AGENDA
of the
Capital Area Regional Planning Commission
May 9, 2019

CCB Room 351, 210 Martin Luther King Jr. Blvd., Madison WI

6:15 p.m.

RPC Meeting Policies and Deadlines
Registering and Speaking at RPC Public Hearings and Meetings: Persons wishing to speak must register and give the registration form to
the meeting recorder before the corresponding “Public Comment…” or Public Hearing item is taken up. Oral comments will not be heard for
individual agenda items not designated for public hearing, but will be heard under the “Public Comment…” agenda item. The time limit for testimony
by each registrant will be 3 minutes, unless additional time is granted at the discretion of the Chair. However, for public hearings on USA/LSA
amendments, applicants are granted a maximum of 15 minutes to testify, and other groups of registrants may pool their time of 3 minutes each
up to a maximum of 15 minutes. Commissioners may direct questions to speakers. The RPC may alter the order of the agenda items at the
meeting.
Deadlines for Written Communications: Written communications intended to be provided to the Commission and considered as part of the
information package for a public hearing or agenda item should be received in the RPC office no later than noon, 7 days prior to the meeting.
Written communications received after this deadline will be reported and provided to the Commission at the meeting.
RPC Action Scheduling: If significant controversy or unresolved issues are raised at the public hearing, the RPC will usually defer or postpone
action to a future meeting.

Background Documents:
a. Mission-Vision Statements and Operating Agreements
b. Categories of Decision Making (revised November 2017)
c. Code of Conduct/Conflict of Interest Policy (revised July 2018)
d. Commissioner Committees (revised March 2019)
1.

Roll Call

2.

Public Comment on Matters not for Public Hearing

3.

Committee of the Whole (6-7 p.m.)
a. Discussion of Update of the Regional Land Use Plan

4.

PUBLIC HEARINGS (7 p.m.)
a. Amendment of the CARPC Bylaws
(1) Review of Bylaw Amendments
(2) Open Public Hearing to Take Testimony from Registrants; Close Public Hearing
(3) Consideration of Approval of Amendments to the CARPC Bylaws (actionable item)

5.

Consent Agenda (actionable item)
a.

Approval of Minutes of the April 11, 2019 CARPC Meeting (actionable item)

b.

Acceptance of Executive Committee Report (actionable item)
(1)

Discussion of Executive Committee and Commission Agenda Items

(2)

Discussion of Regional Land Use Plan Update Discussion at Commission Meetings

(3)

Discussion of Planning for Summer Agency Strategic Planning Sessions

(4)

Authorize Agency Director to Execute Sublease Agreement with the City of Madison for Office
Space at 100 State Street (actionable item)

(5)

Approval of Natural Heritage Inventory Data License Agreement with the Dept. of Natural
Resources (actionable item)

(6)

Adoption of CARPC Resolution 2019-04 Adoption of CARPC Record Retention Policy
(actionable item)

(7)

Approval of May 2019 Disbursements and Treasurer's Report for April 2019 (actionable item)
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6.

Presentations and Discussions
a. Presentation on Madison Region Economic Partnership (MadREP) Advance Now 2.0 Plan
b. Report of the Executive Chairperson and Executive Committee
(1)

Communication to Area Legislators Re: Supporting Repeal of Eminent Domain Prohibition

c. Report of the Members of the Madison Area Transportation Planning Board
d. Review and Discussion of 2018 Financial Report and Work Program and Budget Planning for 2019-2020
7.

Report of Division Directors
a. Report and Discussion on Division of Community and Regional Planning Activities
b. Report and Discussion on Division of Environmental Resources Planning Activities

8.

Future Agenda Items (Next meeting is June 13, 2019 at 6 p.m. in room 351, City-County Bldg, Madison)

9.

Adjournment

NOTE: If you need an interpreter, translator, materials in alternate formats or other accommodations to access this service, activity or program, please call
the phone number below at least three business days prior to the meeting.
NOTA: Si necesita un intérprete, un traductor, materiales en formatos alternativos u otros arreglos para acceder a este servicio, actividad o programa,
comuníquese al número de teléfono que figura a continuación tres días hábiles como mínimo antes de la reunión.
LUS CIM: Yog hais tias koj xav tau ib tug neeg txhais lus, ib tug neeg txhais ntawv, cov ntawv ua lwm hom ntawv los sis lwm cov kev pab kom siv tau cov
kev pab, cov kev ua ub no (activity) los sis qhov kev pab cuam, thov hu rau tus xov tooj hauv qab yam tsawg peb hnub ua hauj lwm ua ntej yuav
tuaj sib tham.
CARPC staff 608-266-4137 + TDD 608-266-4529
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Capitol Area Regional Planning Commission
Strategic Plan Summary and Operating Agreements
From Final Report approved by Commission January 2017

Mission
The Capital Area Regional Planning Commission facilitates the creation of a shared vision and regional
plan with our communities. We support communities in making vital decisions that strengthen our
region.

Vision
Communities work together to achieve a resilient and sustainable natural, built and social environment.

Values





open government
environmental equity
everyone having a voice in the process
process and results that reflect the values of the community

Key Stakeholders




Locals are CARPC’s primary stakeholders – local officials, their constituents, and local staff.
CARPC’s success depends upon the agency’s relevance to local officials and their constituents.
Regional planning is about offering resources and options and inspiration to locals to support
them in making informed choices – early in the process, when they are gathering information.

Strategies




Tell the story of what CARPC and regional planning bring to the party for municipalities –
communicate the value and “what is” of regional planning – highlight successful communities.
Strengthen CARPC’s relevance for local officials and their constituents by focusing on regional
planning and building bridges to locals.
Leverage CARPC’s region‐wide activities, including supporting A Greater Madison Vision, the
land use plan and the water quality plan.
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Operating Agreements
These agreements came out of the July event and a survey about operating agreements that followed.
They were modified and approved by group consensus during the October event. The modified version is
shown below.
Theme

Agreements for all meetings
internal and external

Changes for CARPC
decision‐making meetings

Respect

•
•
•

Listen to current speaker
Treat all with respect – speak respectfully of staff
Be responsible for your own needs

Participation

•
•

All participate – no one dominates
Start with quick introductions

•

Commissioners attend at
least 80% (10/12) of
meetings

Attention

•
•
•
•

Listen to understand
Minimize side conversations
No interruptions
eDevices for meeting materials only

•

Staff may work on other
things while in observer
chairs

Inclusion

•
•
•

Discussion includes locals
Focus on working together
Critique ideas not people

Predictability
&
Transparency

•
•
•
•
•

Start on time
Honor past decisions
Ensure guests know what to expect
Smooth logistics
Offer snacks to all and include healthy options

•
•

Use Robert’s Rules
End on time for
segments without public
comment
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Categories of Decision‐Making
Capital Area Regional Planning Commission
REVISED November 2017

This document identifies decisions that are: made by the full Commission; made by the full Commission
upon recommendation by the Executive Committee; made by the Executive Committee; and made by
staff. The document was first accepted by the Executive Committee and Commission in April 2017, and
revised in November 2017.
A. Items to be Individually Listed on Executive Committee Reports to Commission
1. Commission Approves (Policy Level and Bylaw Delegated Decisions)
 Adopt/Amend Plans, Release for Review and Comment
 Selection of Officers, Committee Members
 Removal of Officers (requires super majority vote)
2. Executive Committee Reviews, Commission Approves (Policy Level Decisions) ‐ Included on
Commission agendas as separate item for approval:
 Establish Committees
 Amend Bylaws (requires super majority vote and public hearing)
 Adopt/Amend Budgets (requires public hearing)
 Adopt/Amend Work Programs
 Appointment of Executive Director (as Personnel Committee) (requires super majority vote)
3. Executive Committee Recommends Approval, Commission Approves ‐ Included on Commission
agendas under item, “Executive Committee Report” as “Recommendation for Approval”:
 Mission Statement Adoption/Revision
 Execute Unanticipated Agreements (e.g. Wisconsin Center Education Research AGMV game
project)
 Institute/Amend Fees
4. Executive Committee Approves, Commission Approves ‐ Where Commission approves separation of
item under agenda item, “Executive Committee Report” (below category):
 Items separated by Commissioner for Commission Approval
B. Items to be Included on Commission Consent Agenda, with Option for Any Commissioner to
Request Separation of Any Item for Separate Discussion
5. Executive Committee Approves, Commission Accepts (Administrative and Operational Decisions) ‐
Included on Commission agendas under item, “Executive Committee Report,” not as Commission
decision items:
 Execute Agreements within approved budget and work program
 Amend Agreements within approved budget and work program
 Financial oversight: approval of disbursements and treasurer’s report
 Work Program Implementation (e.g. farmland loss mitigation activities)
 Additional expenditures within budget (e.g. contribution to housing gap video)
 Commission Procedures (e.g. process for amending LU&TP)
 Commission Operations/Personnel (e.g. Commissioners as Independent Contractors)
1
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6. Personnel Committee Approves, Commission Accepts (Administrative and Operational Decisions) ‐
Included on Commission agendas under item, “Executive/Personnel Committee Report,” not as
Commission decision items:
 In the absence of an Executive Director, hiring of Deputy Director and Division Directors
 Personnel Manual amendments
 Personnel decisions: approve position description; Deputy Director performance review
 Review of staff appeals of disciplinary actions and decisions regarding employee grievances
C. Staff Level, Carrying out Decisions
 Spending on items within adopted budget limits and categories
 Carrying out activities within adopted work program
 Recommend job descriptions to Executive Committee for approval
 Personnel decisions below Executive/Deputy Director: hiring, firing, promotion, evaluation,
discipline, development
 Providing, research, analysis and recommendations to Executive Committee and Commission

2
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COMMISSIONER COMMITTEES - last updated 03/20/19
Cnare
Executive Committee
Joint Committee with Dane County Lakes &
Watershed Commission

Crombie
X

Geller
X

Golden

Hampton Hartmann McKeever
X
X

X

Minihan

Palm
X

Pfeiffer
X

X

Stravinski

Terrell

X
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 3.a.

Discussion of Update of the Regional Land Use Plan

Requested Action: Discussion
Background:
At the March 2019 Commission meeting, commissioners discussed options for overseeing the
process for updating the regional land use plan. They decided to set aside the first hour of the
Commission meetings for this purpose.
Options and Analysis:
None
Attachments:
1. Notes from the April 11, 2019 CARPC Committee of the Whole Discussion on the Regional Land
Use Plan Update
2. Regional Land Use Plan Update Process Flowchart
3. AGMV Survey Results Takeaways
4. Decision-Matrix Summary Table
5. Survey Decision Guide (draft)
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
Establish and implement process for update of the regional land use plan.

011

Notes from the April 11, 2019 CARPC Committee of the Whole
Discussion on the Regional Land Use Plan Update
The purpose of the discussion was to address the question, “What does the commission seek to
accomplish with the Regional Land Use Plan update?” Commissioners discussed this question in small
groups and recorded their responses on flip chart paper. Commissioners then placed dots on the
responses they most support.
Following the meeting, staff grouped the responses that received votes into categories. These categories
and the responses, with their respective votes, are shown below. Following the categories, the
responses and votes organized by each small group, are listed.

GROUPINGS OF VOTES BY CATEGORIES
Encourage specific outcomes - 21
(7)

Mitigating and reducing the effects of climate change

(6)

Farmland preservation (how to, why, and consequences)/Preserve farmland and farms

(3)

Identify and support growth that minimizes increases in energy use, promotes transit

(2)

Encourage infill/redevelopment

(2)
need

Development must address the ability of the population to pay for housing and get what they

(1)

Reduce environmental impact

Generally guide and provide leadership to planning and development - 13
(4)

A plan that is used to inform, inspire, evaluate, critique comp plans and development proposals

(4)

Provide regional leadership on key challenges

(5)
Serve to guide development that protects and fosters high quality of life as regional population
grows

1
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Build on/incorporate/embody AGMV info, goals, agreements - 6
(4)

Incorporate AGMV information and goals

(2)

Represent community desires expressed through AMGV process

Communicate the plan - 6
(5)
Create a plan that shows/discusses the good future, the bad future, and the ugly future based
on good or bad development choices
(1)

Promote and educate people on the land development plan

Build alignment, consensus - 6
(3)

Be consensus builders

(2)

Better align with other regional plans

(1)

Establish a shared vision for land use principles

GROUP RESPONSES AND VOTES
Group #1 – Hampton, Minihan, Cnare and Higgins (staff)
(5)
Create a plan that shows/discusses the good future, the bad future, and the ugly future based
on good or bad development choices [comment by group 1 member at meeting: this is mostly about
how the plan is presented; the desire for an interactive format that communicates why this is the plan
and what we are trying to avoid.]
(7)

Mitigating and reducing the effects of climate change
Embody the agreements of AGMV

(5)

Farmland preservation (how to, why, and consequences)

Group #2 – Crombie, Golden, Palm, Pfeiffer and Rupiper (staff)
(5)
Serve to guide development that protects and fosters high quality of life as regional population
grows

2
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(4)

A plan that is used to inform, inspire, evaluate, critique comp plans and development proposals

(1)

Preserve farmland and farms

(3)

Identify and support growth that minimizes increases in energy use, promotes transit

(2)

Represent community desires expressed through AMGV process

(2)

Encourage infill/redevelopment

(2)
need

Development must address the ability of the population to pay for housing and get what they

(1)

Promote and educate people on the land development plan

(1)

Establish a shared vision for land use principles

(1)

Reduce environmental impact
Guide development into/away from specific areas
Create conservation where everyone has a voice in the plan
Provide for geographically diverse and close-by services to support housing and discourage long
trips
Transparent Process to the region
Meet statutory requirements

Group #3– Stravinski, Hartmann, Terrell (via phone) and Steinhoff (staff)
(4)

Provide regional leadership on key challenges
Fit with local plans
Identify how we regularly update the plan

(2)

Better align with other regional plans

(4)

Incorporate AGMV information and goals

(3)

Be consensus builders

3
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Regional Land Use Plan Process Flowchart
2019 – Plan Goals
GUIDANCE
Framework
•
•
•

Legal
Mission
Precedent

April 2017
approved plan
AGMV
• Survey
• Steering
Committee

MILESTONES
Purpose
•
•

Why?
Desired
outcomes?

Public
Participation
Plan Update
Priorities for
regional
development

DELIBERATION

TIMING

Commission
guidance
Spring 2019

Commission
approval

Stakeholder/
Public input

Summer 2019

Commission
approval

Fall 2019

Goals DRAFT
Stakeholder/
Public input

AGMV
• Vision & Plan

Goals FINAL
DRAFT

Commission
approval

Winter 2019/
2020
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Regional Land Use Plan Process Flowchart
2020‐21 – Plan
GUIDANCE
State 2045
Population
Projections
Urban
Footprint
MPO
Transportation
Analyses
Plan Purpose
and Goals

MILESTONES

DELIBERATION

Regional/Local
population, housing,
employment, and
land demand, place
type projections

TIMING

Spring 2020

Commission
approval
Future Land
Use Map
Options

Implementation
Strategies

Draft Plan

Final Plan

Stakeholder/
Public input
Commission
approval

Stakeholder/
Public input
Commission
approval

Summer 2020

Fall 2020

Winter 2020/
2021
Spring/
Summer
2021

Regional
Transportation
Plan Update
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A GREATER MADISON VISION SERVEY RESULTS

TOP EIGHT TAKEAWAYS FROM SURVEY RESULTS
1.

Environmental challenges, including climate change and increased risk of flooding, are a top priority for the

region.
More renewable energy and green infrastructure are at the heart of the preferred growth
strategies for respondents. Using more electric cars and buses powered by wind and solar is one
strategy to reduce greenhouse gas emissions and support renewable energy. A regional approach is
necessary to create the green infrastructure needed to manage and filter rainfall and melting snow.

2.

Issues of access to opportunity continue to be a high priority for most people and groups across the region.
More community-based resources like education, job training and health services through
community and senior centers, nonprofits and health providers ranked second among top priorities.
Groups more likely to experience economic hardship (including respondents who are seniors, have a
lower income, live in rural areas, and people of color) ranked these as a top priority.
Better connecting education and work is valued among respondents who want to see more access
to opportunity, such as schools preparing a diverse student body for technologically advanced
workplaces. Better pipelines to existing jobs ranked higher than promoting tech job growth.

3.

Expanding transit and housing options are high priorities, depending on location and demographic groups.
Expanding transit is among high priorities for people living in greater Madison’s central urban area
(including Fitchburg and Monona) and is favored among those with higher incomes and education,
as well as young adults.
Expanded housing options are a priority for those most likely to experience greater housing cost
burdens due to location and income: lower- and middle-income respondents, those 50-64, and
urban residents.
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4.

Preservation of farming areas is a high priority for people in rural communities and outside of Dane County.
Preserving more farming areas is a priority for respondents who value local food production,
decreasing environmental impacts to the rest of the county (particularly to water quality),
aesthetics, and regional character. Comments, however, are mixed as some want to preserve space
for smaller farms with diverse products (as opposed to encouraging expansion of large, industrial
farms) and others see developing farmland as a solution to affordable housing shortages.

5.

Conservation priorities in growth are most important to people who weighed the four different scenarios,

maps and costs of an expanding population.
Overall, people want to see more compact and community-oriented growth and development that
generates environmental, economic, fiscal, and transportation benefits. With more renewable
energy and green infrastructure as the most popular priorities, along with favoring maps that show
the environmental and cost savings for conservation- minded growth, this model is a favorite.

6.

Integrated approaches to interconnected challenges are major themes in respondents’ comments.
Thoughtful planning and cooperation among government, builders, public services and
transportation demands will be required as our region grows. For people who participated in A
Greater Madison Vision’s survey, their comments reveal a desire for solutions to the
interconnected, complex challenges we face in the future.

7.

Youth envision a future with more local sustainability and resilience.
Local energy production – purchasing power from local companies and using more local solar
power – was the option youth aged 19 and younger rank higher than other respondents.

Youth ranked more locally grown food as a higher priority than overall survey respondents.

8.

People of all demographics and locations expressed the desire for more social connections.
By large numbers people did not choose the “go-it-alone” future where individual communities look
after themselves and rely more on technology to work and communicate remotely. Many
comments expressed the desire for more, rather than fewer, social connections.
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A Greater Madison Vision | Decision-Making Guide Summary Table
Overall
Rank

Data Indicators

Existing Plans that
Complement
Strategies

Coverage by Existing
Initiatives

Gaps

Regional
Coordination
Needed

Synergy with Other
Strategies

Relationship to
“How We Grow”

Summary and Overall
Implications for AGMV?

Major reduction in CO2 emissions a

More Renewable
Energy (Electric
vehicles powered
by renewable
energy)

Green
Infrastructure

#1

Rising CO2 from human
activities is approaching
thresholds for severe to
catastrophic outcomes.
Transportation sector a
major contributor to
GHG emissions

Rising global
temperatures and
atmospheric CO2 level
#2

Increasing precipitation
levels, frequency and
intensity of floods and
severe weather events

2019 Dane County
Climate Action Plan
100% Renewable
Madison
MGE’s Energy 2030
Framework

Dane County Land and
Water Resources
Management Plan
Dane County Water
Quality Plan
Dane County Natural
Hazard Mitigation Plan
Dane County Climate
Change & Emergency
Preparedness Report

MGE, Alliant EV incentives &
infrastructure

Madison Metro’s Electric
Bus Fleet

Lack of coordinated
regional approach to
reducing
transportation GHG
emissions
More plans than
actions

Medium
Success enhanced by
government-utilitybusiness coordination

Stormwater Technical
Advisory Committeerecommend higher
standards

Lack of a unified
regional flood risk
reduction effort

State/County/ local
stormwater standards

Medium/Low
Transitioning to
clean-fueled vehicles
not directly related
Medium
Expand Transit (electric
buses; reduction of auto
GMG emissions)

Dane County 2019 Budgetfunding for flood
mitigation
Yahara Lake Levels Task
Force-flood mitigation

top priority for survey takers. An
AGMV goal/vision statement?

High
More Local Energy
Production

High
Watershed level
coordination required

Medium
if Green Infrastructure
implemented
intentionally to advance
More Walkable
Communities and
Preserve More Farming
Areas

High
Enhancement of
regional open space
corridors, and
implementation of
regional standards

High need for greater action but
most will be done by local govt. and
business. Indirect relationship to
regional growth.
Role for AGM? –
Incorporate into other direct
regional strategies?
Elevate and communicate
importance & urgency? Facilitate
information sharing and
communication? Promote
connection to other strategies,
especially ranked 3 and 4?

Greater resiliency to future flooding
a top priority for survey takers. An
AGMV goal/vision statement?
High need for regional coordination
and relationship to regional growth.
Appropriate role for CARPC.
Role for AGMV? Promote connections to other
strategies, especially ranks 3 and 4?
Support/advocate for funding?

1
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Overall
Rank

Data Indicators

Existing Plans that
Complement
Strategies

Coverage by Existing
Initiatives

Gaps

More
CommunityBased Resources

#3

Racial disparities in income,
educational attainment,
employment, wealth, and
health measures
Inaccessibility of caroriented developments to
transit-dependent and
mobility-impaired
populations

2019-2021 Dane County
Community Health Needs
Assessment
2016-2020 Public Health
Madison & Dane County
Strategic Plan
Advance Now 2.0
WDBSCW Workforce
Innovation & Opportunity
Act Local Plan

City of Madison programs and
services
Public Health Madison &
Dane County services and
initiatives
Healthy Dane Collaborative
WDBSCW

Synergy with Other
Strategies

Relationship to
“How We Grow”

Summary and Overall
Implications for AGMV?

High

Dane County Department of
Human Services programs and
services
Population living below
poverty level

Regional
Coordination
Needed

Many resources exist,
yet needs remain
unfulfilled – gap in
connecting people to
services and
programs; better
coordination among
programs?

Community/non-profit
organizations, school districts,
business groups, higher
education facilities,
healthcare facilities

High
Significant
coordination between
County and area nonprofits required to
achieve greatest
impacts

Better Connected
Education and Work
Expanded Housing
Options
More Locally Grown
Food
More Close Knit
Communities

Medium/Low

Level of intergovernmental
coordination needed
at municipal level

High priority among survey takers,
especially among low-income,
persons of color and outlying Dane
residents. Racial disparities also high
priority among many communities
and people. An AGMV goal?
Medium
Physical access to
programs and
services is influenced
by community design

Regional levels of funding with local
implementation. Not high need for
regional coordination among
municipalities. Indirect relationship
to regional growth.
AGMV role?
Elevate importance of strategy?
Promote connections to other
strategies, especially those
increasing physical access
(transportation and housing)?

Medium

Expand Transit
Walkable Communities
More Tech Job Growth

Madison College
High
Coordination among

Madison Regional Career
Pathways program
Persistent percent of
population living below
poverty level

Better Connect
Education and
Work

#4

Large racial disparities in
income, educational
attainment, employment,
wealth, and health
measures
Low percent of persons of
color in tech sector relative
to their overall percent of
population, especially in
management and executive
level positions

Advance Now 2.0
WDBSCW Workforce
Innovation & Opportunity
Act Local Plan
2019-2021 Dane County
Community Health Needs
Assessment
2016-2020 Public Health
Madison & Dane County
Strategic Plan

education/training
providers and
employers needed at

Inspire Madison Region
program
Madison Education
Partnership (MEP)
Early College STEM
Academy
Business and Education
Collaborative (BEC)

Many resources exist,
yet needs are
unfulfilled – gap in
connecting people to
services and
programs?

regional level
because economy
and labor market are
regional

WDBSCW

Medium
Development
patterns and the
transportation
system affect
physical access to
jobs

Medium/Low

Coordination
needed among
municipalities to
increase
transportation
access to jobs

Urban League, Centro
Hispano programs

High
More Community Based
Resources
More Tech Job Growth

Medium
Expand Transit Expanded
Housing Options

High priority among survey takers,
especially among youth, persons of
color and suburban and outlying
communities. Racial disparities also
high priority among many
communities and people. An AGMV
goal?
High coordination among
education/training providers and
employers, but not among
municipalities. Indirect relationship
to regional growth.
AGMV role?
Elevate importance of strategy?
Promote connections to other
strategies, especially those
increasing physical access
(transportation and housing)?

City, school district, higher ed.
initiatives.

2
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Overall
Rank

Data Indicators

Existing Plans that
Complement
Strategies

Coverage by Existing
Initiatives

2013 Transit Corridor Study
Longer term ridership
increases on Metro Transit
(although declines in last
year or two)

Expand Transit

#5

Increasing transportation
costs per household as a
percent of income
Increasing congestion levels
on urban arterials that
cannot be expanded

Regional Transportation
Plan 2050
Advance Now 2.0

2017 Phase 1 BRT Corridor
Feasibility Analysis

2019-2021 Dane County
Community Health Needs
Assessment

2018 Madison East-West Bus
Rapid Transit Planning Study

2019 Dane County
Climate Action Plan

#6

A significant housing gap
exists in every
community in Dane
County
Regulatory and other
barriers exist to
developing a wider range
of housing types in many
communities
“Missing middle” housing
gap

Dane County Housing
Needs Assessment
2019-2021 Dane County
Community Health Needs
Assessment

Dane County Department of
Human Services
Dane County Office of
Workforce and Economic
Development

Synergy with Other
Strategies

Relationship to
“How We Grow”

Fractured land use and
transportation planning
landscape

High
Expanded Housing
Options

Clear gap identified.

Walkable Communities

High

Communication and
coordination needed
across public and
private sectors

City of Madison Community
Development
Community plans, initiatives
and projects

High

Preserve More Farming
Areas
More Tech Job Growth

Medium
Housing issues are
mostly addressed at
the municipal level,
but sharing of
information and
resources can support
community efforts.
Communication and
coordination across
government,
development, finance,
and community can
increase capacity to
meet needs

More Community-Based
Resources/More Close
Knit Communities
Walkable Communities

Preserve More Farming
Areas

Community organizations

High priority among low-income,
elderly, persons of color, and urban
residents. Limited priority among 1st
ring suburban residents. An AGMV
goal/vision statement?

High
Expand Transit

Medium
More Renewable
Energy/More Local
Energy Production

High need for inter-governmental
coordination and relationship to
regional growth. Strong connection
to housing and walkability.
AGMV Role?
Advocate for regional funding and
RTA?
Increase awareness and
understanding of need and
solutions?
Encourage region to be proactive
about autonomous vehicles to
capture benefits and minimize
costs?

Medium
More Renewable Energy

Autonomous vehicles
an emerging
technology: unknowns,
lack of public support,
cost barriers, not
addressed by all plans

Summary and Overall
Implications for AGMV?
High priority for central urban
residents, young adults and people
with higher income and education
levels. An AGMV goals/vision
statement?

Lack of Regional Transit
Authority

Dane County Housing
Authority
Advance Now 2.0

Regional
Coordination
Needed

Lack of funding for
transit system
expansion and
upgrades (capital and
operating costs)

Dane County Housing
Initiative

Housing costs increasing
faster than incomes

Expanded
Housing Options

Wisconsin AV Proving
Grounds
East Washington driverless
shuttle (Fall 2019)

High housing demand
relative to supply.

Half of all renters and a
third of all households in
Dane County are housing
cost burdened

2014 Dane County Market
Demand Study

Gaps

High
Housing
development is
directly related to
regional growth and
development

Significant governmental efforts
made to increase funding and
development but significant cost
burden persists.
While housing directly related to
regional growth, most efforts occur
at municipal level.
AGMV Role?
Promote housing diversity and
affordability along regional transit/
transportation routes?
Promote greater housing diversity
at local level?

More Tech Job Growth

3
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Overall
Rank

Data Indicators

Existing Plans that
Complement
Strategies

Coverage by Existing
Initiatives

Gaps

Regional
Coordination
Needed

Synergy with Other
Strategies

Relationship to
“How We Grow”

Summary and Overall
Implications for AGMV?

High

Conservation received the
most votes, with
Community and Innovation
close behind

Overall Growth
Option

NA

More compact and
interconnected
development, and more
growth in already
developed areas, which
costs less, consumes less
land, provides more
housing and
transportation choices,
and pollutes less.

Dane County
Comprehensive Plan
Regional Transportation
Plan 2050
Imagine Madison
2019 Dane County
Climate Action Plan
(forthcoming)
2016-2020 Public Health
Madison & Dane County
Strategic Plan

Integration of CARPC and
MATPB planning

From Advance Now:
“…the Madison
Region is a
hodgepodge of
affiliated and nonaffiliated planning
districts with varying
degrees of overlap.”
This “creates a
challenging planning
landscape,” leaving
the region “unable to
find consensus on
collective approaches
to address major
competitive
issues…most
prominently housing,
mobility, and
infrastructure.”

regional growth
coordination
increases likelihood
of successfully
meeting regional
challenges.
Medium

Coordination can
prevent conflicting
policies and
practices

High

Green Infrastructure
Expand Transit
Preserve More Farming
More Tech Job Growth
High

Preference for more compact,
interconnected development with
emphasis on building up already
developed areas. Possible AGMV
goal/ vision statement related to
growth that achieves fiscal,
household, energy and
environmental savings?
CARPC role: develop regional land
use plan to inform local planning.

Low

Coordination risks
costly intra-regional
competition, and
negative outcomes

Medium

More Renewable
Energy
Expanded Housing
Options
Walkable Communities

AGMV role?
Promote better regional (multicounty?) planning?
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The purpose of this guide is to provide information and assessments that help decision-makers identify priority
goals and strategies for the Greater Madison Vision and Plan. For the strategies and growth options that survey
takers identified as high priorities, this guide presents a strategy overview and an assessment of: alignment with
existing regional goals, level of regional coordination needed, synergy with other survey strategies, and
relationship with “how we grow.”

STRATEGY: More Renewable Energy
SURVEY RESULTS
OVERALL RANK

Priority #1

RANK AMONG GROUPS

Priority # 1-4 for all groups except seniors (#6) and African Americans (#5)

STRATEGY OVERVIEW
DESCRIPTION

Transportation produces much of the pollution that drives climate change.
Communities reduce such pollution by using more electric cars that are powered by
renewable energy.
Note: Focus on the transportation sector because of its strong link to regional
growth, the focus of AGMV. Other sectors, such as building energy and renewable
production, are less related.

ANALYSIS

High priority ranking reflects strong preference for reducing carbon emissions to
reduce threat of climate change. Many comments emphasized the need to increase
local and renewable energy and to reduce climate change. The transportation sector
is one of the largest generators of greenhouse gas emissions. Reducing carbon
emissions from transportation to levels required to avert climate crisis will require a
combination of clean powered vehicles and a reduction in miles traveled per person
in single-occupancy vehicles. Thus, the rows below assume this strategy
encompasses both clean powered vehicles and reduced vehicle miles traveled per
person.

DATA INDICATORS

Rising CO2 from human activities is approaching thresholds for severe to
catastrophic outcomes.
The transportation sector is one of the largest contributors to GHG emissions.

KEY DECISION MAKERS/
INFLUENCERS

Utilities – shift to renewables; charging stations
State/PSC – approval of production of, and favorable rate structures for, renewable
energy; policies and funding support
Federal – incentives, funding and policies for electric vehicles, clean energy,
renewable technology and business development; emission restrictions and
regulation
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County – county roads and transportation policy; fleet vehicles; renewable energy
and climate change policies, funding and practices
Municipalities – policies that encourage low/no carbon modes of transportation,
promote electric vehicle infrastructure and local renewable production, fleet
vehicles; promote low/no carbon policies and investments
Business – demonstrate leadership for shifts to renewable energy, low-carbon
transportation

ALIGNMENT WITH EXISTING REGIONAL GOALS
EXISTING PLANS

Dane County Comprehensive Plan: Reduce transportation’s contribution of
greenhouse gases that contribute to climate change; Promote provision of
environmentally sound energy to meet current and future needs
Regional Transportation Plan 2050: Promote the transition to low and no emission
fuels for vehicles
Imagine Madison: Safe, efficient, and affordable regional transportation system that
offers a variety of choices among transportation modes; strategies include
implementing BRT, TOD/TOD overlay zoning, compact growth, pedestrian and
bicycle networks, new tech, converting auto-oriented commercial areas into
mixed-use activity centers; supporting EV support infrastructure/other eco-friendly
fuel sources
Dane County Natural Hazard Mitigation Plan: Reduce vulnerability by fortifying
energy infrastructure and encouraging renewable energy sources, especially for
critical facilities
2013 Dane County Climate Change and Emergency Preparedness Report:
Strengthen infrastructure resiliency, integrated energy efficiency; CNG-fueled fleet
vehicles, airport energy efficiency (reducing GHG emissions and energy
consumption in terminal, parking ramps, maintenance facilities, and airfield); MGE
Power Green Tomorrow partnership; energy efficient county buildings, community
digesters, EECBG projects, emissions reduction strategy
2019 Dane County Climate Action Plan (forthcoming): Renewable Energy
recommendations include accelerate solar, energy storage; municipalities adopt
clean energy goals; solar outreach and education; rural heat pump program;
Transportation-specific recommendations include land conservation, “Smart
Growth” templates and guidelines for municipalities; TOD, reduce number/distance
of SOV trips; regional rapid transit system/creation of RTA; active transportation;
develop scoring framework for transportation projects to encourage those that
reduce carbon emissions; “smart pricing” to capture true costs of driving and
parking; improve and expand EV charging infrastructure, EV outreach and education
programs
2015 Bicycle Transportation Plan for the Madison Metropolitan Area and Dane
County: Not focused on climate change/renewable energy specifically
100% Renewable Madison: City of Madison plan adopted March 2019 to achieve
100 percent renewable energy and zero net carbon emissions by 2030; includes EV
2 | More Renewable Energy
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charging infrastructure, CNG for fleet vehicles
City of Madison Sustainability Plan: Mayor’s goal of making 50% of Metro’s fleet
zero-emission by 2035
MGE’s Energy 2030 Framework: Expanding programs to support use of electric
vehicles and to manage electricity use for vehicle charging at peak times; electric
vehicle home charging, workplace charging, network of publicly available charging
stations
CURRENT INITIATIVES

2013 Transit Corridor Study (MATPB): BRT feasibility study
2014 Dane County Market Demand Study (Capital Region Sustainable
Communities, CARPC): BRT and walkable transit-supportive communities
2017 Phase 1 BRT Corridor Feasibility Analysis (Madison, Metro Transit, MATPB)
2018 Madison East-West Bus Rapid Transit Planning Study (City of Madison)
Madison Metro’s Electric Bus Fleet: Metro was awarded $1.3 million from the
Federal Transit Authority Low or No-Emission Grant to purchase electric buses;
partnership with MGE for charging infrastructure
Expansion of interconnected regional bike/ped system
MGE: 32 ChargePoint public charging stations provide electricity that is 100%
renewable (generated by wind farms in Wisconsin and Iowa); Charge@Home pilot
program offers customers Level 2 (L2) chargers for home use
Alliant: Nights and Weekends pricing program to encourage EV charging during offpeak hours; EV education, rebates for home chargers

GAPS

Lack of coordinated regional approach to reducing transportation GHG emissions
More plans than actions

LEVEL OF REGIONAL COORDINATION NEEDED
HIGH
MEDIUM

For regional transit system (required)
For electric car infrastructure - success enhanced by government-utility-business
coordination
For renewable energy production and distribution – success enhanced by
government-utility-business coordination
For development patterns that reduce reliance on single-occupancy automobiles –
success enhanced by information sharing and collaboration with regional planning
entities

LOW

SYNERGY WITH OTHER SURVEY STRATEGIES
3 | More Renewable Energy
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Expand Transit – One of the key components to low-carbon transportation by
decreasing single occupancy, internal combustion automobiles.
More Local Energy Production – Since Wisconsin has few if any fossil fuel resources,
local energy production means renewable energy.

MEDIUM

More Community Based Resources – Communities designed with more transportation
options increase access to local resources
Expanded Housing Options – Community designs that encourage non-auto modes
of transportation can reduce combined housing + transportation costs, and
encourage wider range of housing choices.
Walkable Communities – Help shift some trips from single occupancy vehicles to
walking and biking
Preserve More Farming Areas – Renewable energy production in rural areas can
generate income for rural landowners (although the impact on farming is unclear).
More compact development patterns that encourage less driving reduce
development pressure on farmland.
More Tech Job Growth – Skilled tech and “creative economy” workers often prefer
communities with transportation alternatives to single occupancy vehicles

LOW

Better Connected Education and Work
More Locally Grown Food
More Close Knit Communities

RELATIONSHIP TO “HOW WE GROW”
HIGH
Direct relationship
(causation)

Regional transportation systems strongly influenced by growth and development

MEDIUM
Indirect relationship
(correlation)
LOW
Secondary relationship

Some development policies and practices can encourage or discourage local
renewable energy production

4 | More Renewable Energy
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STRATEGY: Green Infrastructure
SURVEY RESULTS
OVERALL RANK

Priority #2

RANK AMONG GROUPS

Priority # 1-4 for most groups except people who ranked it priority 5-8: of high
school age, education levels less than an associate’s degree, African Americans and
Native Americans, and people living in outer Dane and surrounding counties

STRATEGY OVERVIEW
DESCRIPTION

Communities design streets, parking lots, yards and terraces to soak up water from
rain and snow, instead of allowing the polluted water to run off into lakes and rivers.
By soaking up more water into the land, communities reduce the risk of flooding
and make healthier rivers and lakes.

ANALYSIS

High priority ranking reflects strong preference for reducing impacts from flooding,
which is a growing risk from more frequent and extreme weather events due to
climate change. A significant number of comments emphasized the need to
increase and prioritize conservation, environmental protection, parks and open
space, green infrastructure, and water quality, and to reduce climate change and
pollution. Ranking and comments were likely affected by significant flooding events
in late August, just weeks before the survey launch. Flood damage and impacts
remained visible and in the news during the survey. In addition, climate change has
increasingly been in the news and conversations, in part due to increasingly dire
reports from the UN Intergovernmental Panel on Climate Change.

DATA INDICATORS

Rising global temperatures and atmospheric CO2 levels. Increasing levels of
precipitation. Increasing frequency and intensity of weather events. Increasing
frequency of flood events.
Approximately 95% of existing development built before adoption of stormwater
retention standards in 2004 directs most stormwater into surface water bodies.
Such stormwater runoff is “flashier” (larger volumes in shorter durations), warmer
and more polluted than natural groundwater recharge.

KEY DECISION MAKERS/
INFLUENCERS

Federal – laws, regulations and funding through the Clean Water Act and EPA; and
hazard mitigation and disaster recovery (FEMA and US Army Corps of Engineers);
other
State – Water quality and stormwater standards and management systems (DNR)
and hazard mitigation and disaster recovery (Emergency Management)
County – Lake and river level management for Yahara Chain of Lakes; Land and
Water Conservation Dept.; Emergency Management, hazard mitigation planning
Municipalities – Development and redevelopment/infill policies; local stormwater
ordinances/standards
Business – Impacted by flood events; development sector absorbs cost of
increased development standards, and passes along costs to end buyer/user
Public – Ultimately impacted by and responsible for many costs associated with
both increased flooding, and measures designed to reduce flood impacts

5 | Green Infrastructure
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ALIGNMENT WITH EXISTING REGIONAL GOALS
EXISTING PLANS

Dane County Comprehensive Plan: Develop and promote a countywide system of
open space corridors, restore natural environment; holistic, ecosystem-based and
sustainable approach to natural resource protection; decrease flooding and floodrelated problems; comprehensive water management policies: consider
connections between land use, urban growth, and surface/groundwater issues;
watershed boundaries as land use/water resource planning unit; preserve, restore
and sustain Dane County natural communities and resources for flood
prevention/erosion control/water quality protection
Vision 2020: Promote planning and design that preserves and restores
environmental functions; county-wide system of open space corridors; Promote,
conserve, and restore all water resources; Promote a sustainable capital area region;
Protect shoreland, floodplain, and wetland areas; Preserve and expand the role of
wetlands and woodlands as essential components of the hydrologic system, restore
or improve degraded wetlands/woodlands where possible; Incorporate stormwater
management practices (detention, infiltration, created wetlands, rain gardens) in
urban developments
RTP 2050: Incorporate Green Streets (streets designed in a way that mimics local
hydrology prior to development – bioretention elements, reduce impervious
surfaces) into street construction/reconstruction; Strive to maintain predevelopment hydrology
Imagine Madison: Incentivize rain gardens and other types of green infrastructure;
Continue adaptive stormwater management and erosion control to prepare for
more intense rain events
Dane County Land and Water Resources Management Plan: Assess, protect and
improve surface and groundwater resources in Dane County; Improve and enhance
erosion control and stormwater management runoff, onsite stormwater
management, wetlands preservation
Dane County Water Quality Plan: Control pollution through land design and
management, e.g. through utilization of natural drainage systems and buffer areas;
Protect vital natural resources, recognizing that land and natural resources perform
critical environmental functions such as storage of floodwaters
Dane County Natural Hazard Mitigation Plan: Identify, conserve, restore, and utilize
land of potential flood mitigation value (wetlands, floodplain corridors, etc.);
Establish flood mitigation as a criterion for land acquisition and environmental
restoration; Facilitate programs that encourage stormwater volume control to
reduce flow into storage areas; public outreach on stormwater volume control
techniques, including property owner opportunities such as rain gardens and rain
barrels or cisterns; Address flooding as a significant component of the Dane County
Comprehensive Plan; watershed-level solutions, integrated systems management,
regional partnerships/integrated programs
Dane County Climate Change and Emergency Preparedness Report: Fortify natural
ecosystem functions for resiliency; Protect and restore wetlands for flood mitigation

6 | Green Infrastructure
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and water quality improvements; Mitigate flood and runoff risks through wetlands
restoration and green infrastructure; Partnerships for Resilient Watersheds (Land
and Water Resources Department, Yahara WINS)
2011 Madison Sustainability Plan: Goal of improving storm water management to
protect the lake waters, shorelines and associated wetlands from increased
pollution, ecological damage, or impediments to recreation; Manage stormwater
onsite, reduce erosion, pollution
CURRENT INITIATIVES

Dane County: Since 2004, all new development must maintain 90% of predevelopment infiltration rate
Dane County 2019 Budget: $18 million allocated toward flood recovery and lake
health; $9 million for conservation and stormwater management acquisitions,
additional funding for wetland restoration and analysis, Dane County Conservation
Reserve Program; Urban water quality grant program now includes stormwater
volume control projects
Yahara Lake Levels Task Force: Established through County Board resolution in
2018, Final Recommendations released March 18, 2019 – prioritize wetland and
land purchases to improve storm water infiltration, work with The Nature
Conservancy on Wetlands by Design, model and evaluate green infrastructure
practices, watershed-wide green infrastructure approach, targeted wetlands
restoration
Stormwater Technical Advisory Committee: Recommends that new developments
be required to maintain 100% of pre-development runoff volumes and
redevelopment in existing urban areas be required to maintain 50% volume control
Localized projects: For example, 1000 Friends of Wisconsin’s Leopold Green
Schoolyard project, Adams Street rain gardens (Friends of Lake Wingra, City
Engineering, and residents), green roofs, pervious pavements
Ripple Effects/Plant Dane – Madison Area Municipal Storm Water Partnership
State/County/local stormwater standards and regulations

GAPS

Lack of a unified regional flood risk reduction effort

LEVEL OF REGIONAL COORDINATION NEEDED
HIGH

For flood mitigation - Required due to watershed boundaries that encompass and
cross multiple municipal boundaries. Also required due to multiple regulations,
funding streams, and programs across federal, state, county and regional
governments.

MEDIUM
LOW

SYNERGY WITH OTHER SURVEY STRATEGIES
HIGH

7 | Green Infrastructure
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MEDIUM

More Community Based Resources – Green infrastructure can be implemented to
enhance local communities (for example, integrate nature more into local
communities; stormwater retention facilities that are also water features and
potentially public art)
Better Connected Education and Work – Based on Groundwork Milwaukee, green
infrastructure can be connected to education and training programs and jobs
(design, installation, maintenance)
Walkable Communities – Green infrastructure can help improve the experience of
walking by increasing greenery and nature.
Preserve More Farming Areas – Strategies to infiltrate more stormwater may include
restoration of wetlands that were previously drained in farm fields. This would
reduce farmable area, but compensation to landowner for ecosystem services could
provide additional income.
More Close Knit Communities – If green infrastructure also brings nature, water
features and related education into communities as focal points and gathering
places

LOW

More Renewable Energy/Local Energy Production
Expand Transit
Expanded Housing Options
More Locally Grown Food
More Tech Job Growth

RELATIONSHIP TO “HOW WE GROW”
HIGH
Direct relationship
(causation)
MEDIUM
Indirect relationship
(correlation)

Location of environmental corridors, parks and open space

New development must meet state and county water quality and stormwater
standards, which influences development patterns. Reducing impacts of future
flood events will require reduction of stormwater runoff from the 95% of
development built before such standards were enacted, which will impact infill and
redevelopment.

LOW
Secondary relationship

8 | Green Infrastructure
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STRATEGY: More Community-Based Resources
SURVEY RESULTS
OVERALL RANK

Priority #3

RANK AMONG GROUPS

Priority # 1-4 out of 16 for all but three groups who ranked it priority #5: selfidentified rural and urban residents and Latinx persons. Native Americans ranked it
#10.

STRATEGY OVERVIEW
DESCRIPTION

More education, job training, and health services are available locally. Schools,
health providers, and non-profit groups bring resources to community centers,
libraries, senior centers, or schools.

ANALYSIS

This strategy focuses on better access to resources for meeting basic needs and
accessing opportunities. Comments related to this strategy emphasized support for
low-income residents and marginalized groups, as well as access to quality
education and services. The generally high priority ranking of this strategy,
particularly among lower income groups and persons of color, is consistent with the
AGMV Values Survey results, which identified the following “regional challenges”
(high importance and weak regional performance scores): increasing jobs, access to
health care, reducing crime, affordable housing, poverty/income inequality, and
reducing racial disparities.

DATA INDICATORS

Persistent percent of population living below poverty level
Large racial disparities in income, educational attainment, employment, wealth, and
health measures
Difficulty of transit-dependent and mobility-impaired populations to travel to
services and facilities that can only be accessed by car

KEY DECISION MAKERS/
INFLUENCERS

Federal – Policies and funding for income, education, health and social services
State – Funding for education, health and social services
County – Funder and provider of health and social services
Municipalities – Planning and zoning for location and design of community facilities
Business – Supporters and funders of programs through United Way, Partner
Shares, sponsorships, and other means
Public – Advocates for better and more equitable access to needed resources

ALIGNMENT WITH EXISTING REGIONAL GOALS
EXISTING PLANS

Dane County Comprehensive Plan: Promote access to high quality health care
facilities and services; Recognize the important role schools play in developing an
educated, productive citizenry; Robust, sustainable economy for all; workforce
development
RTP 2050: Complete Streets that are safe, convenient, and attractive for everyone,
regardless of age, ability, or mode of transportation; Well-connected street network
and facilities that provide transportation choices and convenient access to daily

9 | More Community-Based Resources
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activities; Support personal prosperity and enhance the regional economy; Improve
equity for users of the transportation system; Improve transit accessibility to jobs in
areas with concentrations of transit-dependent populations
Imagine Madison: Provide housing options with health and social services for
residents who need it most; Support more jobs that pay a family-supporting living
wage; Close the educational opportunity gap (quality child care, especially for the
underrepresented; out of school time programming; work-based learning for
youth/young adults; internet access); Remove barriers to achieving economic
stability (neighborhood centers, job training and placement programs, programs
that build residents’ financial capability); Develop a diverse City workforce; Locate
community facilities to provide a high level of service to all neighborhoods; Build
relationships between police and communities; Ensure all neighborhoods are clean
and safe
Advance Now 2.0 (Draft): Ensure that all residents have equal opportunities for
success – Prepare K-12 students for college and careers, Advance efforts to secure
investment for Madison Region Opportunity Zones, Implement an anchor-based
“community wealth building” pilot program in a disinvested Madison Region
neighborhood
2019-2021 Dane County Community Health Needs Assessment: Social and
economic factors (income, access to education and employment, presence of
supportive social networks, and safety of a community) have the greatest impact on
health outcomes; Top priorities are maternal and child health, chronic conditions,
mental and behavioral health, and substance abuse disorders, with a special focus
on inequities between demographic groups
2016-2020 Public Health Madison & Dane County Strategic Plan: Focus on
“upstream” factors that influence public health outcomes: education, economic
stability, health and healthcare, neighborhood and built environment, social and
community context
WDBSCW Workforce Innovation and Opportunity Act Local Plan: Goals include
regional Talent Development System tailored to needs of workers, job seekers, and
businesses; Alignment of activities with education and regional economic strategies
and partners
CURRENT INITIATIVES

Dane County Department of Human Services – Offers programs and services for a
wide variety of populations (aging, AODA, children and families, developmental
disabilities, economic and medical assistance, immigration affairs, etc.)
City of Madison – Permanent Supportive Housing, Jobs TIF, Pathways to Quality,
Madison Out of School Time initiative, City internship programs, community centers
Public Health Madison & Dane County – Health services and community initiatives
Dane County Health Council – Partnership between government and health care
leaders focused on improving access to “primary health care homes” and integrating
behavioral health into primary care
Healthy Dane Collaborative – Partnership between PHMDC and local healthcare
facilities

10 | More Community-Based Resources
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United Way of Dane County – 2-1-1, HealthConnect, Parent-Child Home Program;
variety of other programs focused on education, health, and community convening
Urban League of Greater Madison – Large number of programs geared toward
youth education, employment, and community building
Centro Hispano – Programs for youth, adults and families, and community;
Immigration, healthcare, and career services; Wellness programs
Opportunity Zones: 11 designated OZ census tracts in the Madison area
Madison Metro School District – Pathway to Prosperity Network, Community
Schools initiative
Workforce Development Board of South Central Wisconsin – Business
Engagement and Worker Engagement programs
Youth organizations: Community Centers, Boys & Girls Club, Big Brothers Big Sisters
of Dane County, Operation Fresh Start, Future Farmers of America, Boy/Girl Scouts,
others
Business groups: Greater Madison Chamber of Commerce, Latino Chamber of
Commerce, Hmong Wisconsin Chamber of Commerce, Madison Black Chamber of
Commerce
Higher education institutions: Madison College, UW Madison
Healthcare facilities: UnityPoint-Meriter, UW Health, GHC, SSM-St.Mary’s
GAPS

Many resources exist, yet needs remain unfulfilled – gap in connecting people to
services and programs; better coordination among programs?

LEVEL OF REGIONAL COORDINATION NEEDED
HIGH
MEDIUM
LOW

Significant coordination required between County and area non-profit service
providers to achieve greatest impact and efficiencies
Coordination required between state and county
Level of coordination between local cities, villages and towns

SYNERGY WITH OTHER SURVEY STRATEGIES
HIGH

Better Connected Education and Work – Access to needed resources is closely tied to
accessing good jobs and employment training.
Expanded Housing Options – Safe, affordable, accessible housing options available
near needed resources and/or good transit services provides stability required to
meet other key needs.
More Locally Grown Food – Can increase access to nutritious food and reduce food
expenditures.
More Close Knit Communities – Strong social connections enable people to meet
their needs with help from friends and family.

11 | More Community-Based Resources
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Expand Transit – Efficient, reliable, timely transit services can increase access to
needed resources where land uses support such service.
Walkable Communities – Can increase access to those living near needed services.
More Tech Job Growth – Mixed. On the one hand it can provides greater wealth and
tax base in the region that can be drawn on to support area needs if mechanisms
are in place to capture this value added to meet local needs. However, in the
absence of such mechanisms, tech job growth can increase housing and other living
costs.

LOW

More Renewable Energy/More Local Energy Production – Generally low synergy unless
local renewable energy can reduce utility costs to low-income households
Green Infrastructure
Preserve More Farming Areas

RELATIONSHIP TO “HOW WE GROW”
HIGH
Direct relationship
(causation)
MEDIUM
Indirect relationship
(correlation)

The funding and provision of services is a function of needs, policies and budgets
that are not directly related to regional growth patterns. However, one’s ability to
meet their needs within a community, or with short and affordable trips, is directly
related to community design: more compact, walkable, mixed-use and
interconnected communities generally increase access to destinations. A risk is that
such higher amenity neighborhoods can also increase land values and housing costs,
decreasing affordability.

LOW
Secondary relationship
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STRATEGY: Better Connect Education and Work
SURVEY RESULTS
OVERALL RANK

Priority #4

RANK AMONG GROUPS

Priority # 1-4 out of 16 for most groups. Those ranking it # 5-8: people with incomes
greater than $25,000, people with a bachelor’s degree or higher, rural and urban
residents, people age 20-64, White residents and those living in the central urban
area of the region (Madison, Monona, Shorewood Hills, Maple Bluff and urban
portion of Fitchburg).

STRATEGY OVERVIEW
DESCRIPTION

Schools work more closely with technology companies to meet their job needs and
foster a vibrant culture of tech entrepreneurs. K-12 education prepares the highly
diverse student body to succeed in a technological society.

ANALYSIS

This strategy focuses on better access to education and training needed for getting
good jobs and entrepreneurial and career opportunities. Comments related to this
strategy emphasized support for quality education, the technology sector, employer
and job training programs, job access, job creation and supporting the local
economy. The generally high priority ranking of this strategy, particularly among
lower income groups and persons of color, is consistent with the AGMV Values
Survey results, which found the following “regional challenges” (high importance
and weak regional performance scores): increasing jobs, poverty/income inequality,
and reducing racial disparities. Generally high priority ranking for this strategy
contrasted with relatively low priority ranking for the strategy of More Tech Job
Growth, indicating that more priority should be given to increasing access to jobs
and benefits of the tech-related economy than to further expanding it.

DATA INDICATORS

Persistent percent of population living below poverty level.
Large racial disparities in income, educational attainment, employment, wealth, and
health measures.
Low percent of persons of color in tech sector relative to their overall percent of
population, especially in management and executive level positions.

KEY DECISION MAKERS/
INFLUENCERS

Federal – Policies and funding for employment training through Workforce
Development Boards
State – Funding for technical college systems and other education and training
Municipalities – Local economic development efforts that can be tied to education
and training to meet the needs of area businesses and residents
School Districts – Programs and curricula that link high school education to area
employers, such as apprenticeships, mentoring, career pathway programs
Business – Partners with schools and training providers; job providers

ALIGNMENT WITH EXISTING REGIONAL GOALS
EXISTING PLANS

Dane County Comprehensive Plan: Recognize the important role schools play in
developing an educated, productive citizenry; Robust, sustainable economy for all;

13 | Better Connect Education and Work
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workforce development
RTP 2050: Support personal prosperity and enhance the regional economy;
Improve transit accessibility to jobs in areas with concentrations of transitdependent populations
Imagine Madison: Close the educational opportunity gap (quality child care,
especially for underrepresented groups; out of school time programming; workbased learning for youth/young adults; internet access); Remove barriers to
achieving economic stability (neighborhood centers, job training and placement
programs, programs that build residents’ financial capability)
Advance Now 2.0 (Draft): Effectively prepare K-12 students for college and careers;
Fully leverage the Madison Region’s BEC, Continue evolving two- and four-year
higher education programming to align with the regional economy; Expand
workforce participation through adult education and reskilling initiatives
WDBSCW Workforce Innovation and Opportunity Act Local Plan: Goals include
regional Talent Development System tailored to needs of workers, job seekers, and
businesses; Alignment of activities with education and regional economic strategies
and partners
2019-2021 Dane County Community Health Needs Assessment: Importance of
access to education and employment to overall health outcomes; education
opportunity gap, low graduation rates, inequities in incomes, unemployment rates
2016-2020 Public Health Madison & Dane County Strategic Plan: Focus on
“upstream” factors that influence public health outcomes including education and
economic stability
CURRENT INITIATIVES

Madison Regional Career Pathways program
Inspire Madison Region program
Madison Education Partnership (MEP)
Early College STEM Academy
Quest (Waunakee School District)
Business and Education Collaborative (BEC)
Urban League of Greater Madison - 1,500 Jobs for 1,500 Families, Accelerated
Career Academies, Career Readiness Services
Centro Hispano
WDBSCW – Business Engagement + Worker Engagement programs
City of Madison – Permanent Supportive Housing, Jobs TIF, Pathways to Quality,
Madison Out of School Time initiative, City internship programs, community
centers
Madison Metro School District – Pathway to Prosperity Network, Community
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Schools initiative
Higher educational institutions: Madison College, UW schools
GAPS

Many resources exist, yet needs are unfulfilled – gap in connecting people to
services and programs?

LEVEL OF REGIONAL COORDINATION NEEDED
HIGH/MEDIUM

MEDIUM

The economy and labor market are regional; thus regional coordination is needed to
reduce duplication, increase efficiency, and ensure best connections between
programs that prepare and train workers, and employers with position openings.
Regional level coordination to better connect education and work also needs
effective regional transportation system that physically connects people to jobs,
including those with no or limited access to personal vehicles.

LOW

SYNERGY WITH OTHER SURVEY STRATEGIES
HIGH

More Community Based Resources – Increasing access to education and job training
directly supports this strategy.
Expanded Housing Options – Safe, affordable, accessible housing options available
near jobs and education and training providers can increase success rates by
reducing housing and transportation costs.
More Tech Job Growth – More employers and jobs increases openings to which
training programs can respond.

MEDIUM

LOW

Expand Transit – Efficient, reliable, timely transit services can increase success rates
by increasing access to jobs, and by reducing housing and transportation costs.

More Renewable Energy
Green Infrastructure – Unless tied to training and jobs for low-income residents
More Local Energy Production – Unless tied to training and jobs for low-income
residents
More Locally Grown Food
Walkable Communities
More Close Knit Communities
Preserve More Farming Areas

RELATIONSHIP TO “HOW WE GROW”
HIGH
Direct relationship
(causation)
MEDIUM
Indirect relationship
(correlation)

Regional development patterns and related transportation systems can increase or
decrease physical access to jobs.

LOW
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STRATEGY: Expand Transit
SURVEY RESULTS
OVERALL RANK

Priority #5 out of 16

RANK AMONG GROUPS

Priority #3-4 out of 16 for people living in urban areas and the central urban area,
African American and White people, people age 20-49, people with bachelor’s
degree or higher, and people with incomes greater than $50,000. Priority #9-12
for those who attained high school degree, some college or associate’s degree; rural
residents and those in counties surrounding Dane, people with incomes less than
$25,000 (generally high school students in the survey) and persons of 2 or more
races. People age 15-19 and with less than a high school degree ranked this strategy
as a low priority (#15).

STRATEGY OVERVIEW
DESCRIPTION

Expand transit to connect Madison with surrounding communities. Adopt rules for
driverless cars that reduce congestion and improve transit.

ANALYSIS

This strategy is to enhance and expand regional transit service between Madison
and surrounding communities and to develop proactive policies regarding
autonomous vehicles to address public goals of less congestion and better transit.
Judging from comments, survey takers mostly responded to the transit portion of
this strategy. A large number of comments supported expanding or prioritizing local
and regional transit, increasing transportation options and pedestrian and bicycle
infrastructure and walkability. High priority ranking for this strategy is concentrated
in areas with the greatest need for better transportation options (urban and central
area). Those in rural or outlying communities rank it as a lower priority.

DATA INDICATORS

Longer term ridership increases on Metro Transit (although declines in last year or
two).
Increasing transportation costs per household as a percent of income.
Increasing congestion levels on urban arterials that cannot be expanded.

KEY DECISION MAKERS/
INFLUENCERS

Federal – USDOT funds highways, transit, transportation services and planning; sets
transportation facility standards
State – WisDOT provides funding and policies for roads and highways and
transportation services; enables creation of regional transit authorities
County – Funds and maintains county highways
Madison Area Transportation Planning Board (MPO) – Develops regional
transportation plans; allocates federal funding within MPO boundary (urbanized
area of county); provides transportation planning services
Municipalities – Fund and maintain local roads
City of Madison – Funds and operates Madison Metro
Developers – Can increase development that generates riders and amenities for
transit users; or development that reduces viability of transit service
Business – Partners with government to support transit expansions and service that
increases access to workforce
Public – Advocates for increased and improved transit services

17 | Expand Transit
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ALIGNMENT WITH EXISTING REGIONAL GOALS
EXISTING PLANS

Dane County Comprehensive Plan: Provide an integrated, efficient and economical
transportation system that affords mobility, convenience and safety and that meets
the needs of all citizens; Accessible, well-maintained, multi-modal, provides for the
movement of people and goods in a safe and efficient manner; Coordinate land use
and transportation plans and decisions, including transit-oriented development;
expand passenger and freight rail services, transit services including paratransit;
Develop a regional transit authority
RTP 2050: Employ intelligent transportation technologies to improve safety,
system efficiency, and reliability; Provide convenient, inexpensive transportation
options that allow households to go car-light or car-free; Promote investments that
enhance inter-regional transportation options; Integrate local public transit with
intercity service and facilities such as the airport; Improve transit accessibility to jobs
in areas with concentrations of transit-dependent populations; Incentivize
alternatives to single-occupant vehicle driving; Manage travel demand on
congested corridors; Transportation network should adapt to new technologies such
as autonomous transit; Bus rapid transit (BRT) is a key recommendation.
Imagine Madison: Improve transit service, especially to peripheral employment and
residential locations, with a focus on reducing the travel time for transit dependent
populations; Implement bus rapid transit (BRT); Improve access to transit service to
nearby cities; Concentrate the highest intensity development along transit corridors;
Expand and improve the city’s pedestrian and bicycle networks; Implement new
technologies to more efficiently use existing transportation infrastructure
Advance Now 2.0 (Draft): A new perspective and framework is necessary to
formalize opportunities for discussion, compromise, and shared action on future
land use and mobility planning, programming, and project development; Secure
state legislation enabling the development of RTAs; Create a Madison Region RTA
to advance development and funding of a regional transit plan
2019-2021 Dane County Community Health Needs Assessment: Transit
access/options identified as an important factor in determining health outcomes
2019 Dane County Climate Action Plan (forthcoming): Recommendations include
TOD, reduce number/distance of SOV trips, regional rapid transit system/creation of
RTA, and active transportation
2015 Bicycle Transportation Plan for the Madison Metropolitan Area and Dane
County

CURRENT INITIATIVES

2013 Transit Corridor Study (MATPB): BRT feasibility study
2014 Dane County Market Demand Study (Capital Region Sustainable
Communities, CARPC): BRT and walkable transit-supportive communities
2017 Phase 1 BRT Corridor Feasibility Analysis (Madison, Metro Transit, MATPB)
2018 Madison East-West Bus Rapid Transit Planning Study (City of Madison)
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City of Madison Transportation Master Plan
Wisconsin AV Proving Grounds: Autonomous vehicle research and testing facilities
in Madison (UW-Madison and City of Madison) and Fitchburg (Mandli
Communications)
Driverless shuttle planned for East Washington (Madison) between Sparc building
and Capitol Square (Fall 2019)
GAPS

Lack of funding for transit system expansion and upgrades (capital and operating
costs)
From Advance Now 2.0 (Draft): Land use and transportation planning in the larger
region is fractured due to legacy planning districts and a complicated multi-county
regional geography (populous dense core county surrounded by suburban and rural
communities)
The creation of a Regional Transit Authority (RTA) for coordinating and funding a
regional transit system is specifically mentioned as a priority in the majority of major
regional plans, but is currently prohibited by state law. “The lack of RTAs severely
limits jurisdictions’ ability to raise revenue to fund transit planning, construction, and
operation.”
Autonomous vehicles are not addressed in all major regional plans; some
planning/policy development has occurred at the state level. As an emerging
technology, there are lots of unknowns, a lack of public support/acceptance, and
cost barriers.

LEVEL OF REGIONAL COORDINATION NEEDED
HIGH

Regional transit service requires intergovernmental cooperation for funding,
operation and supporting transit-friendly development that generates increased
ridership.

MEDIUM
LOW

SYNERGY WITH OTHER SURVEY STRATEGIES
HIGH

Expanded Housing Options – Safe, affordable, accessible housing options available
near jobs and education and training providers can increase success rates by
reducing housing and transportation costs.
Walkable Communities – Easier access to services and amenities.

MEDIUM

More Renewable Energy – A key component to low-carbon transportation by
decreasing single occupancy, internal combustion automobiles.
Preserve More Farming Areas – Regional transit and related transit-oriented
development increases urban densities, which decreases need for urban expansion
into adjacent farmland.
More Tech Job Growth – Greater transportation choices, including robust transit
options, increases appeal of region to skilled workers in high demand by tech sector.
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LOW

Green Infrastructure
More Community Based Resources
More Local Energy Production
More Locally Grown Food
More Close Knit Communities

RELATIONSHIP TO “HOW WE GROW”
HIGH
Direct relationship
(causation)

Direct relationship between regional transit and regional growth patterns

MEDIUM
Indirect relationship
(correlation)
LOW
Secondary relationship
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STRATEGY: Expanded Housing Options
SURVEY RESULTS
OVERALL RANK

Priority #6

RANK AMONG GROUPS

Priority #1-4 out of 16 for people with incomes between $25,000 and $50,000,
those with high school degrees or some college, urban residents, people age 50 and
above, and African American and Latinx people. Priority #5-8 for all other groups
except high school students and 1st ring suburban residents, who ranked it 13 and 10
respectively.

STRATEGY OVERVIEW
DESCRIPTION

More housing choices allow a broader range of families to live in a community.
Seniors live with and among children and grandchildren.

ANALYSIS

This strategy focuses on increasing housing types within communities that
accommodate a greater diversity of households. A significant number of comments
advocated for more affordable housing and better access to more housing options.
High priority rankings were concentrated in lower income and education groups,
persons of color, and in urban areas, reflecting areas of greater need. Residents of 1st
ring communities (adjacent to Madison/Monona/urban Fitchburg) ranked this
strategy fairly low, perhaps showing a reaction against significant recent
construction of multi-family housing in these communities.

DATA INDICATORS

Housing costs increasing faster than incomes on average
Half of all renters, and a third of all households, in Dane County pay more than
30% of their income for housing. Of low-income renters, 44% pay more than 50%
of their income on housing.
A significant housing gap (between the number of units affordable to people below
80% or 50% of median income, and the number of those same households) exists
in every community in Dane County and, countywide, increased in recent years
Regulatory and other barriers exist to developing a wider range of housing types in
many communities
A particular gap in housing types is the “missing middle” housing: between single
family detached and large apartment buildings (e.g. town homes, small multi-family
such as 4-8 unit).

KEY DECISION MAKERS/
INFLUENCERS

Federal – Funding for affordable and workforce housing development and rehab
State/WHEDA – Allocates federal Section 42 Low Income Housing Tax Credits
County – Funds and allocates federal and county funds for affordable housing;
manages Dane County Housing Initiative
City of Madison – Funds and allocates federal and city/TIF for affordable housing
Dane County Housing Authority - Funds and allocates federal funds for affordable
housing
Non-profit and for-profit developers – Develop housing that includes affordable
and workforce housing
Municipalities – Fund affordable and workforce housing especially through TIF;
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encourage workforce and affordable housing through policy; establish land use and
development regulations that determine housing types and volumes can be
developed
Business – Partner with government and developers to support workforce housing
development
ALIGNMENT WITH EXISTING REGIONAL GOALS
EXISTING PLANS

Dane County Comprehensive Plan: Promote and support a full range and adequate
supply of housing choices throughout the county: meets demand for the full range
of needs and income levels, equitable, efficient use of land; Maintain and
rehabilitate existing housing
RTP 2050: Support provision of affordable housing in areas with high transit
accessibility to jobs
Imagine Madison: Support development of a wider mix of housing types, sizes, and
costs throughout the city, including “Missing Middle” housing types, life cycle
housing, and different occupancy and ownership structures; Increase the amount of
available housing – create neighborhoods in commercial areas, expand permitted
uses and densities, match developers with opportunities; Integrate lower priced
housing into complete neighborhoods – seek funding sources; Support the
rehabilitation of existing housing stock
Advance Now 2.0 (Draft): Affordably priced housing for key constituencies like
young professionals is lacking, especially in the urban core
Dane County Housing Needs Assessment (2018 Update): Just as there are a wide
range of households, there should be a wide range of housing sizes and types at
various price points to meet demand. Assessment discusses the need to consider a
balance of lower-income and upper-income households within each municipality,
the importance of transportation accessibility and transit availability in regional
workforce and housing patterns.
2019-2021 Dane County Community Health Needs Assessment: Access to
adequate housing identified as an important factor in determining health outcomes
(issues observed: overcrowding, high costs, lack of adequate kitchen/bath facilities,
homelessness)

CURRENT INITIATIVES

2014 Fair Housing Equity Assessment (CARPC)
Dane County Housing Initiative – Housing Assessments, Housing Summits and
outreach events
Dane County Housing Authority: Housing Choice Voucher Program, Conventional
Public Housing Program
Dane County Department of Human Services: Housing Help Desk, Joining Forces
for Families
Dane County Office of Workforce and Economic Development: CDBG, HOME,
Dane County Affordable Housing Fund
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City of Madison Community Development: Affordable Housing Fund
Community housing strategies, studies, plans, and projects: for example - 2015
City of Middleton Workforce Housing Strategy Recommendations, 2017 City of
Fitchburg Housing Assessment
Housing-focused community organizations: ADRC, Housing Initiatives, Madison
Area Community Land Trust, etc.
GAPS

“The housing crisis is high on everyone’s agenda.”
Housing demand outpacing supply; shortages in specific markets; rents higher than
incomes
Developer interests vs. resident needs/community priorities

LEVEL OF REGIONAL COORDINATION NEEDED
HIGH
MEDIUM

Housing issues are mostly addressed at municipal level through land use
development policies, regulation and review processes. Sharing of information such
as best practices and challenges can help promote greater support for more diverse
housing options in communities, including workforce and affordable housing.

LOW

SYNERGY WITH OTHER SURVEY STRATEGIES
HIGH/MEDIUM

MEDIUM

Expand Transit – Housing developed near efficient, reliable, timely transit services
can reduce combined housing and transportation costs and increase access to
needed destinations.
More Renewable Energy/More Local Energy Production – Homes powered by
renewable energy can reduce household costs and increase overall affordability.
More Community-Based Resources/More Close Knit Communities – Makes it more
possible for some people to remain in their homes
Walkable Communities – Walkable communities typically include a range of housing
types in closer proximity.
Preserve More Farming Areas – Broader range of housing options typically means
more compact communities overall, which can reduce development pressure in
rural areas.
More Tech Job Growth – Likely to increase housing demand due to increased inmigration and population growth. Increased demand can put upward pressure on
housing prices that can decrease affordability and housing cost burdens.

LOW

Green Infrastructure
Better Connect Education and Work
More Locally Grown Food

RELATIONSHIP TO “HOW WE GROW”
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HIGH
Direct relationship
(causation)

DRAFT

Housing development is directly related to regional growth and development

MEDIUM
Indirect relationship
(correlation)
LOW
Secondary relationship

24 | Expanded Housing Options

046

AGMV Decision-Making Guide April 2019

DRAFT

OVERALL GROWTH OPTION
SURVEY RESULTS
OVERALL RANK

The Conservation growth option received the most votes (2,731). In this option, half
of new growth occurs in already developed areas, consistent with recent trends. The
other half – “greenfield” development – occurs mostly around existing urban areas
at densities similar to recent trends. Such greenfield development avoids expanded
environmental and open space corridors. A starter rapid transit system, based on
buses, is implemented.
The Community and Innovation growth options came in close second and third
with 2,452 and 2,373 votes respectively. The Community option also split growth
50/50 between existing developed areas and greenfield, with the difference that
greenfield development was more dense than recent trends. Regional rapid transit
was expanded. The Innovation growth option showed 70% of growth occurring in
already developed areas, more compact development overall, and further
expanded regional transit system.
The Self Reliance growth option came in at a distant 4th with 693 votes. It showed
30% of growth occurring in already developed areas and 70% on greenfields and
no regional transit system.

RANK AMONG GROUPS

African Americans, people age 35-49, people with graduate degrees or higher, urban
residents, and people in the central urban area of Dane County were more likely to
vote for Conservation as their preferred growth option. People age 20-34, with
incomes of $100,000 or more, Asians, and people with bachelor’s degrees were
more likely to vote for Innovation as their preferred growth option.

STRATEGY OVERVIEW
DESCRIPTION

Survey takers were asked to select one growth option they felt was best for the
region. Each growth option reflected one of the four scenarios and included a map
showing where new growth would occur, a narrative describing the growth and
some transportation implications, and estimates of 8 different impacts each growth
option would generate. Examples of estimates given were: change in per household
costs for transportation and energy; infrastructure costs; tax revenues generated;
greenhouse gas emissions per household; and agricultural land developed.

ANALYSIS

Based on the most votes going to the Conservation growth option, survey takers
were likely influenced by their high priority ranking for the Conservation future’s
strategies of More Renewable Energy and Green Infrastructure.
High number of votes for Community and Innovation likely reflected support for
high ranking strategies within those scenarios (More Community-Based Resources,
Better Connect Education and Work, Expand Transit, and Expanded Housing Options)as
well as support more growth occurring in already developed areas and for regional
rapid transit. These votes were also likely influenced by more desirable estimates of
their impacts. Overall they cost less, consume less land, provide more housing and
transportation choices, and pollute less than the other two options.
Low vote total for the Self Reliance growth option likely reflected lower priority
ranking for its strategies (More Local Energy Production and More Local Food
Production were the highest ranked within this option at #7 and 8), as well as its
lower performance on indicators.
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DATA INDICATORS

Data indicates that more compact and interconnected development, and more
growth in already developed areas, costs less, consumes less land, provides more
housing and transportation choices, and pollutes less.

KEY DECISION MAKERS/
INFLUENCERS

State – Establishes the legal framework within which municipalities can regulate
land use and development
County – Regulates land use and development in unincorporated areas
Municipalities – Primary regulator of land use and development; develop public
facilities such as schools and fire stations and parks
Developers and Lenders – Develop and finance private sector buildings and
supporting infrastructure
Business – Consumer of commercial development; preferences influence urban
design and architecture
Public – Consumer of residential development; preferences influence urban design
and architecture; existing residents may support or oppose (more common) new
developments

ALIGNMENT WITH EXISTING REGIONAL GOALS
EXISTING PLANS

Dane County Comprehensive Plan: Promote the redevelopment of lands with
existing infrastructure and public services and the maintenance and rehabilitation of
existing residential, commercial and industrial structures; Encourage land uses,
densities and regulations that promote efficient development patterns and
relatively low municipal, state government and utility costs; Plan and develop land
uses to create or preserve varied and unique urban and rural communities; Build
community identity by revitalizing main streets and enforcing design standards;
Encourage neighborhood designs that support a range of transportation choices;
Protect natural areas, including wetlands, wildlife habitats, lakes, woodland, open
spaces and groundwater resources; Identify and protect areas suitable for long-term
preservation and viability of diverse agricultural enterprises and resources
RTP 2050: Create interconnected livable places linked to jobs, services, schools,
shops, and parks through a multi-modal transportation system that is integrated
with the built environment and supports compact development patterns that
increase the viability of walking, bicycling, and public transit
Imagine Madison: Compact, interconnected neighborhoods anchored by a network
of mixed-use activity centers; Safe, efficient, and affordable regional transportation
system that offers a variety of choices among transportation modes; Create
complete neighborhoods across the city where residents have access to
transportation options and resources needed for daily living
2019 Dane County Climate Action Plan (forthcoming): “Smart Growth” templates
and guidelines for municipalities = “compact, mixed-use, promote infill, have highquality public spaces, and are transit oriented.”
2016-2020 Public Health Madison & Dane County Strategic Plan: Focus on
“upstream” factors that influence public health outcomes includes neighborhood
and built environment

CURRENT INITIATIVES

A Greater Madison Vision
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CARPC/MATPB integration
Upcoming regional Land Use Plan update
GAPS

From Advance Now:
“…the Madison Region is a hodgepodge of affiliated and non-affiliated planning
districts with varying degrees of overlap.” This “creates a challenging planning
landscape,” leaving the region “unable to find consensus on collective approaches
to address major competitive issues…most prominently housing, mobility, and
infrastructure.”
“Urban, suburban and rural Madison Region communities must acknowledge their
inter-dependence and mutual benefit from effective strategic implementation.”
“…an ‘all-hands-on-deck’ mentality is necessary if the strategy is to be effectively
translated from paper to practice.”
“Ultimately, city and county partners must acknowledge their shared future and the
benefit of coordinated strategic action to build healthy communities and a globally
competitive region.”

LEVEL OF REGIONAL COORDINATION NEEDED
HIGH

High levels of coordination around regional growth and development increases
likelihood of successfully meeting regional transportation, environmental, and
economic development challenges; and achieving desired, shared regional
outcomes.

MEDIUM

Medium levels of coordination may be sufficient to prevent conflicting growth
policies and practices, and prevent negative transportation, environmental and
economic development outcomes.

LOW

Low level of coordination risks costly intra-regional competition, and negative
transportation, environmental and economic development outcomes.

SYNERGY WITH OTHER SURVEY STRATEGIES
HIGH
Direct relationship
(causation)
MEDIUM
Indirect relationship
(correlation)
LOW
Secondary relationship

Green Infrastructure
Expand Transit
Preserve More Farming
More Tech Job Growth
More Renewable Energy
Expanded Housing Options
Walkable Communities
More Community Based Resources
Better Connect Education and Work
More Local Energy Production
More Locally Grown Food
More Close Knit Communities
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 4.a.

Consideration of Approval of Amendments to the CARPC Bylaws (actionable item)

Requested Action: Consider any additional changes
Background:
A good organizational practice is a periodic review of bylaws to identify changes that may be needed.
CARPC’s bylaws were last revised May 8, 2018. The Executive Committee and full Commission
agreed on revisions at their March and April meetings. A public hearing on amending the CARPC
Bylaws was scheduled for the May 9 Commission meeting.
Options and Analysis:
Amendments address: commissioner attendance; reconsideration of actions; formation of,
requirements for, and appointments to committees; Budget and Personnel Panel process for
changing responsibilities; and other revisions to improve readability and understanding.
Attachments:
1. Proposed Amendments to the CARPC Bylaws
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
If no changes are made to the bylaws at the May 9 public hearing and meeting, the bylaw
amendments may be approved at the next Commission meeting. If changes are made at the May 9
meeting, they shall be placed on the next Commission meeting agenda, but cannot be acted upon
until the meeting after the amendment is presented and no additional changes are made. No
additional public hearing will be necessary.
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Bylaws of the
Capital Area Regional Planning Commission
For the purposes of these Bylaws, the collective membership appointed to serve on the Capital Area
Regional Planning Commission will be referred as the “Commission” and the organization will be
referred to as the “Agency.”

ARTICLE I — MEMBERSHIP
Section 1. Commission Appointments
The Commission shall be appointed in a manner consistent with the Governor’s Executive Order
#197, dated May 2, 2007. The Commission is composed of thirteen (13) members: four (4) appointed
by the City of Madison, three (3) by Dane County, three (3) by the Dane County Cities and Villages
Association, and three (3) by the Dane County Towns Association. All appointments will serve until a
new appointment to the Commission has been made by the respective appointing authority. At no
point shall an Agency employee be appointed as a Commissioner. A Commissioner is able to be an
Agency employee provided he/she isthey are appointed as a Commissioner first. If a Commissioner
does not attend two Commission meetings in a row without notice, a letter will be sent to the
appropriate appointing authority.
Section 2. Removal of Members
Any member of the Commission may be removed for cause by his/hertheir appointing authority.
Cause shall be defined as neglect of duty, official misconduct, or malfeasance in office. The
determination of cause by an appointing authority is final and binding.

ARTICLE II — MEETINGS
Section 1. Meetings
a. Regular meetings of the Commission shall be held as determined by the body, but at least six
(6) times a year.
b. The first meeting of the Commission in January shall constitute the Annual Meeting,
whereupon officers will be elected in accordance with Article III Section 2.
c. A special meeting of the Commission may be called at any time by its Chairperson. The
Chairperson must set a special meeting requested by two (2) or more Commissioners
between ten (10) and twenty (20) working days from the date the written request is received
by the Chairperson.
d. The term “Commission meeting” as used in these Bylaws shall be defined as a quorum of the
Commission.

Section 2. Notice of Meetings
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Public notice of all meetings of the Commission shall be given in compliance with Wis. Stats. § 19.84.
The Executive DirectorPresiding Officer or designee shall prepare and distribute in writing notice of
each meeting to each Commissioner. Notice shall state the date, time, and place of the meeting;
whether it is to be an Annual or Special meeting; subject mattermatters of the meeting, and if
convening in closed session.
Section 3. Public Hearing Notices
In accordance with Wis. Stats. § 66.1001(4)(d) and § 65.90, the Commission shall provide at least
thirty (30) day public hearing notice for the following items: adoption of regional plans; amendments
to regional plans, including adjustments of urban and limited service areas and major changes to
environmental corridors; adoption of the annual budget and budget amendments; and amendments
to thethese Bylaws of the Commission. Items not designated as needing a public hearing notice shall
follow Wis. Stats. § 19.84 for public notice.
Section 4. Public Meetings
Wis. Stats. § 19.83 shall apply to all meetings of the Commission and its committees and
subcommittees. Members of the public may register and speak on any item on the agenda in
accordance to the policies of the Commission.
Section 5. Meetings by Telephone or Similar Communications Equipment
Commissioners may participate in a meeting of the Commission by means of telephone or similar
communications equipment provided that all persons participating in the meeting can hear each
other. Participation in a meeting in such manner shall constitute present for quorum.
Section 6. Agendas
Items shall be placed on the agenda:
a. by the Chairperson;
b. if requested by a Commissioner during a Commission meeting and approved by the
Chairperson; or
c. if requested by a Commissioner during a Commission meeting and approved by a majority
vote of the Commission.
d. if requested by any two (2) Commissioners in writing to the Chairperson at least seventy-two
(72) hours before the meeting;
The order of business for all regular meetings of the Commission shall include, but not be limited to,
the following: roll call; approval of minutes; and opportunity for public comments. No action will be
taken on any matter at a meeting of the Commission that is not included on the agenda.
Section 7. Quorum
A quorum shall be required for the conduct of any business, determined as a majority of all
Commissioners. In the event that a Commissioner recuses himself/herselfthemselves from voting,
that Commissioner shall still count for the purpose of quorum, as long as the Commissioner remains
present at the meeting.
Section 8. Voting
2
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Each Commissioner shall be entitled to one vote. Commissioners present shall vote in favor, in
opposition, or abstain when a question is put. In the event a Commissioner recuses
himself/herselfthemselves from voting, that Commissioner shall not engage in discussions or actions
on that item. Unless otherwise provided by Article II Section 9, the vote of a majority of the
Commissioners present shall be controlling on any matter voted upon. The manner in which the
Commission votes shall be determined by the body, except that no secret ballot shall be utilized
except for the election of officers (Wis. Stats. § 19.88(1)).
Section 9. Supermajority Vote
a. A Supermajority Vote of at least eight (8) Commissioners shall be required for the following
actions:
1. The amendment or adoption of any regional plan; for the purposes of this Section,
“regional plan” shall include the Dane County Water Quality Management Plan and be
further defined as set out in the state regional planning commission law, Wis. Stats. §
60.0309, and in state smart growth laws Wis. Stats. § 66.1001(2).
2. Removal of Officers (see Article III Section 3);
3. The appointment of the Executive Director (see Article VI Section 1); and
4. All amendments and repeals to these Bylaws (see Article X Section 1).
b. All Supermajority Votes shall be stated as motions to approve or accept a matter, rather than
as a motion to disapprove, deny or reject a matter. Negative motions shall be out of order.
Section 10. Reconsideration
A Commissioner on the prevailing side of a decision can move for reconsideration of an action,
including Supermajority Votes, after the vote is takenin one of two ways. During the meeting, a
motion for reconsideration may be made after the vote is taken for that action After the meeting,
requests for reconsideration shall be received by the Chairperson shall receive a request in writing to
reconsider byfrom two (2) Commissioners no less than seventy-two (72) hours prior to the next
Commission meeting. The requests shall include the reasons to justify reconsideration of action and
will be included with the agenda item for deliberation. To determine if an item is in order, a majority
vote of the Commission will be necessary. Once the item has been placed on the agenda, if the item
falls under Article II Section 9, a Supermajority vote is needed to pass the item. Regardless of the
outcome, no further reconsideration of that action will be allowed.
Section 11. Meeting Procedural Rules
Robert's Rules of Order shall govern the conduct of all meetings of the Commission and its
committees and subcommittees except when these Bylaws states otherwise.

ARTICLE III — OFFICERS
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Section 1. Designation of Officers
The officers of the Commission shall be the Chairperson, Vice Chairperson, Secretary, and
Treasurer. Only Commissioners shall be eligible to serve as officers of the Commission.
Section 2. Selection and Term
The Commission shall elect officers at the beginning of the Annual Meeting. Officers shall take office
immediately and conduct the Annual Meeting at which they are elected. They shall hold their offices
until the next Annual Meeting of the Commission, resignation or have been removed in the manner
hereinafter provided.
Section 3. Removal of Officers
Any officer may be removed by a Supermajority Vote of Commissioners. The Chairperson shall
receiveact on a request in writing by two (2) Commissioners no less than seventy-two (72) hours
prior to a Commission meeting to be added to the next meeting agenda.
Section 4. Vacancies
If any office of the Commission becomes vacant for any reason, the Commission shall elect by
majority vote a successor, unless a vote is made by the Commission to hold a vacancy until a
subsequent meeting.
Section 5. Chairperson
The Chairperson of the Commission shall preside, with full voting rights, at all Commission
meetings.
The Chairperson, acting as Presiding Officer, shall be responsible for overseeing that Commission
meeting agendas are prepared, legally noticed, and distributed to members in a timely fashion.
The Chairperson is authorized to sign or execute documents on behalf of the Commission, including
proclamations and citations of the Commission. The Chairperson shall perform such other duties as
are required of him/herthem by law or these Bylaws and as are assigned from time to time by the
Commission.
At the Annual Meeting theThe Commission may vote to designate the Chairperson as an Executive
Chairperson, who is an Agency employee to performand who performs the duties as outlined in the
CommissionExecutive Chairperson’s positionjob description.
Section 6. Vice Chairperson
In the absence of the Chairperson or in the event of his/hertheir inability to act, or in the event of a
vacancy in the position of Chairperson,
a. the Vice Chairperson shall perform the duties of the Chairperson; and
b. if authorized by a majority vote of the Executive Committee, the Vice Chairperson may
assume the Chairperson’s responsibilities as outlined in the Commission Chairperson’s
positionjob description and may be compensated for the performance of these additional
responsibilities... In the absence of other officers, the Vice Chairperson may sign on behalf of
the Secretary or Treasurer on matters for the Commission. The Vice Chairperson shall also
4
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perform such other duties as are required of him/herthem by these Bylaws and as are
assigned to him/herthem by the Commission.
Section 7. Secretary
The Secretary of the Commission shall cause all records of the Commission, including its resolutions,
transactions, findings, determinations and any other records required by law or Commission policy,
to be maintained as required by law. The Secretary shall sign all adopted minutes of Commission
meetings, adopted resolutions, and execute all documents and papers required to be countersigned.
The Secretary shall also perform such other duties as are required of him/herthem by these Bylaws
and as are assigned to him/herthem from time to time by the Commission.
Section 8. Treasurer
The Treasurer of the Commission shall cause the keeping of an accurate record of all receipts and
disbursements of the Commission, including signing the monthly Treasurer’s Report. The Treasurer
shall also perform such other duties as are required of him/herthem by these Bylaws and as are
assigned to him/herthem from time to time by the Commission.

ARTICLE IV — BUDGET AND PERSONNEL PANEL (“PANEL”)
Section 1. Budget and Personnel Panel
a. The Budget and Personnel Panel shall be composed of :
1. the Mayor of the City of Madison;
2. the Dane County Executive;
3. the President of the Dane County Towns Association;
4. the President of the Dane County Cities and Villages Association; and
5. the Chairperson of the Commission, who shall serve as a non-voting member.
b. The Panel shall have, on behalf of and with advice of the Commission, the following powers:
1. to establish the levy and user fees and adopt the annual operating budget for the
Commission. The Panel may adopt a levy less than the statutory maximum;
2. to hire the Executive Director from a list of three candidates selected by the
Commission; and
3. to remove the Executive Director, at pleasure;.
c. The Panel may act on the business referred to in paragraphs b1. through b3. of this Section
only at a meeting at which all four voting members of the Panel are present.
d. At any time after the Commission has been in existence for one year following its creation by
the Governor of Wisconsin, theThe Panel may, by a vote of three of its four members, change
ordisband and transfer to the Commission its responsibilities referred to in paragraphs b2.
and b3. of this Section.

ARTICLE V — COMMITTEES
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Section 1. Designation of Committees
The Commission shall have an Executive Committee as a standing committee, and other such
committees as it deems necessary for the accomplishment of its purposes. Standing committees must
be designated in these Bylaws.
The Commission may create ad hoc and other committees of the Commission through a resolution
which must indicate:
1.
2.
3.
4.

Name of proposed committee,
Purpose and function of proposed committee,
Number of members, including number of non-commission members,
Determination of committee chairperson, who shall preside, with full voting rights, at all of
the committee’s meetings, and
5. Anticipated date of committee dissolution.
At no time shall a committee have more than six (6) Commissioners as members. If a committee does
not meet for at least six (6) months, it is considered no longer active and shall be placed on the next
Commission agenda for determining the continuing status of the committee.
Appointment of members to ad hoc and other committees other than the Executive Committee shall
be made by the Chairperson of the Commission. Membership to the Executive Committee shall be
made according to Article V Section 2 of these Bylaws.
Section 2. Executive Committee
The Executive Committee is to provide advice and counsel to the Executive Director and the
Commission on the operations of the Agency, including management, budget, personnel, space, and
contracts.
Unless delegated by the full Commission, the Executive Committee is not intended to make policy.
Decisions made by the Executive Committee acting as the Personnel Committee may be appealed to
the full Commission upon request by the Executive Director or employee.
The Executive Committee shall be appointed by the Commission and shall consist of officers of the
Commission and up to two (2) additional Commissioners. The Executive Committee shall be
comprised of not less than one (1) representative from each appointing authority. The Chairperson of
the Commission serves as the Chairperson of the Executive Committee.
a. The Executive Committee shall have the below duties and responsibilities:
1. Budget:
(a) Present a proposed annual budget to the Commission on or about June 1 of each
year, and the Budget and Personnel Panel on or about July 1 of each year;
(b) Approve or disapprove disbursements on behalf of the Commission; and
(c) Approve transfers between expenditure line items of the adopted Commission budget
unless the transfer changes the gross total expenditures.
2. Personnel:
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(a) Conduct the performance evaluations of the Executive Director or, in the event of a
vacancy of the Executive Director, the DeputyAgency Director;
(b) Review staff appeals of disciplinary actions, including proposed terminations;
(c) Review staff appeals of decisions regarding employee grievances; and
(d) Recommend to the Commission the hiring of the DeputyAgency Director and the
Division Directors.
3. Other:
(a) Have additional powers and responsibilities as specified by the Commission.
b. The Executive Committee may administer exit interviews of employees who are leaving
Commission employment.
c. The Executive Committee shall not adopt any item requiring a Supermajority Vote under
Article II Section 9.
d. The Executive Committee shall report its actions to the Commission.
Section 3. Personnel Committee
The Executive Committee shall be considered the Personnel Committee.
Section 4. Advisory Appointment to Other Boards, Commissions, and Committees
The Commission may seek the advice and cooperation of interested individual citizens, public
officials, and agency administrators. The Chairperson, on behalf of the Commission, may appoint
such citizen and technical advisory make appointments for Commission positions on boards,
commissions, and committees of other entities as it deems necessary tofor the effective fulfillment of
itsthe Commission’s purposes.
Section 5. Appointment to Other Boards, Commissions, and Committees
Appointment of Commission representatives to Boards, Commissions, and Committees of other
entities shall be made by the Commission at the recommendation of the Chairperson.
ARTICLE VI — PERSONNEL
Section 1. Executive Director
Appointment of an Executive Director shall be made by the Budget and Personnel Panel under the
provisions of Article IV Section b.2. of these Bylaws or, if the hiring authority of the Budget and
Personnel Panel has been transferred to the Commission, shall be made by the Commission, after
consultation with the Budget and Personal Panel, and such act shall require a Supermajority Vote.
The Executive Director shall be the chief administrative officer of the Commission and shall serve
under a contract of up to five (5) years. Said contract may be renewed at the discretion of the
Commission.

Section 2. Duties of the Executive Director
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The Executive Director, in consultation with the Executive Committee, shall be responsible for: the
performance of such duties as assigned by the Commission and as described in the Executive
Director job description, including:
a. hiring and firing of staff;
b. supervision, direction, and oversight of the conduct and performance of staff;
c. planning, organization, and prioritization of the activities of the Agency; and
d. development and management of an annual budget and work plan to implement the goals and
objectives of the Agency; and.
performance of other duties as assigned by the Commission and as described in the
Executive Director position description.
The Executive Director shall be the chief administrative officer of the Commission and shall serve at
the pleasure of the Budget and Personnel Panel, or if the hiring authority of the Budget and
Personnel Panel has been transferred to the Commission, at the pleasure of the Commission. If the
Executive Director position is vacant, these duties shall be assumed by the DeputyAgency Director;
and the Chairperson, if so designated by the Commission .
Section 3. Other Personnel
The Commission shall establish such employee positions as necessary for the fulfillment of the
Commission's purposes and set the rate of pay and other compensation and benefits for such
employee positions.

ARTICLE VII — CONTRACTS
Section 1. Nature of Contracts
The Commission may enter into such contracts as necessary to carry out its purposes and
responsibilities and are not inconsistent with its authority under the laws of Wisconsin.
Section 2. Execution of Contracts
On behalf of the Commission, the Chairperson or, upon authorization by the Commission the
Executive Director, shall execute any contract or other instrument authorized by the Commission.
The Secretary is authorized to countersign when required.
ARTICLE VIII — BUDGET AND FINANCES
Section 1. Annual Budget
The Executive Director shall work with the Chairperson to present to the Executive Committee a
proposed annual budget, which will include a recommended levy amount, on or aboutprior to May 1
of each year. The Executive Committee shall present to the Commission the recommended budget for
review on or aboutprior to June 1 of each year, and subsequently forwarded to the Budget and
Personnel Panel on or aboutprior to July 1 for final approval and adoption.
The Commission shall direct the Chairperson to certify to the County Clerk, beforeprior to August 1
of each year, the proportionate amount of the budget charged to the County.
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Once the County levy has been determined, the Commission’s annual budget shall be adopted by the
Commission prior to October 1 of each year, per Wis. Stats. § 66.0309.14(a).
Section 2. Deposits
Subject to the provision for investments in Article VIII Section 3, all funds of the Agency not
otherwise employed shall be deposited in such depository or depositories as are designated for this
purpose by the Commission.
Section 3. Investments
Funds of the Agency not immediately needed for expenditure may be invested by the Executive
Director, with the approval of the Treasurer, to the extent and in investments permitted the
Commission under the law.
Section 4. Authorization of Disbursements
The disbursement of Agency funds for ordinary and necessary operating expenses shall be submitted
by the Executive Director for approval by the Executive Committee. When the Executive Committee
does not meet, approval of disbursement of funds may be made by the Chairperson with consultation
of the Treasurer.
No disbursements for items outside the ordinary and necessary operating expenses, of the Agency
may be made unless approved by the Commission. This is considered to be Consultant Contracts,
such as consultant contracts and expenditures above a certainan amount as determined by the
Commission. may be made unless approved by the Commission.
Section 5. Execution of Checks
All checks, drafts, or other orders for the payment of Agency funds shall be signed by the Executive
Director and the Chairperson or Treasurer of the Commission.
Section 6. Compensation and Expenses of Commissioners
Commissioners shall be reimbursed for actual, reasonable, and necessary expenses incurred as
members of the Commission in carrying out the work of the Commission. They shall alsomay receive
a per diem compensation for a maximum of one (1) meeting per day, regardless of the number of
meetings attended in the service of the Commission. The meetingMeeting compensation and mileage
reimbursement shallwill be determined annually by the Commission.
Commissioners shall also be reimbursed for actual, reasonable, and necessary expenses incurred as
members of the Commission in carrying out the work of the Commission.
If the Commission designates the Chairperson to assume some of the duties ofas the Executive
DirectorChairperson as determined in Article IV Section 5, the Commission may compensate the
Chairperson for the performance of those duties. If the Chairperson is so compensated for the
performance of the duties of the Executive Director, the Chairperson, they shall not also receive per
diem compensation.
Section 7. Execution of Contracts
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Upon delegation by the Commission, the Chairperson, or upon authorization by the Commission the
Executive Director, shall execute any contract or other instrument authorized by the Commission.
The Secretary is authorized to countersign when required.
Section 8. Accounting Year
The accounting year of the Agency for all purposes shall be the calendar year.
ARTICLE IXVIII — MISCELLANEOUS
Section 1. Legal Compliance
In the event that any part of these Bylaws should in any manner be contrary to or inconsistent with
any provision of law, such provision of law or resolutions shall prevail and these Bylaws shall be
ineffective to the extent of such contradiction or inconsistency.
Section 2. Seal
The Agency shall have an official seal, which shall contain the following legend: "CAPITAL AREA
REGIONAL PLANNING COMMISSION".

ARTICLE XIX — BYLAWS AMENDMENT OR REPEAL
Section 1. Procedure
Any proposal for amendment or repeal of these Bylaws is a Supermajority Vote under Article II
Section 9. The following procedure will be used:
1. Amendments must be first considered at a meeting of the Commission at which discussion
but no action shall be taken and at which timedesignated as a Public Hearing will be held.
item in the agenda.
2. If there are no changes to the proposed amendments to these Bylaws, action on the proposal
shallmay be taken at the next Commission meeting.
3. If there are additional amendmentschanges to the proposed language, they shall be
considered atplaced on the followingnext Commission meeting agenda but cannot be acted
upon until the meeting after the amendment is presented and no additional changes are
made. No additional Public Hearing is necessary.
These Bylaws were originally adopted by the Commission on November 8, 2007, and last amended
on March 10, 2016May 8, 2018.
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DRAFT MINUTES
of the
Capital Area Regional Planning Commission
April 11, 2019

1.

Town of Dunn Office, 4156 County Road B, McFarland WI

6:00 p.m.

Commissioners Present:

Lauren Cnare, Maureen Crombie (arrived 6:26pm); Ken Golden, Kris Hampton,
Tony Hartmann (arrived 6:26pm), Peter McKeever (arrived 6:53pm), Ed Minihan,
Chair Larry Palm, David Pfeiffer, Bruce Stravinski, Caryl Terrell (phoned in)

Commissioners Absent:

Mark Geller

Staff Present:

Linda Firestone, Sean Higgins, Mike Rupiper, Steve Steinhoff, Sarah Fuller

Others Present:

Courtney Botelho and Mitch Buthod (UW-Madison Water Resources Management
Practicum); Forbes McIntosh

Roll Call
Chair Palm called the meeting to order at 6:09pm. Quorum was established.

2.

Public Comment on Matters not for Public Hearing
Mr. McIntosh responded to several Commissioner’s questions.

3.

Committee of the Whole (6:00 – 7:00pm)
a. Discussion of Update of the Regional Land Use Plan
Ms. Cnare moved to go into the Committee of the Whole; Mr. Golden seconded. The motion passed on a
voice vote.
Discussion ensued in several breakout groups of Commissioners and staff addressing the question of what
the commission seeks to accomplish with the Regional Land Use Plan update. Participants then met as one
whole group to vote with sticky dots on responses generated in small groups, and discuss the outcomes.
Responses generating the most votes identified specific desired outcomes, and recommended that the update
generally guide and provide leadership to regional planning and development.

4.

Consent Agenda (actionable item)
a. Consideration of Approval of Minutes of the March 14, 2019 CARPC Meeting (actionable item)
b. Report of the Executive Committee from April 8, 2019 Meeting (actionable item)
(1) Consideration of Approval of Minutes of the March 11, 2019 Executive Committee Meeting
(actionable item)

(2) Review of Recommended Revisions to CARPC Bylaws (shown as item 5.c. below)
(3) Discussion of Process to Guide Update of Regional Land Use Plan
(4) Update on Designated Planning Agency Inquiry to DNR
(5) Discussion on Possible Strategic Planning for the Agency
(6) Update on Potential Office Move to Colocate with MPO Staff
(7) Consideration of Approval of Revisions to the CARPC Personnel Manual (actionable item)
(8) Consideration of Approval for Deputy Director to Execute Recurring Agreements Upon Review and
Approval by the Executive Chairperson (actionable item)
(9) Consideration of Approval of April 2019 Disbursements and Treasurer's Report for March 2019
(actionable item)
Item #8 was removed from the consent agenda because it was tabled during the Executive Committee
meeting.
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Mr. Hartmann moved to accept the consent agenda except for item #8; Ms. Crombie seconded. The motion
passed on a voice vote.
Mr. McKeever moved to table item #8; Mr. Hartmann seconded. The motion passed by a voice vote.
5.

Presentations and Discussions
a. Presentation on the Waubesa Wetlands Study by UW-Madison Water Resources Management Practicum

Ms. Botelho and Mr. Buthod gave a presentation which may be viewed at
https://www.capitalarearpc.org/wp-content/uploads/2019/04/WRM_Presentation_20190411.pdf. Discussion
ensured after the presentation.
b. Report of the Members of the Madison Area Transportation Planning Board
Chair Palm and other members of the MATPB reported on items discussed during the last meeting of the
MPO.
c.

Review of Recommended Revisions to CARPC Bylaws
Chair Palm reviewed the revisions that were made during the April Executive Committee meeting.
Mr. Stravinski moved reconsideration of item #4.b.2; Mr. McKeever seconded. The motion passed on a voice
vote.
Mr. Golden moved to approve the revised version of the bylaws; Mr. Hampton seconded.
Mr. Stravinski moved to change “meeting of the full Commission” to “quorum of the Commission” in Article II
Section 2.d.; Mr. Golden seconded. The motion passed on a voice vote.
Mr. Stravinski moved to add “who shall preside, with full voting rights, at all of the committee’s meetings” to
Article V Section 1 Line 4; Mr. Golden seconded. The motion passed on a voice vote.
Mr. Stravinski moved to add “of the Commission” to the last sentence of the third paragraph in Article V
Section 2; Mr. Hartmann seconded. The motion passed on a voice vote.
Ms. Cnare moved to revise the first two sentences of Article II Section 10 to read “A Commissioner on the
prevailing side of a decision can move for reconsideration of an action, including Supermajority Votes, in one
of two ways. During the meeting, a motion for reconsideration may be made after the vote is taken for that
action. After the meeting, requests for reconsideration shall be received by the Chairperson in writing from two
(2) Commissioners no less than seventy-two (72) hours prior to the next Commission meeting.”; Mr. Pfeiffer
seconded. The motion passed on a voice vote.
Mr. Golden moved to strike the sentence in Article II Section 10 that reads “The requests shall include the
reasons to justify reconsideration of action and will be included with the agenda item for deliberation.”; Mr.
McKeever seconded. The motion passed on a voice vote.
The motion to approve the amended bylaws to be published and take forward to public hearing passed on a
voice vote.

d. Discussion of Process to Guide Update of Regional Land Use Plan
Discussion ensued during which Mr. Golden asked if there were entities with outside expertise that could help
the Commission.
6.

Report of Directors
a. Report of Deputy Director on Division of Community and Regional Planning Activities
(1)

Review of First Draft of 2018 Annual Report
Mr. Steinhoff asked Commissioners to send him comments and suggestions after reviewing the draft of
the annual report.
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(2)

Review of 2018 Work Program Activities
Mr. Steinhoff and Mr. Rupiper reviewed the information on the 2018 work program activities. Chair Palm
requested that staff capture the reason(s) for the discrepancy between the total projected hours and the
total actual hours so that Commissioners understand why there is a discrepancy.

b. Report and Discussion on Division of Environmental Resources Planning Activities
Mr. Rupiper noted that he has continued to meet with stakeholders of the regional approach to flooding, and
that the packet had some detailed information on land use in the Yahara watershed, including Columbia
County.
7.

Action Items
a. Consideration of Approval of Taking a Position of Support for Repealing the Prohibition on the Use of
Eminent Domain to Extend or Create Bike Paths, Trails, and Sidewalks (actionable item)
Mr. Hartmann moved to move item 7.a. ahead of item 4; Mr. Hampton seconded. The motion passed on a
voice vote.
Mr. McIntosh gave a summary of the current legislative action.
Mr. McKeever moved that CARPC take a position supporting the repeal of the prohibition; Mr. Stravinski
seconded. The motion passed on a voice vote.
b. Consideration of Adoption of CARPC Resolution No. 2019-03 Expressing Appreciation to Brad
Cantrell for His Service and Contribution to the Capital Area Regional Planning Commission
(actionable item)
Mr. Golden moved to adopt CARPC resolution 2019-03; Mr. Hampton seconded. The motion passed on a
voice vote.

8.

Future Agenda Items (Next meeting is at 6pm CT, on May 9, 2019, in room 351 City-County Bldg, Madison, WI)
Items for the May CARPC meeting:
1. Presentation on MadREP’s Advance Now 2.0; and
2. Public hearing on the revisions to the bylaws.

9.

Adjournment
Mr. Hampton moved to adjourn; Mr. Hartmann seconded. The motion passed on a voice vote. The meeting
adjourned at 8:50pm.

Minutes taken by Linda Firestone

Respectfully Submitted:

_________________________________________
Kris Hampton, Secretary
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 5.b.

Acceptance of Executive Committee Report (actionable item)

Requested Action: Approval
Background:
Article V, Section 2 of the bylaws of the Capital Area Regional Planning Commission states: “The
Executive Committee is to provide advice and counsel to the Executive Director and the
Commission on the operations of the Agency, including management, budget, personnel, space,
and contracts.
Unless delegated by the full Commission, the Executive Committee is not intended to make policy.
Decisions made by the Executive Committee acting as the Personnel Committee may be appealed
to the full Commission upon request by the Executive Director or employee.”
Options, Analysis, Recommendation:
The Executive Committee Report includes the following items:
(1)

Discussion of Executive Committee and Commission Agenda Items

(2)

Discussion of Regional Land Use Plan Update Discussion at Commission Meetings

(3)

Discussion of Planning for Summer Agency Strategic Planning Sessions

(4)

Authorize Agency Director to Execute Sublease Agreement with the City of Madison
for Office Space at 100 State Street (actionable item)

(5)

Approval of Natural Heritage Inventory Data License Agreement with the Dept. of
Natural Resources (actionable item)

(6)

Adoption of CARPC Resolution 2019-04 Adoption of CARPC Record Retention Policy
(actionable item)

(7)

Approval of May 2019 Disbursements and Treasurer's Report for April 2019
(actionable item)

Attachments:
1. Cover sheet for item 5.b.(4)
2. Sublease agreement between City of Madison and CARPC with Lease agreement between
City of Madison and Frank Liquors of La Cross Inc. as Attachment B
3. Remainder of attachments may be viewed in the Executive Committee Meeting Packet
(available at https://www.capitalarearpc.org/meetings/ )
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-4593
steves@capitalarearpc.org
Next Steps:
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 5.b.4

Authorize Agency Director to Execute Sublease Agreement with the City of Madison for
Office Space at 100 State Street (actionable item)

Requested Action: Consideration of Executive Committee recommendation
Background:
At its December 11, 2018, meeting, the Executive Committee authorized the Deputy Director to
negotiate terms of a non-binding letter of intent for office space as part of the agency’s colocation with
the Madison Area Transportation Planning Board (MPO), as recommended by the Joint MPO-CARPC
Work Group Report, which was accepted by the Commission in January 2019. Staff subsequently
worked with the MPO, City of Madison and management company for the 100 State Street building to
reach agreement on lease terms, including tenant improvements and floor plan for the fourth floor of
the building. The City then entered into a non-binding letter of intent with the management company.
Based on the letter of intent, the City drafted a lease agreement with the building owner, and a
sublease agreement with CARPC.
Options and Analysis:
Key aspects of the sublease agreement between CARPC and the City of Madison are:
• 10-year term with one 5-year renewal option at same terms
• 2.00% annual escalation
• First year gross rent of $22.25 per square foot, $108,565 total (City and CARPC)*
• CARPC estimated rent share: half or less of the total gross rent
• Move in period: September 15 – December 15, 2019
CARPC’s attorney, John St. Peter, reviewed the lease and sublease agreements and found no legal
objection.
Attachments:
1. Sublease agreement between City of Madison and CARPC with Lease agreement between City
of Madison and Frank Liquors of La Cross Inc. as Attachment B

Staff Contact:
Steve Steinhoff
Deputy Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
If approved, execution of sublease, and lease between City and owner of 100 State Street, colocation in approximately October.
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7KLVGRFXPHQWLVDVXEOHDVHRIOHVVWKDQ\HDUVDQGQRWDFRQYH\DQFHVXEMHFW
WR7UDQVIHU5HWXUQDQGIHHSHU6HF  :LV6WDWV 















7KLV 6XEOHDVH HQWHUHG LQWR WKLV BBBBBBB GD\ RI 
BBBBBBBBBBBBBBBBBBBBBBBB  E\ DQG EHWZHHQ WKH 

&LW\RI0DGLVRQDPXQLFLSDOFRUSRUDWLRQORFDWHGLQ'DQH 
&RXQW\:LVFRQVLQ WKH³&LW\´ DQG&DSLWDO$UHD5HJLRQDO 

3ODQQLQJ&RPPLVVLRQ WKH³6XEOHVVHH´ 



:,71(66(7+



:+(5($6)UDQN/LTXRUVRI/D&URVVH,QFD:LVFRQVLQ 

FRUSRUDWLRQ WKH ³/HVVRU´  LV WKH RZQHU RI WKH EXLOGLQJ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
ORFDWHG DW  6WDWH 6WUHHW 0DGLVRQ 'DQH &RXQW\ 
:LVFRQVLQ WKH ³%XLOGLQJ´  7KH %XLOGLQJ LV ORFDWHG XSRQ 5(785172 &LW\RI0DGLVRQ
 (''±2IILFHRI5HDO(VWDWH6HUYLFHV
UHDOHVWDWHPRUHSDUWLFXODUO\GHVFULEHGRQDWWDFKHG([KLELW$ 

 32%R[
WKH³3URSHUW\´ DQG

 0DGLVRQ:,

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
:+(5($6 WKH /HVVRU DQG WKH &LW\ KDYH HQWHUHG LQWR D 
/HDVH GDWHG BBBBBBBBBBBB  WKH ³/HDVH´  ZKHUHE\ 7D[3DUFHO1R
WKH&LW\KDVOHDVHGDSSUR[LPDWHO\UHQWDEOHVTXDUH
IHHWRQWKHWKIORRURIWKH%XLOGLQJ WKH³/HDVHG3UHPLVHV´ 
DQG

:+(5($6DFRS\RIWKH/HDVHLVDWWDFKHGDV([KLELW%DQG

:+(5($6WKH/HDVHSURYLGHVWKDWWKH&LW\ZLOORFFXS\DQGXVHWKH/HDVHG3UHPLVHVDVVKDUHGRIILFHV
IRU&LW\RI0DGLVRQ3ODQQLQJ'LYLVLRQVWDIIZKRVWDIIWKH0DGLVRQ$UHD7UDQVSRUWDWLRQ3ODQQLQJ%RDUG
±$0HWURSROLWDQ3ODQQLQJ2UJDQL]DWLRQ ³032´ DQGWKH6XEOHVVHHDQGWKH/HDVHVSHFLILFDOO\DOORZV
WKH&LW\WRVXEOHDVHWRWKH6XEOHVVHHDQG

:+(5($6 WKH &LW\ DQG WKH 6XEOHVVHH GHVLUH WR HQWHU LQWR WKLV 6XEOHDVH IRU WKH SXUSRVH RI
PHPRULDOL]LQJWKHLUDJUHHPHQWIRUVKDUHGXVHRIWKH/HDVHG3UHPLVHV

12:7+(5()25(LWLVPXWXDOO\DJUHHGDVIROORZV

 7HUPVRI/HDVH$SSO\,QDGGLWLRQWRWKHWHUPVKHUHLQDIWHUVHWIRUWKWKLV6XEOHDVHLQFRUSRUDWHV
DQGLVVXEMHFWWRWKHWHUPVDQGFRQGLWLRQVRIWKH/HDVH

 /HDVHG3UHPLVHV7KH&LW\KHUHE\VXEOHDVHVWRWKH6XEOHVVHHFHUWDLQVKDUHGDQGGHGLFDWHGVSDFH
ZLWKLQWKH/HDVHG3UHPLVHVWRJHWKHUZLWKWKHQRQH[FOXVLYHXVHLQFRPPRQZLWKRWKHUVHQWLWOHG
WKHUHWRRIWKH³&RPPRQ$UHDV´LQWKH%XLOGLQJDVGHVFULEHGLQ3DUDJUDSKRIWKH/HDVH

 7HUP7KHWHUPRIWKH6XEOHDVHVKDOOFRLQFLGHZLWKWKH,QLWLDO7HUPRIWKH/HDVH,QWKHHYHQWWKH
&LW\H[HUFLVHVLWVRSWLRQWRUHQHZWKH/HDVHWKHWHUPRIWKH6XEOHDVHVKDOOFRLQFLGHZLWKVXFK
5HQHZDO7HUPSURYLGHGWKH6XEOHVVHHKDVDJUHHGWRVXFKUHQHZDODVSURYLGHGLQ3DUDJUDSK
)?5HFRPPRQ?5(3URMHFWV?/HDVHWR&LW\ 032&$53& 6WDWH6W?'UDIWV?6XEOHDVH?6XEOHDVHGRF[
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 8VH6HH3DUDJUDSKRIWKH/HDVH

 5HQW

D  7KH6XEOHVVHHVKDOOSD\WRWKH&LW\DSURUDWDVKDUHRIWKHPRQWKO\5HQWSD\DEOHXQGHUWKH
/HDVHZKLFKSURUDWDVKDUHVKDOOEHJHQHUDOO\EDVHGRQWKHVTXDUHIRRWDOORFDWLRQEHWZHHQ
WKHSDUWLHVRIGHGLFDWHGRIILFHDQGZRUNDUHDVZLWKLQWKH/HDVHG3UHPLVHV7KHFXUUHQWVSDFH
DOORFDWLRQLVVHWIRUWKRQDWWDFKHG([KLELW&ZKLFKH[KLELWPD\EHDPHQGHGLQZULWLQJIURP
WLPHWRWLPHE\WKHSDUWLHV

E  5HQW VKDOO EH GXH RQ RU EHIRUH WKH ILUVW GD\ RI HDFK PRQWK FRPPHQFLQJ RQ WKH
&RPPHQFHPHQW 'DWH RI WKH /HDVH 7KH 6XEOHVVHH VKDOO EH SHUPLWWHG WR SUHSD\ UHQW IRU
SHULRGVRIPRUHWKDQRQH  PRQWK

F  $OOSD\PHQWVDUHWREHPDGHSD\DEOHWRWKH&LW\7UHDVXUHUDQGVHQWRUSHUVRQDOO\GHOLYHUHG
WRWKH(FRQRPLF'HYHORSPHQW'LYLVLRQDWWKHDGGUHVVVSHFLILHGLQ3DUDJUDSK

 2SWLRQWR5HQHZ7KH6XEOHVVHHVKDOOKDYHRQH  RSWLRQWRUHQHZWKH6XEOHDVHIRUDSHULRGRI
ILYH  \HDUVZKLFKRSWLRQVKDOOEHFRQGLWLRQHGXSRQWKH&LW\¶VH[HUFLVHRILWVUHQHZDORSWLRQ
XQGHUWKH/HDVHIRUWKHFRQFXUUHQWSHULRG WKH³5HQHZDO7HUP´ ,QWKHHYHQWWKH&LW\GHVLUHVWR
H[HUFLVHLWVUHQHZDORSWLRQXQGHUWKH/HDVHLWVKDOOILUVWJLYHWKH6XEOHVVHHDPLQLPXPRIRQH
KXQGUHG HLJKW\   GD\V¶ ZULWWHQ QRWLFH RI WKH LPSHQGLQJ H[SLUDWLRQRI WKH 6XEOHDVH DQGWKH
6XEOHVVHH¶VULJKWWRUHQHZ,IWKH6XEOHVVHHGHVLUHVWRUHQHZWKH6XEOHDVHWKH6XEOHVVHHPXVWJLYH
QRWLFHLQZULWLQJWRWKH&LW\DPLQLPXPRIRQHKXQGUHGWZHQW\  GD\VSULRUWRWKHH[SLUDWLRQ
RIWKH6XEOHDVH5HQWGXULQJWKH5HQHZDO7HUPVKDOOEHFDOFXODWHGLQWKHVDPHPDQQHUDVGXULQJ
WKH,QLWLDO7HUP

 &RPPRQ$UHDV6HH3DUDJUDSKRIWKH/HDVH

 3DUNLQJ6HH3DUDJUDSKRIWKH/HDVH

 $VVLJQPHQWDQG6XEOHWWLQJ6HH3DUDJUDSKRIWKH/HDVH

 /HVVRU¶V5HVSRQVLELOLWLHV6HH3DUDJUDSKRIWKH/HDVH7KH6XEOHVVHHDORQJZLWKWKH&LW\VKDOO
KDYHWKHULJKWWRUHYLHZDQGDSSURYHSODQVDQGVSHFVIRUWKH/HVVRU¶V:RUNSULRUWRWKHVWDUWRI
VXFKZRUNDVSURYLGHGLQ3DUDJUDSKFRIWKH/HDVH

 6XEOHVVHH V5HVSRQVLELOLWLHV

D  7KH6XEOHVVHHDQGWKH&LW\VKDOOVKDUHHTXDOO\  LQWKHFRVWVRILQVWDOODWLRQXVHDQG
PDLQWHQDQFHRIDOOWHOHSKRQHDQGFRPSXWHUVHUYLFHVDFFHVVFRQWUROV\VWHPDQGDQ\RWKHU
VSHFLDOL]HGHTXLSPHQWLQWKH/HDVHG3UHPLVHV

E  7KH 6XEOHVVHH VKDOO EH UHVSRQVLEOH IRU PDLQWHQDQFH DQG UHSDLU RI DQ\ SHUVRQDO SURSHUW\
LQVWDOOHGZLWKLQWKH/HDVHG3UHPLVHV

 /LHQV7KH6XEOHVVHHVKDOOQRWVXIIHURUSHUPLWDQ\FRQVWUXFWLRQOLHQWREHILOHGRULIILOHGWR
UHPDLQXQFRQWHVWHGDJDLQVWWKHIHHRIWKH/HDVHG3UHPLVHVQRUDJDLQVWWKH6XEOHVVHH VOHDVHKROG
)?5HFRPPRQ?5(3URMHFWV?/HDVHWR&LW\ 032&$53& 6WDWH6W?'UDIWV?6XEOHDVH?6XEOHDVHGRF[
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LQWHUHVWLQWKH/HDVHG3UHPLVHVE\UHDVRQRIZRUNODERUVHUYLFHVRUPDWHULDOVVXSSOLHGRUFODLPHG
WRKDYHEHHQVXSSOLHGWRWKH6XEOHVVHH

 7D[HVDQG$VVHVVPHQWV,QDFFRUGDQFHZLWKWKHWHUPVRIWKH/HDVHWKH/HVVRUVKDOOEHUHVSRQVLEOH
IRUDOOSURSHUW\WD[HVDVVHVVPHQWVDQGVSHFLDODVVHVVPHQWVWKDWDFFUXHWRWKH/HDVHG3UHPLVHV7KH
&LW\DQGWKH6XEOHVVHHVKDOOHDFKEHUHVSRQVLEOHIRUDQ\SHUVRQDOSURSHUW\WD[HVOHYLHGDJDLQVW
WKHLUSHUVRQDOSURSHUW\ORFDWHGLQWKH/HDVHG3UHPLVHV

 /LDELOLW\(DFKSDUW\VKDOOEHUHVSRQVLEOHIRULWVRZQDFWVHUURUVRURPLVVLRQVDQGIRUWKHDFWV
HUURUV RU RPLVVLRQV RI LWV HPSOR\HHV RIILFHUV RIILFLDOV DJHQWV ERDUGV FRPPLWWHHV DQG
FRPPLVVLRQVDQGVKDOOEHUHVSRQVLEOHIRUDQ\ORVVHVFODLPVDQGOLDELOLWLHVWKDWDUHDWWULEXWDEOHWR
VXFKDFWVHUURUVRURPLVVLRQVLQFOXGLQJSURYLGLQJLWVRZQGHIHQVHDULVLQJRXWRIWKLV6XEOHDVH,Q
VLWXDWLRQVLQYROYLQJMRLQWOLDELOLW\HDFKSDUW\VKDOORQO\EHUHVSRQVLEOHIRUVXFKORVVHVFODLPVDQG
OLDELOLWLHVWKDWDUHDWWULEXWDEOHWRLWVRZQDFWVHUURUVRURPLVVLRQVDQGWKHDFWVHUURUVRURPLVVLRQV
RI LWV HPSOR\HHV RIILFHUV RIILFLDOVDJHQWV ERDUGV FRPPLWWHHV DQG FRPPLVVLRQV ,W LV QRW WKH
LQWHQWRIHLWKHUSDUW\WRZDLYHOLPLWRURWKHUZLVHPRGLI\WKHSURWHFWLRQVDQGOLPLWDWLRQVRIOLDELOLW\
IRXQGLQ:LV6WDWRUDQ\RWKHUSURWHFWLRQVDYDLODEOHWRWKHSDUWLHVE\ODZ7KLVSDUDJUDSK
VKDOOVXUYLYHWKHWHUPLQDWLRQRUH[SLUDWLRQRIWKLV6XEOHDVH

 &RPSOLDQFH6HH3DUDJUDSKRIWKH/HDVH

 7HUPLQDWLRQ

D  7KH&LW\PD\WHUPLQDWHWKLV6XEOHDVHZLWKWKLUW\  GD\VZULWWHQQRWLFHLIWKH6XEOHVVHHLV
LQGHIDXOWRIDQ\RIWKHWHUPVRUFRQGLWLRQVRIWKLV6XEOHDVHLQFOXGLQJEXWQRWOLPLWHGWRWKH
WLPHO\SD\PHQWRIUHQWDQGGRHVQRWFRUUHFWWKHGHIDXOWZLWKLQWKLUW\  GD\VRIUHFHLYLQJ
ZULWWHQQRWLFH,QWKHHYHQWRIDGHIDXOWXQGHUWKLV6XEOHDVHZKLFKUHTXLUHVPRUHWKDQWKH
SD\PHQWRIPRQH\WRFXUHDQGZKLFKFDQQRWEHFDXVHRIWKHQDWXUHRIVXFKGHIDXOWEHFXUHG
ZLWKLQVDLGWKLUW\  GD\VWKHQWKH6XEOHVVHHVKDOOEHGHHPHGWREHFRPSO\LQJZLWKVXFK
QRWLFHLISURPSWO\XSRQUHFHLSWRIVXFKQRWLFHWKH6XEOHVVHHLPPHGLDWHO\WDNHVVWHSVWRFXUH
WKHGHIDXOWDVVRRQDVUHDVRQDEO\SRVVLEOHDQGSURFHHGVWKHUHDIWHUFRQWLQXRXVO\ZLWK GXH
GLOLJHQFH WR FXUH WKH GHIDXOW ZLWKLQ D SHULRG RI WLPH ZKLFK XQGHU DOO SUHYDLOLQJ
FLUFXPVWDQFHVVKDOOEHUHDVRQDEOH,QWKHHYHQWRIWHUPLQDWLRQXQGHUWKLV6XESDUDJUDSKDQ\
5HQWWKDWKDVEHHQSUHSDLGIRUWKHSHULRGIROORZLQJWKHWHUPLQDWLRQGDWHVKDOOEHSURUDWHGRQ
DSHUGLHPEDVLVDQGUHIXQGHGWRWKH6XEOHVVHH

E  7KH6XEOHVVHHPD\WHUPLQDWHWKLV/HDVHZLWKWKLUW\  GD\VZULWWHQQRWLFHWRWKH&LW\LIWKH
&LW\LVLQGHIDXOWRIDQ\WHUPRUFRQGLWLRQRIWKLV/HDVHDQGKDVQRWFRUUHFWHGVDLGGHIDXOW
SULRUWRWKHH[SLUDWLRQRIVDLGWKLUW\  GD\SHULRG,QWKHHYHQWRIDGHIDXOWZKLFKFDQQRW
EHFDXVHRIWKHQDWXUHRIVXFKGHIDXOWEHFXUHGZLWKLQVDLGWKLUW\  GD\VWKH&LW\VKDOOEH
GHHPHGWREHFRPSO\LQJZLWKVXFKQRWLFHLISURPSWO\XSRQUHFHLSWRIVXFKQRWLFHWKH&LW\
LPPHGLDWHO\ WDNHV VWHSV WR FXUH WKH GHIDXOW DV VRRQ DV UHDVRQDEO\ SRVVLEOH DQG SURFHHGV
WKHUHDIWHUFRQWLQXRXVO\ZLWKGXHGLOLJHQFHWRFXUHWKHGHIDXOWZLWKLQDSHULRGRIWLPHZKLFK
XQGHUDOOSUHYDLOLQJFLUFXPVWDQFHVVKDOOEHUHDVRQDEOH,QWKHHYHQWRIWHUPLQDWLRQXQGHU
WKLV6XESDUDJUDSKDQ\UHQWWKDWKDVEHHQSUHSDLGIRUWKHSHULRGIROORZLQJWKHWHUPLQDWLRQ
GDWHVKDOOEHSURUDWHGRQDSHUGLHPEDVLVDQGUHIXQGHGWRWKH6XEOHVVHH

F  ,QWKHHYHQWRIDQ\GHIDXOWXQGHUWKHWHUPVRIWKLV6XEOHDVHE\HLWKHUSDUW\DQGLQOLHXRI
WHUPLQDWLQJWKLV6XEOHDVHDVKHUHLQSURYLGHGWKH&LW\RUWKH6XEOHVVHHPD\LPPHGLDWHO\RU
DWDQ\WLPHWKHUHDIWHUDIWHUKDYLQJJLYHQWKHRWKHUSDUW\WKHUHTXLVLWHQRWLFHWRFRUUHFWWKH
)?5HFRPPRQ?5(3URMHFWV?/HDVHWR&LW\ 032&$53& 6WDWH6W?'UDIWV?6XEOHDVH?6XEOHDVHGRF[
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VDPH DQG WKH WLPH IRU VXFK FRUUHFWLRQ KDYLQJ HODSVHG RU ZLWKRXW QRWLFH LQ FDVH RI DQ
HPHUJHQF\ RU D KD]DUGRXV FRQGLWLRQ RU LQ FDVH DQ\ ILQH SHQDOW\ LQWHUHVW RU FRVW PD\
RWKHUZLVHEHLPSRVHGRULQFXUUHG FXUHVXFKEUHDFKIRUWKHDFFRXQWDQGDWWKHH[SHQVHRI
WKH RWKHU SDUW\ ,I WKH &LW\ RU WKH 6XEOHVVHH DW DQ\ WLPH E\ UHDVRQ RI VXFK GHIDXOW LV
FRPSHOOHGWRRUHOHFWVWRFRUUHFWVXFKGHIDXOWWKHUHDVRQDEOHVXPSDLGRULQFXUUHGE\VXFK
SDUW\WRFRUUHFWVXFKGHIDXOWVKDOOLISDLGRULQFXUUHGE\WKH&LW\EHGHHPHGWREHDGGLWLRQDO
5HQWKHUHXQGHUDQGVKDOOEHGXHWRWKH&LW\RQWKHILUVWGD\RIWKHPRQWKIROORZLQJSD\PHQW
RIVXFKUHVSHFWLYHVXPDQGLISDLGRULQFXUUHGE\WKH6XEOHVVHHVKDOOEHGHGXFWHGIURPWKH
6XEOHVVHH¶VQH[WSD\PHQW V RI5HQW7KHRSWLRQKHUHLQJLYHQWRWKHSDUWLHVLVLQWHQGHGIRU
WKHLUSURWHFWLRQDQGLWVH[LVWHQFHVKDOOQRWUHOHDVHWKHSDUWLHVIURPWKHREOLJDWLRQWRSHUIRUP
WKHWHUPVDQGFRYHQDQWVKHUHLQSURYLGHGWREHSHUIRUPHGE\WKHUHVSHFWLYHSDUWLHVRUGHSULYH
HLWKHUSDUW\RIDQ\OHJDOULJKWVZKLFKPD\DULVHE\UHDVRQRIDQ\GHIDXOW

5LJKWVXSRQ([SLUDWLRQRU7HUPLQDWLRQ6HH3DUDJUDSKRIWKH/HDVH

5HPRYDODQG'LVSRVDORI3HUVRQDO3URSHUW\6HH3DUDJUDSKRIWKH/HDVH

$XWKRUL]HG$JHQW6HH3DUDJUDSKRIWKH/HDVH

'DPDJHDQG'HVWUXFWLRQ6HH3DUDJUDSKRIWKH/HDVH

/HDVHG3UHPLVHV$FTXLUHGE\(PLQHQW'RPDLQ6HH3DUDJUDSKRIWKH/HDVH

1RWLFHV$OOQRWLFHVWREHJLYHQXQGHUWKHWHUPVRIWKLV6XEOHDVHVKDOOEHLQZULWLQJVLJQHGE\WKH
SDUW\JLYLQJQRWLFHSHUVRQDOO\GHOLYHUHGRUVHQWYLDFHUWLILHGPDLOSURSHUSRVWDJHDIIL[HG



)RU&LW\

&LW\RI0DGLVRQ





(FRQRPLF'HYHORSPHQW'LYLVLRQ





2IILFHRI5HDO(VWDWH6HUYLFHV





$WWQ0DWW:DFKWHU





0DGLVRQ0XQLFLSDO%XLOGLQJ
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0DGLVRQ:,





(PDLOPZDFKWHU#FLW\RIPDGLVRQFRP




)RU6XEOHVVHH
&DSLWDO$UHD5HJLRQDO3ODQQLQJ&RPPLVVLRQ





$WWQ6WHYH6WHLQKRII'HSXW\'LUHFWRU
6WDWH6W6XLWH
0DGLVRQ:,

$Q\SDUW\KHUHWRPD\E\JLYLQJILYH  GD\VZULWWHQQRWLFHWRWKHRWKHUSDUW\LQWKHPDQQHUKHUHLQ
VWDWHGGHVLJQDWHDQ\RWKHUDGGUHVVVKRZQDERYHWRZKLFKQRWLFHVKDOOEHJLYHQ

1RQ'LVFULPLQDWLRQ  ,Q WKH SHUIRUPDQFH RI LWV REOLJDWLRQV XQGHU WKLV 6XEOHDVH WKH 6XEOHVVHH
DJUHHV QRW WR GLVFULPLQDWH EHFDXVH RI UDFH UHOLJLRQ PDULWDO VWDWXV DJH FRORU VH[ GLVDELOLW\
QDWLRQDORULJLQRUDQFHVWU\LQFRPHOHYHORUVRXUFHRILQFRPHDUUHVWUHFRUGRUFRQYLFWLRQUHFRUG
OHVVWKDQKRQRUDEOHGLVFKDUJHSK\VLFDODSSHDUDQFHVH[XDORULHQWDWLRQJHQGHULGHQWLW\SROLWLFDO
EHOLHIVRUVWXGHQWVWDWXV7KH6XEOHVVHHIXUWKHUDJUHHVQRWWRGLVFULPLQDWHDJDLQVWDQ\FRQWUDFWRU
VXEFRQWUDFWRU RU SHUVRQ ZKR RIIHUV WR FRQWUDFW RU VXEFRQWUDFW IRU VHUYLFHV XQGHU WKLV 6XEOHDVH
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EHFDXVHRIUDFHUHOLJLRQFRORUDJHGLVDELOLW\VH[VH[XDORULHQWDWLRQJHQGHULGHQWLW\RUQDWLRQDO
RULJLQ

'HILQLWLRQRI/HVVRU&LW\DQG6XEOHVVHH7KHWHUPV/HVVRU³&LW\´DQG/HVVHHZKHQXVHG
KHUHLQVKDOOPHDQHLWKHUVLQJXODURUSOXUDODVWKHFDVHPD\EHDQGWKHSURYLVLRQVRIWKLV6XEOHDVH
VKDOOELQGWKHSDUWLHVPXWXDOO\WKHLUVXFFHVVRUVDQGDVVLJQV

4XLHW(QMR\PHQW7KH&LW\KHUHE\FRYHQDQWVDQGDJUHHVWKDWLIWKH6XEOHVVHHVKDOOSHUIRUPDOORI
WKHFRYHQDQWVDQGDJUHHPHQWVKHUHLQWREHSHUIRUPHGRQWKH6XEOHVVHH¶VSDUWWKH6XEOHVVHHVKDOO
DWDOOWLPHVGXULQJWKHFRQWLQXDQFHKHUHRIKDYHWKHSHDFHDEOHDQGTXLHWHQMR\PHQWDQGSRVVHVVLRQ
RIWKH/HDVHG3UHPLVHVZLWKRXWDQ\PDQQHURIKLQGUDQFHIURPWKH&LW\RUDQ\SHUVRQODZIXOO\
FODLPLQJWKH/HDVHG3UHPLVHV

$FFHVVLELOLW\6HH/HDVH

+ROG2YHU,QWKHHYHQWWKH6XEOHVVHHVKDOOFRQWLQXHWRRFFXS\RUXVHWKH/HDVHG3UHPLVHVDIWHU
WKH H[SLUDWLRQ RI WKLV 6XEOHDVH RU DQ\ UHQHZDO WKHUHRI VXFK KROGLQJ RYHU VKDOO EH GHHPHG WR
FRQVWLWXWHDWHQDQF\IURPPRQWKWRPRQWKXSRQWKHVDPHWHUPVDQGFRQGLWLRQVDVKHUHLQSURYLGHG
DQGLQQRHYHQWVKDOOWKHWHQDQF\EHGHHPHGWREHIURPRQH  \HDUWRRQH  \HDU

(QWLUH$JUHHPHQW$OOWHUPVDQGFRQGLWLRQVZLWKUHVSHFWWRWKLV6XEOHDVHDUHH[SUHVVO\FRQWDLQHG
KHUHLQDQGWKHSDUWLHVDJUHHWKDWQHLWKHUWKH&LW\QRUWKH6XEOHVVHHKDVPDGHDQ\UHSUHVHQWDWLRQV
RUSURPLVHVZLWKUHVSHFWWRWKLV6XEOHDVHQRWH[SUHVVO\FRQWDLQHGKHUHLQ

6HYHUDELOLW\,IDQ\WHUPRUSURYLVLRQRIWKLV6XEOHDVHRUWKHDSSOLFDWLRQWKHUHRIWRWKH&LW\RUWKH
6XEOHVVHHRUFLUFXPVWDQFHVVKDOOWRDQ\H[WHQWEHLQYDOLGRUXQHQIRUFHDEOHWKHUHPDLQGHURIWKLV
6XEOHDVH RU WKH DSSOLFDWLRQ RI VXFK WHUPV RU SURYLVLRQV WR WKH &LW\ RU WKH 6XEOHVVHH RU
FLUFXPVWDQFHVRWKHUWKDQWKRVHDVWRZKLFKLWLVKHOGLQYDOLGRUXQHQIRUFHDEOHVKDOOQRWEHDIIHFWHG
WKHUHE\ DQG HDFK WHUP DQG SURYLVLRQ RI WKLV 6XEOHDVH VKDOOEH YDOLG DQG EH HQIRUFHDEOH WR WKH
IXOOHVWH[WHQWSHUPLWWHGE\ODZ

1R:DLYHU)DLOXUHRUGHOD\RQWKHSDUWRIHLWKHUSDUW\WRHQIRUFHDQ\RIWKHWHUPVFRYHQDQWV
FRQGLWLRQVRUDJUHHPHQWVKHUHRIVKDOOQRWRSHUDWHDVDZDLYHUWKHUHRIQRUYRLGRUDIIHFWWKHULJKW
RI WKH SDUW\ WR HQIRUFH WKH VDPH XSRQ DQ\ VXEVHTXHQW GHIDXOW RU EUHDFK ([FHSW DV RWKHUZLVH
SURYLGHGLQWKLV6XEOHDVHWKHULJKWVDQGUHPHGLHVKHUHLQJUDQWHGDUHFXPXODWLYHDQGDUHLQDGGLWLRQ
WRDQ\JLYHQE\VWDWXWHVUXOHVRIODZRURWKHUZLVHDQGWKHXVHRIRQHUHPHG\VKDOOQRWEHWDNHQWR
H[FOXGHRUZDLYHWKHULJKWWRWKHXVHRIDQRWKHU

&KRLFHRI/DZ7KLV6XEOHDVHVKDOOEHJRYHUQHGE\DQGFRQVWUXHGLQWHUSUHWHGDQGHQIRUFHGLQ
DFFRUGDQFHZLWKWKHODZVRIWKH6WDWHRI:LVFRQVLQ7KHSDUWLHVDJUHHIRUDQ\FODLPRUVXLWRU
RWKHUGLVSXWHUHODWLQJWRWKLV6XEOHDVHWKDWFDQQRWEHPXWXDOO\UHVROYHGWKHYHQXHVKDOOEHDFRXUW
RIFRPSHWHQWMXULVGLFWLRQZLWKLQWKH6WDWHRI:LVFRQVLQDQGWKHSDUWLHVDJUHHWRVXEPLWWKHPVHOYHV
WR WKH MXULVGLFWLRQ RI VDLG FRXUW WR WKH H[FOXVLRQ RI DQ\ RWKHU MXGLFLDO GLVWULFW WKDW PD\ KDYH
MXULVGLFWLRQRYHUVXFKDGLVSXWHDFFRUGLQJWRDQ\ODZ



,1:,71(66:+(5(2)WKHSDUWLHVKDYHHQWHUHGLQWRWKLV6XEOHDVHDVRIWKHGDWHILUVWVHWIRUWKDERYH
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6DW\D5KRGHV&RQZD\0D\RU

%\

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
0DULEHWK:LW]HO%HKO&LW\&OHUN



VV


&RXQW\RI'DQH

3HUVRQDOO\FDPHEHIRUHPHWKLVBBBBBBBGD\RIBBBBBBBBBBBBBBBBBBBWKHDERYHQDPHG6DW\D
5KRGHV&RQZD\ 0D\RU RI WKH &LW\ RI 0DGLVRQ DFWLQJ LQ VDLG FDSDFLW\DQGNQRZQE\ PHWR EH WKH
SHUVRQZKRH[HFXWHGWKHIRUHJRLQJLQVWUXPHQWDQGDFNQRZOHGJHGWKHVDPH




1RWDU\3XEOLF6WDWHRI:LVFRQVLQ



3ULQWRUW\SHQDPH 
0\&RPPLVVLRQ




6WDWHRI:LVFRQVLQ

VV
&RXQW\RI'DQH


3HUVRQDOO\FDPHEHIRUHPHWKLVBBBBBBBBBGD\RIBBBBBBBBBBBBBBWKHDERYHQDPHG0DULEHWK
:LW]HO%HKO&LW\&OHUNRIWKH&LW\RI0DGLVRQDFWLQJLQVDLGFDSDFLW\DQGNQRZQE\PHWREHWKHSHUVRQ
ZKRH[HFXWHGWKHIRUHJRLQJLQVWUXPHQWDQGDFNQRZOHGJHGWKHVDPH




1RWDU\3XEOLF6WDWHRI:LVFRQVLQ



3ULQWRUW\SHQDPH 
0\&RPPLVVLRQ
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$SSURYHG 




$SSURYHG


BBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBB
'DYLG6FKPLHGLFNH 

'DWH 
(ULF9HXP 


'DWH
)LQDQFH'LUHFWRU




5LVN0DQDJHU



$SSURYHGDVWRIRUP

BBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBB
0LFKDHO30D\


'DWH
&LW\$WWRUQH\



&$3,7$/$5($5(*,21$/3/$11,1*
&200,66,21


%\ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
6WHYH6WHLQKRII'HSXW\'LUHFWRU

6WDWHRI:LVFRQVLQ

VV
&RXQW\RI'DQH


3HUVRQDOO\ FDPH EHIRUH PH WKLV BBBBBBB GD\ RI BBBBBBBBBBBBBBBBBBBBBBB  6WHYH 6WHLQKRII
'HSXW\ 'LUHFWRU RI WKH &DSLWDO $UHD 5HJLRQDO 3ODQQLQJ &RPPLVVLRQ NQRZQ WR EH WKH SHUVRQ ZKR
H[HFXWHGWKHDERYHIRUHJRLQJLQVWUXPHQWDQGDFNQRZOHGJHGWKDWKHH[HFXWHGWKHIRUHJRLQJLQVWUXPHQW
DVVXFK$JHQF\'LUHFWRUDVWKHGHHGRIVDLGFRPPLVVLRQE\LWVDXWKRULW\



1RWDU\3XEOLF6WDWHRI:LVFRQVLQ



3ULQWRUW\SHQDPH 
0\&RPPLVVLRQ




([HFXWLRQRIWKLV6XEOHDVHE\WKH&LW\RI0DGLVRQLVDXWKRUL]HGE\5HVROXWLRQ(QDFWPHQW1R5(6
BBBBBBBBBB)LOH,'1RBBBBBBBBBBDQGDGRSWHGE\WKH&RPPRQ&RXQFLORIWKH&LW\RI0DGLVRQRQ
BBBBBBBBBBBBBBBBB


'UDIWHGE\WKH&LW\RI0DGLVRQ2IILFHRI5HDO(VWDWH6HUYLFHV
3URMHFW1R
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(;+,%,7$

/HJDO'HVFULSWLRQRIWKH3URSHUW\



$ SDUW RI /RWV  DQG  %ORFN  2ULJLQDO 3ODW RI WKH &LW\ RI 0DGLVRQ 'DQH &RXQW\ :LVFRQVLQ
GHVFULEHGDVIROORZV

%HJLQQLQJRQWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWDWDSRLQWZKLFKLVIHHW1RUWKZHVWIURP
WKHLQWHUVHFWLRQRIWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWZLWKWKH1RUWKOLQHRI6WDWH6WUHHW VDLG
SRLQWDOVREHLQJIHHWIURPWKHSRLQWRILQWHUVHFWLRQRIWKH6RXWKZHVWOLQHRI&DUUROO6WUHHW
ZLWKWKH6RXWKHDVWOLQHRI'D\WRQ6WUHHW WKHQFHRQDOLQHDWDULJKWDQJOHZLWK&DUUROO6WUHHWWR
DSRLQWZKLFKLVRQDOLQHGUDZQDWDULJKWDQJOHWRWKH1RUWKOLQHRI6WDWH6WUHHWIURPDSRLQWRQ
WKHVDLG1RUWKOLQHRI6WDWH6WUHHWZKLFKLVIHHW:HVWIURPWKHSRLQWRILQWHUVHFWLRQRIWKH
1RUWKOLQHRI6WDWH6WUHHWDQGWKH6RXWKZHVWOLQHRI&DUUROO6WUHHW VDLGSRLQWDOVREHLQJ
IHHW(DVWIURPWKHSRLQWRILQWHUVHFWLRQRIWKH6RXWKHDVWOLQHRI'D\WRQ6WUHHWZLWKWKH1RUWKOLQH
RI6WDWH6WUHHW WKHQFH6RXWKDORQJWKHVDLGOLQHVRGHVFULEHGWRWKH1RUWKOLQHRI6WDWH6WUHHWWR
WKHSRLQWODVWGHVFULEHGWKHQFH(DVWDORQJWKH1RUWKOLQHRI6WDWH6WUHHWIHHWWRWKHSRLQW
RILQWHUVHFWLRQRIWKH1RUWKOLQHRI6WDWH6WUHHWZLWKWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWWKHQFH
1RUWKZHVWHUO\DORQJWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWIHHWWRWKHSRLQWRIEHJLQQLQJ





7D[3DUFHO1R




081

/($6(


7KLVGRFXPHQWLVDOHDVHRIOHVVWKDQ\HDUVDQGQRWDFRQYH\DQFHVXEMHFWWR
7UDQVIHU5HWXUQDQGIHHSHU6HF  :LV6WDWV 











EXHIBIT B
(Lease)



7KLV /HDVH HQWHUHG LQWR WKLV BBBBBBB GD\ RI
BBBBBBBBBBBBBBBBBBBBBBBBE\DQGEHWZHHQ)UDQN 
/LTXRUVRI/D&URVVH,QF D :LVFRQVLQFRUSRUDWLRQ WKH 
³/HVVRU´  DQG WKH &LW\ RI 0DGLVRQ D PXQLFLSDO 
FRUSRUDWLRQ ORFDWHG LQ 'DQH &RXQW\ :LVFRQVLQ WKH 

³/HVVHH´ 



:,71(66(7+




12:7+(5()25(LWLVPXWXDOO\DJUHHGDVIROORZV


BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
 /HDVHG 3UHPLVHV  7KH /HVVRU KHUHE\ OHDVHV WR WKH 
/HVVHH WKH SUHPLVHV WKH ³/HDVHG 3UHPLVHV´  5(785172 &LW\RI0DGLVRQ
 (''±2IILFHRI5HDO(VWDWH6HUYLFHV
GHVFULEHG DV IROORZV 6XLWH  RI WKH FRPPHUFLDO 

 32%R[
EXLOGLQJ ORFDWHG DW  6WDWH 6WUHHW 0DGLVRQ

 0DGLVRQ:,
:LVFRQVLQ
WKH ³%XLOGLQJ´  FRQVLVWLQJ RI
BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
DSSUR[LPDWHO\  XVHDEOH  UHQWDEOH  
VTXDUH IHHW WRJHWKHU ZLWK WKH QRQH[FOXVLYH XVH LQ 7D[3DUFHO1R
FRPPRQZLWKRWKHUVHQWLWOHGWKHUHWRRIWKH³&RPPRQ
$UHDV´ GHVFULEHG LQ 3DUDJUDSK  7KH %XLOGLQJ LV
ORFDWHGXSRQUHDOHVWDWHPRUHVSHFLILFDOO\GHVFULEHGRQDWWDFKHG([KLELW$ WKH³3URSHUW\´ 7KH
/HDVHG3UHPLVHVDUHGHSLFWHGRQWKHIORRUSODQDWWDFKHGDV([KLELW%)ROORZLQJH[HFXWLRQRIWKH
/HDVHWKH/HVVHH¶VDUFKLWHFWVKDOOYHULI\WKHDFWXDOXVDEOHVTXDUHIRRWDUHDRIWKH/HDVHG3UHPLVHV
EDVHGRQD&$'ILOHWREHSURYLGHGE\WKH/HVVRU

 ,QLWLDO7HUPDQG/HDVH&RPPHQFHPHQW7KLV/HDVHVKDOOEHIRUDQLQLWLDOWHUPRIWHQ  IXOO
FDOHQGDU \HDUV WKH ³,QLWLDO 7HUP´  7KH /HDVH VKDOO FRPPHQFH RQ WKH GDWH WKDW WKH /HDVHG
3UHPLVHVDUHGHOLYHUHGWRWKH/HVVHHIROORZLQJWKHLVVXDQFHRID&HUWLILFDWHRI2FFXSDQF\ WKH
³&RPPHQFHPHQW'DWH´ 7KH/HVVRUVKDOOJLYHWKH/HVVHHDPLQLPXPRIRQHKXQGUHGWKLUW\  
GD\V¶ ZULWWHQ QRWLFH RI WKH DQWLFLSDWHG &RPPHQFHPHQW 'DWH WR DOORZ WKH /HVVHH WR SURYLGH LWV
FXUUHQW ODQGORUG ZLWK WKH UHTXLVLWH OHDVH WHUPLQDWLRQ QRWLILFDWLRQ ,Q QR HYHQW VKDOO WKH
&RPPHQFHPHQW'DWHEHHDUOLHUWKDQ6HSWHPEHUQRUODWHUWKDQ'HFHPEHU7KH
WHUP³/HDVH<HDU´PHDQVDSHULRGRIFRQVHFXWLYHIXOOFDOHQGDUPRQWKV7KHILUVW/HDVH<HDU
ZLOOEHLQJRQWKH&RPPHQFHPHQW'DWHLIVDLGGDWHRFFXUVRQWKHILUVWGD\RIDPRQWKLIQRWWKH
ILUVW/HDVH<HDUZLOOFRPPHQFHXSRQWKHILUVWGD\RIWKHPRQWKQH[WIROORZLQJWKH&RPPHQFHPHQW
'DWH(DFKVXFFHHGLQJ/HDVH<HDUZLOOFRPPHQFHXSRQWKHDQQLYHUVDU\RIWKHILUVW/HDVH<HDU
7KHSHULRGEHWZHHQWKH&RPPHQFHPHQW'DWHDQGWKHILUVWGD\RIWKHILUVW/HDVH<HDULIDQ\VKDOO
EHUHIHUUHGDVWKH³3DUWLDO/HDVH<HDU´

 8VH

D 7KH/HVVHHZLOORFFXS\DQGXVHWKH/HDVHG3UHPLVHVDVRIILFHVIRU&LW\RI0DGLVRQ3ODQQLQJ
'LYLVLRQVWDIIZKRVWDIIWKH0DGLVRQ$UHD7UDQVSRUWDWLRQ3ODQQLQJ%RDUG±$0HWURSROLWDQ
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EXHIBIT B - continued (Lease)



3ODQQLQJ 2UJDQL]DWLRQ ³032´  DQG &DSLWDO $UHD 5HJLRQDO 3ODQQLQJ &RPPLVVLRQ
³&$53&´ VWDIIDQGDOODFWLYLWLHVUHODWHGWKHUHWRLQFOXGLQJFRPPLWWHHDQGSXEOLFPHHWLQJV
E


F

G





7KH/HVVHH¶VQRUPDOKRXUVRIXVHRIWKH/HDVHG3UHPLVHVVKDOOEH0RQGD\WKURXJK)ULGD\
DPWRSP7KH%XLOGLQJHQWU\GRRUDQGHOHYDWRUVKDOOEHRSHQRSHUDEOHGXULQJ
VXFKWLPH([FHSWDVSURYLGHGLQ6XESDUDJUDSK F EHORZHOHYDWRUDFFHVVWRWKHWKIORRU
VKDOOEHORFNHGDWDOORWKHUWLPHVIRUVHFXULW\UHDVRQV
7KH/HVVHHVKDOOKDYHWKHULJKWXSRQDPLQLPXPRIKRXUV¶QRWLFHWRUHTXHVWWKDWWKH
/HVVRUDUUDQJHIRUWKHHQWU\GRRUDQGHOHYDWRUWREHRSHQRSHUDEOHGXULQJH[WHQGHGKRXUVWR
DFFRPPRGDWHQLJKWPHHWLQJV

'XULQJ WKH /HVVHH¶V QRUPDO KRXUV RI XVH WKH /HDVHG 3UHPLVHV VKDOO EH FRROHG RU KHDWHG
ZLWKLQWKHIROORZLQJUDQJHWRGHJUHHV)DKUHQKHLWGHSHQGLQJRQWKHVHDVRQDQGRXWVLGH
WHPSHUDWXUH 3HULRGLFDOO\ WKH /HVVHH¶V VWDII ZLOO QHHG WR ZRUN KRXUV GLIIHUHQW IURP WKH
DIRUHPHQWLRQHGEXVLQHVVKRXUVRUZLOOEHKROGLQJDIWHUKRXUVPHHWLQJVDVVXFKWKH/HVVHH¶V
VWDIIZLOOQHHGWREHDEOHWRDGMXVWWKH/HDVHG3UHPLVHVKHDWLQJDQGFRROLQJPDQXDORYHU
ULGHFRQWUROVHWWLQJVVRWKHWHPSHUDWXUHVZLWKLQWKH/HDVHG3UHPLVHVFRQIRUPWRWKHDERYH
UHIHUHQFHGGHJUHHUDQJH7KH/HVVRULVXSJUDGLQJWKHFXUUHQW+9$&V\VWHPDQGVKDOOWRWKH
EHVW RI LWV DELOLW\ FRRO DQG KHDW WKH /HDVHG 3UHPLVHV WR WKH GHVLUHG  WR  GHJUHHV
)DKUHQKHLWIRUWKHGXUDWLRQRIWKH/HDVHWHUP


5HQW$VIXUWKHUGHWDLOHGLQ3DUDJUDSKWKLV/HDVHLVDJURVVOHDVH7KH/HVVHHVKDOOSD\WRWKH
/HVVRUUHQWIRUWKH/HDVHG3UHPLVHVLQPRQWKO\LQVWDOOPHQWVRQWKHILUVW VW GD\RIHDFKPRQWK
WKURXJKRXWWKH,QLWLDO7HUPRIWKH/HDVHLQWKHDPRXQWVGHVFULEHGEHORZ ³5HQW´ 5HQWVKDOOEH
FDOFXODWHGEDVHGRQWKH³5HQWDEOH6TXDUH)RRWDJH´RIWKH/HDVHG3UHPLVHV7KH5HQWDEOH6TXDUH
)RRWDJHVKDOOEHHTXDOWRWKHYHULILHGXVDEOHVTXDUHIRRWDJHRIWKH/HDVHG3UHPLVHVDVFRQILUPHG
E\WKH/HVVHH¶VDUFKLWHFWLQDFFRUGDQFHZLWK3DUDJUDSKSOXVD³ORDGIDFWRU´DPRXQWHTXDOWR
RIVXFKDUHD5HQWIRUWKH3DUWLDO/HDVH<HDULIDQ\VKDOOEHSURUDWHGRQDSHUGLHPEDVLVDQGVKDOO
EH SD\DEOH DORQJ ZLWK 5HQW IRU WKH ILUVW PRQWK RI /HDVH <HDU  $OO SD\PHQWV DUH WR EH PDGH
SD\DEOH WR BBBBBBBBBBBBBBB DQG VHQW RU SHUVRQDOO\ GHOLYHUHG WR WKH /HVVRU DW WKH DGGUHVV
VSHFLILHGLQ3DUDJUDSK

/HDVH<HDU
5HQWSHU
$QQXDO5HQW
0RQWKO\5HQW
1RWHHVWLPDWHEDVHGRQ
1RWHHVWLPDWHEDVHGRQ
5HQWDEOH6T)W
 LQFOXGHV
3DUWLDO/HDVH
<HDULIDQ\ 










5HQWDEOH6TXDUH
)HHW












5HQWDEOH6TXDUH)HHW
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EXHIBIT B - continued (Lease)















2SWLRQWR5HQHZ,IDWWKHHQGRIWKH,QLWLDO7HUPRIWKH/HDVHWKH/HVVHHLVQRWLQGHIDXOWXQGHU
WKHWHUPVDQGFRQGLWLRQVRIWKH/HDVHWKHQWKH/HVVHHVKDOOKDYHRQH  RSWLRQWRH[WHQGWKH/HDVH
IRUDQDGGLWLRQDOWHUPRIILYH  \HDUV WKH³5HQHZDO7HUP´ XQGHUWKHVDPHWHUPVDQGFRQGLWLRQV
SURYLGHGLQWKH,QLWLDO7HUPRIWKLV/HDVH7KH/HVVRUVKDOOJLYHWKH/HVVHHDPLQLPXPRIRQH
KXQGUHG WZHQW\   GD\V¶ ZULWWHQ QRWLFH RI WKH LPSHQGLQJ H[SLUDWLRQ RI WKH /HDVH DQG WKH
/HVVHH¶VULJKWWRUHQHZ,IWKH/HVVHHGHVLUHVWRUHQHZWKH/HDVHWKH/HVVHHPXVWJLYHQRWLFHLQ
ZULWLQJWRWKH/HVVRUDPLQLPXPRIQLQHW\  GD\VSULRUWRWKHH[SLUDWLRQRIWKH,QLWLDO7HUP
5HQWGXULQJWKH5HQHZDO7HUPVKDOOFRQWLQXHWRHVFDODWHDWWKHVDPHWHUPVDQGHVFDODWLRQDVGXULQJ
WKH,QLWLDO/HDVH7HUP$Q\DGGLWLRQDO5HQHZDO2SWLRQVFDQEHQHJRWLDWHGZLWKLQRQHKXQGUHG
HLJKW\  GD\VRIWKH/HDVHH[SLUDWLRQDQGVKDOOUHIOHFWFXUUHQWPDUNHWUDWHV5HQWGXULQJWKH
5HQHZDO7HUPVKDOOEHDVIROORZV
/HDVH<HDU






5HQWSHU
5HQWDEOH6T)W






$QQXDO5HQW

1RWHHVWLPDWHEDVHGRQ
5HQWDEOH6TXDUH)HHW

0RQWKO\5HQW

1RWHHVWLPDWHEDVHGRQ
5HQWDEOH6TXDUH)HHW 













&RPPRQ$UHDV7KH/HVVRUJUDQWVWRWKH/HVVHHDQGWKH/HVVHH VHPSOR\HHVDJHQWVFXVWRPHUV
LQYLWHHVYHQGRUVOLFHQVHHVDQGFRQWUDFWRUVWKHULJKWWRXVHLQFRPPRQZLWKDOORWKHUVWRZKRP
WKH/HVVRUKDVRUPD\KHUHDIWHUJUDQWULJKWVWRXVHWKHVDPHWKH³&RPPRQ$UHDV´ORFDWHGLQWKH
%XLOGLQJ7KHWHUP³&RPPRQ$UHDV´LVGHILQHGDVWKHLQWHULRUKDOOZD\VHOHYDWRUVVWDLUZHOOVDQG
DOO RWKHU DUHDV RU LPSURYHPHQWV ZKLFK PD\ EH SURYLGHG E\ WKH /HVVRU IRU WKH FRPPRQ XVH RU
EHQHILWRIRFFXSDQWVRIWKH%XLOGLQJEXWVSHFLILFDOO\H[FOXGLQJWKHEDVHPHQW7KH/HVVRUUHVHUYHV
WKHULJKWWRFRQWURODQGPDQDJHWKH&RPPRQ$UHDVLQLWVVROHGLVFUHWLRQDQGWRHVWDEOLVKUXOHVDQG
UHJXODWLRQV IRU WKH XVH WKHUHRI 7KH /HVVRU VKDOO EH UHVSRQVLEOH IRU FOHDQLQJ PDLQWDLQLQJ DQG
UHSDLULQJWKH&RPPRQ$UHDVDQGIRUDOOXWLOLW\FKDUJHVUHODWLQJWRWKH&RPPRQ$UHDV

3DUNLQJ1RSDUNLQJVKDOOEHSURYLGHGE\WKH/HVVRUWRWKH/HVVHH

$VVLJQPHQWDQG6XEOHWWLQJ7KH/HVVHHVKDOOQRWDVVLJQPRUWJDJHSOHGJHVHOORULQDQ\PDQQHU
WUDQVIHUWKH/HDVHRUDQ\HVWDWHRULQWHUHVWWKHUHXQGHUDQGVKDOOQRWVXEOHWWKH/HDVHG3UHPLVHVRU
DQ\SDUWRUSDUWVWKHUHRIZLWKRXWWKHSULRUZULWWHQDSSURYDORIWKH/HVVRU1RWZLWKVWDQGLQJWKH
IRUHJRLQJWKH/HVVHHPD\DVVLJQWKH/HDVHRUVXEOHWWKH/HDVHG3UHPLVHVZLWKRXWWKH/HVVRU V
FRQVHQWWR&$53&RUDQRWKHUJRYHUQPHQWDODJHQF\RUHQWLW\RUWRDQRWKHUVLPLODUVHUYLFHDJHQF\

/HVVRU¶V5HVSRQVLELOLWLHV
D

7KH/HVVRUVKDOOFRQWUDFWIRUDQGSD\DOORSHUDWLQJDQGPDLQWHQDQFHH[SHQVHVUHODWLQJWRWKH
%XLOGLQJ&RPPRQ$UHDVDQG/HDVHG3UHPLVHVLQFOXGLQJEXWQRWOLPLWHGWRWD[HVOLJKWLQJ
HOHFWULFLW\KHDWLQJDLUFRQGLWLRQLQJMDQLWRULDOVHUYLFHZDWHUDQGVHZHUVHUYLFHUHF\FOLQJ
DQGUHIXVHUHPRYDO-DQLWRULDOVHUYLFHIRUWKH/HDVHG3UHPLVHVVKDOOEHLQDFFRUGDQFHZLWK
WKHVFKHGXOHVHWIRUWKLQDWWDFKHG([KLELW'
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EXHIBIT B - continued (Lease)

E

7KH/HVVRUVKDOODWDOOWLPHVNHHSDQGPDLQWDLQWKH%XLOGLQJ&RPPRQ$UHDVDQG/HDVHG
3UHPLVHVLQJRRGRUGHUDQGFRQGLWLRQLQFOXGLQJWKHIRXQGDWLRQVURRIOLJKWLQJHOHFWULFDO
SOXPELQJ DQG VHZHU V\VWHPV KHDWLQJ YHQWLODWLQJ DQG DLU FRQGLWLRQLQJ V\VWHP DOO XWLOLW\
OLQHVDSSXUWHQDQFHVDQGPHWHUER[HVZDWHUVRIWHQHUZDWHUKHDWHUFRQFUHWHIORRUVZLQGRZ
IUDPHVDQGZLQGRZVVWUXFWXUDOSRUWLRQVRIWKHZDOOVDOOGRRUVGRRUORFNVGRRUFORVHUVDQG
GRRURSHUDWLQJGHYLFHVDQGDOORWKHUVWUXFWXUDOPHPEHUVERWKLQWHULRUDQGH[WHULRURIWKH
/HDVHG3UHPLVHVDQGVKDOOPDNHDQ\UHSDLUVUHSODFHPHQWVDVPD\EHUHTXLUHG7KHWHUP
³UHSDLUV´VKDOOLQFOXGHUHSODFHPHQWVRUUHQHZDOVZKHQQHFHVVDU\DQGDOOVXFK³UHSDLUV´VKDOO
EHHTXDOLQTXDOLW\DQGFODVVWRWKHRULJLQDOZRUN1RWZLWKVWDQGLQJWKHIRUHJRLQJWKH/HVVHH
VKDOOEHUHVSRQVLEOHIRUWKHFRVWDQGH[SHQVHVRIUHSDLUVUHSODFHPHQWVUHTXLUHGE\UHDVRQRI
DFWVRURPLVVLRQVRIWKH/HVVHHWKH/HVVHH¶VHPSOR\HHVDJHQWVLQYLWHHVYHQGRUVOLFHQVHHV
RUFRQWUDFWRUV

F 7KH/HVVRUVKDOOUHPRGHOWKH/HDVHG3UHPLVHVDVGHWDLOHGDQGLWHPL]HGLQ([KLELWV%DQG&
6XFK UHPRGHOLQJ WKH ³/HVVRU¶V :RUN´  VKDOO EH FRPSOHWHG SULRUWR WKH &RPPHQFHPHQW
'DWH7KH/HVVHHVKDOOKDYHWKHULJKWWRUHYLHZDQGDSSURYHSODQVDQGVSHFVIRUWKH/HVVRU¶V
:RUNSULRUWRWKHVWDUWRIVXFKZRUN

G 7KH/HVVRUVKDOOSURYLGHWKH/HVVHHZLWKVXIILFLHQW%XLOGLQJDQGHOHYDWRUNH\VDQGRUDFFHVV
FDUGVIREVIRUHDFK032DQG&$53&VWDIIPHPEHU7KH/HVVRUDJUHHVWRVXSSO\WKH/HVVHH
ZLWKWKHDPRXQWRINH\VDQGIREVQHHGHGWRFRYHUDOOVWDII+RZHYHUWKH/HVVHHVKDOOEH
UHVSRQVLEOHIRUDOOFRVWVSHUWDLQLQJWRUHSODFHPHQWNH\VDQGIREVDQGDQ\DGGLWLRQDONH\V
DQGIREVWKDWPD\EHQHHGHGGXULQJWKH/HDVHWHUP

 /HVVHH V5HVSRQVLELOLWLHV

D 7KH/HVVHHVKDOOSD\IRUWKHLQVWDOODWLRQXVHDQGPDLQWHQDQFHRIDOOWHOHSKRQHDQGFRPSXWHU
VHUYLFHVDFFHVVFRQWUROV\VWHPDQGDQ\RWKHUVSHFLDOL]HGHTXLSPHQWLQWKH/HDVHG3UHPLVHV

E 7KH/HVVHHVKDOOEHUHVSRQVLEOHIRUPDLQWHQDQFHDQGUHSDLURIDQ\SHUVRQDOSURSHUW\LQVWDOOHG
ZLWKLQWKH/HDVHG3UHPLVHV

 /LHQV7KH/HVVHHVKDOOQRWVXIIHURUSHUPLWDQ\FRQVWUXFWLRQOLHQWREHILOHGRULIILOHGWRUHPDLQ
XQFRQWHVWHGDJDLQVWWKHIHHRIWKH/HDVHG3UHPLVHVQRUDJDLQVWWKH/HVVHH VOHDVHKROGLQWHUHVWLQ
WKH/HDVHG3UHPLVHVE\UHDVRQRIZRUNODERUVHUYLFHVRUPDWHULDOVVXSSOLHGRUFODLPHGWRKDYH
EHHQVXSSOLHGWRWKH/HVVHH

 7D[HVDQG$VVHVVPHQWV7KH/HVVRUVKDOOEHUHVSRQVLEOHIRUDOOSURSHUW\WD[HVDVVHVVPHQWVDQG
VSHFLDODVVHVVPHQWVWKDWDFFUXHWRWKH/HDVHG3UHPLVHV7KH/HVVHHVKDOOEHUHVSRQVLEOHIRUDQ\
SHUVRQDOSURSHUW\WD[HVOHYLHGDJDLQVWLWVSHUVRQDOSURSHUW\ORFDWHGLQWKH/HDVHG3UHPLVHV

 ,QVXUDQFHE\/HVVRU%HJLQQLQJRQWKH&RPPHQFHPHQW'DWHDQGFRQWLQXLQJWKURXJKRXWWKH,QLWLDO
7HUP DQG 5HQHZDO 7HUPV LI H[HUFLVHG RI WKH/HDVHWKH/HVVRUVKDOO PDLQWDLQ DW LWV FRVWV WKH
IROORZLQJ LQVXUDQFH FRYHUDJHV D SROLF\ RI FRPSUHKHQVLYH ILUH H[WHQGHG FRYHUDJH YDQGDOLVP
PDOLFLRXVPLVFKLHIDQGRWKHUHQGRUVHPHQWVGHHPHGDGYLVDEOHE\WKH/HVVRULQVXULQJWKH/HDVHG
3UHPLVHVDQGDOODSSXUWHQDQFHVWKHUHWR H[FOXGLQJWKH/HVVHH¶VLQYHQWRU\WUDGHIL[WXUHVIXUQLWXUH
IXUQLVKLQJVHTXLSPHQW DQG SHUVRQDOSURSHUW\  IRU WKH IXOO LQVXUDEOH UHSODFHPHQW YDOXH WKHUHRI
ZLWK VXFK D GHGXFWLEOH QRW WR H[FHHG  $GGLWLRQDOO\WKH /HVVRU VKDOOFDUU\ FRPPHUFLDO
JHQHUDO OLDELOLW\ LQVXUDQFH FRYHULQJ DV LQVXUHG WKH /HVVRU DQG QDPLQJ WKH /HVVHH LWV RIILFHUV
RIILFLDOVDJHQWVDQGHPSOR\HHVDVDGGLWLRQDOLQVXUHGVZLWKDPLQLPXPOLPLWRISHU
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RFFXUUHQFH7KLVSROLF\VKDOODOVREHHQGRUVHGIRUFRQWUDFWXDOOLDELOLW\LQWKHVDPHDPRXQWDSSO\
RQDSULPDU\DQGQRQFRQWULEXWRU\EDVLVDQGSURYLGHWKH/HVVHHWKLUW\  GD\VDGYDQFHZULWWHQ
QRWLFHRIFDQFHOODWLRQQRQUHQHZDORUPDWHULDOFKDQJHVWRWKHSROLF\GXULQJWKHWHUPRIWKH/HDVH
$VHYLGHQFHRIWKLVFRYHUDJHWKH/HVVRUVKDOOIXUQLVKWKH/HVVHHZLWKDFHUWLILFDWHRILQVXUDQFHRQ
DIRUPDSSURYHGE\WKH/HVVHHDQGLIUHTXHVWHGE\WKH/HVVHH¶V5LVN0DQDJHUWKH/HVVRUVKDOO
SURYLGH FRSLHV RI DGGLWLRQDO LQVXUHG HQGRUVHPHQWV RU SROLF\ ,I WKH FRYHUDJH UHTXLUHG DERYH
H[SLUHVZKLOHWKH/HDVHLVLQHIIHFWWKH/HVVRUVKDOOSURYLGHDUHQHZDOFHUWLILFDWHWRWKH/HVVHHIRU
DSSURYDO

 ,QGHPQLILFDWLRQE\/HVVRU7KH/HVVRUVKDOOEHOLDEOHWRDQGDJUHHWRLQGHPQLI\GHIHQGDQGKROG
KDUPOHVVWKH/HVVHHDQGLWVRIILFHUVRIILFLDOVDJHQWVDQGHPSOR\HHVDJDLQVWDOOORVVRUH[SHQVH
LQFOXGLQJOLDELOLW\FRVWVDQGDWWRUQH\ VIHHV E\UHDVRQRIDQ\FODLPRUVXLWRURIOLDELOLW\LPSRVHG
E\ODZXSRQWKH/HVVHHRULWVRIILFLDOVRIILFHUVDJHQWVRUHPSOR\HHVIRUGDPDJHVEHFDXVHRIERGLO\
LQMXU\LQFOXGLQJGHDWKDWDQ\WLPHUHVXOWLQJWKHUHIURPVXVWDLQHGE\DQ\SHUVRQRUSHUVRQVRURQ
DFFRXQWRIGDPDJHVWRSURSHUW\LQFOXGLQJORVVRIXVHWKHUHRIDULVLQJIURPLQFRQQHFWLRQZLWK
FDXVHGE\RUUHVXOWLQJIURPWKHDFWVRURPLVVLRQVRIWKH/HVVRUDQGRULWVRIILFLDOVRIILFHUVDJHQWV
HPSOR\HHVDVVLJQVJXHVWVLQYLWHHVRUVXEFRQWUDFWRUVLQWKHSHUIRUPDQFHRIWKH/HDVHZKHWKHU
FDXVHGE\RUFRQWULEXWHGWRE\WKHQHJOLJHQWDFWVRIWKH/HVVHHLWVRIILFHUVRIILFLDOVDJHQWVDQG
HPSOR\HHV7KLVSDUDJUDSKVKDOOVXUYLYHWHUPLQDWLRQRIWKH/HDVH

 ,QVXUDQFHE\/HVVHH7KH/HVVHHVKDOOPDLQWDLQDWLWVVROHFRVWWKURXJKRXWWKH/HDVHWHUPDQGDQ\
H[WHQVLRQ WKHUHRI SHUVRQDO SURSHUW\ LQVXUDQFH LQ DQ DPRXQW WR FRYHU WKH /HVVHH¶V SHUVRQDO
SURSHUW\ORFDWHGZLWKLQWKH/HDVHG3UHPLVHV,QDGGLWLRQWKH/HVVHHVKDOOPDLQWDLQFRPPHUFLDO
JHQHUDOOLDELOLW\LQVXUDQFHLQDQDPRXQWQRWOHVVWKDQSHURFFXUUHQFH(YLGHQFHRIWKLV
FRYHUDJHFDQEHIRXQGDWWKHIROORZLQJZHEVLWHKWWSZZZZPPLFFRPOLDELOLW\

 &RPSOLDQFH7KH/HVVRUVKDOOREVHUYHDQGSURPSWO\DQGHIIHFWLYHO\FRPSO\ZLWKDOODSSOLFDEOH
VWDWXWHVUXOHVRUGHUVRUGLQDQFHVUHTXLUHPHQWVDQGUHJXODWLRQVRI&LW\RI0DGLVRQWKH&RXQW\RI
'DQHWKH6WDWHRI:LVFRQVLQWKHIHGHUDOJRYHUQPHQWDQGDQ\RWKHUJRYHUQPHQWDODXWKRULW\KDYLQJ
MXULVGLFWLRQRYHUWKH/HDVHG3UHPLVHV7KH/HVVRUPD\LILQJRRGIDLWKDQGRQUHDVRQDEOHJURXQGV
GLVSXWHWKHYDOLGLW\RIDQ\FKDUJHFRPSODLQWRUDFWLRQWDNHQSXUVXDQWWRRUXQGHUFRORURIDQ\
VWDWXWHUXOHRUGHURUGLQDQFHUHTXLUHPHQWRUUHJXODWLRQGHIHQGDJDLQVWWKHVDPHDQGLQJRRG
IDLWKGLOLJHQWO\FRQGXFWDQ\QHFHVVDU\SURFHHGLQJVWRSUHYHQWDQGDYRLGDQ\DGYHUVHFRQVHTXHQFH
RIWKHVDPH7KH/HVVRUDJUHHVWKDWDQ\VXFKFRQWHVWVKDOOEHSURVHFXWHGWRDILQDOFRQFOXVLRQDV
VRRQDVSRVVLEOHDQGWKDWLWZLOOKROGWKH/HVVHHKDUPOHVVZLWKUHVSHFWWRDQ\DFWLRQVWDNHQE\DQ\
ODZIXOJRYHUQPHQWDODXWKRULW\ZLWKUHVSHFWWKHUHWR

 7HUPLQDWLRQ

D 7KH/HVVRUPD\WHUPLQDWHWKLV/HDVHZLWKWKLUW\  GD\VZULWWHQQRWLFHLIWKH/HVVHHLVLQ
GHIDXOWRIDQ\RIWKHWHUPVRUFRQGLWLRQVRIWKLV/HDVHLQFOXGLQJEXWQRWOLPLWHGWRWKHWLPHO\
SD\PHQWRIUHQWDQGGRHVQRWFRUUHFWWKHGHIDXOWZLWKLQWKLUW\  GD\VRIUHFHLYLQJZULWWHQ
QRWLFH,QWKHHYHQWRIDGHIDXOWXQGHUWKLV/HDVHZKLFKUHTXLUHVPRUHWKDQWKHSD\PHQWRI
PRQH\WRFXUHDQGZKLFKFDQQRWEHFDXVHRIWKHQDWXUHRIVXFKGHIDXOWEHFXUHGZLWKLQVDLG
WKLUW\   GD\V WKHQ WKH /HVVHH VKDOO EH GHHPHG WR EH FRPSO\LQJ ZLWK VXFK QRWLFH LI
SURPSWO\XSRQUHFHLSWRIVXFKQRWLFHWKH/HVVHHLPPHGLDWHO\WDNHVVWHSVWRFXUHWKHGHIDXOW
DVVRRQDVUHDVRQDEO\SRVVLEOHDQGSURFHHGVWKHUHDIWHUFRQWLQXRXVO\ZLWKGXHGLOLJHQFHWR
FXUHWKHGHIDXOWZLWKLQDSHULRGRIWLPHZKLFKXQGHUDOOSUHYDLOLQJFLUFXPVWDQFHVVKDOOEH
UHDVRQDEOH ,Q WKH HYHQW RI WHUPLQDWLRQ XQGHU WKLV 6XESDUDJUDSK DQ\ 5HQW WKDW KDV EHHQ
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E



F

SUHSDLGIRUWKHSHULRGIROORZLQJWKHWHUPLQDWLRQGDWHVKDOOEHSURUDWHGRQDSHUGLHPEDVLV
DQGUHIXQGHGWRWKH/HVVHH
7KH/HVVHHPD\WHUPLQDWHWKLV/HDVHZLWKWKLUW\  GD\VZULWWHQQRWLFHWRWKH/HVVRULIWKH
/HVVRULVLQGHIDXOWRIDQ\WHUPRUFRQGLWLRQRIWKLV/HDVHDQGKDVQRWFRUUHFWHGVDLGGHIDXOW
SULRUWRWKHH[SLUDWLRQRIVDLGWKLUW\  GD\SHULRG,QWKHHYHQWRIDGHIDXOWZKLFKFDQQRW
EHFDXVHRIWKHQDWXUHRIVXFKGHIDXOWEHFXUHGZLWKLQVDLGWKLUW\  GD\VWKH/HVVRUVKDOO
EHGHHPHGWREHFRPSO\LQJZLWKVXFKQRWLFHLISURPSWO\XSRQUHFHLSWRIVXFKQRWLFHWKH
/HVVRU LPPHGLDWHO\ WDNHV VWHSV WR FXUH WKH GHIDXOW DV VRRQ DV UHDVRQDEO\ SRVVLEOH DQG
SURFHHGVWKHUHDIWHUFRQWLQXRXVO\ZLWKGXHGLOLJHQFHWRFXUHWKHGHIDXOWZLWKLQDSHULRGRI
WLPH ZKLFK XQGHU DOO SUHYDLOLQJ FLUFXPVWDQFHV VKDOO EH UHDVRQDEOH ,Q WKH HYHQW RI
WHUPLQDWLRQXQGHUWKLV6XESDUDJUDSKDQ\UHQWWKDWKDVEHHQSUHSDLGIRUWKHSHULRGIROORZLQJ
WKHWHUPLQDWLRQGDWHVKDOOEHSURUDWHGRQDSHUGLHPEDVLVDQGUHIXQGHGWRWKH/HVVHH
,Q WKH HYHQW RI DQ\ GHIDXOW XQGHU WKH WHUPV RI WKLV /HDVH E\ HLWKHU SDUW\ DQG LQ OLHX RI
WHUPLQDWLQJWKLV/HDVHDVKHUHLQSURYLGHGWKH/HVVRURUWKH/HVVHHPD\LPPHGLDWHO\RUDW
DQ\WLPHWKHUHDIWHUDIWHUKDYLQJJLYHQWKHRWKHUSDUW\WKHUHTXLVLWHQRWLFHWRFRUUHFWWKHVDPH
DQGWKHWLPHIRUVXFKFRUUHFWLRQKDYLQJHODSVHG RUZLWKRXWQRWLFHLQFDVHRIDQHPHUJHQF\
RU D KD]DUGRXV FRQGLWLRQ RU LQ FDVH DQ\ ILQH SHQDOW\ LQWHUHVW RU FRVW PD\ RWKHUZLVH EH
LPSRVHGRULQFXUUHG FXUHVXFKEUHDFKIRUWKHDFFRXQWDQGDWWKHH[SHQVHRIWKHRWKHUSDUW\
,IWKH/HVVRURUWKH/HVVHHDWDQ\WLPHE\UHDVRQRIVXFKGHIDXOWLVFRPSHOOHGWRRUHOHFWV
WRFRUUHFWVXFKGHIDXOWWKHUHDVRQDEOHVXPSDLGRULQFXUUHGE\VXFKSDUW\WRFRUUHFWVXFK
GHIDXOWVKDOOLISDLGRULQFXUUHGE\WKH/HVVRUEHGHHPHGWREHDGGLWLRQDO5HQWKHUHXQGHU
DQG VKDOO EH GXH WR WKH /HVVRU RQ WKH ILUVW GD\ RI WKH PRQWK IROORZLQJ SD\PHQW RI VXFK
UHVSHFWLYHVXPDQGLISDLGRULQFXUUHGE\WKH/HVVHHVKDOOEHGHGXFWHGIURPWKH/HVVHH¶V
QH[W SD\PHQW V  RI 5HQW 7KH RSWLRQ KHUHLQ JLYHQ WR WKH SDUWLHV LV LQWHQGHG IRU WKHLU
SURWHFWLRQDQGLWVH[LVWHQFHVKDOOQRWUHOHDVHWKHSDUWLHVIURPWKHREOLJDWLRQWRSHUIRUPWKH
WHUPVDQGFRYHQDQWVKHUHLQSURYLGHGWREHSHUIRUPHGE\WKHUHVSHFWLYHSDUWLHVRUGHSULYH
HLWKHUSDUW\RIDQ\OHJDOULJKWVZKLFKPD\DULVHE\UHDVRQRIDQ\GHIDXOW


 5LJKWVXSRQ([SLUDWLRQRU7HUPLQDWLRQ8SRQWKHH[SLUDWLRQRUWHUPLQDWLRQRIWKLV/HDVHIRUDQ\
FDXVHWKH/HVVHH¶VULJKWVLQWKH/HDVHG3UHPLVHVVKDOOFHDVHDQGWKH/HVVHHVKDOOLPPHGLDWHO\
VXUUHQGHUWKH/HDVHG3UHPLVHVVXEMHFWWRWKHSURYLVLRQVRI3DUDJUDSK

 5HPRYDODQG'LVSRVDORI3HUVRQDO3URSHUW\8SRQWKHH[SLUDWLRQRUWHUPLQDWLRQRIWKLV/HDVHWKH
/HVVHH VKDOO UHPRYH DOO SHUVRQDO SURSHUW\ IURP WKH /HDVHG 3UHPLVHV ,I WKH /HVVHH OHDYHV DQ\
SHUVRQDO SURSHUW\ LQ WKH /HDVHG 3UHPLVHV WKH /HVVRU VKDOO KDYH WKH ULJKW WR GLVSRVH RI VDLG
SURSHUW\ZLWKRXWOLDELOLW\WKLUW\  GD\VDIWHUWKH/HVVHHVXUUHQGHUVWKH/HDVHG3UHPLVHV

 $XWKRUL]HG$JHQW7KH/HVVHH¶V(FRQRPLF'HYHORSPHQW'LUHFWRURUWKH'LUHFWRU¶VGHVLJQHHLV
KHUHE\GHVLJQDWHGDVWKHRIILFLDOUHSUHVHQWDWLYHRIWKH/HVVHHIRUWKHHQIRUFHPHQWRIDOOSURYLVLRQV
RIWKLV/HDVHZLWKDXWKRULW\WRDGPLQLVWHUWKLV/HDVHODZIXOO\RQEHKDOIRIWKH/HVVHH

 'DPDJHDQG'HVWUXFWLRQ,QWKHHYHQWWKH/HDVHG3UHPLVHVDUHGDPDJHGE\DQ\SHULOFRYHUHGE\
VWDQGDUGSROLFLHVRIILUHDQGH[WHQGHGFRYHUDJHLQVXUDQFHWRDQH[WHQWZKLFKLVOHVVWKDQWZHQW\
ILYHSHUFHQW  RIWKHFRVWRIUHSODFHPHQWRIWKH/HDVHG3UHPLVHVWKHGDPDJHVKDOOH[FHSWDV
KHUHLQDIWHUSURYLGHGSURPSWO\EHUHSDLUHGE\WKH/HVVRUDWWKH/HVVRU VH[SHQVHEXWLQQRHYHQW
VKDOOWKH/HVVRUEHUHTXLUHGWRUHSDLURUUHSODFHWKH/HVVHH¶VLQYHQWRU\WUDGHIL[WXUHVIXUQLWXUH
IXUQLVKLQJVHTXLSPHQWRUSHUVRQDOSURSHUW\,QWKHHYHQW D WKH/HDVHG3UHPLVHVDUHGDPDJHG
WR WKH H[WHQW RI WZHQW\ILYH SHUFHQW   RU PRUH RI WKH FRVW RI UHSODFHPHQW RI WKH /HDVHG
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3UHPLVHVRU E WKH%XLOGLQJLVGDPDJHGWRWKHH[WHQWRIILIW\SHUFHQW  RUPRUHRIWKHFRVW
RIUHSODFHPHQWWKH/HVVRUPD\HOHFWHLWKHUWRUHSDLURUUHEXLOGWKH/HDVHG3UHPLVHVDVWKHFDVH
PD\EHRUWRWHUPLQDWHWKLV/HDVHXSRQJLYLQJQRWLFHRIVXFKHOHFWLRQLQZULWLQJWRWKH/HVVHH
ZLWKLQQLQHW\  GD\VDIWHUWKHHYHQWFDXVLQJWKHGDPDJH,IWKHFDVXDOW\UHSDLULQJRUUHEXLOGLQJ
VKDOOUHQGHUWKH/HDVHG3UHPLVHVXQWHQDQWDEOHLQZKROHRULQSDUWDSURSRUWLRQDWHDEDWHPHQWRI
5HQWVKDOOEHDOORZHGXQWLOWKHGDWHWKH/HVVRUFRPSOHWHVWKHUHSDLUVRUUHEXLOGLQJDQGWKH/HDVH
WHUPVKDOOEHH[WHQGHGIRUDSHULRGHTXDOWRWKHSHULRGRIUHSDLU


 /HDVHG 3UHPLVHV $FTXLUHG E\ (PLQHQW 'RPDLQ  ,Q WKH HYHQW RI DQ\ FRQGHPQDWLRQ RU LQYHUVH
FRQGHPQDWLRQ RI WKH 3URSHUW\ RU DQ\ SDUW WKHUHRI WKH HQWLUH FRPSHQVDWLRQ DZDUG WKHUHIRU
LQFOXGLQJ EXW QRW OLPLWHG WR DOO GDPDJHV DQG FRPSHQVDWLRQ IRU GLPLQXWLRQ RI YDOXH RI WKH
OHDVHKROGUHYHUVLRQDQGIHHVKDOOEHORQJWRWKH/HVVRUZLWKRXWDQ\GHGXFWLRQWKHUHIURPIRUDQ\
SUHVHQWRUIXWXUHHVWDWHRIWKH/HVVHHDQGWKH/HVVHHKHUHE\DVVLJQVWRWKH/HVVRUDOORILWVULJKW
WLWOHDQGLQWHUHVWWRDQ\VXFKDZDUG+RZHYHUWKH/HVVHHVKDOOKDYHWKHULJKWWRUHFRYHUIURPWKH
FRQGHPQLQJDXWKRULW\VXFKFRPSHQVDWLRQDVPD\EHVHSDUDWHO\DZDUGHGWRWKH/HVVHHIRUPRYLQJ
DQGUHORFDWLRQH[SHQVHV

,QWKHHYHQWRQO\DSDUWRIWKH/HDVHG3UHPLVHVDQGRUWKH&RPPRQ$UHDVLVWDNHQRUFRQGHPQHG
DQG WKH /HVVHH LQ LWV VROH GLVFUHWLRQ GHWHUPLQHV WKDW WKH SDUW RI WKH /HDVHG 3UHPLVHV DQGRU
&RPPRQ$UHDVUHPDLQLQJLVQRWVXLWDEOHIRUWKHVDPHSXUSRVHDQGZLWKVXEVWDQWLDOO\WKHVDPH
XWLOLW\WRWKH/HVVHHDVLPPHGLDWHO\SULRUWRVXFKWDNLQJWKH/HVVHHPD\WHUPLQDWHWKLV/HDVHE\
JLYLQJWKH/HVVRUZULWWHQQRWLFHRIWHUPLQDWLRQDPLQLPXPRIWKLUW\  GD\VSULRUWRWKHGHOLYHU\
RISRVVHVVLRQRIWKH/HDVHG3UHPLVHVWRWKHFRQGHPQLQJDXWKRULW\

,QWKHHYHQWRIDWDNLQJRIDQ\SRUWLRQRIWKH/HDVHG3UHPLVHVQRWUHVXOWLQJLQDWHUPLQDWLRQRIWKLV
/HDVHWKH/HVVRUVKDOOXVHVRPXFKRIWKHSURFHHGVRIWKH/HVVRU VDZDUGIRUWKH/HDVHG3UHPLVHV
DVLVUHTXLUHGWKHUHIRUWRUHVWRUHWKH/HDVHG3UHPLVHVWRDFRPSOHWHDUFKLWHFWXUDOXQLWDQGWKLV
/HDVHVKDOOFRQWLQXHLQHIIHFWZLWKUHVSHFWWRWKHEDODQFHRIWKH/HDVHG3UHPLVHVZLWKDUHGXFWLRQ
RI5HQWLQSURSRUWLRQWRWKHSRUWLRQRIWKH/HDVHG3UHPLVHVWDNHQLIDQ\

 1RWLFHV$OOQRWLFHVWREHJLYHQXQGHUWKHWHUPVRIWKLV/HDVHVKDOOEHLQZULWLQJVLJQHGE\WKH
SDUW\JLYLQJQRWLFHSHUVRQDOO\GHOLYHUHGRUVHQWYLDFHUWLILHGPDLOSURSHUSRVWDJHDIIL[HG
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VWDWHGGHVLJQDWHDQ\RWKHUDGGUHVVVKRZQDERYHWRZKLFKQRWLFHVKDOOEHJLYHQ
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 1RQ'LVFULPLQDWLRQ,QWKHSHUIRUPDQFHRILWVREOLJDWLRQVXQGHUWKLV/HDVHWKH/HVVRUDJUHHVQRW
WRGLVFULPLQDWHEHFDXVHRIUDFHUHOLJLRQPDULWDOVWDWXVDJHFRORUVH[GLVDELOLW\QDWLRQDORULJLQ
RU DQFHVWU\ LQFRPH OHYHO RU VRXUFH RI LQFRPH DUUHVW UHFRUG RU FRQYLFWLRQ UHFRUG OHVV WKDQ
KRQRUDEOHGLVFKDUJHSK\VLFDODSSHDUDQFHVH[XDORULHQWDWLRQJHQGHULGHQWLW\SROLWLFDOEHOLHIVRU
VWXGHQWVWDWXV7KH/HVVRUIXUWKHUDJUHHVQRWWRGLVFULPLQDWHDJDLQVWDQ\FRQWUDFWRUVXEFRQWUDFWRU
RU SHUVRQ ZKR RIIHUV WR FRQWUDFW RU VXEFRQWUDFW IRU VHUYLFHV XQGHU WKLV /HDVH EHFDXVH RI UDFH
UHOLJLRQFRORUDJHGLVDELOLW\VH[VH[XDORULHQWDWLRQJHQGHULGHQWLW\RUQDWLRQDORULJLQ

 'HILQLWLRQRI/HVVRUDQG/HVVHH7KHWHUPV/HVVRUDQG/HVVHHZKHQXVHGKHUHLQVKDOOPHDQ
HLWKHUVLQJXODURUSOXUDODVWKHFDVHPD\EHDQGWKHSURYLVLRQVRIWKLV/HDVHVKDOOELQGWKHSDUWLHV
PXWXDOO\WKHLUVXFFHVVRUVDQGDVVLJQV

 4XLHW(QMR\PHQW7KH/HVVRUKHUHE\FRYHQDQWVDQGDJUHHVWKDWLIWKH/HVVHHVKDOOSHUIRUPDOORI
WKHFRYHQDQWVDQGDJUHHPHQWVKHUHLQWREHSHUIRUPHGRQWKH/HVVHH¶VSDUWWKH/HVVHHVKDOODWDOO
WLPHVGXULQJWKHFRQWLQXDQFHKHUHRIKDYHWKHSHDFHDEOHDQGTXLHWHQMR\PHQWDQGSRVVHVVLRQRI
WKH /HDVHG 3UHPLVHV ZLWKRXW DQ\ PDQQHU RI KLQGUDQFH IURP WKH /HVVRURU DQ\ SHUVRQ ODZIXOO\
FODLPLQJWKH/HDVHG3UHPLVHV

 $FFHVVLELOLW\7KH/HDVHG3UHPLVHVDQG&RPPRQ$UHDVVKDOOFRQIRUPZKHUHDSSOLFDEOHWR&KDSWHU
6HFWLRQ636RIWKH:LVFRQVLQ$GPLQLVWUDWLYH&RGH0DGLVRQ*HQHUDO2UGLQDQFH
DQGWKH$PHULFDQVZLWK'LVDELOLWLHV$FWUHJDUGLQJDFFHVVLELOLW\7KH/HVVRUVKDOOEHUHVSRQVLEOH
IRUDOOFRVWVRIFRPSOLDQFHIRUWKH/HDVHG3UHPLVHVDQGWKH&RPPRQ$UHDV

 +ROG2YHU,QWKHHYHQWWKH/HVVHHVKDOOFRQWLQXHWRRFFXS\RUXVHWKH/HDVHG3UHPLVHVDIWHUWKH
H[SLUDWLRQRIWKLV/HDVHRUDQ\UHQHZDOWKHUHRIVXFKKROGLQJRYHUVKDOOEHGHHPHGWRFRQVWLWXWHD
WHQDQF\IURPPRQWKWRPRQWKXSRQWKHVDPHWHUPVDQGFRQGLWLRQVDVKHUHLQSURYLGHGZLWKWKH
H[FHSWLRQWKDWWKH/HVVHHVKDOOSD\PRQWKO\5HQW RQDSHUPRQWKEDVLVZLWKRXWUHGXFWLRQIRUDQ\
SDUWLDO PRQWK  DW D UDWH HTXDO WR  RI WKH PRQWKO\ 5HQW DSSOLFDEOHGXULQJWKHODVW FDOHQGDU
PRQWKRIWKHWHUPDQGLQQRHYHQWVKDOOWKHWHQDQF\EHGHHPHGWREHIURPRQH  \HDUWRRQH  
\HDU

 (QWLUH$JUHHPHQW$OOWHUPVDQGFRQGLWLRQVZLWKUHVSHFWWRWKLV/HDVHDUHH[SUHVVO\FRQWDLQHG
KHUHLQDQGWKHSDUWLHVDJUHHWKDWQHLWKHUWKH/HVVRUQRUWKH/HVVHHKDVPDGHDQ\UHSUHVHQWDWLRQV
RUSURPLVHVZLWKUHVSHFWWRWKLV/HDVHQRWH[SUHVVO\FRQWDLQHGKHUHLQ

 6HYHUDELOLW\,IDQ\WHUPRUSURYLVLRQRIWKLV/HDVHRUWKHDSSOLFDWLRQWKHUHRIWRWKH/HVVRURUWKH
/HVVHHRUFLUFXPVWDQFHVVKDOOWRDQ\H[WHQWEHLQYDOLGRUXQHQIRUFHDEOHWKHUHPDLQGHURIWKLV
/HDVHRUWKHDSSOLFDWLRQRIVXFKWHUPVRUSURYLVLRQVWRWKH/HVVRURUWKH/HVVHHRUFLUFXPVWDQFHV
RWKHUWKDQWKRVHDVWRZKLFKLWLVKHOGLQYDOLGRUXQHQIRUFHDEOHVKDOOQRWEHDIIHFWHGWKHUHE\DQG
HDFK WHUP DQG SURYLVLRQ RI WKLV /HDVH VKDOO EH YDOLG DQG EH HQIRUFHDEOH WR WKH IXOOHVW H[WHQW
SHUPLWWHGE\ODZ

 1R:DLYHU)DLOXUHRUGHOD\RQWKHSDUWRIHLWKHUSDUW\WRHQIRUFHDQ\RIWKHWHUPVFRYHQDQWV
FRQGLWLRQVRUDJUHHPHQWVKHUHRIVKDOOQRWRSHUDWHDVDZDLYHUWKHUHRIQRUYRLGRUDIIHFWWKHULJKW
RI WKH SDUW\ WR HQIRUFH WKH VDPH XSRQ DQ\ VXEVHTXHQW GHIDXOW RU EUHDFK ([FHSW DV RWKHUZLVH
SURYLGHGLQWKLV/HDVHWKHULJKWVDQGUHPHGLHVKHUHLQJUDQWHGDUHFXPXODWLYHDQGDUHLQDGGLWLRQ
WRDQ\JLYHQE\VWDWXWHVUXOHVRIODZRURWKHUZLVHDQGWKHXVHRIRQHUHPHG\VKDOOQRWEHWDNHQWR
H[FOXGHRUZDLYHWKHULJKWWRWKHXVHRIDQRWKHU

)?5HFRPPRQ?5(3URMHFWV?/HDVHWR&LW\ 032&$53& 6WDWH6W?'UDIWV?/HDVHGRF[
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EXHIBIT B - continued (Lease)

 &KRLFH RI /DZ 7KLV /HDVH VKDOO EH JRYHUQHG E\ DQG FRQVWUXHG LQWHUSUHWHG DQG HQIRUFHG LQ
DFFRUGDQFHZLWKWKHODZVRIWKH6WDWHRI:LVFRQVLQ7KHSDUWLHVDJUHHIRUDQ\FODLPRUVXLWRU
RWKHUGLVSXWHUHODWLQJWRWKLV/HDVHWKDWFDQQRWEHPXWXDOO\UHVROYHGWKHYHQXHVKDOOEHDFRXUWRI
FRPSHWHQWMXULVGLFWLRQZLWKLQWKH6WDWHRI:LVFRQVLQDQGWKHSDUWLHVDJUHHWRVXEPLWWKHPVHOYHVWR
WKH MXULVGLFWLRQ RI VDLG FRXUW WR WKH H[FOXVLRQ RI DQ\ RWKHU MXGLFLDO GLVWULFW WKDW PD\ KDYH
MXULVGLFWLRQRYHUVXFKDGLVSXWHDFFRUGLQJWRDQ\ODZ

 %URNHUDJH&RVWV7KH/HVVHHLVQRWUHVSRQVLEOHIRUDQ\EURNHUDJHFRVWVLQFRQQHFWLRQZLWKWKH
/HDVH


,1:,71(66:+(5(2)WKHSDUWLHVKDYHHQWHUHGLQWRWKLV/HDVHDVRIWKHGDWHILUVWVHWIRUWKDERYH

)5$1./,482562)/$&5266(,1&
D:LVFRQVLQFRUSRUDWLRQ

%\ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
VLJQDWXUH 


BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
WLWOH 



%\ BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
VLJQDWXUH 


BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
WLWOH 


6WDWHRI:LVFRQVLQ

VV
&RXQW\RI'DQH


3HUVRQDOO\ FDPH EHIRUH PH WKLV BBBBBBB GD\ RI BBBBBBBBBBBBBBBBBBBBBBB 
BBBBBBBBBBBBBBBBBBBBBBB
QDPH 
BBBBBBBBBBBBBBBBBBBBBBBBB
WLWOH 
DQG
BBBBBBBBBBBBBBBBBBBBBBBB QDPH BBBBBBBBBBBBBBBBBBBBBBBBBB WLWOH RI)UDQN/LTXRUVRI/D
&URVVH ,QF D :LVFRQVLQ FRUSRUDWLRQ NQRZQ WR EH WKH SHUVRQV ZKR H[HFXWHG WKH DERYH IRUHJRLQJ
LQVWUXPHQWDQGDFNQRZOHGJHGWKDWWKH\H[HFXWHGWKHIRUHJRLQJLQVWUXPHQWDVVXFKRIILFHUVDVWKHGHHG
RIVDLGFRUSRUDWLRQE\LWVDXWKRULW\



1RWDU\3XEOLF6WDWHRI:LVFRQVLQ



3ULQWRUW\SHQDPH 
0\&RPPLVVLRQ

)?5HFRPPRQ?5(3URMHFWV?/HDVHWR&LW\ 032&$53& 6WDWH6W?'UDIWV?/HDVHGRF[
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EXHIBIT B - continued (Lease)



&,7<2)0$',621








6WDWHRI:LVFRQVLQ

%\

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
6DW\D5KRGHV&RQZD\0D\RU

%\

BBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBBB
0DULEHWK:LW]HO%HKO&LW\&OHUN



VV


&RXQW\RI'DQH

3HUVRQDOO\FDPHEHIRUHPHWKLVBBBBBBBGD\RIBBBBBBBBBBBBBBBBBBBWKHDERYHQDPHG6DW\D
5KRGHV&RQZD\ 0D\RU RI WKH &LW\ RI 0DGLVRQ DFWLQJ LQ VDLG FDSDFLW\DQGNQRZQE\ PHWR EH WKH
SHUVRQZKRH[HFXWHGWKHIRUHJRLQJLQVWUXPHQWDQGDFNQRZOHGJHGWKHVDPH




1RWDU\3XEOLF6WDWHRI:LVFRQVLQ



3ULQWRUW\SHQDPH 
0\&RPPLVVLRQ




6WDWHRI:LVFRQVLQ

VV
&RXQW\RI'DQH


3HUVRQDOO\FDPHEHIRUHPHWKLVBBBBBBBBBGD\RIBBBBBBBBBBBBBBWKHDERYHQDPHG0DULEHWK
:LW]HO%HKO&LW\&OHUNRIWKH&LW\RI0DGLVRQDFWLQJLQVDLGFDSDFLW\DQGNQRZQE\PHWREHWKHSHUVRQ
ZKRH[HFXWHGWKHIRUHJRLQJLQVWUXPHQWDQGDFNQRZOHGJHGWKHVDPH




1RWDU\3XEOLF6WDWHRI:LVFRQVLQ



3ULQWRUW\SHQDPH 
0\&RPPLVVLRQ




)?5HFRPPRQ?5(3URMHFWV?/HDVHWR&LW\ 032&$53& 6WDWH6W?'UDIWV?/HDVHGRF[
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EXHIBIT B - continued (Lease)


$SSURYHG 




$SSURYHG


BBBBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBB
BBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBB
'DYLG6FKPLHGLFNH 

'DWH 
(ULF9HXP 


'DWH
)LQDQFH'LUHFWRU




5LVN0DQDJHU



$SSURYHGDVWRIRUP

BBBBBBBBBBBBBBBBBBBBBBBBBBB BBBBBBB
0LFKDHO30D\


'DWH
&LW\$WWRUQH\


([HFXWLRQRIWKLV/HDVHLVDXWKRUL]HGE\5HVROXWLRQ(QDFWPHQW1R5(6BBBBBBBBBB)LOH,'1R
BBBBBBBBBBDQGDGRSWHGE\WKH&RPPRQ &RXQFLO RI WKH &LW\ RI 0DGLVRQ RQ BBBBBBBBBBBBBBBBB



'UDIWHGE\WKH&LW\RI0DGLVRQ2IILFHRI5HDO(VWDWH6HUYLFHV
3URMHFW1R


)?5HFRPPRQ?5(3URMHFWV?/HDVHWR&LW\ 032&$53& 6WDWH6W?'UDIWV?/HDVHGRF[
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(;+,%,7$

/HJDO'HVFULSWLRQRIWKH3URSHUW\



$SDUWRI/RWVDQG%ORFN2ULJLQDO3ODWRIWKH&LW\RI0DGLVRQ'DQH&RXQW\:LVFRQVLQGHVFULEHG
DVIROORZV

%HJLQQLQJRQWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWDWDSRLQWZKLFKLVIHHW1RUWKZHVWIURP
WKHLQWHUVHFWLRQRIWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWZLWKWKH1RUWKOLQHRI6WDWH6WUHHW VDLG
SRLQWDOVREHLQJIHHWIURPWKHSRLQWRILQWHUVHFWLRQRIWKH6RXWKZHVWOLQHRI&DUUROO6WUHHW
ZLWKWKH6RXWKHDVWOLQHRI'D\WRQ6WUHHW WKHQFHRQDOLQHDWDULJKWDQJOHZLWK&DUUROO6WUHHWWR
DSRLQWZKLFKLVRQDOLQHGUDZQDWDULJKWDQJOHWRWKH1RUWKOLQHRI6WDWH6WUHHWIURPDSRLQWRQ
WKHVDLG1RUWKOLQHRI6WDWH6WUHHWZKLFKLVIHHW:HVWIURPWKHSRLQWRILQWHUVHFWLRQRIWKH
1RUWKOLQHRI6WDWH6WUHHWDQGWKH6RXWKZHVWOLQHRI&DUUROO6WUHHW VDLGSRLQWDOVREHLQJ
IHHW(DVWIURPWKHSRLQWRILQWHUVHFWLRQRIWKH6RXWKHDVWOLQHRI'D\WRQ6WUHHWZLWKWKH1RUWKOLQH
RI6WDWH6WUHHW WKHQFH6RXWKDORQJWKHVDLGOLQHVRGHVFULEHGWRWKH1RUWKOLQHRI6WDWH6WUHHWWR
WKHSRLQWODVWGHVFULEHGWKHQFH(DVWDORQJWKH1RUWKOLQHRI6WDWH6WUHHWIHHWWRWKHSRLQW
RILQWHUVHFWLRQRIWKH1RUWKOLQHRI6WDWH6WUHHWZLWKWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWWKHQFH
1RUWKZHVWHUO\DORQJWKH6RXWKZHVWOLQHRI&DUUROO6WUHHWIHHWWRWKHSRLQWRIEHJLQQLQJ




7D[3DUFHO1R
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INSTALL
DOOR TO
WORKROOM

Conference Room
#2

Workroom / Library /
Interns

Kitchen

BATHROOM
UPGRADES

FLOOR TO CEILING
PARTITION WALL

CLERESTORY WINDOWS

Office
O
fficce
e #8

Office
ffi #7

CONSTRUCT (2) NEW
OFFICES WITH CLERESTORY
WINDOWS

Office #6

Skylight Area

Work Station Area
(4) with electrical and
data connections

Office #11

CREATE NEW
HALLWAY

Office #5

Workroom /
Copier / Plotter
Area

Office #12

Office #9

INTALL DOOR AND
RELOCATE CABINETS

Office #3

RECEPTION /
WAITING
AREA

Office #10

Office #4

Comfort
Room

DATA / INTERNET
ENCLOSURE

EXHIBIT B - continued (Lease)

SIDE LIGHT
WINDOWS

WOOD
DOOR WITH
WINDOW

CONSTRUCT (3) NEW
OFFICES

Office
Offi #1
#1

REMOVE AND
ENCLOSE DOORWAY

Office
Office #2

STO
O
ORAGE
STORAGE
/
COA
A
ATROOM
M
COATROOM

STORAGE /
COATROOM

DEMOLITION OF
CONFERENCE ROOM
WALLS CREATE A NEW
RECEPTION /WAITING AREA

- Office space lighting to be replaced with drop in
recessed LED troffer lights w/ Center Basket
- All telescoping style spotlights to be replaced with
recessed lighting
- Repair and/or replace drop ceiling grid and panels
- New carpet throughout the space
- All walls and ceiling painted to tenant selected colors
-Reception desk to be moved and modified as needed
-

Wall or Partition Demolition

Wall or Partition Addition

Wood Overhangs to be Removed

New Drop Ceiling Offset 18” from Interior Office Back Walls

EXHIBIT B
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(;+,%,7&

/HVVRU¶V:RUN
dŚĞ>ĞƐƐŽƌĂŐƌĞĞƐƚŽƉƌŽǀŝĚĞĂůůůĂďŽƌĂŶĚŵĂƚĞƌŝĂůƐŶĞĐĞƐƐĂƌǇƚŽƉƌŽǀŝĚĞĂŵŽǀĞͲŝŶƌĞĂĚǇ
ƐƵŝƚĞůŽĐĂƚĞĚĂƚϭϬϬ^ƚĂƚĞ^ƚƌĞĞƚ͕ϰƚŚ &ůŽŽƌ;ŚĞƌĞŝŶƚŚĞ͞>ĞƐƐŽƌ͛ƐtŽƌŬ͟ͿŝŶĐŽŶĨŽƌŵĂŶĐĞ

ǁŝƚŚƚŚĞƐĐŽƉĞŽĨǁŽƌŬďĞůŽǁ͘

ŽŶƐƚƌƵĐƚŝŽŶŽƐƚƐƚŝŵĂƚĞ
dĂƐŬ
 ƌĐŚŝƚĞĐƚƵƌĂů^ƚĂŵƉĞĚƌĂǁŝŶŐƐ
 ƵƚŽĐĂĚƌĂǁŝŶŐƌĞĂƚŝŽŶ;ŝĨŶŽƚĂǀĂŝůĂďůĞͿ
 WĞƌŵŝƚƚŝŶŐ
 ZĞĐĞƉƚŝŽŶĞƐŬΘĂďŝŶĞƚZĞůŽĐĂƚŝŽŶͬ/ŶƐƚĂůů
 ĂƚŚƌŽŽŵhƉŐƌĂĚĞƐΎ
 ƌŽƉĞŝůŝŶŐZĞƉĂŝƌ͕ZĞƉůĂĐĞŵĞŶƚ͕ΘEĞǁ/ŶƐƚĂůů
 ĞŵŽůŝƚŝŽŶŽĨǆŝƐƚŝŶŐtĂůůƐΘtĂƐƚĞZĞŵŽǀĂů
 ŽŶƐƚƌƵĐƚŝŽŶŽĨEĞǁtĂůůƐ͕tŝŶĚŽǁƐ͕ŽŽƌƐ
 WĂŝŶƚŝŶŐĂŶĚWĂƚĐŚŝŶŐŽĨǆŝƐƚŝŶŐtĂůůƐ
 ůĞĐƚƌŝĐĂů͕/ŶƚĞƌŶĞƚ͕Θ>ŝŐŚƚŝŶŐ
 ,s
 &ŝƌĞ^ƵƉƉƌĞƐƐŝŽŶ
 ĂƌƉĞƚŝŶŐĂŶĚ<ŝƚĐŚĞŶsŝŶǇůZĞƉůĂĐĞŵĞŶƚ
 ůĞĂŶŝŶŐ
ΎŽƉƚŝŽŶĂůŝĨŶŽƚƌĞƋƵŝƌĞĚƚŽƵƉŐƌĂĚĞƚŽ
^ƵďͲdŽƚĂů
ŽŶƚŝŶŐĞŶĐǇ
ŽŶƐƚƌƵĐƚŝŽŶDĂŶĂŐĞŵĞŶƚ&ĞĞ;ϭϮйͿ
dŽƚĂůŽŶƐƚƌƵĐƚŝŽŶŽƐƚƐ͗

ŽƐƚ
ΨϮ͕ϮϬϬ
Ψϭ͕ϬϬϬ
ΨϮ͕ϬϬϬĂůůŽǁĂŶĐĞ
ΨϮ͕ϰϮϱ
ΨϭϬ͕ϬϬϬ
Ψϳ͕ϱϱϬ
Ψϱ͕ϯϮϱ
Ψϭϰ͕ϳϱϬ
Ψϭϰ͕ϵϬϬ
ΨϯϬ͕ϲϱϬ
Ψϯϱ͕ϳϱϬ
Ψϰ͕ϱϭϱ
Ψϭϲ͕ϳϭϱ
ΨϵϳϬ

Ψϭϰϴ͕ϳϱϬ
ϭϰ͕ϴϳϱ
Ψϭϳ͕ϴϱϬ
Ψϭϴϭ͕ϰϳϱ


^KWΘhEZ^dE/E'͗
• ƌĐŚŝƚĞĐƚƵƌĂů^ƚĂŵƉĞĚƌĂǁŝŶŐƐǁŝůůďĞĐŽŵƉůĞƚĞĚďǇĂůŝĐĞŶƐĞĚĂƌĐŚŝƚĞĐƚ͘
o ƌĐŚŝƚĞĐƚƵƌĂůĚƌĂǁŝŶŐƐǁŝůůďĞĐŽŵƉůĞƚĞĚďĂƐĞĚŽŶƐĐŽƉĞĂŐƌĞĞĚƵƉŽŶďǇ
>ĞƐƐĞĞĂŶĚ>ĞƐƐŽƌ͕ĂŶĚĂW&ĂŶŶŽƚĂƚĞĚĚƌĂǁŝŶŐĐƌĞĂƚĞĚďǇDZǁŚŝĐŚ
ƐŚŽǁƐƚŚĞĂĚĚŝƚŝŽŶŽĨĨŝǀĞ;ϱͿĂĚĚŝƚŝŽŶĂůŽĨĨŝĐĞƐ͕ƚŚĞĂĚĚŝƚŝŽŶŽĨĂ
ƉĂƌƚŝƚŝŽŶǁĂůů͕ƚŚĞƌĞůŽĐĂƚŝŽŶŽĨƚŚĞƌĞĐĞƉƚŝŽŶĂƌĞĂĂŶĚŽƚŚĞƌĐŚĂŶŐĞƐ
ŽƵƚůŝŶĞĚďĞůŽǁĂŶĚĚĞƚĂŝůĞĚŽŶǆŚŝďŝƚ͘
o ƌĐŚŝƚĞĐƚǁŝůůƉƌŽǀŝĚĞĚƌĂǁŝŶŐƐĨŽƌƚŚĞƐƉĂĐĞǁŚĞŶĚĞƐŝŐŶŝƐ
ĐŽŵƉůĞƚĞĚĂŶĚƚŚŽƐĞƐŚĂůůďĞƐŚĂƌĞĚǁŝƚŚ>ĞƐƐĞĞĨŽƌ
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ŵŽǀŝŶŐͬƌĞůŽĐĂƚŝŽŶĂŶĚĨƵƌŶŝƚƵƌĞƉůĂŶŶŝŶŐ͘
• WĞƌŵŝƚƚŝŶŐ ĂŶĚZĞǀŝĞǁĐŽƐƚƐĂƌĞůŝƐƚĞĚĂŶĚƚŚĞƐĞĨĞĞƐĂƌĞĚĞƚĞƌŵŝŶĞĚďǇƐƋƵĂƌĞ
ĨŽŽƚĂŐĞ͕ ĐŽƐƚ ŽĨ ƚŚĞ >ĞƐƐŽƌ͛Ɛ tŽƌŬ͕ ĂŶĚ ǀĂƌŝŽƵƐ ŐŽǀĞƌŶŵĞŶƚĂů ĂŐĞŶĐŝĞƐ͗ ůŽĐĂů͕
ĐŽƵŶƚǇ͕ĂŶĚƐƚĂƚĞ͘
o ƚŵŝŶŝŵƵŵƉĞƌŵŝƚƐĂŶĚŝŶƐƉĞĐƚŝŽŶƐƌĞƋƵŝƌĞĚǁŝůůŝŶĐůƵĚĞ͗
ďƵŝůĚŝŶŐ͕,s͕ĂƌĐŚŝƚĞĐƚƵƌĂůƉůĂŶƌĞǀŝĞǁ͕ĨŝƌĞ
ƐƵƉƉƌĞƐƐŝŽŶͬƐĂĨĞƚǇ͕ĂŶĚĞůĞĐƚƌŝĐĂů͘
o ŝůůŝŶŐǁŝůůƌĞĨůĞĐƚŽŶůǇĂĐƚƵĂůĐŽƐƚƐŽĨƉĞƌŵŝƚƚŝŶŐĂŶĚƌĞǀŝĞǁĨĞĞƐ͘
o dŚĞĞƐƚŝŵĂƚĞŝƐǁŚĂƚDZĂŶĚŝƚƐƐƵďĐŽŶƚƌĂĐƚŽƌƐĞǆƉĞĐƚƚŚĞĐŽƐƚŽĨ
ƉĞƌŵŝƚƚŝŶŐŽĨ>ĞƐƐŽƌ͛ƐtŽƌŬŝƐĞǆƉĞĐƚĞĚƚŽĐŽƐƚǁŝƚŚƚŚĞĐƵƌƌĞŶƚƐĐŽƉĞ͘
ĐƚƵĂůƉƌŝĐŝŶŐŽĨƉĞƌŵŝƚƚŝŶŐĂŶĚƌĞǀŝĞǁĂƌĞĚĞƚĞƌŵŝŶĞĚďǇůŽĐĂů͕ĐŽƵŶƚǇ͕
ĂŶĚƐƚĂƚĞĂŐĞŶĐŝĞƐ͘
• ZĞůŽĐĂƚŝŽŶŽĨZĞĐĞƉƚŝŽŶĞƐŬĂŶĚĂďŝŶĞƚƐ
o >ĞƐƐĞĞƐŚĂůůĚĞƚĞƌŵŝŶĞƚŚĞůŽĐĂƚŝŽŶŽĨƚŚĞŶĞǁĐĂďŝŶĞƚƐĂŶĚƌĞĐĞƉƚŝŽŶĚĞƐŬ
o DĂũŽƌŵŽĚŝĨŝĐĂƚŝŽŶƐƚŽƚŚĞƌĞůŽĐĂƚĞĚĐĂďŝŶĞƚƐĂŶĚƌĞĐĞƉƚŝŽŶĚĞƐŬŝƐŶŽƚ
ŝŶĐůƵĚĞĚŝŶƚŚĞƐĐŽƉĞ͘

• ĂƚŚƌŽŽŵhƉŐƌĂĚĞƐ;ϮͿ
o ǆŝƐƚŝŶŐďĂƚŚƌŽŽŵƐĚŽŶŽƚĂƉƉĞĂƌƚŽďĞĨƵůůǇĐŽŵƉůŝĂŶƚĚƵĞƚŽƚŚĞƐŝǌĞ
ŽĨƚŚĞďĂƚŚƌŽŽŵƐ͘/ŶƚŚĞĞǀĞŶƚƚŚĞŝƚǇŽĨDĂĚŝƐŽŶƌĞƋƵŝƌĞƐƚŚĞďĂƚŚƌŽŽŵƐ
ďĞƵƉŐƌĂĚĞĚƚŽĐŽŵƉůŝĂŶĐĞ͕ƚŚĞŶ>ĞƐƐŽƌƐŚĂůůďĞƌĞƐƉŽŶƐŝďůĞĨŽƌĂůůĐŽƐƚƐ
ĂƐƐŽĐŝĂƚĞĚƚŚĞƌĞǁŝƚŚ͘/ĨƌĞƋƵŝƌĞĚƚŚĞƵƚŝůŝƚǇĐůŽƐĞƚďĞƚǁĞĞŶƚŚĞďĂƚŚƌŽŽŵƐ
ǁŝůůŚĂǀĞƚŽďĞŵŽǀĞĚ͘
o /ŶĐŽŶŶĞĐƚŝŽŶǁŝƚŚĐŽŵƉůŝĂŶĐĞ͕ƚŚĞĞǆŝƐƚŝŶŐďĂƚŚƌŽŽŵƐƚĂůůƉĂƌƚŝƚŝŽŶƐ
ƐŚĂůů ďĞ ƌĞŵŽǀĞĚ ĂŶĚ ƚŚĞ ĨůŽŽƌ ƚŝůĞ ƚŚĞƌĞƵŶĚĞƌ ǁŝůů ŶĞĞĚ ƚŽ ďĞ
ƌĞƉĂŝƌĞĚͬƌĞƉůĂĐĞĚ͘͘
• ZĞƉĂŝƌΘZĞƉůĂĐĞŵĞŶƚŽĨǆŝƐƚŝŶŐƌŽƉĞŝůŝŶŐĂŶĚ/ŶƐƚĂůůĂƚŝŽŶŽĨEĞǁƌŽƉĞŝůŝŶŐ
o ĂŵĂŐĞĚĂŶĚŽƌƐƚĂŝŶĞĚĚƌŽƉĐĞŝůŝŶŐƚŝůĞǁŝůůďĞƌĞƉůĂĐĞĚƚŽŵĂƚĐŚĞǆŝƐƚŝŶŐ
ĐĞŝůŝŶŐƚŝůĞ;ŝĨĂǀĂŝůĂďůĞͿ͘
ŀ /ĨĞǆŝƐƚŝŶŐĐĞŝůŝŶŐƚŝůĞŝƐŶŽƚĂǀĂŝůĂďůĞ͕ƚŚĞĐŽŶƚƌĂĐƚŽƌǁŝůůǁŽƌŬǁŝƚŚ
ƚŚĞ>ĞƐƐŽƌͬ>ĞƐƐĞĞƚŽĚĞƚĞƌŵŝŶĞǁŚŝĐŚƐƚǇůĞŽĨĐĞŝůŝŶŐƚŝůĞǁŝůůďĞ
ƵƚŝůŝǌĞĚĂŶĚǁŚĞƌĞ͘
o EĞǁŐƌŝĚĂŶĚĐĞŝůŝŶŐƚŽŵĂƚĐŚĞǆŝƐƚŝŶŐǁŝůůďĞŝŶƐƚĂůůĞĚǁŚĞƌĞƚŚĞƌĞĂƌĞŐĂƉƐ
ĚƵĞƚŽǁĂůůƌĞŵŽǀĂůĂŶĚĐŽŶƐƚƌƵĐƚŝŽŶ͘
o ĚĚŝƚŝŽŶĂůĚƌŽƉĐĞŝůŝŶŐǁŝůůďĞŝŶƐƚĂůůĞĚŝŶŶĞǁŽĨĨŝĐĞƐ͕ĞǆŝƐƚŝŶŐŚĂůůǁĂǇƐ͕
ƌĞĐĞƉƚŝŽŶĂƌĞĂ͕ĂŶĚƐƚŽƌĂŐĞĂƌĞĂƐ͕ĂƐĚĞŶŽƚĞĚŽŶǆŚŝďŝƚ͘
o ZĞƉĂŝƌŽĨǁĂƚĞƌůĞĂŬĂŐĞĂƚƐŬǇůŝŐŚƚ͕ŝĨĂŶǇ͘
• ĞŵŽůŝƚŝŽŶŽĨǆŝƐƚŝŶŐtĂůůƐĨŽƌƚŚĞĐƌĞĂƚŝŽŶŽĨŶĞǁŽĨĨŝĐĞƐĂŶĚƌĞĐĞƉƚŝŽŶͬǁĂŝƚŝŶŐ
ĂƌĞĂ͘ dŚĞ ǁŽŽĚ ĂǁŶŝŶŐƐ ǁŝůů ďĞ ƌĞŵŽǀĞĚ ĨƌŽŵ ƚŚĞ ĞǆŝƐƚŝŶŐ ƐŽƵƚŚĞƌŶ ŽĨĨŝĐĞƐ͕
ĐŽŶĨĞƌĞŶĐĞƌŽŽŵ͕ĂŶĚƌĞĐĞƉƚŝŽŶͬǁĂŝƚŝŶŐĂƌĞĂ͕ĂƐĚĞŶŽƚĞĚŽŶǆŚŝďŝƚ͘
o >ĞƐƐŽƌĂƐƐƵŵĞƐŶŽĂĚĚŝƚŝŽŶĂůƵƚŝůŝƚǇǁŽƌŬŶĞĞĚĞĚ;ĞǆĐĞƉƚĂƐĚĞƐĐƌŝďĞĚ
ďĞůŽǁͿ͘
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• ŽŶƐƚƌƵĐƚŝŽŶŽĨEĞǁtĂůůƐƚŽĐƌĞĂƚĞĨŝǀĞ;ϱͿŶĞǁͬƌĞƉƵƌƉŽƐĞĚŽĨĨŝĐĞƐĂŶĚƚŽĐƌĞĂƚĞĂ
ŚĂůůǁĂǇƚŽƚŚĞǁŽƌŬƐƚĂƚŝŽŶŽƉĞŶĂƌĞĂĨƌŽŵƚŚĞĞǆŝƐƚŝŶŐƐŽƵƚŚĞƌŶŚĂůůǁĂǇ͘dŚĞƌĞǁŝůů
ĂůƐŽďĞĂƉĂƌƚŝƚŝŽŶǁĂůůĐƌĞĂƚĞĚďǇƚŚĞďĂƚŚƌŽŽŵĂƌĞĂ͕ƚŚĞĐůŽƐŝŶŐƵƉŽĨƚŚĞĚŽŽƌǁĂǇ
ŽĨƚŚĞĞǆŝƐƚŝŶŐĐŽŶĨĞƌĞŶĐĞƌŽŽŵǁĂůůƚŽƌĞŵĂŝŶ͕ĂŶĚĞǆƚĞŶĚƐƚŽƌĂŐĞĂƌĞĂǁĂůůďǇƚŚĞ
ĨŝƌĞĞǆŝƚďǇƚŚĞŶĞǁƌĞĐĞƉƚŝŽŶĂƌĞĂ͘
o EĞǁŽĨĨŝĐĞƐǁŝůůŝŶĐůƵĚĞĐůĞƌĞƐƚŽƌǇĂŶĚͬŽƌƐŝĚĞůŝŐŚƚǁŝŶĚŽǁƐƐŝŵŝůĂƌŝŶƐƚǇůĞ
ƚŽĞǆŝƐƚŝŶŐŽĨĨŝĐĞǁŝŶĚŽǁƐƚŽĂůůŽǁůŝŐŚƚƚŽƉĞŶĞƚƌĂƚĞƚŚĞƌŽŽŵ͘
o ŶǇŶĞǁĚŽŽƌƐ͕ǁŝŶĚŽǁƐ͕ĂŶĚƚƌŝŵǁŝůůďĞŵĂƚĐŚĞĚƚŽĞǆŝƐƚŝŶŐŽĨĨŝĐĞƐƚǇůĞƐ
ƵŶůĞƐƐŽƚŚĞƌǁŝƐĞŶŽƚĞĚ͘
o KĨĨŝĐĞηϭǁŝůůŚĂǀĞĂŵĂƚĐŚŝŶŐǁŽŽĚĚŽŽƌǁŝƚŚĂŐůĂƐƐǁŝŶĚŽǁĨŽƌǀŝƐƵĂů
ĂĐĐĞƐƐ͘ŽŽƌƉƌŝǀĂĐǇƐŚĂĚĞƚŽďĞƐĞůĞĐƚĞĚĂŶĚƉƌŽǀŝĚĞĚďǇ>ĞƐƐĞĞŝĨĚĞƐŝƌĞĚ͘
o ǁĂůůǁŝůůďĞĐƌĞĂƚĞĚďǇƚŚĞĨƌŽŶƚĨŝƌĞĞǆŝƚĂŶĚǁŝůůŚĞůƉĚĞĨŝŶĞƚŚĞĐŽĂƚͬƐƚŽƌĂŐĞ
ĂƌĞĂ͘
o ĂĐŚŽĨĨŝĐĞǁŝůůďĞĂŵŝŶŝŵƵŵŽĨϭϯϱ͛ƐĨŽĨƐƉĂĐĞǁŚĞƌĞƐƉĂƚŝĂůůǇĨĞĂƐŝďůĞ͘
o ůůǁŝŶĚŽǁƐ;ĞǆƚĞƌŝŽƌĂŶĚŝŶƚĞƌŝŽƌĂŶĚƐŬǇůŝŐŚƚͿƐŚĂůůŚĂǀĞŽƉĞƌĂďůĞďůŝŶĚƐ
• WĂŝŶƚŝŶŐĂŶĚWĂƚĐŚŝŶŐŽĨtĂůůƐǁŝůůƌĞƚƵƌŶƚŚĞǁĂůůƐƚŽĂĐŽŵƉĂƌĂďůĞĐŽŶĚŝƚŝŽŶƚŽ
ĞǆŝƐƚŝŶŐǁĂůůƚĞǆƚƵƌĞĂŶĚƉĂŝŶƚŝŶŐĂůůǁĂůůƐƚŚƌŽƵŐŚŽƵƚƚŚĞ>ĞĂƐĞĚWƌĞŵŝƐĞƐ
ĂĐĐŽƌĚŝŶŐƚŽĐŽůŽƌƐĐŚĞŵĞĚĞƚĞƌŵŝŶĞĚďǇ>ĞƐƐĞĞ͘
o >ĞƐƐĞĞĐĂŶƐĞůĞĐƚƵƉƚŽƚŚƌĞĞ;ϯͿĐŽůŽƌƐĨŽƌƚŚĞŝƌĐŽůŽƌƐĐŚĞŵĞ
• ůĞĐƚƌŝĐĂůƚŽŝŶƐƚĂůůĂĚĚŝƚŝŽŶĂůĞůĞĐƚƌŝĐĂůĂŶĚůŝŐŚƚŝŶŐĂƐŶĞĞĚĞĚ͘
o EĞǁŽĨĨŝĐĞƐ͗ǁŝůůŶĞĞĚƚŽƌĞůŽĐĂƚĞĂŶĚͬŽƌŝŶƐƚĂůůŶĞǁŽƵƚůĞƚƐĂŶĚŝŶƚĞƌŶĞƚ
ĐŽŶŶĞĐƚŝŽŶƐĂƐŶĞĞĚĞĚ͘
o tŽƌŬƐƚĂƚŝŽŶƐǁŝůůďĞƐƵƉƉůŝĞĚǁŝƚŚƉŽǁĞƌĂŶĚŝŶƚĞƌŶĞƚŽƵƚůĞƚƐĂƐŶĞĞĚĞĚ͘
o ůůŽĨĨŝĐĞĂƌĞĂƐĂŶĚŚĂůůǁĂǇƐ͕ƚŚĞƐŽƵƚŚǁĞƐƚĐŽŶĨĞƌĞŶĐĞƌŽŽŵ͕ƚŚĞƌĞĂƌ
ǁŽƌŬƌŽŽŵĂŶĚƚŚĞǁŽƌŬƐƚĂƚŝŽŶĂƌĞĂǁŝůůďĞŝŶƐƚĂůůĞĚǁŝƚŚŶĞǁƌĞĐĞƐƐĞĚ>
ƐŝŐŚƚŝŶŐƐǇƐƚĞŵ͘
o dĞůĞƐĐŽƉŝŶŐƐƚǇůĞƐƉŽƚůŝŐŚƚƐƚŽďĞƌĞŵŽǀĞĚ͘
o ǆŝƐƚŝŶŐƐĐŽŶĐĞůŝŐŚƚŝŶŐƐǇƐƚĞŵŝŶƚŚĞĞĂƐƚĞƌŶŚĂůůǁĂǇǁŝůůďĞƌĞŵŽǀĞĚ͘
o WĞŶĚĂŶƚůŝŐŚƚŝŶŐŝŶĞǆŝƐƚŝŶŐƌĞĐĞƉƚŝŽŶĂƌĞĂƐŚĂůůďĞƌĞŵŽǀĞĚĂŶĚƌĞŝŶƐƚĂůůĞĚŝŶ
ŶĞǁƌĞĐĞƉƚŝŽŶĂƌĞĂ͘

• ,s;ďǇĂƉŝƚŽůŝƌͿƚŽƉƌŽǀŝĚĞŶĞǁĂŶĚĂĚĞƋƵĂƚĞƐĞƌǀŝĐĞƚŽĞĂĐŚŶĞǁƌŽŽŵĂŶĚ
ƚŚĞĞŶƚŝƌĞƐƉĂĐĞ͘
o ŶĞǁssďŽǆǁŝůůďĞŝŶƐƚĂůůĞĚŝŶƚŚĞĨƌŽŶƚĐŽƌŶĞƌŽĨĨŝĐĞ͘
o ǆŝƐƚŝŶŐƐǇƐƚĞŵǁŝůůďĞĂĚũƵƐƚĞĚͬĞŶŚĂŶĐĞĚƚŽĂĐĐŽŵŵŽĚĂƚĞŶĞǁ
ĐŽŶĨŝŐƵƌĂƚŝŽŶŽĨƚŚĞĞŶƚŝƌĞĨůŽŽƌ͘
• &ŝƌĞ^ƵƉƉƌĞƐƐŝŽŶͬ^ƉƌŝŶŬůĞƌ^ǇƐƚĞŵƚŽƚŚĞĞǆŝƐƚŝŶŐƐǇƐƚĞŵƚŽĐŽŶĨŽƌŵƚŽďƵŝůĚŝŶŐ
ĐŽĚĞƌĞƋƵŝƌĞŵĞŶƚƐĨŽƌƚŚĞĐŚĂŶŐĞƐƌĞƋƵŝƌĞĚ͘
o dŚŝƐǁŝůůĐŽŶĨŽƌŵƚŚĞĞǆŝƐƚŝŶŐĨŝƌĞƐƵƉƉƌĞƐƐŝŽŶĂŶĚƐƉƌŝŶŬůĞƌƐǇƐƚĞŵƚŽ
ĐŽŶĨŽƌŵǁŝƚŚĞǆŝƐƚŝŶŐŝƚǇŽĨDĂĚŝƐŽŶ&ŝƌĞŽĚĞ͘
o ƐƉĞĐŝĂůůǇǁŝƚŚƚŚĞƐŽƵƚŚĞƌŶŽĨĨŝĐĞƐƚŚĞƐƉƌŝŶŬůĞƌƐǇƐƚĞŵǁŝůůŚĂǀĞƚŽďĞ
ĂĚũƵƐƚĞĚƚŽƌĞůŽĐĂƚĞƚŚĞƐƉƌŝŶŬůĞƌƐĨƌŽŵƚŚĞǁŽŽĚĂǁŶŝŶŐƐƚŽƚŚĞǁŚŝƚĞ
ĚƌŽƉĐĞŝůŝŶŐĂďŽǀĞ͘
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• ĂƌƉĞƚŝŶŐǁŝůůďĞZĞƉůĂĐĞĚdŚƌŽƵŐŚŽƵƚƚŚĞŶƚŝƌĞ>ĞĂƐĞĚWƌĞŵŝƐĞƐĂŶĚEĞǁ>ƵǆƵƌǇ
dŝůĞƐŚĂůůďĞŝŶƐƚĂůůĞĚŝŶ<ŝƚĐŚĞŶ
o ĂƚŚƌŽŽŵĨůŽŽƌŝŶŐǁŝůůƌĞŵĂŝŶ

• /ŶƐƚĂůůĂƚŝŽŶŽĨŝĚĞŶƚŝĨŝĐĂƚŝŽŶƐŝŐŶĂŐĞĨŽƌƚŚĞDWKĂŶĚZWŝŶƚŚĞůŽďďǇĚŝƌĞĐƚŽƌǇƐŝŐŶ
ŽƌďǇƐĞƉĂƌĂƚĞƐŝŐŶ͘

• WŽƐƚŽŶƐƚƌƵĐƚŝŽŶůĞĂŶŝŶŐ;ďǇƌǇƐƚĂůůĞĂŶĞƌƐͿ
o dŚĞĞŶƚŝƌĞƐƉĂĐĞǁŝůůďĞĐůĞĂŶĞĚƚŽĂŵŽǀĞŝŶƌĞĂĚǇĐŽŶĚŝƚŝŽŶďǇĞǆŝƐƚŝŶŐ
ďƵŝůĚŝŶŐĐůĞĂŶŝŶŐĐŽŵƉĂŶǇƉƌŝŽƌƚŽƚŚĞ>ĞƐƐĞĞŵŽǀŝŶŐŝŶƚŽƚŚĞƐƉĂĐĞ͘

dŚŝƐƐĐŽƉĞŝƐďĂƐĞĚŽŶƚŚĞĚŝƐĐƵƐƐŝŽŶƐǁŝƚŚƚŚĞ>ĞƐƐĞĞ͛ƐƌĞƉƌĞƐĞŶƚĂƚŝǀĞƐǁŚŽǁĂůŬĞĚƚŚĞƐŝƚĞ
ĂŶĚ ĚŝƐĐƵƐƐĞĚƚŚĞŶĞĞĚƐĂŶĚƵƐĞŽĨƚŚĞƐƉĂĐĞ͘ dŚĞĚŝĂŐƌĂŵŵĂƚŝĐĨůŽŽƌƉůĂŶƉƌŽĚƵĐĞĚĨŽƌ
ƐĐŽƉĞĂŶĚďŝĚĚŝŶŐŝƐƚŚĞƐŽůĞƉƌŽƉĞƌƚǇŽĨDĂĚŝƐŽŶŽŵŵĞƌĐŝĂůZĞĂůƐƚĂƚĞ>>ĂŶĚŝƐŶŽƚƚŽ
ďĞƵƚŝůŝǌĞĚĨŽƌĂŶǇŽƚŚĞƌďŝĚƐŽƌǁŽƌŬƌĞŐĂƌĚŝŶŐƚŚŝŶŐ>ĞƐƐŽƌ͛ƐtŽƌŬ͘ŶǇĚŝƐƐĞŵŝŶĂƚŝŽŶŽĨ
ĞǆŝƐƚŝŶŐƉůĂŶǁŝƚŚŽƵƚDZ͛ƐƉĞƌŵŝƐƐŝŽŶŝƐƉƌŽŚŝďŝƚĞĚ͘
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(;+,%,7'


6FKHGXOHRI-DQLWRULDO6HUYLFHV




[:((./<



[:((./<

0217+/<


[:((./<
$118$//<
RUPRUHIUHTXHQWO\LI
FRQGLWLRQVGLFWDWHGXHWR
GLUWGXVWIURPQHLJKERULQJ
FRQVWUXFWLRQDFWLYLW\ 





)/2256$1'5()86(
• &DUSHWHGDUHDV±9DFXXPDQGVSRWGDPSPRSWRUHPRYHVWDLQVRU
VSRWV
• 1RQFDUSHWHGDUHDV±9DFXXPDQGGDPSPRS
• 5HPRYHJXPDQGRWKHUPDWHULDOV
• 5HPRYHDQGGLVSRVHRIUHIXVHDQGUHF\FODEOHV
685)$&(6$1'),;785(6

• 'XVWDQGFOHDQFRXQWHUVZLQGRZVLOOVOHGJHVIL[WXUHVHWF
• &OHDQEDWKURRPIL[WXUHV
• &OHDQ NLWFKHQ VLQN /HVVHH VKDOO EH UHVSRQVLEOH IRU FOHDQLQJ RI
VWRYHRYHQ 
• 'XVWRUYDFXXP+9$&UHJLVWHUV
:,1'2:6$1'*/$66
• 6SRWFOHDQLQWHUQDOJODVVPLUURUVDQGZLQGRZV
• &OHDQRXWVLGHRIH[WHUQDOZLQGRZV



-DQLWRULDOVHUYLFHIRUWKH/HDVHG3UHPLVHVVKDOOEHSHUIRUPHGWZRWLPHV [ SHUZHHNGXULQJQRQ
EXVLQHVVKRXUV0RQGD\WKURXJK)ULGD\KROLGD\VH[FHSWHG
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tŽƌŬƐƚĂƚŝŽŶƐ

dzW
KĨĨŝĐĞƐ

η
ϭ
Ϯ
ϯ
ϰ
ϱ
ϲ
ϳ
ϴ
ϵ
ϭϬ
ϭϭ
ϭϮ
ϭ
Ϯ
ϯ
ϰ
ϱ

>Kd/KE
ĞǆƚĞƌŝŽƌ
ĞǆƚĞƌŝŽƌ
ĞǆƚĞƌŝŽƌ
ĞǆƚĞƌŝŽƌ
ĞǆƚĞƌŝŽƌ
ĞǆƚĞƌŝŽƌ
ŝŶƚĞƌŝŽƌ
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 6.a.

Presentation on Madison Region Economic Partnership (MadREP) Advance Now 2.0 Plan

Requested Action: None
Background:
MadREP is a non-profit organization providing economic development planning and services for the
8-county region including Dane and surrounding counties. They prepared a major update to their
community economic development strategy (CEDS, which receive funding from the U.S. Economic
Development Administration) this year. The CARPC Agency Director served on the Steering
Committee for Advance Now 2.0. CARPC works with MadREP and other agencies on the Leadership
and Diversity Committee, which provides input to the annual Diversity and Inclusion survey of
regional businesses, and the annual Economic Development and Diversity Summit. Paul Jadin,
MadREP President and CEO, serves on the Steering Committee and Executive Committee for A
Greater Madison Vision.
Options and Analysis:
None
Attachments:
None
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
Continue ongoing coordination with MadREP.
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 6.b.

Report of the Executive Chairperson and Executive Committee

Requested Action: Discussion
Background:
At the April CARPC meeting, Commissioners identified the need to make Executive Committee action
and discussion items more clear on Commission agendas. The practice of combining Committee
actions, recommendations and discussion on the Commission consent agenda created confusion.
The Commission adopted, in November 2017, a document, “Categories of Decision-Making, Capital
Area Regional Planning Commission, REVISED November 2017.” The purpose of the “Categories”
document was to provide clarity on the decision-making relationship between the Executive
Committee and the Commission: what types of decisions are made by Executive Committee,
recommended by Executive Committee, or made solely by the Commission? The “Categories
document is included as background information in all Commission and Executive Committee
meeting packets, and is used by the Executive Chairperson and Agency Director in drafting agendas.
Options, Analysis, Recommendation:
Currently, all items from Executive Committee agendas, including different decision items and
discussions, are included on the Consent Agenda section of Commission agendas. Commissioners
may move to separate Executive Committee items from the consent agenda for separate
consideration.
Combining all Executive Committee agenda items can be problematic in a couple ways:
1. The “Categories” document states that some Executive Committee decisions should be
recommendations to the Commission and be listed individually on Commission agendas (not
part of a consent agenda). These include decisions regarding mission statements, execution
of unanticipated agreements, and instituting or amending fees.
2. Some Executive Committee decisions – namely, approval of Committee minutes – should not
be subject to Commission approval.
Staff recommends that Commission agendas be modified as follows:
1. On consent agenda, include “Acceptance of Executive Committee Report:”
2. Clearly identify on the consent agenda which Executive Committee were discussions versus
those that were decisions.
3. Include Executive Committee recommendations for separate Commission consideration in
the “Action Items” section of Commission agendas.
Attachments: None

Staff Contact:
Larry Palm
Executive Chairperson
larryp@capitalarearpc.org
Next Steps:
Use revised Commission agenda format
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 6.b.1.

Communication to Area Legislators Re: Supporting Repeal of Eminent Domain Prohibition

Requested Action: None
Background:
At the April CARPC meeting, commissioners voted to take a position in support of repeal of a State of
Wisconsin prohibition on the use of eminent domain to extend or create bike paths, trails and
sidewalks.
Options and Analysis:
The position statement was communicated to area legislators and entered as testimony to the Joint
Finance Committee.
Attachments:
1. CARPC Position Statement on Repeal of the Prohibition on the Use of Eminent Domain to
Extend or Create Bike Paths, Trails and Sidewalks
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
None
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CARPC LETTERHEAD

May 1, 2019

The Honorable [FIRST NAME] [LAST NAME]
[ADDRESS1]
[ADDRESS2]
[CITY, STATE ZIP]
Dear Senator/Representative [LAST NAME]:
I am writing on behalf of the Capital Area Regional Planning Commission to encourage you to
support a repeal of the prohibition on the use of eminent domain for important infrastructure,
such as trails and bicycle paths.
The Planning Commission joins local governments in the Dane County region to express our
support for the repeal of the provision in Wisconsin Statutes that prohibits the use of eminent
domain to “establish or extend a recreational trail, bicycle way, bicycle lane, or pedestrian way.”
The Planning Commission voted unanimously on April 11th to support the repeal of this
prohibition.
Effective planning and development of critical infrastructure by local government is essential to
developing strong, vibrant communities. Multi-modal transportation options are vital
components of a balanced and cost-effective system of mobility and access for all community
residents. The State prohibition on the use of eminent domain for only specific portions of the
transportation infrastructure creates a number of hardships.
The prohibition allows a single property owner to block locally-supported path and trail projects
of regional and local significance. This can lead to artificial inflation of the cost of these
infrastructure projects by forcing alternative routes. In addition, it is discriminatory in nature,
preventing the use of eminent domain for projects that accommodate the elderly and those with
physical disabilities, and low-income residents without vehicle access.
Bike and pedestrian infrastructure is increasingly demanded by Wisconsinites for both
commuting and recreational purposes, and bike/hike tourism drives economic development
throughout the state. Such tourism is especially important in Dane County, where communities
draw on biking and hiking amenities to compete with regions nationally for skilled workers. In
addition, for many local communities, non-motorized transportation is an important component
of promoting public health and wellness.
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Finally, the eminent domain prohibition is an unnecessary intrusion into local control and matters
of local democracy. It is critical that local officials have the ability to effectively and efficiently
govern their local communities.
Please support the repeal of the State prohibition of the use of eminent domain for establishing or
extending a recreational trail, bicycle way, bicycle lane, or pedestrian way.
Sincerely,

Larry Palm
Executive Chairperson
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 6.c.

Report of the Members of the Madison Area Transportation Planning Board

Requested Action:
Report and discussion
Background:
CARPC and the Madison Area Transportation Board (MPO) have determined that reporting on
each other’s activities at regular board and commission meetings is one method of achieving better
integration between regional land use, environmental and transportation planning. .
Options, Analysis, Recommendation:
This report is given by Commissioners who are members of both CARPC and the MPO.
Attachments:
1. None
Staff Contact:
Larry Palm
Executive Chairperson
LarryP@CapitalAreaRPC.org
Next Steps:
Continued joint reporting and collaborations.
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Item 6.d.

Review and Discussion of 2018 Financial Report and Work Program and Budget Planning for 20192020

Requested Action: Discussion
Background:
The agency’s annual work program and budget cycle includes a review of the previous year’s
financial report, and review of work program and budget planning for current and following year.
Options and Analysis:
CARPC’s accountants (Southwest Wisconsin Workforce Development Board) provide a Statement of
Operations (income and expense) and Balance Sheets (attachments) on a quarterly and annual
basis. The end-of-year Statement of Operations for 2018 shows CARPC ending the year with a
surplus of $59,701. The surplus resulted from outcomes different than budgeted: higher fee and
planning service revenue; lower employee costs due to turnover; postponed purchase of equipment
due to office move; and lower expenditures for other operating and contractual costs. This surplus
increases the agency’s total fund balance to $339,241, as shown on the December 31, 2018 Balance
Sheet.
Work program planning activities are largely on track for the first quarter of 2019 (see 2019-20 Work
Program Reporting and Planning). One note is that CARPC has not received any applications for
amendments to sewer service area boundaries in the Dane County Water Quality Management Plan,
which resulted in few hours expended, and no fee revenue to date. It is still early in the year,
however, with sufficient time to process a number of applications.
Considerations for 2020 Work Program and Budget, at this early stage of the planning process, are:
1. Staffing is expected to continue at current levels, which will largely determine agency
capacity to carry out activities.
2. In addition to regular ongoing activities, staff anticipate:
a. Update of the regional land use plan and coordination with the MPO
b. Potential planning and/or implementation related to a regional approach to flood
mitigation
c.

Initiating Nine Key Element watershed planning in coordination with implementation
partners

d. Potential planning and/or implementation, with the Lakes and Watershed
Commission, of volume trading recommendations of the joint Stormwater TAC
3. Staffing costs will increase to match Dane County’s 3.5% pay raise given to county
employees in 2019 (CARPC increase follow county by a year), and resulting from step
increases. A replacement for the Administrative Services Manager will be hired late 2020 to
overlap with the current ASM, who plans to retire at the end of January 2021.
4. Operating expenses are expected to remain at similar levels as 2019, although some costs
estimates are preliminary, including electronic document storage and file management
services.
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5. Revenues considerations include:
a. Levy increase to maintain parity with Dane County on raises and salaries
b. Potential grant funding for work related to Nine Key Element watershed planning
c.

Additional opportunities could emerge for providing planning and data services, on a
fee basis, to local municipalities

The attachment, 2019-23 Work Program Planning, presents a longer-term view of agency activities,
with the following highlights.
1. In terms of regional planning, the table shows A Greater Madison Vision completing vision
and plan this year, with monitoring following, and potentially re-starting at the end of the
cycle. The regional land use plan update shows goals completed this year, strategies (as well
as projections and mapping) next year, plan adoption in 2021 and implementation in 2022-23.
This will put the regional land use plan update cycle in line with the MPO’s cycle for updating
the regional transportation plan.
2. Many of the environmental and water quality/quantity planning activities are ongoing. Projects
include completion of environmental sensitive area mapping followed by work on Nine Key
Element Plans. Stormwater Work Group and Waubesa Wetlands management planning
activities are expected to be completed in 2020.
3. Data and planning services activities are expected to include work, in conjunction with the
County, on the 2020 Dane County Land Use Inventory, with the main workload in 2021.
Questions for this category include: will the agency re-start Future Urban Development Area
(FUDA) planning? Will other opportunities emerge for CARPC to assist local units of
government with planning? The work of presenting and reporting data and analyses online
will be an ongoing effort.

Attachments:
1.
2.
3.
4.

CARPC 2018 Statement of Operations
CARPC 2018 Balance Sheet
2019-20 Work Program Reporting & Planning
2019-2023 Work Program Planning

Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-9283
steves@capitalarearpc.org
Next Steps:
Prepare preliminary work program and budget for commission consideration and action (June).
Budget and Personnel Panel meeting, if feasible (June/early July)
Potential amendment to budget (July)
Certification of levy charge (August 1 at the latest)
Adoption of 2020 work program and budget (September)
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General Ledger System
Capital Area Regional Planning
For User: d.thousand
Agency Statement of Operations
Revenues

December 2018
-----------------YTD---------------

---------------Monthly--------------

Account

Page: Page 1 of 2
Date: 4/22/2019
Time: 3:01:30 PM

Estimated

Actual

$75,506.00

$75,501.38

$461.00

$965.42

Estimated

Actual

Annual estimated

99.99%

$906,017.00

$906,017.00

$906,017.00

$0.00

100.00%

209.42%

$5,455.00

$3,823.99

$5,455.00

$1,631.01

70.10%

$0.00

100.00%

$0.00

100.00%

Pct

Unrealized

Pct

5101

DANE COUNTY PROP TAX-OTH

5201

WI DOT RURAL WORK PROGRA

5202

EPA/DNR WATER PLANNING

$6,700.00

$34,000.00

507.46%

$80,400.00

$80,400.00

$80,400.00

5220

COOP WATER RESOURCE MO

$8,682.00

$8,672.85

99.89%

$104,074.00

$104,074.00

$104,074.00

5301

FEES - SEWER EXTENSIONS

$1,674.00

$1,400.00

83.63%

$20,000.00

$23,400.00

$20,000.00

($3,400.00) 117.00%

5302

FEES-USA/LSA APP REVIEW

$1,674.00

$7,692.87

459.55%

$20,000.00

$31,715.02

$20,000.00

($11,715.02) 158.58%

5304

LOCAL & REG PLAN ASSIST

$1,250.00

$9,987.00

798.96%

$15,000.00

$12,047.26

$15,000.00

5310

PRODUCT SALES

5400

DONATIONS REVENUE

5401

MMSD PROJECTS

5403
5501

$2,952.74

$0.00

$130.00

0.00%

$0.00

$348.23

$0.00

$818.00

$0.00

0.00%

$9,750.00

$10,170.00

$9,750.00

($420.00) 104.31%

$5,837.00

$9,994.00

171.22%

$70,000.00

$74,991.00

$70,000.00

($4,991.00) 107.13%

DOT PLAN INTEGRATION

$463.00

$668.53

144.39%

$5,457.00

$5,456.71

$5,457.00

INTEREST INCOME

$175.00

$190.61

108.92%

$2,100.00

$2,720.46

$2,100.00

($620.46) 129.55%

$103,240.00

$149,202.66

144.52%

$1,238,253.00

$1,255,163.67

$1,238,253.00

($16,910.67) 101.37%

Unexpended

Total Revenues
Expenditures
Account

Budget

Expenditures

Annual budget

105.50%

$609,453.00

$516,200.24

$609,453.00

0.00%

$0.00

$92,365.92

$0.00

$6,035.21

159.20%

$45,470.00

$46,692.57

$45,470.00

Budget
$50,796.00

$53,590.62

$0.00

$13,059.63

$3,791.00

$0.29

0.00%

99.99%

-----------------YTD---------------

---------------Monthly-------------Expenditures

($348.23)

80.32%

Pct

Pct

6101

DIRECT SALARIES

6102

COMPENSATED LEAVE TIME

$93,252.76

84.70%

($92,365.92)

0.00%

6105

FICA BENEFITS

6116

LIFE INSURANCE

$23.00

$15.87

69.00%

$188.00

$187.95

$188.00

$0.05

99.97%

6117

DENTAL INSURANCE

$979.00

$928.51

94.84%

$11,682.00

$10,103.85

$11,682.00

$1,578.15

86.49%

6118

HEALTH INSURANCE

$12,093.00

$12,064.86

99.77%

$145,094.00

$131,825.73

$145,094.00

$13,268.27

90.86%

6119

DISABILITY INSURANCE

$24.00

$0.00

0.00%

$200.00

$177.44

$200.00

$22.56

88.72%

6120

INDIRECT EMPLOYEE BENEFIT

$0.00

$0.00

0.00%

$0.00

$14.22

$0.00

($14.22)

0.00%

6121

EMPLOYER WRS

$3,138.00

$3,001.23

95.64%

$37,612.00

$38,391.93

$37,612.00

6122

UNEMPLOYMENT

$837.00

$0.00

0.00%

$10,000.00

$0.00

$10,000.00

6125

CONTRACTED SERVICES

$5,964.00

$5,949.32

99.75%

$71,458.00

$89,478.91

$71,458.00

6130

MEALS

$0.00

$0.00

0.00%

$0.00

$2,498.06

$0.00

6150

EMPLOYEE TRAVEL

$500.00

$62.57

12.51%

$6,000.00

$3,731.22

6170

CONFERENCE

$299.00

$20.00

6.69%

$3,500.00

$2,730.98

6171

TRAINING

$299.00

$0.00

0.00%

$3,500.00

6172

MEMBERSHIP/DUES

$337.00

$50.00

14.84%

$4,000.00

($1,222.57) 102.69%

($779.93) 102.07%
$10,000.00

0.00%

($18,020.91) 125.22%
($2,498.06)

0.00%

$6,000.00

$2,268.78

62.19%

$3,500.00

$769.02

78.03%

$579.00

$3,500.00

$2,921.00

16.54%

$3,951.23

$4,000.00

$48.77

98.78%
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General Ledger System
Capital Area Regional Planning
For User: d.thousand
Agency Statement of Operations
Expenditures

December 2018
-----------------YTD---------------

---------------Monthly--------------

Account

Page: Page 2 of 2
Date: 4/22/2019
Time: 3:01:30 PM

Budget

Expenditures

Pct

Budget

Expenditures

Annual budget

Unexpended

Pct

6250

SUPPLIES

$1,174.00

$230.62

19.64%

$14,000.00

$1,459.59

$14,000.00

$12,540.41

10.43%

6251

PRINTING

$0.00

$194.73

0.00%

$0.00

$2,834.51

$0.00

($2,834.51)

0.00%

6252

POSTAGE

$0.00

$14.96

0.00%

$0.00

$344.64

$0.00

($344.64)

0.00%

6253

WEBHOSTING

$0.00

$0.00

0.00%

$0.00

$395.58

$0.00

($395.58)

0.00%

6265

EQUIPMENT

$1,500.00

$0.00

0.00%

$18,000.00

$0.00

$18,000.00

$18,000.00

6270

SOFTWARE

$1,174.00

$690.67

58.83%

$14,000.00

$9,009.33

$14,000.00

$4,990.67

64.35%

6275

IT SERVICES

$1,750.00

$1,750.00

100.00%

$21,000.00

$21,000.00

$21,000.00

$0.00

100.00%

6310

RENT

$2,753.00

$2,753.00

100.00%

$33,036.00

$33,036.00

$33,036.00

$0.00

100.00%

6330

TELEPHONE

$0.00

$50.52

0.00%

$0.00

$556.10

$0.00

($556.10)

0.00%

6341

ADMINISTRATIVE FEES

$0.00

$8.33

0.00%

$0.00

$152.95

$0.00

($152.95)

0.00%

6411

OUTREACH & EDUCATION

$0.00

$394.00

0.00%

$0.00

$3,495.00

$0.00

($3,495.00)

0.00%

6413

GREATER MADISON VISION

$0.00

$16,750.00

0.00%

$0.00

$18,850.00

$0.00

($18,850.00)

0.00%

6414

COOP WATER RESOURCE MO

$8,682.00

$18,888.00

217.55%

$104,074.00

$104,074.00

$104,074.00

$0.00

100.00%

6415

TRANSPORT PLANNING SERVI

$461.00

$1,072.69

232.69%

$5,455.00

$4,248.89

$5,455.00

$1,206.11

77.89%

6416

COMMUNICATIONS

$4,587.00

$0.00

0.00%

$55,000.00

$0.00

$55,000.00

$55,000.00

0.00%

6420

AUDIT

$693.00

$0.00

0.00%

$8,250.00

$9,250.00

$8,250.00

($1,000.00) 112.12%

6422

COMMISSION PER DIEM

$250.00

$680.00

272.00%

$3,000.00

$3,460.00

$3,000.00

($460.00) 115.33%

6423

COMMISSION TRAVEL

$250.00

$375.11

150.04%

$3,000.00

$2,654.96

$3,000.00

$345.04

88.50%

6425

LEGAL SERVICES

$837.00

$215.00

25.69%

$10,000.00

$1,128.00

$10,000.00

$8,872.00

11.28%

6430

PAYCHEX FEES

6432

FINANCIAL SERVICES

6440

RECRUITMENT

6501
6502

0.00%

$0.00

$266.06

0.00%

$0.00

$3,472.24

$0.00

($3,472.24)

0.00%

$2,750.00

$2,416.63

87.88%

$33,000.00

$29,000.00

$33,000.00

$4,000.00

87.88%

$49.00

$0.00

0.00%

$500.00

$150.00

$500.00

$350.00

30.00%

INSURANCE

$438.00

$286.32

65.37%

$5,190.00

$3,435.92

$5,190.00

$1,754.08

66.20%

WORKER'S COMP

$195.00

$290.25

148.85%

$2,230.00

$4,525.88

$2,230.00

$106,623.00

$142,104.71

133.28%

$1,277,892.00

$1,195,462.84

$1,277,892.00

Total Expenditures
Excess (Deficit)

($3,383.00)

$7,097.95

($39,639.00)

$59,700.83

($39,639.00)

($2,295.88) 202.95%

$82,429.16

93.55%

($99,339.83)

(Funds included: ALL)
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General Ledger System
Capital Area Regional Planning
For User: d.thousand
Agency Balance Sheet
Account Description

Page: Page 1 of 1
Date: 4/22/2019
Time: 3:00:35 PM

December 2018
Balance Amount

Totals

Assets:

1000

CASH

($3,932.03)

1001

MONEY MARKET ACCOUNT

1105

PROJECT AND GRANT RECEIVA

$56,526.50

1110

UNBILLED ACCOUNTS RECEIVA

$61,629.10

1151

PREPAID INSURANCE

1152

PREPAID DENTAL INS.

1153

PREPAID HEALTH INSURANCE

1154

PREPAID DISABILITY

$151.06

1156

PREPAID LIFE INSURANCE

$179.32

1157

PREPAID PARKING

1165

PREPAID LICENSES

1200

FURNITURE AND EQUIPMENT

1201

ACCUM DEP-FURNITURE/EQUIP

$422,431.41

$3,379.84
($812.75)

$9,816.88

$71.10
$5,514.83
$20,290.41

($13,118.75)
$562,126.92

Total assets

Liabilities:
3000

ACCOUNTS PAYABLE

$25,592.53

3005

ACCRUED PAYROLL

$27,270.26

3202

WRS

3300

UNUSED VACATION, WELLNESS

$32,776.85

3500

SICK LEAVE ACCRUAL PAY

$77,509.70

3550

DOT 10% SHARE

3650

INVEST IN CAPITAL ASSETS

3700

Prior Year Balance

$6,002.21

$181.55
$7,171.66
$46,381.34

$222,886.10

Total liabilities

Prior year fund balance
Current fund balance
Total liabilities and fund balance:

$279,539.99
$59,700.83

$562,126.92

(Funds included: ALL)
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Strategy I
Activities
A. A Greater Madison Vision

B. Update Regional Land Use Plan
C. Water Quality Planning
Activities

Strategy I
2019
2019
Projections Q1 Actual
1,670

593 Prepare vision and plan for growth of the region

768

210 Land use plan adoption by Commission (Revised
Q1: adoption of land use goals)

2,992

D. Water Quality Plan
Amendments

1,010

E. Water Quality Plan Consistency

1,340

F. Regional Water Quantity
Planning

G. Land Use Plan Amendments

2019
Objectives

600

112

822 Plan Integration through continued collaboration

2019
Accomplishments
Q1‐Survey analysis and messaging;
decision‐making guide; Executive
Committee meeting
Q1‐framework presented to Commission
Q1 ‐ Meetings with other organizations

2020
Considerations (April 2019)
Implementation of AGMV Plan

data projections; mapping; strategies;
community input
Ongoing

Mapping of environmentally sensitive areas outside Q1 ‐ None this qtr.
SSA and EC boundaries

Work effort change from development to
maintenenance

Coordination of Waubesa Wetlands resource
management plan
Assist DNR with the updating water quality
assessment data

Q1 ‐ UW WRM Group presented to
Commission in March
Q1 ‐ None this qtr.

To be determined, anticipate comparable
work effort to 2019
Ongoing

Develop website for WQ Summary Plan

Q1 ‐ Progress presented to Commission in Work effort change from development to
February
maintenenance

USGS cooperative monitoring program
coordination

Q1: No activity

38 Carry out sewer service area and environmental
corridor amendment processes

ongoing

Q1: no amendment applications received Ongoing

Q1: 26 extensions reviewed
299 Review sewer extensions, stormwater
management plan, and environmental corridors for
consistency with conditions of approval

Ongoing

130 Mapping of internally drained areas

Q1 ‐ Est. ~ 50% complete

Anticipate completion in 2019

Advance the volume trading recommendations of
the joint Stormwater TAC

Q1 ‐ On hold by LWC until April

To be determined, anticipate planning and/or
implementation focus in 2020

Assist with watershed‐wide examination of
flooding issues and development of a regional
approach

Q1 ‐ 9 meetings with stakeholders to
discuss and develop approach

To be determined, anticipate planning and/or
implementation focus in 2020

2 Carry out sewer service area amendment processes Q1 ‐no SSAs
as required by areawide water quality management
planning consistent with legal standards

Ongoing
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H. Land Use and Transportation
Plan Integration

Strategy I Subtotals

Strategy II
Activities
Planning and Data Services

Strategy III
Activities
A. Education and Outreach

Commission

Administration
Paid Time Off
TOTALS
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6,941

10 a. Integration of transportation‐related analysis of
sewer service area amendments

Q1 ‐ no SSAs

Ongoing

b. Coordination and cooperation on demographic
data and analysis tools

Q1 ‐ staff coordination meeting

update population, housing, employment,
land demand projections; Urban Footprint

c. Implementation of recommendations by the
MPO‐CARPC Joint Work Group

Q1 ‐ office space negotiations; planning
coordination

d. Coordinate with the MPO on updating the
regional land use plan.

Q1: staff coordination meeting

Align plan update cycles; joint review of work
programs; joint staff meetings; shared board
member goals
Focus on data projections and tools

e. Coordination of future land use mapping

Q1: staff meetings

Ongoing

f. Prepare plan and budget for CARPC to prepare,
for the MPO, updated traffic analysis zone (TAZ)
level household and employment forecasts

Q1: no activity

Implementation (see b above)

1,510

Strategy II
2019
2019
Projections Q1 Actual
2,106

2019
Objectives

264 Provide mapping and data services to six Towns

2019
Accomplishments

2020
Considerations (April 2019)

Ongoing

Ongoing; also provide comprehensive
planning services?

Prepare an annual development trends update

in progress

Continue annual update

Mapping of adopted local future land use plans

Ongoing

Ongoing

Strategy III
2019
2019
Projections Q1 Actual
2,273

634

2,623
2,036
16,613

2019
Objectives

248 Continue reaching out to stakeholders and
constituents to strengthen relationships about
agency planning
Produce monthly newspapers
Produce Annual Report
Maintain agency website
164 Objective added Q1: strategic plan review
Record digitalization; record retention policy; office
move; change IT services provider; office systems
576 management
577
3,338

2019
Accomplishments

2020
Considerations (April 2019)

Q1 ‐ outreach re: AGMV and regional
flood mitigation

Focus: land use plan update; regional flood
mitigation. Consider organizing a conference.

Q1 ‐ schedule met
Q1 ‐ Draft report generated
onoing
Leadership continuity
Q1 ‐ digitalization in progress

Produce monthly newspapers
Produce Annual Report
Update CARPC website
Guide regional planning activities
Hire and train new Administrative Services
Manager; Administrative policy & procedures
manual
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Activities
Regional Planning (Strategy I)
A. AGMV
AGMV Regional Land Use Planning (151)
AGMV Admin (150)
AGMV Outreach (152)
AGMV Information and Education (153)
AGMV Fundraising (156)
AGMV Events and Meetings (157)
B. Update Regional Land Use Plan
County Levy Land Use Planning (132)
C. Water Quality Planning Activities
DNR Admin (200)
DNR Water Quality Plan Integration (201)
Waubesa Wetlands Study (204)
DNR Water Quality Planning Services (204)
DNR Data Studies & Services (205)
DNR Conference & Training (208)
D. Water Quality Plan Amendments
DNR Water Quality Plan Amendments (202)
Water Quality Plan (SSA) Amendments (261)
Water Quality Plan (EC) Amendments (262)
E. Water Quality Plan Consistency
DNR Water Quality Plan Consistency (203)
Sewer Extensions / SWMP Reviews (241)

Lead Staff

2019

2020

Steve, Sean, Caitlin
Linda
Steve
Caitlin
NA
Steve, Sean, Caitlin

Vision & Plan

Monitor

Sean, Steve

Goals

Mike
ERPD
Sarah
Mike, Sarah, Matt
Sarah, Matt
ERPD

2021

2022

2023

Restart?

Conference?

ESA Mapping
WQP Website

Strategies

Plan

?
Nine

Key

Implement

Element

Plans

ERPD
ERPD
ERPD

Tony, Matt
Tony

F. Regional Water Quantity Planning
Stormwater Work Group (133)
Regional Water Quantity Issues (133)

Mike
Mike

G. Land Use Plan Amendments
Sewer Service Land Use Plan Amendment (263)

Sean

1
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Activities
H. Land Use and Transportation Planning Integration
DOT Regional Land Use Plan Integration (221)
DOT Regional Land Use Plan Amendments (222)
DOT Admin (220)
Data & Services (Strategy II)
Land Use Inventories & GIS (135)
USGS Monitoring (301)
Fee for Service Land Use Planning (322)
Other Fee for Service Data Studies (323)
Fee for Service Admin (320)
County Levy Planning Services (134)
County Levy Data Studies (136)

Lead Staff

2019

2020

2021

Projections

RTP planning

2022

Sean (MPO)
Sean, Steve
Linda, Sean

Colocation, tools

Sean, Matt
Mike

Future Land Use Mapping (ongoing2020 Land Use Inventory

Sean

Town

Sean

Data

Comp plan services?
mapping
Town

Communication (Strategy III)
County Levy Education and Information (137)
County Levy Outreach (138)
DNR Education & Information ‐ newsletters (206)
DNR Education & Information ‐ GI Guide (206)

Caitlin, Linda
Steve
ERPD
Tony

Develop Guide

Commission
Commission Meetings and Support (112)

Steve, Mike
Linda

Strategic Planning

Administration
Admin (110)
Work Program / Budget (111)
Admin Finance (113)
Admin Personnel / HR (114)
Staff / Div. Dir. Meetings (119)
County Levy Conference & Training (139)

Linda, Steve, Mike

FUDA
products

planning?
online

2023

RTP adoption Implementation

mapping

Town

Data

products

Website update

2

Outreach
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CARPC AGENDA COVER SHEET

Re:

May 9, 2019
Items 7.a. and 7.b.

Report of Directors

Requested Action: None
Background:
A monthly joint report from the Agency Director/Director of Community and Regional Development
Planning Division, and the Director of the Environmental Resources Planning Division.
Options, Analysis, Recommendation:
None
Attachments:
1. Combined Director’s Report
Staff Contact:
Steve Steinhoff
Agency Director/Division Director
608-266-4593
steves@capitalarearpc.org

Mike Rupiper
Director of Environmental Resources Planning
608-266-9283
miker@capitalarearpc.org

Next Steps:
None
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Division Directors’ Update to CARPC Commissioners
Thursday, May 9, 2019
Regional Planning
• Update of Regional Land Use Plan (A Greater Madison Vision)
o Survey results communications and community outreach in progress
o Steering Committee meeting April 23, 11:30-1:00, MGE Innovation Center
• Dane County Land Use and Transportation Plan
o Commission discussions at designated hour of regular commission meetings
o Update flowchart completed and being followed
• Regional Response to Flooding
o Met with Dane County Emergency Management staff (4/15), Groundswell
Conservancy staff (4/23), DNR Wetland staff (4/26), WI Emergency Management
staff (5/1), and UW-Madison Professor Emeritus Ken Potter(5/2) to discuss wetland
restoration for flood mitigation.
• Water Quality Planning
o Summary Plan Update – Continuing to develop a website for this information.
Regional Collaboration
• “Regional Plan in Action” ongoing monitoring and communication
• Madison Area Transportation Planning Board (MPO) – Colocation at 100 State Street.
Coordination with MPO to improve their travel model and other planning analysis tools
including Urban Footprint. Coordination of future land use mapping.
• City of Madison – collaboration with City staff on use of Urban Footprint ongoing.
• Madison Region Economic Partnership – Served on Steering Committee for their
Comprehensive Economic Development Strategy (CEDS) report. Serve on AGMV, Diversity
and Inclusion Work Group (joint effort of MadREP and Urban League of Greater Madison),
which helps plan the Economic Development and Diversity Summit, and attend Economic
Development Professionals Group meetings. Sponsoring Summit with purchase of table.
• Dane County – Participate on Steering Committee for Dane County Housing Initiative,
helping plan annual Housing Summit (October 10), including session on the transportationworkforce housing connections.
• Clean Lakes Alliance – Member of their Community Board and Strategic Implementation
Committee.
• Dane County Lakes & Watersheds Commission – Joint DCLWC – CARPC work group met
April 30th to continue discussions on ow to advance the volume trading recommendations
of the joint Stormwater Technical Advisory Committee. Next meeting May 29th.
• Waubesa Wetlands Study Plan –The U.W. Water Resources Management Practicum are
expected to complete their report by September.
• WI Salt Wise Partnership – Collaboration with other members of the partnership to provide
education and best practices to reduce salt pollution in our lakes, streams and drinking
water. Strategic planning / visioning session took place on May 6th.
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Water Quality Plan Amendments
• Expecting SSA Amendment applications from the Village of Cross Plains, Village of Dane,
Village of Cottage Grove, Village of Oregon, and City of Fitchburg in 2019
Planning and Data Studies and Services
• Town mapping services – service requests being processed
• Regional Trends Reporting through online data and analyses
Water Quality Plan Implementation
• 7 new sewer extension reviews (not including reconstructions and commercial building
lateral extensions)
Outreach and Communication
• CARPC website / Open Data Portal
o Historical Aerial (1937)
o Sewer Service Area Amendments
• CARPC newsletters –monthly
• Online publishing - April
o American Community Service Census – updated data
• Ongoing meetings and email/phone communications
Administrative
• Document digitalization in progress; plan being finalized
• Lease and sublease agreements for office space at 100 State finalized and advancing
through approval process
• Scanning Clerk position open
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