via the agency’s website, newsletter, reports and
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presentations. Historically, CARPC published annual Regional Trends reports that presented
demographic, land use, development, economic, environmental and other trend data in bound paper
documents. Over time, the agency also made these available electronically in PDF form. However, in
recent years, people increasingly expect information to be available faster and in more accessible format
online. In 2018, the agency began to make data more readily available online through two formats.
Historically the DCRPC and CARPC held conferences about once a year to share information, gather
input and facilitate communication and networking among constituents and the public about regional
planning issues. The last conference was held in 2014. In recent years, the agency has focused on
events, outreach and engagement to support A Greater Madison Vision instead of regional planning
conferences.
Relationship to Other Activities
The regional land use plan is a component of the regional comprehensive plan as described in Wisconsin
Statutes § 66.0309(9), which uses the term master plan for the region, and specifies that it shall contain
“at least the elements described in s. 66.1001” [Wisconsin comprehensive planning statute]. Statute §
66.0309(10) states that “the regional planning commission may adopt the mast plan as a whole by a
single resolution, or, as the work of making the whole master plan progresses, may by resolution adopt
a part or parts of the master plan, any part to correspond with one or more of the elements specified in
s. 66.1001.”
Consistent with that statutory language, CARPC adopts the land use portion of the regional
comprehensive/master plan, and prepares the Dane County Water Quality Plan for Wisconsin DNR
adoption. Other entities adopt other plans. For example, the Madison Area Transportation Planning
Board (MPO) prepares the regional transportation plan. Dane County prepares parks and open space,
and farmland preservation plans. A private not-for-profit organization, the Madison Region Economic
Partnership (MadREP) prepares a regional economic development plan.
The regional land use plan is intended to guide local planning, especially the land use elements of local
comprehensive plans. Historically, the regional planning framework developed over time by the Dane
County Regional Planning Commission became institutionalized into planning throughout the region.
This framework consists of: directing most growth to urban areas served by a full complement of urban
services; establishing a protected network of open space and environmental corridor;, and identifying
and preserving farmland preservation areas. Local and regional planning throughout the region continue
to follow this framework.
The regional land use plan also influences the regional transportation plan, and by association,
transportation elements of local comprehensive plans, and pedestrian and bicycle plans. CARPC and the
MPO formed a Joint Work Group in 2017 to identify opportunities and make recommendations for
better integration of regional land use, transportation and environmental planning. The
recommendations were accepted by both agencies. One of the recommendations was to align planning
cycles of the regional land use and regional transportation plan updates. CARPC and the MPO are
implementing this recommendation by scheduling the rewrite of the regional land use plan to
immediately precede and inform the update of the regional transportation plan.
Work Description/Methodology
In 2020, CARPC will focus on developing a new regional land use plan. The State of Wisconsin,
Department of Administration, is expected to update regional and local population projections in early
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2020. CARPC will use the projections, and other data, to update household, housing, land demand and
employment projections at the county and local level. Staff will use these projections, and land use goals
approved by the Commission, to prepare future land use map options and implementation strategies.
Where feasible, the UrbanFootprint model will be used to estimate impacts of the map options and
strategies. Staff and commissioners will seek community and stakeholder input on the options before
approving a map and strategies.
In addition to developing a new regional land use plan, CARPC will continue to consider amendments to
the existing Vision 2020 plan. Amendments come in the form of boundary changes to Urban Service
Areas (USAs) within Vision 2020. When sewer service area boundaries are officially revised (see Water
Quality Amendment section above), consideration is given to also revising the USA boundaries to
maintain consistency with sewer service area boundaries. [Note: USAs is the term used in Vision 2020 to
denote areas served by a broad range of urban services including, in addition to sewer and water, police,
fire, and accommodating a broader range of housing types and land uses]. Starting in 2017, the
Commission considered amendments to USA boundaries in Vision 2020 once or twice a year, which it is
expected to continue in 2020.
CARPC will continue to develop and provide land use and related information through its online data
portal. The portal allows presentation of interactive charts, graphs, and interactive storylines.
The Commission is also considering hosting and organizing a regional planning conference [CONFIRM
AND EXPAND, OR DECIDE NO AND DELETE]
Schedule
Staff anticipate preparing household, housing, land demand and employment projections in the Spring
of 2020, generating map and strategy options in the Summer, soliciting community and stakeholder
input during the Fall and preparing a draft regional land use plan in the Fall and Winter of 2020-21. Final
adoption of the regional land use plan is anticipated for Summer 2021. Following adoption, CARPC
anticipates maintaining a five-year update cycle in conjunction with the MPO’s regional transportation
planning process.
Staff will continue to report on development trends and issues throughout the year through the
newsletter and website data portal.
Products
Products anticipated for 2020 are regional and local household, housing, land demand and employment
projections, future land use maps, and implementation strategies. Other products may include
amendments to the Vision 2020 plan. Information and education products will include trend updates
and reports in the agency newsletter and website.
Estimated Annual Hours
Staff
Steve Steinhoff
Sean Higgins
Caitlin Shanahan
Interns

Hours
506
596
648
300
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180
60
2,290

Funding Source
The regional land use planning process is funded through county levy.
Land Use Inventories and Mapping
Objectives/Relationship to Mission
One objective is to maintain historical and up-to-date and detailed inventories of land use in the region.
Another objective is to maintain GIS geodata and mapping systems. The land use inventories,
geodatabase, and mapping systems are essential tools for carrying out core planning functions that are
essential to the agency mission.
Previous and Current Work
The Dane County Regional Planning Commission, predecessor to CARPC, working in conjunction with
Dane County, started inventorying land uses shortly after it was established in 1969.
[DESCRIPTION OF PREVIOUS AND CURRENT WORK TO ESTABLISH AND MAINTAIN GIS MAPPING
SYSTEMS]
CARPC also prepares and updates a map of planned future land uses. Future Land Use maps are
snapshots of each community’s vision for their future. In 2018, CARPC updated future land use maps in
Dane County as part of its capacity study completed for the Madison Metropolitan Sewerage District. By
tracking the sum total of proposed future land uses in the region, CARPC is able to show one of many
possible future development scenarios. Combining these data with monitoring of recent and proposed
construction and infill will help plot the current trajectory of regional development: where we are,
where we are headed, and where we said we would like to be.
Relationship to Other Activities
Land Use Inventories and mapping are essential tools for carrying out planning activities.
Work Description/Methodology
The agency accesses county geographic information system (GIS) datasets to prepare maps that support
agency and outside planning efforts. [DESCRIPTION OF 2020 WORK AND METHODS – WHO, MATT?]
Schedule
In 2020, CARPC will coordinate with Dane County to prepare for the field and computer work to prepare,
in 2021, the 2020 land use information for every parcel in the region.
Products
[TO BE COMPLETED]
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Estimated Annual Hours
Staff
Matt Noone
Sean Higgins
TOTALS

Hours
480
220
700

Funding Source
A portion of this work is funded with fee-for-service work from the MPO (estimate $10,000) while the
remainder is funded with county levy.
Planning Data Systems
Objectives/Relationship to Mission
CARPC staff access current and historical demographic and economic data as well as trend projections
from a number of sources. However, the data are in a variety of formats, updated on differing timelines,
and require varying degrees of analysis to determine their usefulness for any given application. Collation
and maintenance of these data has historically been done on an as-needed basis.
Previous and Current Work
Work in 2019 included:
• Establishing a comprehensive accounting of structures containing housing units, counts of units,
and other attributes for all of Dane County,
• Collating and formatting American Community Survey data for use in the data analysis, AND
• Compiling statistics on groundwater contamination risk factors, farming, vacancy rates, etc. used
to generate newsletter content.
Relationship to Other Activities
Data are essential to the Agency’s role in estimating future population, housing, and land demand as
part of the Sewer Service Area amendment process and for the Regional Land Use Plan. Data are also an
essential resource to Community Assistance Planning work.
Work Description/Methodology
Data work includes compiling and analyzing a variety of land use, demographic, environmental,
economic and other data. In 2020 and beyond, staff will work in a more systematic fashion to compile
and analyze these data. Staff will work to establish and maintain official versions of data that can be
easily accessed and used by all CARPC and MPO staff. The principal project staff member will also
conduct on-going analysis of these data and maintain information about shifts in trends over time,
changes to methodologies in how the data are collected or reported, and keep records of the
recommended best uses for the data.
Schedule
Collation of data in support of the Sewer Service Area amendment process, the Regional Land Use Plan
update, Water Quality Plan, Community Assistance Planning, and Agency publications will be ongoing in
2020.
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Products
Demographic , economic, land use, and other data will take the form of comma separated value (csv)
files, tables, graphs, maps, as well as FAQ and metadata documents. Work in this program element is
largely a “back of house” function and is intended to reduce lost staff time searching for, analyzing,
updating, or otherwise interacting with data that may have already been accomplished by another staff
person. The program element is also intended to reduce redundant—often conflicting or incomplete—
data records in the Agency’s file systems.
Data from this program element will be officially represented in documents like the annual report,
trends reports, staff analyses, newsletter posts, website hosted materials, etc. which fall under other
areas of the work program.
Estimated Annual Hours
Staff
Sean Higgins
Interns
TOTALS

Total
331
308
639

Funding Source
County Levy 100%

Regional Transportation Planning Program
Objectives/Relationship to Mission
The objective is to increase the integration of regional land use, transportation and environmental
planning. Different elements of regional planning in the Capital area is dispersed across multiple
entities. On the one hand, specialization enables planners to apply specific expertise to topics. On the
other hand, a silo approach diminishes the region’s capacity to plan for and address the inter-connected
nature of land use, transportation, environment, economic development, housing, and working lands.
Building a closer working relationship across various planning entities helps break down barriers to
integrated planning. Other methods of collaboration, such as joint projects and contractual agreements,
can further strengthen the regions capacity for integrated planning across systems.
Previous and Current Work
Integration of transportation and land use planning between the MPO and CARPC has been an ongoing
activity for many years. Periodically, CARPC updates projections of population and demand for urban
land development at the urban service area level, which the MPO uses for updates of the regional
transportation plan. CARPC last updated urban service area population and land demand in 2015. MPO
staff have historically prepared transportation analyses of applications to amend sewer service area
boundaries, which are provided as recommendations to applicant municipalities.
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In 2017, CARPC and the Madison Area Transportation Planning Board (the federally designated
Metropolitan Planning Organization, or MPO, for the region) held a joint policy board meeting. A result
of that meeting was establishment by both agencies of a Joint MPO-CARPC Work Group to investigate
options, and make recommendations, for increased regional land use and transportation planning
integration, including potential merger of the two agencies. In 2018, the Joint MPO-CARPC Work Group
met three times and prepared recommendations for increased integration of land use and
transportation planning. Both agencies voted to accept the recommendations. Short-term
recommendations included colocation of CARPC and MPO staff, joint review of work programs, and
alignment of schedules for regional land use and transportation planning.
In 2019, CARPC and MPO staff collocated at 100 State Street in Madison. They also aligned their land use
and transportation planning schedules. CARPC staff will work with MPO staff this year on using
geodatabases and the UrbanFootprint land use model to assist with transportation performance
measures, growth forecasts for the transportation plan, and improving the MPO travel model.
Relationship to Other Activities
Because transportation and land use are highly inter-related, planning for these functions should be
coordinated. This coordination relates to sewer service area amendments, which are analyzed for land
use, transportation and environmental impacts and provision of staff recommendations. It also relates
to preparation of future land use maps that show where anticipated development will occur, which in
turn influence travel and transportation planning.
Work Description/Methodology
CARPC works under contract with the Wisconsin Department of Transportation to coordinate and
integrate land use and transportation with the MPO. CARPC and MPO staff work together on joint and
related projects. Activities anticipated for 2020 include:
a. Continued coordination of UrbanFootprint land use model for inputs to the MPO travel model,
household and employment forecasts, transportation performance measures, and development
of growth forecasts for both the land use and transportation plan updates.
b. CARPC staff preparation of updated traffic analysis zone (TAZ) level household and employment
forecasts for the regional transportation plan update.
c. Continued coordination of activities related to colocation. This could involve regular joint
meetings and development of systems for sharing equipment, supplies, data and administrative
functions.
d. MPO staff preparation of transportation analyses and recommendations related to sewer
service area amendments.
e. [OTHER?]
[ADD DETAIL AS ACTIVITIES GET FURTHER DEFINED]
Schedule
[TO BE COMPLETED]
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Products
UrbanFootprint outputs for transportation planning, TAZ level household and employment forecasts,
transportation analyses and recommendations for sewer service area amendments.
Estimated Annual Hours
Staff
Steve Steinhoff
Sean Higgins
Linda Firestone
TOTALS

Hours
184
182
7
373

Funding Source
County Levy $3,019, Wisconsin DOT $10,912.

Community Assistance Planning Program
Objectives/Relationship to Mission
The objective is to provide planning and data resources to meet the needs of local communities.
CARPC’s mission states that “we support communities in making vital decisions that strengthen our
region.” Providing planning assistance to local communities is an important part of carrying out this
portion of the mission.
Previous and Current Work
Historically, the Dane County Regional Planning Commission provided a range of planning assistance
including comprehensive planning, parks and open space, transportation, farmland preservation
planning, and specialized planning such as solid waste, energy, housing and economic development.
Over time, some of these functions were assumed by other entities.
In 2018, CARPC conducted a capacity evaluation for the Pleasant Springs Sanitary District. This study
helped the sanitary district and Town of Pleasant Springs determine if this collection system has
sufficient capacity, existing and available, to serve additional new development. Also in 2018, CARPC
provided data to the Town of Verona for their comprehensive plan update. CARPC prepared a housing
data report for the City of Verona.
Also in 2018, CARPC entered into agreement with six Towns in Dane County that withdrew from County
zoning administration. Under the agreements, CARPC hosts and maintains official zoning maps and
provides mapping and data services for zoning, environmentally sensitive areas, agricultural lands, and
other mapping and analysis upon request. This work is ongoing.
Relationship to Other Activities
Planning assistance serves to increase the capacity of local communities to address planning needs, and
strengthens regional capacity for collaboration on regional issues. Increased capacities and stronger
collaborations lead to greater regional ability to achieve regional goals and objectives contained in
regional plans.
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Work Description/Methodology
CARPC staff provide a range of planning and data services to partners, local communities and the public.
Larger projects are often carried out for a fee based on actual costs incurred. Other services are
provided to support agency planning activities and as basic services to regional constituents. Planning
services include comprehensive planning, scenario planning, environmental condition reports, future
urban development area planning, infrastructure systems studies and plans, data studies such as
housing reports, neighborhood design, public participation, data and mapping services, and a variety of
special studies such as infill or land suitability analyses. Planning services that require significant CARPC
staff time are incorporated into annual work programs. Services that can be provided with relatively
small amounts of staff time are provided upon request and staff time availability.
Schedule
The timing of planning services is determined by the date of requests and availability of staff.
Products
Products typically include plans, studies, reports and data and maps.
Estimated Annual Hours
Staff
Matt Noone
Steve Steinhoff
Sean Higgins
Caitlin Shanahan
TOTALS

Total
74
92
204
423
793

Funding Source
County levy funds small levels of planning assistance, and larger multi-jurisdictional projects. Larger
projects conducted for individual municipalities are provided on a fee-for-service basis.

ADMINISTRATION AND COMMISSION SUPPORT
Objectives/Relationship to Mission
Administration supports Agency staff and the Commission in their performance of the Agency’s mission.
Previous and Current Work
In 2019 administrative staff converted paper files to electronic files with the goal of having all
permanent paper files converted by the time CARPC moved in November 2019. As part of the move to
the new location, electronic files were moved to cloud storage, including the addition of an audit trail to
each document, to make electronic files more accessible. A CARPC website upgrade was begun in 2019.
Also in 2019 the Administrative Services Manager researched and recommended services and goods,
including furniture and IT goods and services, needed for the move to CARPC’s new location.

25
052

2020 Regional Planning Commission Work Program

Adopted ____________, 2019

Relationship to Other Activities
Administrative staff is involved with the compilation of staff work reports and the creation of invoices in
order to invoice external parties for work done by staff. The Administrative Services Manager also
supplies support for programs of the Community Planning and Environmental Resources divisions, the
Agency as a whole, the Budget and Personnel Panel (BPP), and the MPO on a limited basis.
Work Description/Methodology
Administration includes budgeting, personnel and human resources, finance, IT, payroll, and general
administration (e.g. mail, ordering and stocking supplies and equipment, meeting coordination). Staff
also provide support to the Commission and BPP, including meeting agendas, scheduling meetings,
reporting, and minutes, as well as providing support to the MPO on a limited basis.
In 2020 staff will add metadata to each file in the cloud and rename each file in accordance with
CARPC’s new naming convention. In addition, older PDFs will be converted to OCR in order to make
searches more productive. Administrative staff will continue to scan any paper files that were not
scanned in 2019, and continue the website upgrade if necessary. Also in 2020 the Administrative
Services Manager will begin the creation of a procedure manual which will describe in detail office
procedures, including procedures for personnel, banking, payroll, reports, meetings, IT, accounts
receivable, and accounts payable. Agency IT needs will take on a more prominent role in 2020. Toward
the end of the year administrative staff will begin the transition to a new Administrative Services
Manager, who will assume the position in February 2021.
Schedule
A majority of the administrative schedule is dependent upon recurring events, such as payroll every two
weeks, end-of-month financial reports, and quarterly reports due at the beginning of each quarter for
work done during the previous quarter. Annual events include the creation of the next year’s budget
starting in late Spring and continuing throughout Summer; the annual financial audit (preparation starts
in February and ends in May when the audit findings are presented to the Commission); the compilation
of the past year’s annual staff reports at the beginning of each year; and the preparation of the annual
cost allocation plan in the middle of the year.
Products
Payroll records and reports
Human resources policies and forms
Administration of IT licenses and IT support
Management of Agency records
Minutes of meetings, including CARPC, BPP, and Executive Committee meetings
Payment of accounts payable
Receipt and processing of accounts receivable
End-of-month financial reports
Processing and general orientation of new Agency employees
Maintenance of CARPC personnel policies
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Estimated Annual Hours
Staff
Mike Rupiper
Tony Vandermuss
Sarah Fuller
Matt Noone
Steve Steinhoff
Sean Higgins
Caitlin Shanahan
Scanner LTE
Linda Firestone
Interns
TOTALS

Hours
172
26
26
26
552
40
20
625
1702
16
3,205

Funding Source
Administration is funded by county levy, fees and state agency contracts.
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 7.a.

Consideration of Authorizing Agency Director to Execute Agreement with UrbanFootprint for
Access to and Use of the UrbanFootprint Model for Dane County (actionable item)

Requested Action: Approval
Background:
UrbanFootprint is one of a handful of commonly used GIS-based land use modeling programs in the
U.S. The City of Madison prepared datasets for a countywide UrbanFootprint application in 2016-17
with funding from a U.S. DOT TIGER grant. CARPC assisted somewhat with database development.
The City made UrbanFootprint available to CARPC, on a one-time basis, to use in scenario modeling
for A Greater Madison Vision. As part of that effort, CARPC staff made land use changes in ArcMap
to reflect different patterns of growth and development over a 25-year period. UrbanFootprint then
generated estimates of how those changes will affect measures such as infrastructure cost,
household energy and transportation costs, vehicle miles traveled, greenhouse gas emissions, and
agricultural land converted to development. The maps and estimates were included in the AGMV
scenario survey, which generated public preferences for regional growth options and strategies.
The City of Madison and the Madison Area Transportation Planning Board (MPO) plan to continue
licensing UrbanFootprint for planning purposes, such as forecasting population and housing, aligning
with the MPO travel model, and updating the regional transportation plan. If CARPC staff wish to
continue accessing the model, the agency must purchase its own license for UrbanFootprint. City and
MPO plan to start their licenses in September and continue to contract over a 2-year period.
Staff Comments:
The UrbanFootprint proposal is for a 2-year access for a total of $10,568, a 37% reduction from the
initial estimate provided to CARPC. A 2-year agreement was reached in order to lock in the price,
which are adjusted quarterly for new users, and for consistency with City and MPO agreements.
CARPC’s 2019 adopted budget includes $32,000 for software, mostly earmarked for software related
to the planned office move in November. The total cost of move-related software is unknown at this
point because staff is still obtaining quotes from vendors after learning that the City decided not to
provide IT services to CARPC. If the license becomes effective in September, the 2019 portion of the
cost will be $1,321. CARPC’s adopted (6/13/19) preliminary 2020 budget includes $27,200 for
software, which includes the original estimate of $7,200 for UrbanFootprint licensing.
Options:
1. Authorize execution of the agreement. The benefits are: participation in uniform land use
modeling program across City, MPO and CARPC, which enables better regional planning
coordination; better integration with, and ability for CARPC to provide services to the MPO for
forecasting that will likely incorporate UrbanFootprint; use of UrbanFootprint for preparing the new
regional land use plan in 2020-21; the potential to assist local communities with scenario
planning; and increasing staff capabilities for regional and local scenario planning. Costs are the
annual license fee of $5,284 and the staff time required to administer, set up and use the
program.
2. Not authorize execution of the agreement. The benefits are that expenses will be $5,284 less
per year for two years, and that staff time will be made available for other activities.
3. Authorize execution with changes and/or conditions. The contract could be modified for a
different term.
057

Analysis:
The ability to create development scenarios which include data estimates of economic,
environmental, fiscal, social and health measures is increasingly becoming a common tool for
regional and some local planning agencies. UrbanFootprint is commonly used across the country.
Coordinating with the City and MPO on consistent application of countywide land use datasets,
mapping, forecasting and scenario planning contributes to better overall regional planning. The cost is
relatively modest and within CARPC’s budget.
Recommendation: authorize execution of agreement.
Attachments:
License agreement for use of the UrbanFootprint tool
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
Commission approval; execute agreement.
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SUBSCRIPTION
PROPOSAL
Prepared for Capital Area Regional Planning
Commission
Remy Leaf / remy@urbanfootprint.com
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Overview: A tailor-made solution for
Capital Area Regional Planning Commission
First off, I’d like to thank you for the time you’ve spent working with me and my team to understand your
organization and needs. I want to take this opportunity to welcome you to the UrbanFootprint
community. We look forward to getting you set up in the platform, onboarding your team, and getting
you working with UrbanFootprint.
This proposal walks you through the steps you need to take for your team to start using UrbanFootprint.
It includes:
An overview of your UrbanFootprint Civic Plan
A preview of the onboarding and customer success process
A price quotation and signature page
The complete terms of the UrbanFootprint User Agreement.

Please review the enclosed program details and terms, and sign the signature page. If at any time you
have any questions, please do not hesitate to reach out to me via email at remy@urbanfootprint.com, or
by phone at 530-616-1574
We look forward to getting you started with UrbanFootprint.
Sincerely,
Remy Leaf
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UrbanFootprint Civic Plan
Your subscription to UrbanFootprint includes access for Capital Area Regional Planning Commission.
This approximately 2 person group will have access to the following set of features:
Multi-user access and collaboration
Unlimited projects and scenarios
Projects with parcel and reference data in all 50 states
Existing conditions mapping and analysis
Scenario development toolkit
Complete suite of analysis modules
Reporting and plan comparisons
In addition to access to UrbanFootprint, our support team is available to help. You will have:
A dedicated Customer Success Manager to help make sure that you can apply UrbanFootprint to
your business objectives.
Access to our Customer Support team so that you can get answers to questions you have in using
the software.
Chat and email support from trained urban planners.
Self-service online help so you can get answers to questions at any time.
A library of instructional videos.
Access to regular user webinars and customer-exclusive product updates.
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Getting Started with UrbanFootprint
When you subscribe to UrbanFootprint, we make a commitment to your success. Our rst 90 days
together is designed to demonstrate the value of UrbanFootprint to your organization, with a focus on
directly supporting your staff in speci c applications of the platform.
You’ll be assigned a Customer Success Manager and paired with domain-knowledgeable
UrbanFootprint Solutions staff. Your extended team will be your partner and will support you on
your designated projects, proposals, and other key activities. Our objective is that you, at the end of 90
days, will be able to use UrbanFootprint across a wide range of your proposals and projects.
We expect that you’ll be successful in using UrbanFootprint during your onboarding. Of course, after
your onboarding concludes, you will still be able to work with your Success Manager. We’ll be here to
support you throughout the duration of your subscription.
Activity
Introduction / Set Up
Meeting

A 30-minute meeting focused on preparing for Kick-Off and alignment
around goals and expectations for UrbanFootprint. Initial projects and
tasks will be outlined.

Kickoff

A user-focused meeting to:
Introduce UrbanFootprint to your team
Initial training
Discussion of speci c projects and/or tasks that will be the focus of
the rst 90 Days of your use of UrbanFootprint

Month 1 Check-in

Meeting to review your use of UrbanFootprint over the past month:
1. Review team feedback
2. Capture measures of success and review progress against goals
and objectives.
3. Provide recommendations on how to grow use of UrbanFootprint in
key areas.

Month 2 Check-in

Meeting to assess continued progress and further align use of
UrbanFootprint with business objectives.
1. Review team feedback
2. Capture measures of success and review progress against your
goals and objectives.
3. Identify any issue areas for focus during the nal month of
onboarding

90 Day
Executive Business
Review

Meeting during which we will
1. Review progress against de ned goals
2. Review team feedback
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3. Adapt next steps based on feedback and changing business
conditions
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Quotation
Capital Area Regional Planning Commission
Annual Subscription Plan
UrbanFootprint Subscription Plan
UrbanFootprint - Civic

Cost

Term (Years)

$7,200.00

2.33

Total
$16,776.00

Includes 2 users
Start Date - Sep 1st 2019
Renewal Date - Dec 31st 2022

Subtotal

$16,776.00

Discount (37%)

-$6,207.12

Total

$10,568.88
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Terms and Signature
The term of the UrbanFootprint Master Subscription Agreement (Agreement) begins on
the Acceptance Date and runs through the Renewal Date. You will be issued invoices based on the
Payment Terms as listed in the Payment Terms below.
We reserve the right to audit the usage of the UrbanFootprint Software Platform (Platform). Either
Party may elect not to renew the Agreement for a Renewal Term by providing written notice to the other
Party sixty (60) days prior to the Renewal Date. This Agreement shall renew automatically for
subsequent 1 year renewal periods. By signing, you agree to all terms and conditions in the Master
Subscription Agreement.
PAYMENT TERMS
Credit Card, Wire or Check
Make all checks payable to: UrbanFootprint

If wiring please follow the below Instructions:
BANK NAME: Wells Fargo Bank, N.A.
BANK ADDRESS: West Coast Business Banking
1200 Concord Ave, Ste. 650 Concord, CA 94520 USA
ROUTING & TRANSIT #: 121000248
FOR INTERNATIONAL SWIFT CODE : WFBIUS6S
FOR THE CREDIT OF: UrbanFootprint, Inc
ADDRESS: 2095 Rose St, Suite 201, Berkeley, CA 94709
CREDIT ACCOUNT #: 1293831333

Capital Area Regional Planning
Commission

____________________________________________
ACCEPTED BY (CUSTOMER)
____________________________________________
DATE OF CUSTOMER ACCEPTANCE
UrbanFootprint

____________________________________________
ACCEPTED BY (URBANFOOTPRINT)
____________________________________________
DATE OF URBANFOOTPRINT ACCEPTANCE

TERMS: Payment Due net 30 from date of signature.
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Master Subscription Agreement
THIS AGREEMENT GOVERNS YOUR ACQUISITION AND USE OF OUR SERVICES.
IF YOU REGISTER FOR A FREE TRIAL FOR OUR SERVICES OR FOR FREE SERVICES, THE APPLICABLE
PROVISIONS OF THIS AGREEMENT WILL ALSO GOVERN THAT FREE TRIAL OR THOSE FREE
SERVICES.
BY ACCEPTING THIS AGREEMENT, BY CLICKING A BOX INDICATING YOUR ACCEPTANCE; BY
EXECUTING AN ORDER FORM THAT REFERENCES THIS AGREEMENT; OR, FOR FREE OR TRIAL
SERVICES, BY USING SUCH SERVICES, YOU AGREE TO THE TERMS OF THIS AGREEMENT.
IF YOU ARE ENTERING INTO THIS AGREEMENT ON BEHALF OF A COMPANY OR OTHER LEGAL
ENTITY, YOU REPRESENT THAT YOU HAVE THE AUTHORITY TO BIND SUCH ENTITY AND ITS
AFFILIATES TO THESE TERMS AND CONDITIONS, IN WHICH CASE THE TERMS "YOU" OR "YOUR"
SHALL REFER TO SUCH ENTITY AND ITS AFFILIATES. IF YOU DO NOT HAVE SUCH AUTHORITY, OR IF
YOU DO NOT AGREE WITH THESE TERMS AND CONDITIONS, YOU MUST NOT ACCEPT THIS
AGREEMENT AND MAY NOT USE THE SERVICES.
You may not access the Services if You are Our direct competitor, except with Our prior written consent.
In addition, You may not access the Services for purposes of monitoring their availability, performance
or functionality, or for any other benchmarking or competitive purposes.
This Agreement was last updated on January 18, 2019. It is effective between You and Us as of the date
of Your accepting this Agreement.
1. De nitions.
1.1 "A liate" means any entity that directly or indirectly controls, is controlled by, or is under common
control with the subject entity. "Control," for purposes of this de nition, means direct or indirect
ownership or control of more than 50% of the voting interests of the subject entity.
1.2 "Agreement" means this Master Subscription Agreement.
1.3 “Con dential Information” means information that one party provides to the other party during the
term of this Agreement that is identi ed at the time of disclosure as con dential or that reasonably
should be understood to be con dential given the nature of the information and the circumstances of
disclosure.
1.4 “Customer Data” means any data, information or material processed or stored by You in the
Platform.
1.5 "Effective Date" and "Acceptance Date" means the date that the Agreement was signed, except
in cases where a speci c Effective Date' is listed in the Quotation.
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1.6 “Malicious Code” means viruses, worms, time bombs, Trojan horses and other harmful or malicious
code, les, scripts, agents, or programs.
1.6 “Modi cations” means any work based on or incorporating all or any portion of the Platform,
including, without limitation, modi cations, enhancements and customizations to the Platform
developed by Us.
1.8 "Organizational Unit" means the business, business unit, department, or functional line that is
authorized to use the applicable Platform for which Service has been purchased.
1.9 “Platform” means online software as a service offering that We make available to You hereunder.
1.10 “Quotation” means a document for purchases of Services hereunder, prepared by Us, signed by
You, and accepted by us.
1.11 “Renewal Date” means the date upon which the subscription needs to be renewed by to continue
access to the Platform. Unless otherwise speci ed, the Renewal Date is one day prior to the Acceptance
Date plus the Term.
1.12 “Subscription Term” means the period of time which You may access the applicable Platform as
set forth in a Quotation.
1.13 “Taxes” means any direct or indirect local, state, federal or foreign taxes, levies, duties or similar
governmental assessments of any nature, including VAT (subject to reverse charge), GST (subject to
reverse charge), excise, sales, use or withholding taxes.
1.14 “Third Party Software” means applications or software Platforms that are developed by third
parties, and that may interoperate with the Platform, the use of which software is governed by the
applicable terms and conditions speci ed by such third party.
1.15 “User” means, in the case of an individual accepting these terms on his or her own behalf, such
individual, or, in the case of an individual accepting this Agreement on behalf of a company or other legal
entity, an individual who is authorized by You to use a Service, for whom You have purchased a
subscription (or in the case of any Services provided by Us without charge, for whom a Service has been
provisioned), and to whom You (or, when applicable, We at Your request) have supplied a user
identi cation and password (for Services utilizing authentication). Users may include, for example, Your
employees, consultants, contractors and agents, and third parties with which You transact business.
1.16 “Usage Data” means diagnostic and usage related content from the operation of the Platform and
may include, but is not limited to, type of browser and systems that are used and/or accessed, licensing,
system and service performance data. Usage Data does not, however, include Customer Data, except in
aggregated and de-identi ed form.
1.17 “We,” “Us” or “Our” means UrbanFootprint.
1.18 “You” or “Your” means, in the case of an individual accepting this Agreement on his or her own
behalf, such individual, or in the case of an individual accepting this Agreement on behalf of a company
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or other legal entity, the company or other legal entity for which you are accepting this Agreement, and
A liates of that company or entity which have entered into Order Forms.
2. Background. These terms and conditions (“Agreement”) govern the provision of the Platform by
UrbanFootprint and the party indicated in the applicable Quotation (“Customer”, "You"). The parties
agree as follows: We are in the business of developing and providing access to UrbanFootprint, a
platform for managing land use data, testing land use scenarios and providing data analytics.
You wish to have access to such platform as described herein.
3. Services.
3.1 Access. We shall make the Platform available to You pursuant to the terms of this Agreement and
the relevant Quotation during the Subscription Term. The Platform will be hosted by Us, and provided as
a service.
3.2 Use of the Platform. Any limitations on Your scope of use of the Platform will be as set forth in
Exhibit A to be agreed to by and between You and Us. We will provide You access to the Platform solely
by Users authorized by You. User accounts and passwords are speci c to individual Users, and may not
be shared among or by other users. Your administrators may reassign a User account during the
Subscription Term, if a former User no longer requires access to or use of the Platform. All Users must
be Your employees or contractors and be part of the Your Organizational Unit(s) as speci ed in Exhibit
A.
3.2(a) If You allow use of the Platform by Users in excess of the number indicated in Exhibit A or outside
of the Organizational Unit(s) speci ed in Exhibit A, such excess use will not be a breach of this
Agreement, but such additional Users may use the Platform, subject to Your payment of the applicable
fees for the Subscription Term at the highest undiscounted Enterprise rate.
3.2(b) Per capita means the number of persons residing in the Your jurisdiction, as measured at the
commencement of the applicable term. If jurisdictional pricing is speci ed in Exhibit A, You shall only
use the Platform for projects conducted for the speci ed jurisdiction(s).
3.3 Support. During the Subscription Term, We will provide You with Our standard level of support as
indicated in the attached Service Level Agreement (SLA) at no additional charge.
3.4 Customer Responsibilities. You will be: (a) responsible for Users’ compliance with this Agreement
and shall use the Platform only in accordance with the Platform documentation, (b) responsible for the
accuracy, integrity, and legality of Customer Data and the means by which You acquire and use such
Customer Data, and (c) solely responsible for determining the suitability of the Platform for Your
business and complying with any regulations and laws, (including, without limitation, export, data
protection and privacy laws) applicable to Customer Data and Your use of the Platform.
3.5 Restrictions. You shall not, directly or indirectly: (a) provide the Platform on a timesharing, service
bureau or other similar basis; (b) attempt to gain unauthorized access to, or disrupt the integrity or
performance of, the Platform or the data contained therein, (c) use the Platform, or permit it to be used,
for purposes of benchmarking, competitive intelligence, comparative analysis, or to develop a
competing product or service, or (d) resell, relicense or redistribute the Platform or data exported from
the Platform in whole or in part.
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3.6 Professional Services. If the Quotation indicates that We will provide any customization,
installation, additional training, or similar services, We shall provide such services as described in an
Exhibit for the fees described therein.
3.7 Client Software. We may provide You with certain client software (such as local web applications or
mobile device apps) to facilitate use of the Platform. We hereby grant to You a non-exclusive, nontransferable, non-sublicensable right, during the term of this Agreement, to use such software solely in
connection with the use of the Platform.
3.8 Security and Business Continuity. We shall provide the Platform in accordance with the business
continuity metrics in the attached Service Level Agreement.
3.9 Open Source Software. We may in Our sole discretion make available certain portions of the
Platform available under software licenses such as open source licenses. Nothing in this Agreement
restricts Your rights under any such separate license.
4. Customer Data, Usage Data.
4.1 Processing of Customer Data. You are solely responsible for entering Your Customer Data
(including Personal Data) into the Platform. Subject to the remainder of this Section 4, We will have the
right to use the Customer Data for the sole purpose of providing the Platform to You and to perform its
obligations under this Agreement, including to prevent or address support, service or technical
problems. You shall not upload any Customer Data into the Platform without su cient rights to do so.
Without limiting the foregoing, You, and not Us, will be responsible to enter into any licenses from third
parties who may have intellectual property rights in the Customer Data that may be necessary to use
the Customer Data in connection with the Platform, and You shall ensure that its use of the Customer
Data complies with any of Your non-disclosure obligations, and any applicable privacy policies or laws.
4.2 Security. We will use reasonable and customary technical measures to protect against accidental
or unauthorized destruction, loss, alteration or disclosure of Customer Data, and reasonable and
customary security programs and procedures to ensure that unauthorized persons will not have access
to any equipment used by Us to process Customer Data. We do not recommend storing personally
identi able information of third parties in the Platform, and accordingly, We will not be responsible for
any liability or loss arising from You storing such data in the Platform.
4.3 Usage Data. In the course of providing You with the Platform, We may also collect, use, process and
store Usage Data in order to create and compile anonymized and aggregated statistics about the
Platform. We will have the right to use such data in any manner, subject only to the con dentiality
obligations of Section 8.
4.4 Data Sharing Agreement. If You are participating in the Data Sharing Agreement (as outlined in
Exhibit C), We will have the right to use, reproduce, modify and otherwise exploit, at no additional
payment to You or Your agents, the Customer Data.
5. Proprietary Rights.
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5.1 Ownership of Platform and Modi cations. We retain all right, title and interest, including all
intellectual property rights, in and to the Platform. In the event We prepare any modi cation of the
Platform at Your request, the parties may enter into a separate written professional services agreement.
Unless the parties do so in advance in writing, We will retain all right, title and interest in and to any such
modi cations.
5.2 Suggestions. You or Your Users may provide suggestions, enhancement or feature requests or
other feedback to Us with respect to the Platform (collectively, “Feedback”). All Feedback will be given
by You entirely voluntarily. You grant and agrees to grant to Us a royalty-free, transferable, irrevocable,
worldwide, fully paid-up license under Your intellectual property rights to use, disclose, reproduce,
license (with rights to sublicense through multiple tiers of sublicensees), sell, offer for sale, distribute,
import and otherwise exploit the Feedback without restriction or obligation of any kind or nature.
6. Payment.
6.1 Fees and Payment. You shall pay all fees speci ed in the relevant Quotation and such fees are
payable in United States dollars (unless expressly agreed otherwise in a Quotation), are exclusive of
taxes and are non-refundable. Fees are due in advance, unless otherwise set forth in the Quotation.
6.2Additional Capacity. Additional Capacity may be added during a Subscription Term at Our thencurrent fees. All such additional Capacity must be purchased in advance. If You elect to increase Your
Capacity during a given month of the Subscription Term, unless otherwise set forth in the Quotation, We
shall prorate fees for such additional Capacity for any partial month of the Subscription Term.
6.3 Overdue Charges. If any undisputed charge owing by You to Us remain unpaid 30 days after its due
date, including without limitation due to a declined or expired credit card, We may, without limiting Our
rights and remedies, suspend Your use of the Platform until such amounts are paid in full.
6.4 Taxes. Unless otherwise provided in a Quotation, fees speci ed in quotes or Quotations, do not
include any Taxes, and You are responsible for payment and reimbursement of all Taxes associated with
its purchases hereunder, excluding any Taxes based on Our net income.
6.5 Cancellation and Subscription Renewal. You may cancel this Quotation by providing Us notice of
non-renewal prior to the expiration of the then-current Subscription Term. If You do not provide notice of
non-renewal to us prior to the expiration of the then-current Subscription Term, this Quotation will
automatically renew for additional Subscription Terms of equal duration at Our then-applicable pricing
rates.
6.6 Credit Cards. If You chose to pay by credit card, You authorize Us to automatically bill the credit
card or payment method on le for automatic renewal Subscription Terms unless You cancel this
Quotation prior to the expiration of the then-current Subscription Term as provided in 6.6.
6.7 Refunds. Fees paid for any Subscription Period are non-refundable.
6.8 Free Trials. We may make the Platform available to You on a trial basis free of charge for a period
speci ed in a Quotation. This Agreement shall govern Your the use of the Platform during any such trial
period. The provisions of Sections 7.4 (Transition), 9.1 (Our Warranties), 10.1 (Our Third Party Claims),
and 12.1 (Publicity) will not apply to any free trial.
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6.9 Plan Deprecation. We may terminate the Plan that You are on. In such cases, You will be informed
of new plans that You are eligible for at least 90 days prior to their renewal. If Your renewal date is less
than 90 days from the plan change noti cation date, You will be able to renew Your current plan for no
more than 90 days before transitioning to a new plan.
7. Term and Termination.
7.1 Term. This Agreement commences on the Effective Date and continues through the Subscription
Term until all Quotations hereunder have expired or have been terminated. The Subscription Term for
each Quotation will commence on the Effective Date (or such other date speci ed in the Quotation) and
will continue for the relevant period set forth in the Quotation.
7.2 Termination. Either party may terminate this Agreement and any then-current Quotation prior to the
end of a Subscription Term if the other party: (i) materially breaches its obligations hereunder and,
where such breach is curable, such breach remains uncured for 30 days following written notice of the
breach or (ii) becomes the subject of a petition in bankruptcy or any other proceeding relating to
insolvency, receivership, liquidation, or assignment for the bene t of creditors.
7.3 Effect of Termination. Upon expiration or termination of this Agreement, the rights granted under
this Agreement and any then-current Quotations will be immediately revoked and We may immediately
deactivate Your account. We may keep copies of Customer Data solely to the extent necessary for the
performance of its obligations under this Agreement; however, We will not be obligated to keep Your
Data after the date of termination except as may be speci cally set forth in a Quotation. In no event
shall any termination relieve You of the obligation to pay any fees payable to Us for any period prior to
the effective date of termination, unless otherwise stated in this Agreement.
7.4 Transition. Upon expiration or termination of this Agreement, for any reason other than termination
by Us for breach by You under Section 7.2, You may elect to continue access to the Platform with a
limited-access subscription that allows You to copy the Customer Data from the Platform to its own
computer servers, but not to add Customer Data or engage in additional processing of Customer Data.
Unless otherwise set forth in the Quotation, such limited access subscription will be, for each month,
25% of the prorated amount payable for the last month of the subscription.
7.5 Surviving Provisions. Sections 4, 5, 7.3, 8, 9, 10, 11 and 12 shall survive termination or expiration of
this Agreement.
8.Con dentiality.
8.1 Con dentiality. The receiving party will use the same degree of care that it uses to protect the
con dentiality of its own con dential information of like kind (but not less than reasonable care) (i) not
to use any Con dential Information of the disclosing party for any purpose outside the scope of this
Agreement and (ii) limit access to any Con dential Information of the disclosing party, except (a) for
those employees, representatives, or contractors of the receiving party who require access to the
Con dential Information to enable receiving party to exercise its rights and obligations under this
Agreement and who are bound by written agreement, with terms at least as restrictive as these, not to
disclose third-party con dential or proprietary information disclosed to such party; or (b) as disclosure
may be required by law or governmental regulation, subject to the receiving party providing to the
UrbanFootprint

072
Proprietary & Con dential - NOT FOR DISTRIBUTION

disclosing party written notice to allow the disclosing party to seek a protective order or otherwise
prevent the disclosure. Nothing in this Agreement will prohibit or limit the receiving party’s use of
information: (i) previously known to it without obligation of con dence, (ii) independently developed by
or for it without use of or access to the disclosing party’s Con dential Information, (iii) acquired by it
from a third party that is not under an obligation of con dence with respect to such information, or (iv)
that is or becomes publicly available through no breach of this Agreement. The receiving party
acknowledges the irreparable harm that improper disclosure of Con dential Information may cause;
therefore, the injured party is entitled to seek equitable relief, including temporary restraining order(s) or
preliminary or permanent injunction, in addition to all other remedies, for any violation or threatened
violation of this Section. The terms of this Agreement and Platform source code of the Platform are
Con dential Information of Us or Our licensors.
8.2 Destruction. Within 5 days after a disclosing party’s request, the receiving party shall return or
destroy the disclosing party’s Con dential Information; provided, however, that the receiving party shall
be entitled to retain archival copies of the Con dential Information of the disclosing party solely for
legal, regulatory or compliance purposes unless otherwise prohibited by law.
9. Warranties.
9.1 Our Warranties. We warrant that (a) the Platform shall perform materially in accordance with the
written speci cations for the Platform; and (b) We will use commercially reasonable measures to detect
whether the Platform contains any Malicious Code. If the Platform does not conform to the warranty
speci ed above and before You pursue any other remedies, You must notify Us in writing no later than
30 days after the breach of warranty, and We agree to use commercially reasonable efforts to cure the
non-conforming portions of the Platform. We are not responsible for any non-compliance resulting from
or caused by any (i) Malicious Code present in Customer Data, (ii) modi cations made by anyone other
than Us or its agents or (iii) software not supplied by Us. Customer’s sole and exclusive remedy for a
breach of any of warranties contained in this Section shall be to terminate the Agreement for cause and,
notwithstanding anything to the contrary in this Agreement, have US refund to You the pro rata unused
portion of any prepaid fees.
9.2 Reciprocal Warranty. Each party warrants to the other party that it has the legal power and
authority to enter into this Agreement.
9.3 Disclaimer of Warranties. EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT, OUR PLATFORM
IS PROVIDED TO YOU STRICTLY ON AN “AS IS” BASIS. ALL CONDITIONS, REPRESENTATIONS AND
WARRANTIES, WHETHER EXPRESS, IMPLIED, STATUTORY OR OTHERWISE, INCLUDING, WITHOUT
LIMITATION, ANY IMPLIED WARRANTY OF MERCHANTABILITY, FITNESS FOR A PARTICULAR
PURPOSE OR NON-INFRINGEMENT OF THIRD PARTY RIGHTS, ARE HEREBY DISCLAIMED TO THE
MAXIMUM EXTENT PERMITTED BY APPLICABLE LAW.
10.Third Party Claims.
10.1 Our Third Party Claims. We shall at Our expense (a) defend or settle any third party claims,
actions and demands brought against You and its o cers, directors, employees or agents, where the
third party claimant expressly asserts that (i) the Platform infringes such third party’s trademarks,
copyrights or US patents, or (ii) We misappropriated such third party’s trade secrets in the development
of the Platform; and (b) pay damages, if any, nally awarded by a court of competent jurisdiction against
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Your indemni ed parties or agreed upon in settlement by Us (including other reasonable out-of-pocket
costs incurred by You, including reasonable attorneys’ fees, in connection with enforcing this Section
10.1), subject to the exclusions (1)-(5) set forth below. We have no obligation to You under this Section
for any claim, action or demand to the extent that such claim, demand or action is based on: (1) Third
Party Software or Customer Data, (2) modi cations where the Platform would not infringe (including by
way of example, Modi cations made by You, but excluding Modi cations made by Us or our agents), (3)
combination of the Platform with other software, processes or materials where the Platform would not
infringe except for such combination, or (4) Your use of the Platform not in accordance with this
Agreement. In the event that We believes the Platform, or any part thereof, may be the subject of an
infringement or a misappropriation claim as to which this Section applies, then We may, in Our
discretion and at its sole expense: (1) procure for You the right to continue using such Platform or any
applicable part thereof, (2) replace such Platform, or infringing part thereof, with a non-infringing version
(or part thereof), (3) modify such Platform, or infringing part thereof, so as to make it noninfringing, or
(4) in the event that (1), (2) or (3) are not commercially feasible, then You shall have the right to
terminate this Agreement solely with respect to the infringing Platform, and, notwithstanding anything to
the contrary in this Agreement, have Us refund to You the pro rata unused portion of any pre-paid
service fees. This Section states Our sole liability to, and Your exclusive remedy for, infringement claims
of any kind in connection with the Our Platforms or services delivered under or in connection with this
agreement.
10.2 Your Third Party Claims. You shall at Your expense (a) defend or settle any third party claims,
actions and demands brought against Us and Our o cers, directors, employees and agents; and (b) pay
all damages, if any, nally awarded against Our indemni ed parties or agreed upon in settlement by You
(including other reasonable out-of-pocket costs incurred by Us, including reasonable attorneys’ fees, in
connection with enforcing this Section) arising from: (i) Your breach or violation of Your responsibilities
under Sections 3.4 or 3.5, (ii) claims that Customer Data or use thereof in the Platform infringes or
violates the rights of a third party, or (iii) claims that You or Your Users’ use of the Platform or services in
violation of this Agreement infringes or violates the rights of such third party.
10.3 Indemni cation Procedures. The party entitled to seek coverage pursuant to this Section (the
“Indemni ed Party”) shall: (a) promptly notify the other party obligated to provide such indemni cation
(the “Indemnifying Party”) in writing of any such claim; (b) give sole control of the defense and
settlement of any such claim to the Indemnifying Party (provided that Indemnifying Party may not settle
any claim in a manner that adversely affects Indemni ed Party’s rights, imposes any obligation or
liability on the Indemni ed Party or admits liability or wrongdoing on the part of Indemni ed Party, in
each case, without Indemni ed Party’s prior written consent); and (c) provide all information and
assistance reasonably requested by the Indemnifying Party, at the Indemnifying Party’s expense, in
defending or settling such claim. The Indemni ed Party may join in defense with counsel of its choice
at the Indemni ed Party’s own expense.
11. Limitation of Liability.
11.1 Limitation on All Damages. EXCEPT FOR A BREACH BY YOU OF SECTION 2.5 AND YOUR
OBLIGATIONS TO PAY FEES UNDER ANY ORDER ISSUED UNDER THIS AGREEMENT, IN NO EVENT
SHALL EITHER PARTY’S LIABILITY ARISING OUT OF OR RELATED TO THIS AGREEMENT WHETHER IN
CONTRACT, TORT OR UNDER ANY OTHER THEORY OF LIABILITY, EXCEED IN THE AGGREGATE THE
TOTAL AMOUNT PAYABLE BY YOU TO US UNDER THIS AGREEMENT DURING THE TWELVE (12)
MONTHS IMMEDIATELY PRECEDING THE ACT OR OMISSION GIVING RISE TO THE LIABILITY.
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11.2 Disclaimer of Consequential Damages. IN NO EVENT SHALL EITHER PARTY BE LIABLE FOR ANY
LOST PROFITS OR REVENUE OR FOR ANY INDIRECT, SPECIAL, COVER, PUNITIVE, INCIDENTAL OR
CONSEQUENTIAL DAMAGES, ARISING UNDER THIS AGREEMENT AND WHETHER OR NOT THE PARTY
HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES. THE FOREGOING DISCLAIMER SHALL
NOT APPLY TO THE EXTENT PROHIBITED BY APPLICABLE LAW. THE LIMITATIONS SET FORTH IN
THIS SECTION 11 SHALL APPLY NOTWITHSTANDING THE FAILURE OF THE ESSENTIAL PURPOSE OF
ANY LIMITED REMEDY AND REGARDLESS OF THE LEGAL OR EQUITABLE THEORY ON WHICH CLAIMS
ARE BROUGHT (CONTRACT, TORT, INCLUDING NEGLIGENCE OR OTHERWISE).
12. General.
12.1 Publicity. We may include Your name on a customer list and in Our portfolio for sales purposes,
provided that We will not take any action implying sponsorship by You.
12.2 United States Government Users. The Platform is commercial computer software as de ned in
FAR 2.101. Any related documentation, technical data, or services are also commercial. In accordance
with FAR 12.212 and DFARS 227.7202, all rights conferred in the Platform, related documentation,
technical data, services, or any deliverable to the United States Government are speci ed in this
Agreement. All other uses are prohibited and no ownership rights are conferred.
12.3 Export Compliance. Platform is subject to all applicable export control laws and regulations,
including, without limitation, those of the United States government.
12.4 Assignment. Neither party may assign any of its rights or obligations under this Agreement,
whether by operation of law or otherwise, without the prior written consent of the other party (not to be
unreasonably withheld). Notwithstanding the foregoing, either party may assign this Agreement in its
entirety (including all Quotations), without the consent of the other party, in connection with a merger,
acquisition, corporate reorganization, or sale of all or substantially all of its assets. Subject to the
foregoing, this Agreement shall bind and inure to the bene t of the parties, their respective successors
and permitted assigns. Any attempted assignment in breach of this Section shall be void.
12.5 Relationship of the Parties. Us and You are independent contractors, and nothing in this
Agreement or any attachment hereto will create any partnership, joint venture, agency, franchise, sales
representative, or employment relationship between the parties.
12.6 No Third Party Bene ciaries. There are no third party bene ciaries to this Agreement.
12.7 Choice of Law and Jurisdiction. This Agreement is governed by and construed in accordance with
the laws of the State of California and the federal U.S. laws applicable therein, excluding its con icts of
law provisions. You and Us agree to submit to the personal and non-exclusive jurisdiction of the courts
located in Santa Clara County, California. The parties agree that the United Nations Convention on
Contracts for the International Sale of Goods will not apply to this Agreement.
12.8 Manner of Giving Notice. Notices regarding this Agreement shall be in writing and addressed to
You at the address You provide, or, in the case of Us, to Our address set forth above. Notices regarding
the Platform in general may be given by electronic mail to Your e-mail address on record with Us.
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12.9 Force Majeure. Neither party shall be liable to the other for any delay or failure to perform
hereunder (excluding payment obligations) due to circumstances beyond such party’s reasonable
control, including acts of God, acts of government, ood, re, earthquakes, civil unrest, acts of terror,
strikes or other labor problems (excluding those involving such party’s employees), service disruptions
involving hardware, software or power systems not within such party’s reasonable control, and denial of
service attacks.
12.10 Agreement. This Agreement and any Quotations represent the entire agreement of the parties
concerning its subject matter and is intended to be the nal expression of their Agreement, and
supersede all prior and contemporaneous agreements, proposals, or representations, whether written or
oral. No failure or delay in exercising any right hereunder shall constitute a waiver of such right. No
amendment or waiver of any provision of this Agreement or a Quotation shall be effective unless in
writing and signed (either manually or electronically) by an authorized representative of You and Us.
12.11 Severability. If any provision of this Agreement is held by a court of competent jurisdiction to be
contrary to law, such provision shall be modi ed by the court and interpreted so as best to accomplish
the objectives of the original provision to the fullest extent permitted by law, and the remaining
provisions shall remain in effect.
13. Free Trial
13.1 Free Trial. If You register on Our website for a free trial, We will make one or more Services
available to You on a trial basis free of charge until the earlier of (a) the end of the free trial period for
which You registered to use the applicable Service(s), or (b) the start date of any Purchased Service
subscriptions ordered by You for such Service(s), or (c) termination by Us in our sole discretion.
Additional trial terms and conditions may appear on the trial registration web page. Any such additional
terms and conditions are incorporated into this Agreement by reference and are legally binding.
ANY DATA YOU ENTER INTO THE SERVICES, AND ANY CUSTOMIZATIONS MADE TO THE SERVICES BY
OR FOR YOU, DURING YOUR FREE TRIAL WILL BE PERMANENTLY LOST UNLESS YOU PURCHASE A
SUBSCRIPTION TO THE SAME SERVICES AS THOSE COVERED BY THE TRIAL, PURCHASE
APPLICABLE UPGRADED SERVICES, OR EXPORT SUCH DATA, BEFORE THE END OF THE TRIAL
PERIOD. YOU CANNOT TRANSFER DATA ENTERED OR CUSTOMIZATIONS MADE DURING THE FREE
TRIAL TO A SERVICE THAT WOULD BE A DOWNGRADE FROM THAT COVERED BY THE TRIAL (E.G.,
FROM ENTERPRISE EDITION TO PROFESSIONAL EDITION); THEREFORE, IF YOU PURCHASE A
SERVICE THAT WOULD BE A DOWNGRADE FROM THAT COVERED BY THE TRIAL, YOU MUST EXPORT
YOUR DATA BEFORE THE END OF THE TRIAL PERIOD OR YOUR DATA WILL BE PERMANENTLY LOST.
NOTWITHSTANDING SECTIONS 9 (REPRESENTATIONS, WARRANTIES, EXCLUSIVE REMEDIES AND
DISCLAIMERS) AND 10.1 (INDEMNIFICATION BY US), DURING THE FREE TRIAL THE SERVICES ARE
PROVIDED “AS-IS” WITHOUT ANY WARRANTY AND WE SHALL HAVE NO INDEMNIFICATION
OBLIGATIONS WITH RESPECT TO THE SERVICES FOR THE FREE TRIAL PERIOD. WITHOUT LIMITING
THE FOREGOING, US AND OUR AFFILIATES AND ITS LICENSORS DO NOT REPRESENT OR WARRANT
TO YOU THAT: (A) YOUR USE OF THE SERVICES DURING THE FREE TRIAL PERIOD WILL MEET YOUR
REQUIREMENTS, (B) YOUR USE OF THE SERVICES DURING THE FREE TRIAL PERIOD WILL BE
UNINTERRUPTED, TIMELY, SECURE OR FREE FROM ERROR, AND (C) USAGE DATA PROVIDED DURING
THE FREE TRIAL PERIOD WILL BE ACCURATE. NOTWITHSTANDING ANYTHING TO THE CONTRARY IN
SECTION 11.1 (LIMITATION OF LIABILITY), YOU SHALL BE FULLY LIABLE UNDER THIS AGREEMENT TO
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US AND OUR AFFILIATES FOR ANY DAMAGES ARISING OUT OF YOUR USE OF THE SERVICES DURING
THE FREE TRIAL PERIOD, ANY BREACH BY YOU OF THIS AGREEMENT AND ANY OF YOUR
INDEMNIFICATION OBLIGATIONS HEREUNDER.
Please review the applicable Service’s Documentation during the trial period so that You become
familiar with the features and functions of the Services before You make Your purchase.
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Service Level Agreement (SLA)
Support Hours:
Email and chat support: 8am – 6pm (Paci c Time), Monday through Friday.
Any support request must be submitted through the customer support portal (currently available via
email at support@urbanfootprint.com and online at http://help.urbanfootprint.com). Each incident will
be issued a ticket number by Us. Support requests will be categorized by Us according to the following
table, and respond to support requests as indicated therein.
Priority

Description

Response Time

Priority 0

Process cannot complete, there
is no workaround and the
solution is business critical.

4 business hours

Priority 1

Process cannot complete and
there is no workaround, but the
condition is NOT business
critical, however, must be
resolved by the next scheduled
or period end processing.

2 business days

Priority 2

Process cannot complete, but
there is a workaround that
allows processing to continue.

2 business days

Priority 3

This priority addresses
“cosmetic” type calls with no
nancial or processing impact.

5 business days

Service Level Agreement
UrbanFootprint will be available 99.9% of the time every month. If UrbanFootprint does not meet this
guarantee, you will be eligible to receive a Service Credit as described below.
De nition of Unavailability
UrbanFootprint will be considered unavailable when it is inaccessible during two or more 10 minute
intervals. Unavailable means:
app.urbanfootprint.com returns a server error response to a valid user request
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app.urbanfootprint.com is inaccessible online
Calculating Uptime
Uptime in a month will be calculated by subtracting from 100% the percentage of minutes during the
calendar month in which UrbanFootprint is unavailable.
Service Credit
Service credits are calculated as a percentage of the total charges you owe us each month, or your
annual fee divided by 12, as follows:

Total Available Uptime per month

Credit Amount

99.9% - 100%

0%

99% - 99.89%

10%

Less than 99%

15%

To receive a credit, you must contact Us within 30 days following the end of the unavailability via email
at support@urbanfootprint.com and include the dates and times of unavailability. If we con rm that the
uptime percentage in a month covered by your request is below 99.9%, we will issue you the service
credit. Service credit is added to the end of your term for the service and cannot be exchanged for, or
converted to, monetary compensation. The maximum service credit that we will issue for downtime in
a month is 15% of the fees you otherwise owe us for that month.
This Service Level Agreement is your sole and exclusive remedy (and our sole liability) for unavailability
of our services.
Limitations
A period of unavailability is excluded from the service level guarantee and will not count towards
unavailability calculations for purposes of service credits if:
the unavailability is due to scheduled maintenance
you are in breach of our terms of service, or your services agreement with us as applicable
(including your payment obligations to us), or the unavailability is otherwise due to your actions;
the unavailability is caused by factors outside of our reasonable control, include a force majeure
event such as acts of God, terrorism, labor action, re, ood, earthquake, governmental acts, orders,
or restrictions, denial of service attacks and other malicious conduct, utility failures, or any other
cause of service unavailability that was beyond Our reasonable control.
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Exhibit A - Limitations of Use
Use of the Platform is restricted to the members of the following Organizational Unit(s)
Up to 2 users at Capital Area Regional Planning Commission
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CARPC EXECUTIVE COMMITTEE AGENDA COVER SHEET

Re:

August 5, 2019
Item 8.a.

Consideration of Approval of August 2019 Disbursements and Treasurer’s Report for July
2019 (actionable item)

Requested Action:
Approval of August 2019 Disbursements and Treasurer’s Report for July 2019
Background:
CARPC internal controls require that bills be approved by CARPC or its Executive Committee and also
that the Treasurer routinely review the CARPC bank statement, the entries and balance of the cash
account of the general ledger, the bank account reconciliation prepared by staff, and the previous month’s
ending cash balance. This review by the Treasurer is regularly confirmed by his or her signature on the
Treasurer’s Report, or by the Chair in the absence of a Treasurer, per the terms of CARPC’s bylaws.
Options and Analysis:

Attachments:
1. August 2019 Voucher Bills (includes estimated costs for network/phones/software needed for
move)
2. July 2019 Treasurer’s Report
3. Budget Year-to-Date as of July 31, 2019
Staff Contact:
Linda Firestone
Administrative Services Manager
608-266-4138
LindaF@CapitalAreaRPC.org
Next Steps:
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